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CORONAVIRUS – latest update 06/06/2020  
ADVICE FOR EMPLOYERS  

Well it’s been an interesting week following the announcement on Friday 29th May 2020 from the Chancellor 
Rishi Sunak regarding the extension to the Coronavirus Job Retention Scheme (CJRS). It was important to 
get greater clarity before publishing this latest bulleting as a number of scenarios have come to light this 
week. This is the best guidance we have based on the current information.  

CJRS EXTENSION  

The extension of the Coronavirus Job Retention Scheme up to the 31st October 2020 was better than 
expected. The extension period was focused on getting workplaces going again, whilst ensuring that where 
this remained difficult, there was continued financial support throughout the period. As expected though, the 
details raised many more questions about how this would apply to different scenarios as it is not an open-
ended cheque book and there are changes to the scheme effective from 1st July 2020 as below as well as a 
cut-off date for eligibility. The easiest way to think about eligibility for the scheme is as follows:  

There are two Coronavirus Job Retention Schemes. For ease let’s refer to them as CJRS1 and CJRS2. Note 
that the criteria for the companies that are eligible has not changed from that under CJRS1.  

Furthermore, you are reminded that all payments for wages continues to be your responsibility, and that you 
may claim back the amounts specified under the CJRS. It is important that you continue to retain all 
documents for up to 6 years showing your executive decisions, who was furloughed and the relevant dates, 
any correspondence with employees, calculations on how you (or your accountant) reached your claim 
amounts. The HMRC will be carrying out audits to check the genuine nature of claims!  

CJRS1  

• the CJRS1 closes on 30th June 2020 and any residual claims via the current HMRC Portal must be 
made by you prior to 31st July 2020  

• note that no claims for CJRS1 will be accepted after this date  
• you may claim for 80% of wages + employer national insurance + pension contributions within the 

defined limits as previously  
• eligibility for CJRS1 requires employees to have been furloughed for a minimum of a 3-week period 

prior to the closure of the scheme – regardless of how many times they were furloughed or for how 
long (so long as it was at least once for a minimum 3-week period  

• this means that any employee who has not previously been furloughed under CJRS1 must be placed 
on furlough no later than 10th June 2020  

CJRS2  

• CJRS2 commences on 1st July 2020 and closes finally on 31st October 2020 – there is no current 
intention for a further extension beyond this date (as there has been other financial support packages 
provided from the UK Government)  

• eligibility for CJRS2 is conditional upon any employee having achieved eligibility under CJRS1 (see 
above)  

• there are then a number of changes which come into effect on a gradual basis until the end of the 
second scheme as detailed below:  

From 1st July 2020  
• employees can now return to work full time, OR on a part-work/part-furlough (PWPF) basis, OR 

remain on furloughed OR be re-furloughed  
• this can be for any amount of hours and/or any shift pattern  
• you can therefore return some employees to work part time whilst still receiving some financial 

support for the days they are not working  



 

www.inspired-hr.co.uk                               0191 205 8020                             admin@inspired-hr.co.uk 

• the work patterns should be determined on a week-by-week basis (not 3-weeks as previously)  
• claims via the HMRC Portal cannot be claimed across a month-end date as changes are effective at 

the start of each new month  
• when the employee is at work, you as the employer are responsible for  

o paying 100% of the employee’s wages  
• when the employee is furloughed, you are responsible for paying  

o 80% of the employees’ wages 
o but you can claim this 80% amount back + employer national insurance + pension 

contributions 
• note that when the employee is furloughed, they must not carry out any work for you  
 
From 1st August 2020  
• employees can continue to work full time, OR on a part-work/part-furlough (PWPF) basis, OR remain 

on furloughed OR be re-furloughed  
• you as the employer are responsible for 

o payment at 100% for any hours the employee works 
o but may claim reimbursement back for 80% of any hours they are not working and are therefore 

furloughed 
o you are also responsible for paying employer national insurance + pension contributions, which 

you cannot claim back  
 
From 1st September 2020  
• the flexible work arrangements still apply, however there are additional financial costs payable by you  
• you as the employer are responsible for 

• payment at 100% for any hours the employee works 
• but you may claim reimbursement back for 70% (up to £2,187.50) of any hours they are not 

working and are therefore furloughed 
• you must also pay a minimum additional 10% of the claimable amount, so that the employee 

still receives at least 80% of wages on days they are furloughed  
• you are also responsible for paying employer national insurance + pension contributions, 

which you cannot claim back  
 
From 1st October 2020  
• the flexible work arrangements still apply, but there are further changes to the financial amounts 

claimable  
• you as the employer are responsible for 

• payment at 100% for any hours the employee works 
• you may claim reimbursement back for 60% (up to £1,875) of any hours they are not working 

and are therefore on furlough 
• you must also pay a minimum additional 20% of the claimable amount, so that the employee 

still receives at least 80% of wages on days they are furloughed  
• you are also responsible for paying employer national insurance + pension contributions, 

which you cannot claim back  

 

