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Success as a leader is built on the foundation of character.  – Jim Rohn 

  

Personal success is built on the foundation of character, and character is the result of 
hundreds and hundreds of choices you make that gradually turn who you are at any given 
moment into who you want to be. If that decision-making process is not present, you’ll still be 
somebody—you’ll still be alive—but you may have a personality rather than a character, and to 
me that’s something very different. 

Character isn’t something you were born with and can’t change, like your fingerprints. It’s 
something you must take responsibility for forming. You build character by how you respond to 
what happens in your life, whether it’s winning every game, losing every game, getting rich or 
dealing with hard times. 

You build character from certain qualities that you must create and diligently nurture within 
yourself, just like you would a plant and water a seed or gather wood to build a campfire. 
You’ve got to look for those things in your heart and in your gut. You’ve got to chisel away in 
order to find them, just like chiseling away rock to create the sculpture that has previously 
existed only in the imagination. 

But the really amazing thing about character is that, if you’re sincerely committed to making 
yourself into the person you want to be, you’ll not only create those qualities, you’ll strengthen 
them and re-create them in abundance, even as your drawing on them every day of your life. 
That’s why building your character is vital to becoming all you can be. 

 

 1. Integrity 
Integrity is a good catchword that is similar to character but provides us with a different way of 
looking at the ideas of character. The root of integrity means “whole” or “undivided,” and that’s 
a terrific way to help us understand what integrity is—an undivided life. For example, you don’t 
act one way in one situation and another in a different situation. There is integrity and 
wholeness to your life. Living this way will build trust in your followers. Another use of the word 
integrity that provides insight for us is when the word is used in regard to a physical structure. 
A wall or a building that is strong and has no cracks is said to have integrity. The same could 
be said for great leaders. 

 

2. Honesty 
It is regularly said that honesty is the best policy, but I would add that honesty is the only 
policy for great leaders. Think about it. Why do people hedge the truth? Usually for a few basic 
reasons: They are either afraid of the ramifications or they are trying to hide something. Either 
way, a lack of honesty results in the fact that you destroy the trust of those who follow you. 
Even if you tell them the truth but they know you have lied to others, it will destroy the trust you 
had with them. They find themselves thinking, “If he will lie to them, will he lie to me?” 

I’ve never understood what people hope to accomplish by being dishonest. Eventually people 
come to know that you’re not honest in your dealings, and that is what you become known for. 
Your reputation is what your leadership is based on, though. When we’re honest and live 
transparently before our followers, they’re able to see us for who we are and make solid 
decisions to follow. 

 

3. Loyalty 
People of good character are loyal people. They have a “stick-to-it” attitude when it comes to 
others. Anybody who knows human nature knows that people fail. It’s just a matter of time, no 
matter how talented someone is. A person of good character stays with their friends even in 
the downtimes. Anyone can be friends with others when times are good. People of good 
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character stay with their friends when they need them most. How this translates into making 
you a good leader is this: People want to follow a leader who will stretch them beyond where 
they are now, but who’ll also allow them to try—and to fail. When we are loyal to our followers, 
they’ll be loyal to us and make every effort to succeed on our behalf and on behalf of the 
organization. There are few things that strengthen the leader-follower bond more than when a 
leader shows loyalty to a follower in need. 

 

4. Self-Sacrifice 
Lee Iacocca became a legend when he said he’d bring Chrysler back from the brink of 
bankruptcy and would take only a dollar a year in pay. This was a classic example of a leader 
sacrificing for the followers. It also showed his understanding of and empathizing with the 
average line worker. As a result, the workers of Chrysler rewarded him with an incredible 
following as they built Chrysler into one of the world’s leading car companies. 

What is it about self-sacrifice that breeds followers? Followers don’t mind putting in the hard 
work. They don’t even mind a leader making more money or reaping benefits from their work. 
What followers do mind, though, is when the leader is using them for personal gain. People of 
good character don’t use other people, period. So when a leader shows sacrifice of personal 
gain, it says to the followers that they are willing to come alongside of them—and followers 
reward that almost universally. A person of good character shows that they can give up 
personal gain for the good of the whole. 

 

5. Accountability 
People of good character don’t mind accountability. In fact, they welcome it. This is the act of 
allowing others to have a say in your life, to speak to you straight about your life and 
conduct.The brutal truth is that we have blind spots and need other people to be in close to us 
so we can advance down the road of success. The need for accountability doesn’t prove lack 
of character. Rather, it proves the presence of character. G.K. Chesterton said, “Original sin is 
the only philosophy empirically validated by 3,500 years of human history.” The person of good 
character knows this and invites others to speak into their life. 

Followers grow tired of leaders who will have nothing to do with accountability. They don’t 
mind leaders who make mistakes, but they do mind leaders who don’t take responsibility for 
their mistakes by being accountable. When we allow ourselves to be held accountable, our 
followers know that we are serious about keeping our own house in order, and thus will do a 
good job in leading the rest of the organization. 

 

6. Self-Control 
The ability to make decisions—good decisions—about what we will and will not do with our 
actions is at the core of what we become in regard to our character. There will be plenty of 
options to participate in things that are not moral. Everybody has temptations, but a person of 
good character knows to exercise self-control—literal control over their choices. When people 
don’t exercise self-control, they sabotage their ability to lead. People lose respect for them and 
will follow less, if at all. Self-control is the ability to choose to do the things we should, and to 
refrain from doing the things we shouldn’t. When we exhibit self-control, we again build trust in 
our followers. They respect us and want to follow us. 

“Jim” Rohn (September 17, 1930 – December 5, 2009) was an American entrepreneur, author 
and motivational speaker. Jim Rohn, the man many consider to be America’s Foremost 
Business Philosopher, shared his success philosophies and principles for over 46 years, with 
more than 6,000 audiences and over 5 million people worldwide. 
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About Luis Costa 
	

Luis Soares Costa is a Portuguese American who lived and worked 
in the USA, Canada and in London before moving to Barcelona. 
After spending 25 years in the USA (a product of American 
Universities and a Partner at a strategic consulting firm in the 80s), 
Luis became a trusted advisor to CEOs, C-Level Executives, 
Business Owners, top talent and Top Management Teams in a 
number of the major global companies (including a significant 
number of Fortune 500), innovative companies operating in new 
ecosystems and dynamic family owned businesses. He is a coach 
and advisor to senior partners in Professional Services Firms and 
Law Firms.  

Luis also brings innovation and recognised expertise as 

• a designer and facilitator of corporate and team events, 

• a high performance team builder,  

• a transformation tpecialist, and 

• a senior leadership and top talent trainer and developer,  

Over the past 39 years, Luis developed extensive expertise in a number of areas and is invited 
to speak regularly at conferences, senior management and leadership offsites and other 
corporate events. He is also invited as subject matter expert to provide thought leadership to 
various types of events and think tanks.  

He works interchangeably in English, Spanish, Portuguese and French and spends most of his 
time collaborating with clients throughout Europe, North and South America and Asia Pacific.  
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HOW TO REACH US 
 
Please connect with us through 
coach@LuisSoaresCosta.com 
 
You can visit us at: 
LinkedIn: Luis Costa – coach · facilitator · speaker 
Website: www.luissoarescosta.com 


