
Generate experiences that connect you with your 
clients, build your tribe, and create solutions.

IMPACT AND RESULTS 
IN VIRTUAL MODE.



Business goes on. Leaders look for new ways to continue to 
inspire their people, and teams are called on to perform 
better than ever in very unusual circumstances. We use our 
collective intelligence and spirit to build this New Reality 
and create new ways for our tribes to flourish.

CREATING THE NEW REALITY 
REQUIRES NEW TOOLS

We are transitioning into a 
New Reality, that is shifting our 
client behaviors, our business 
models, our team dynamics 
and our bottom line.  
In the Old Reality, we would 
have been bringing teams 
together in workshops and 
offsites to reflect, to 
brainstorm, to discuss and to 
come up with great solutions. 
But we have transitioned into 
a New Reality. What worked 
only a few months ago seems 
unreasonable today. With 
social distancing and travel 
conditioned, it is not surprising 
that the initial reaction for 
most executives be to 
postpone or cancel team 
gatherings and meetings.



Just moving events online isn’t the answer, if we 
want to explore new possibilities and create new 
opportunities for our business. The New Reality will 
continue to generate limitations. It’s time to 
reframe how we organize events that 

> Connect us with our clients to explore new 
opportunities 

> Build tribes that unite hearts and minds around 
a common purpose 

> Produce results that grow our business.

IT’S TIME TO GET 
PRACTICAL! 

A more intense and immersive 
use of the virtual mode for team 
meetings and events is a natural 
response to the New Reality. It’s 

an opportunity that can’t be 
missed. 

Virtual team events are practical 
and economical. They can be 

organized quickly, designed to 
be highly productive and 

deployed swiftly.

NEW MODE 
FOR GREAT RESULTS



TRIBES 
LOVE THE 

VIRTUAL REALITY
By bringing your people together 

online, you continue to build a tribe that 
produces sustainable results. 

Virtual events are a powerful tool to get 
your team’s commitment, engagement, 

and empowerment towards a new 
project or initiative.



A virtual event is a unique opportunity to generate a 
powerful and implementable RoadMap (where are we 
going) and MineMap (how will we get there in the best 
possible way) that will generate results.  
We use five elements to describe our approach. 

1 - Co-creation  
Because no one knows your company and its historical, 
social and economic context better than you. 
2 - Collaboration  
Because we believe that you and your team together 
must own the event, for it to yield true results that 
permeate throughout your business ecosystem.  
3 – Disruption/Construction  
Because we believe that our job also is to push the 
boundaries of the known, the boundaries of the 
comfort zone, the boundaries of the acceptable, into 
the unknown, the uncomfortable and the challenging.  
4 - Agility  
Because we live in a fast world where we need to 
achieve sustainable results quickly.  
5 - Value focus  
Because it is key to measure and demonstrate the 
quantitative and qualitative impact of any 
organisational intervention. 

CO-CREATING ROADMAPS 
AND MINEMAPS WITH YOU



HOW WE ENSURE THAT 
YOU GET WHAT YOU 
EXPECT FROM THE EVENT
OUR THREE-STEP MODEL FOR VIRTUAL EVENTS 
AND MEETINGS

We work with the end in mind and clearly agree with you the 
purpose of the virtual event. 

Co-creating the event -Designing the 
Experience 
We ensure that, together, we co-create a rigorously designed 
virtual event in which truly candid strategic discussions arise. 
But, as importantly, we plan to ensure that the underlying 
group dynamics and other important interactions and 
objectives are also taken care of. 

Facilitating the event - Getting past the politics 
Senior executives and tribe members, regardless of their 
experience and professionalism, are influenced not only by 
rational data but also by underlying political and emotional 
factors. 
We help you achieve your results by ensuring that you will 
have a clear RoadMap and MineMap with objectives, 
activities, owners and timings to be implemented following 
the session. 

Following through beyond the event -The walk 
away 
We set up a collaborative process to ensure everyone gets 
the buy-in and responsibility, to implement action plans and 
strengthen the tribe going forward.



LET’S 
TALK!

Send us an email to 
hello@reframerebel.com - we’ll 
be delighted to shape a 
memorable and unique event.
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ABOUT US 
Giuseppe Cavallo and Luis Soares Costa are the team of reframers and 
rebels that lead the reframerebel ecosystem.  

We are people + business + brand transformers.  

We bring together different but very complementary experiences, 
expertises and livelihoods across many decades and many continents.  

LUIS SOARES COSTA is a Portuguese American who lived and worked in 
the USA, Canada  and in London before moving to Barcelona. After 
spending 25 years in the USA (a product of American Universities and a 
Partner at a strategic consulting firm in the 80s), Luis became a trusted 
advisor to CEOs, C-Level Executives, Business Owners, top talent and Top 
Management Teams in a number of the major global companies 
(including a significant number of Fortune 500), innovative companies 
operating in new ecosystems and dynamic family owned businesses. He is 
also a coach and advisor to senior partners in Professional Services Firms 
and Law Firms.  

Over the past 39 years, Luis developed extensive expertise in a number of 
areas and is invited to speak regularly at conferences, senior management 
and leadership offsites and other corporate events. He is also invited as 
subject matter expert to provide thought leadership to various types of 
events and think tanks.  

He works interchangeably in English, Spanish, Portuguese and French and 
spends most of his time collaborating with clients throughout Europe, 
North and South America and Asia Pacific. 

GIUSEPPE CAVALLO, an Italian who lived in Holland, France and Japan 
and is now based in Spain, is a senior expert in brand strategy and 
storytelling, a visionary practitioner that helps businesses globally to find 
the way to success in a VUCA context. 

He spent the first 24 years of his career in large multinationals in 
marketing and communication. In 2012 Giuseppe added a new chapter to 
his career starting to counsel enterprises and business leaders in values-
based success marketing strategies.  

Giuseppe is a visiting professor at prestigious Universities. In October 2015 
he published El Marketing de la Felicidad (The Marketing of Happiness), a 
manifesto for a new humanistic marketing culture. He is also a co-author 
of Brands with a Conscience and Diseña Tu Futuro (Design Your Future). 
He is a public speaker and he is often interviewed to offer his points of view 
on marketing and storytelling.
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HOW TO REACH US 
You can contact with us through    
hello@reframerebel.com   

You can visit us at 
LinkedIn: reframerebel 
Website: www.reframerebel.com