An updated CSJR letter (CV-19 060620 – Notification of Furlough Pre-end CJRS1) has been provided 
with this guidance for use with any new/first time employees being placed on Furlough.  Again, please 
ensure this is actioned by the deadline of 10th June 2020 to be eligible for the CJRS2 scheme.  
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HMRC CLAIM CRITERIA  
 
Specific guidance on how the claims from 1st July 2020 will be submitted is not due to be published until 12th 

June 2020, and for those who missed it; this is 2 days after the cut-off deadline for previously non-furloughed 
employees! Yep, the government strikes again in their infinite wisdom on appropriate timeframes! 
 
However, in addition to the above, in order to claim, current guidance indicates that you will need to:  

• agree with the employee any working arrangements for returning to work  
• agree with any employees what the flexible working arrangements will be  
• reference the claim against the usual working hours the employee would normally work – in other 

words don’t have an employee back for 3 days of 5, if 5 days per week is what they normally work 
and then claim for 4 days as furloughed  

 
SCENARIOS  
 
Bringing Off-Furlough for Short Periods  

• you may bring employees off furlough at any time under CJRS1 
o however, the minimum period off furlough is 3-weeks and if you have not been able to do this, 

then you cannot claim 80% back for them and are responsible for paying 100% of wages for 
the period they were furloughed for less than 3- weeks, so do not claim for the employee in 
such circumstances  

o this means you could bring them off-furlough for as short period so long as you have been 
able to re-furlough under CJRS1 them for a minimum of 3-weeks prior to 30th June 2020  

o therefore, if you bring an employee off-furlough after 10th June 2020, you cannot re-furlough 
them and claim from HMRC before closure of the CJRS1  

• under CJRS2, the qualifying periods for claiming is 1 week (not 3-weeks) and so you may have an 
employee  

o working full time for 1 week and furloughed for 1 week 
o working PWPF all the time 
o working PWPF for 1 week and fully furloughed after that 
o or any variation, so long as you have each week planned and agreed with the employee  

 
New Start Employee  

• where you have employed a new employee into your company prior to March, you may furlough them 
under CJRS1 if you can do so prior to 10th June 2020  

• if you cannot do so, or employ them after 10th June 2020 then they will not be eligible for CJRS2 as 
they cannot achieve a minimum of 3-weeks furlough under CJRS1  

• this means they will not be eligible for any claim under CJRS2  
• NOTE – the previous eligibility criteria under CJRS1 still applies and the employee must  

have been employed prior to 28th February and have been issued with an ITR number by the 19th 

March 2020  
 
Never Previously Furloughed  

• where you have an employee, who has not been previously furloughed as you were able to keep 
them working, then you need to furlough them prior to 10th June 2020 until at least 30th June 2020 so 
they can achieve eligibility criteria for CJRS2  

• CJRS1 eligibility criteria applies as above  
 
Maternity Leave  

• where you have an employee, who is currently on maternity leave, then if you intend to be able to 
benefit from PWPF under CJRS2 they will need to bring them back off maternity leave, return to work 
(they do not need to do any work as they can go straight on to furlough) and be furloughed prior to 
10th June 2020  

• NOTE – please ensure this is agreed with the employee and all compliance on agreements and 
documentation is followed 

 
Returning from Absence  

• where you have an employee, who has been on long-term sick leave and has recovered and is 
returning to work, you may furlough them upon their return  
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• however, if they return from sick leave after 10th June 2020, they will not be able to achieve 3-weeks of 
furlough and so will not be eligible under CJRS2  

 
Handed Notice in Prior to “Lockdown” and Re-employed  
• where you have an employee who prior to the lockdown (23rd March 2020) had handed in and was 

working notice AND you rescinded the notice and re-employed them, then they have qualified under 
CJRS1 and may continue to be furloughed under CJRS2 as appropriate  

• if you wish to now apply the notice previously given, the notice should be re-submitted, and the 
appropriate period applied accordingly  

 
Notice During Furlough  
• if notice is being applied during furlough, then you must pay any days at 100% of the employees’ 

wages for that period  
• currently there is no guidance that says you cannot have an employee on furlough and use their 

notice during this period, so long as you top up to 100% (as with holidays)  
 
Holidays  
• holidays continue to accrue during furlough  
• employees can however be required to use accrued but untaken holiday whilst on  

furlough, but you must ensure appropriate notice is given and pay 100% of the  
employees’ wages on the days taken  

