


A lot of things 
have changed

Social and economic 
variables are shifting 
rapidly, 
client expectations and 
behaviours have become 
unpredictable, 
our people and teams are 
emerging from lockdown 
emotionally weary and 
concerned about the 
near future, 
our partners and 
business ecosystems are 
stressed, 
we’re questioning our 
business models and our 
strategic plans are no 
longer valid.

We need to (re)energize our people, 
our teams and our business as we 
head into a New Reality.



Welcome to 
(re)energize

Three modules designed* to shift 
your people, gather your team 
into a newly invigorated tribe, and 
reframe your business for success 
in the New Reality.

A modular program to shift your people, your 
teams and your business into the New Reality

* each module is fully customized to your needs and can be done individually or 
integrated  as a program.



a workshop to 
stabilize and 
reconnect your 
people and teams

(re)turn Takeaway  

Your people and your teams 
will reconnect, refocus, re-
engage and regain 
cohesiveness and operational 
capability. 

Through hindsight (looking 
back to learn from our 
personal and collective 
experiences of how we have 
lived through the lockdown) 
and insight (looking inwards 
to learn about the impact 
those experiences have had 
on us as human beings and 
as teams), we create a “real 
play” space where people and 
teams come together to 
share hearts and minds and 
find that, through experience, 
they have become better 
versions of themselves as 
people and teams. 

Who is it for 

Anyone and any team in the 
business 

Timeframe 

1 ½ day workshop (half day 
virtual and 1 day experiential) 



an experience 
in nature to 

create the 
best version 

of our people 
and teams for 
a new reality.

(re)set
Takeaway  

Your people and your teams will 
become the high performing 
elements your business requires 
to succeed in times of 
uncertainty and rapid change. 

Through insight (looking 
inwards to connect with the best 
version of oneself and the best 
version of the team, and be 
prepared to push the boundaries 
of one’s comfort zone and of the 
team’s comfort zone) and 
foresight (looking forward to 
challenge oneself and the team 
to move beyond who we are and 
what we do into new ways of 
being and new ways of doing), 
we create a “real play” space 
where people and teams come 
together to reshape and 
reconfigure who they are and 
how they operate productively in 
the new reality. 

Who is it for 

Anyone and any team in the 
business. 

Timeframe 

2 day experience in nature.



Takeaway  

We will co-create the 
Roadmap (where are we 
going and how will we get 
there) and Minemap (what are 
the mines and obstacles along 
the way and how will we avoid 
or minimize their impact). 

Through foresight (looking 
forward through a multi-
dimensional lens), we create a 
“real play” space where people 
and teams come together to 
brianstorm key strategic 
issues and draw and agree a 
way forward owned and 
implementable by a 
committed and engage team. 

Who is it for 

Leadership teams responsible 
for line management or 
special projects. 

Timeframe 

2 day experiential workshop.

a workshop to 
reactivate your 

business to 
succeed in times 

of uncertainty 
and rapid 

change.

(re)start
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ABOUT US 
reframerebel was co-founded by Giuseppe Cavallo, Alexi Fernandez and Luis Soares Costa. 
We are people + business + brand transformers.  

We bring together different but very complementary experiences, expertises and 
livelihoods across many decades and many continents.  

LUIS SOARES COSTA is a Portuguese American who lived and worked in the USA, Canada  
and in London before moving to Barcelona. After spending 25 years in the USA (a product 
of American Universities and a Partner at a strategic consulting firm in the 80s), Luis 
became a trusted advisor to CEOs, C-Level executives and Top Management Teams in 
many of the Fortune 500 companies around the world. He is also a coach and advisor to 
senior partners in Professional Services Firms and Law Firms.  

Over the past 39 years, Luis developed extensive expertise in a number of areas and is 
invited to speak regularly at conferences, senior management and leadership offsites and 
other corporate events. He is also invited as subject matter expert to provide thought 
leadership to various types of events and think tanks.  

He works interchangeably in English, Spanish, Portuguese and French and spends most of 
his time collaborating with clients throughout Europe, North and South America and Asia 
Pacific. 

GIUSEPPE CAVALLO, an Italian who lived in Holland, France and Japan and is now based 
in Spain, is a senior expert in brand strategy and storytelling, a visionary practitioner that 
helps businesses globally to find the way to success in a VUCA context. 

He spent the first 24 years of his career in large multinationals in marketing and 
communication. In 2012 Giuseppe added a new chapter to his career starting to counsel 
enterprises and business leaders in values-based success marketing strategies.  

Giuseppe is a visiting professor at prestigious Universities. In October 2015 he published El 
Marketing de la Felicidad (The Marketing of Happiness), a manifesto for a new humanistic 
marketing culture. He is also a co-author of Brands with a Conscience and Diseña Tu 
Futuro (Design Your Future). He is a public speaker and he is often interviewed to offer his 
points of view on marketing and storytelling. 

ALEXI FERNANDEZ is half Spanish, half British and a citizen of the world. He has worked 
and lived in more than 20 countries in Europe, the Middle East, Asia, Africa and LATAM. A 
lawyer by trade, very early in his career he evolved into business development and business 
management having created several startups and spinoffs. During his business career 
Alexi found there was something missing that impeded businesses managers to achieve 
their full potential and this reframed his focus. Today he blends his business experience 
with his work as a Conscious Leadership Developer, an Executive and Team Coach, a Yoga 
Teacher and a Transformation and Innovation advisor to transform people, businesses and 
brands to the best version of themselves.  

Alexi is a visionary and an innovator, he believes the world can become a better place 
through human transformation. Apart from his work as Trusted Advisor he has created 
several projects such as the3wiserats.com. A movement focused in creating a world where 
humans and nature are at the centre of the civilisation and we become more aware of who 
we are and the relation we want with others and the environment. 
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HOW TO REACH US 
You can contact with us through 

hello@reframerebel.com  

You can visit us at: 

LinkedIn: reframerebel 

Website: www.reframerebel.com
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