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Today’s speakers

Donna Hutchison – Director – Quensh Specialists 

Over 15 years’ experience in leading and delivering HSEQ, risk and compliance related auditing, consultancy and training projects both in the UKCS
and International Sectors.  Comprehensive experience in the onshore and offshore Oil and Gas Sector at all levels (Operator, Main Contractor, Service 
and SME).

Additional sector experience in Construction, Engineering, Manufacturing and Third Sector.

With a strong understanding of Safety Case Regime and Major Accident Hazard considerations; HAZID and HAZOP facilitation Donna is experienced 
in engagement and facilitation at all levels within an organisation (board level through to workforce).

Donna returned to the UK in July 2019 having set up the Quensh Australia operation in Perth, WA in October 2017.

Catriona Spendlicek - Client Manager – Senior HR Advisor – Involve HR

Providing customer focused, comprehensive and pragmatic HR advice and support to clients is where Catriona excels. With 10 years-experience in 
multiple sectors, seven of which as an HR Consultant means Catriona has a breadth of understanding and first-hand experience in dealing with all 
sorts of people matters.

As the Client Manager, Catriona is the lead point of contact for clients, developing and maintaining relationships as well as overseeing the work 
undertaken and providing Partners with support in Business and Organisational Development.

Catriona has a deep insight into employment legislation and how it impacts on the world of work. She enjoys developing HR strategies for long-

term employee engagement and ensuring organisations have the right bespoke HR processes and policies in place that work for them.
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Return to Work – where to start?
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Stick with the basics
Remember the main aim should be to prevent the introduction of COVID-19 into your workplace.

1. Planning the return to work

2. Making the workplace safe – risk assessment considerations

3. Follow the Government and the Health and Safety Executive

Applicable legislation:

1. Health and Safety at Work Act, etc.

2. Management of Health and Safety at Work Regulations

3. Personal Protective Equipment Regulations 

Potentially applicable legislation depending on your sector/circumstances:

1. Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR)

2. Control of Substances Hazardous to Health (COSHH)

3. Health Surveillance Considerations



COVID 19 and RIDDOR

You must only make a report under RIDDOR when:

1. An unintended incident at work has led to someone’s possible or actual exposure to coronavirus. This must be reported as a dangerous occurrence.

• If something happens at work which results in (or could result in) the release or escape of coronavirus you must report this as a dangerous occurrence. 

• An example of a dangerous occurrence would be a lab worker accidentally smashing a glass vial containing coronavirus, leading to people being exposed.

2. A worker has been diagnosed as having COVID 19 and there is reasonable evidence that it was caused by exposure at work. This must be reported as a 

case of disease.

• If there is reasonable evidence that someone diagnosed with COVID-19 was likely exposed because of their work you must report this as an exposure to a biological 

agent using the case of disease report. 

• An example of a work-related exposure to coronavirus would be a health care professional who is diagnosed with COVID-19 after treating patients with COVID-19.

3. A worker dies as a result of occupational exposure to coronavirus.

• If a worker dies as a result of exposure to coronavirus from their work and this is confirmed as the likely cause of death by a registered medical practitioner, then 

you must report this as a death due to exposure to a biological agent using the ‘case of disease’ report form. 

• You must report workplace fatalities to HSE by the quickest practicable means without delay and send a report of that fatality within 10 days of the incident.
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COVID 19 and COSHH
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https://www.alcumusgroup.com/coshh-and-coronavirus


COVID 19 and Health Surveillance

The HSEx has set out guidance to allow a proportionate and flexible approach to enable health/medical surveillance to 
continue.  It applies where workers are undergoing review under several sets of health and safety regulations.  The 
guidance balances the current constraints presented by COV-19 and the need to protect the health, safety and welfare 
of workers.

1. Control of Substances Hazardous to Health Regulations 2002 (COSHH) – Regulation 11

• The assessment can be undertaken as a paper review by administering the appropriate health questionnaire (e.g. respiratory) remotely.  If no problems are 
identified, then a full assessment can be deferred for 3 months.

• For medical surveillance under Schedule 6, the appointed doctor can use discretion to determine the content of the review.  Therefore, they can perform a 
telephone review and if there are no problems, schedule a full review 3 months later.  

2. Control of Asbestos Regulations 2012 (CAR)

• To undertake medical surveillance under CAR appointed doctors can establish the worker has no significant symptoms by using a respiratory symptom 
questionnaire undertaken remotely.  Providing there are no problems, they can then issue a new certificate for 3 months. 

3. Control of Noise at Work Regulations 2005

• Providing the workers does not identify any relevant problems, audiometry can be deferred for a period of 3 months.  

4. Control of Vibration at Work Regulations 2005

• The usual tiered approach to health surveillance will apply.  Questionnaires can be administered remotely.

Those with problems can be assessed further, for example, by telephone in the first instance.  A judgement can then be made on whether to see the 
worker face to face and if so, how to do so safely.  For further information on Control of Lead at Work Regulations 2002 and Ionising Radiations 
Regulations 2017 refer to HSEx website via hyperlink in slide title.
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Regulating OH&S 
During the coronavirus outbreak
The Health and Safety Executive stance:

“As we move into a new phase of supporting a safe return to work across Great Britain, HSE is adjusting the focus of its activities, 
including visits to business premises and sites which will be conducted in line with social distancing regulations and guidelines.”