• if you require employees to be at work and not take holiday, then due to operational  
reasons, you may reject holiday requests or cancel pre-booked holidays, provided you  
give the appropriate notice for cancelled holidays  

• employees may take holiday whilst on sick leave and get paid at 100% of their wages  
• where an employee is required to use holiday, they must be able to rest appropriately,  

which means you may have to give due consideration to the reasons why an employee says they are 
unable to take their holiday (even when on furlough), such as carer responsibilities, childcare issues, 
or illness (if you are unsure on this consideration please call us for guidance) 

• if employees are unable to take their accrued holidays for 2020 you may allow them to carry over up 
to 4 weeks into the following 2 holiday years’. However, the government guidance on this states that it 
is unlikely a furloughed employee will need to carry over holidays.  This therefore indicates there is an 
expectation they are used/taken during a furlough period. 

 
Calculating Average Hours  
• for variable hours workers, it is anticipated that the same criteria under CJRS1 will be applied under 

CJRS2  
o this means that average working hours should be calculated over the previous 52 weeks of 

employment – only use weeks where the employee has carried out some paid work  
o non-discretionary overtime should also be included in the calculation of their overall 

remuneration – so where an employee must work the overtime and has no ability to refuse 
doing so, such as forced on-call or essential working  

o discretionary overtime may be relevant for varied hours workers, even though they have the 
ability to refuse, IF the overtime occurs regularly enough to be regarded as part of their 
normal wages  

o accrual of holiday should also be calculated over the previous 52-week period  
 
 
FURTHER RELAXING OF THE RESTRICTIONS & FACEMASKS  
 
In the announcement of 4th June 2020, the UK Government clarified that from 15th June 2020 shops may open 
if social-distancing measures can be put in place and also that:  
 

• facemasks MUST be worn by all persons using public transport  
• additional advice is that they should also be worn in situations where appropriate social  

distancing cannot be achieved, such as shops and/or offices  
• furthermore, all hospital workers, out-patients and visitors must also wear face-  

coverings when in hospital 
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Note that the advice for Wales, Scotland and Northern Ireland varies slightly so the above applies to England 
only at this time.  
 
The facemasks required are not surgical quality masks (as these are being reserved for the NHS and health 
workers) but those that could be made easily at home. Guidance has been issued on how to make a wear a 
facemask: https://www.gov.uk/government/publications/how-to-wear-and-make-a-cloth-face- covering/how-to-
wear-and-make-a-cloth-face-covering  
 
The science suggests that if used correctly facemasks can stop a person from spreading the virus to another 
person. Hence if the other person(s) also wear facemasks, the implication is they too can avoid passing on 
the virus.  
 
It would therefore be a reasonable precautionary measure that if you have a work environment where you 
cannot achieve appropriate social distancing then you should provide facemasks for your employees. This 
however by itself will not negate for other safety measures such as physical barriers and regular hand 
washing. If you are concerned regarding the potential misuse of facemasks can create potential transmission 
situations, so you should seek additional guidance on managing facemasks including their use, issue and 
disposal from an appropriate Health & Safety expert. 
 
Should you not have an appropriate Health & Safety expert in place for your business please let us know and 
we will ask our preferred supplier for our clients to make contact with you.  In addition, our supplier is also 
offering a Site Specific Covid-19 Risk Assessment at the very low cost of only £250 plus VAT for all of our 
clients.  We are recommending this is undertaken by our clients to support you with the appropriate & 
completed documentation, professional based guidance and assurance for your customers and employees 
that safe working is at the forefront of your mind for them.  The documentation provided from this service will 
be approved for publication and issue to individuals/the HSE as appropriate in order to get your employees 
safely back to work whilst complying with current Covid-19 legislation. H&S is a completely different 
profession to us and therefore we are unable to provide this level of guidance to you.  However, this level of 
documentation and safe working in place will enable you to be on the front foot should any employee 
challenge around safe working occur enabling us to support you on a stronger basis as needed. 
 
This service offering will provide you with: 
 

• an on-site visit by a fully qualified H&S expert 
• a covid-19 specific risk assessment which is now a legal requirement and recommendations bespoke 

to your industry and site lay-out 
• provision of safe systems of working documentation (SSW) 
• a Covid-19 safe working policy 
• documentation to brief your employees with on the safe working now in place upon their return to site 
• information on recommended PPE suppliers will also be provided to you 

 
Please let us know if you wish to have the contact details of our H&S supplier and we will be happy to provide 
them to you. 
 
 
 
 
 
 
 
 
 
 
 
 
This advice is being reviewed and updated regularly and is currently in line with HMRC, UK 
Government and ACAS guidance as updated 5th June 2020.  
 
Should you require any further advice or guidance please call us on our usual HR number of: 0191 205 8020 
or email: admin@inspired-hr.co.uk  