Duty holders continue to have obligations to comply with health and safety at work legislation and requirements to manage and control 
workplace risks, including protecting workers and others from the risk of COVID-19 infection in the workplace. 

HSE will maintain regulatory oversight of how duty holders are meeting their responsibilities in the context of the current public health risk. Our 
regulatory approach will continue to take proportionate account of the risks and challenges arising from the pandemic.

HSE:

• will continue to work closely with, and across, industry sectors to enable businesses to put practical measures in place to help people get back to 
work safely, while remaining compliant with public health and health and safety at work requirements

• will carry out work to check that appropriate measures are in place to protect workers from COVID-19

• will resume targeted proactive inspection work of high-risk industries
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Planning the return to work

INPUTS

· Government Legislation

· Public Health Directives 

and Standards

· Client and/or Industry 

Standards

RISK ASSESSMENTS to 

consider the following:

· Travel – to/from work sites 

· Travel – Domestic/

International*

· Sites that we operate on but 

are not in control of

· Sites that we operate and are 

in control of

· Working from home (DSE / 

Ergonomic Assessments)

RE-OPENING ACTION ITEMS AND CONSIDERATIONS:

Local legislative/public health guidance takes precedence, however, consideration to be given to the 

following whenever possible / reasonable:

· Social distance markers and signage displayed at work site - what protective measures will be taken 

when a) 2m social distancing cannot be achieved or b) close contact working (<1m apart) takes place

· PPE – provision of/maintain stocks; use of alcohol based hand sanitiser to complement PPE use

· Hygiene – provision of/maintain hand washing and drying facilities as well as adequate stocks of 

alcohol based hand sanitiser; soap and barrier cream

· Return to work questionnaires; temperature checks at work site a minimum of daily

· Limit access/egress points to sites (maintaining emergency exits and routes as required)

· Stagger start/shift times and break times for those who cannot work from home

· No sharing of food – disposable utensils only; remove communal crockery/cutlery

· Review cleaning arrangements; communicate requirements to cleaning contractors

· Review of emergency measures covering fire; first aid (inc. CPR) and spill response

· Review impact on individuals’ certification/permits/licenses and refresher arrangements

· Limit visitors - if necessary (e.g. delivery drivers) state site rules for COVID-19 control 

· Working from home to continue for non-essential workers - avoid hot desking; continued use of 

technology to aid remote working

· Minimise sharing vehicles, if this cannot be achieved what additional protective measures required 

· Letter of authority for essential workers who are travelling (from business unit or from client)

· Documented risk assessment to be completed.

· Risk assessment to be reviewed and signed off by - needs to be a senior level.

· Additional Control Measures identified to be actioned.

· Clear understanding by the workforce of what to do if they become symptomatic

· Pre-mobilisation process clearly understood before attending client sites

· Documented evidence of communication of risk assessment and action items to the workforce

· Review risk assessment on a regular basis or when legislative/public health guidance changes.

· Routine checks to monitor compliance and adequacy/effectiveness of controls measures.

OBJECTIVES
To facilitate safe start-up of operations during pandemic conditions.

To minimise risk - prevent a COVID-19 outbreak at site/amongst 

workforce

*CURRENT TRAVEL RESTRICTIONS

· Detail any travel bans the organisation has in place 

· Define what is meant by essential travel for example: 

· Operations and direct operational support

· Direct and scheduled customer interaction

· BD and Sales activities directly supporting a transaction

Ensure the following are fully understood in relation to contract fulfilment or impacts 

of customer delays or cancellations:

· Mobilisation or demobilisation of personnel and associated travel restrictions

· Quarantine/self-isolation requirements imposed and associated payment by 

customers

· Medi-vac considerations
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Planning the return to work
Where people cannot be 2m apart

Where it’s not possible for people to be 2m apart, you should do everything practical to manage transmission 
risk by:

• considering whether an activity needs to continue for the business to operate

• keeping the activity time involved as short as possible

• using screens or barriers to separate people from each other

• using back-to-back or side-to-side working whenever possible

• staggering arrival and departure times

• reducing the number of people each person has contact with by using ‘fixed teams or partnering’
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Planning the return to work

Talking with your workers about working safely during the coronavirus outbreak

• By consulting and involving people in steps you are taking to manage the 
risk of coronavirus in your workplace you can:

• explain the changes you are planning to work safely

• make sure changes will work and hear their ideas

• continue to operate your business safely during the outbreak

• You should share the results of your risk assessment with your workforce but 
you need to make sure it is in a format they understand.

• You cannot just give the risk assessment to them and ask them to acknowledge 
it.

• If possible, you should consider publishing the results on your website 
(and the government expects all employers with over 50 workers to do so)

https://www.hse.gov.uk/news/assets/docs/talking-with-your-workers.pdf


For those who will continue to 
work from home

Protect home workers

As an employer, you have the same health and safety responsibilities for home workers as for any other workers you need to consider:

• How will you keep in touch with them?

• What work activity will they be doing (and for how long)?

• Can it be done safely?

• Do you need to put control measures in place to protect them?

Lone working without supervision

• There will always be greater risks for lone workers with no direct supervision or anyone to help 
them if things go wrong.

• Keep in touch with lone workers, including those working from home, and ensure regular contact
to make sure they are healthy and safe.

• If contact is poor, workers may feel disconnected, isolated or abandoned. This can affect stress 
levels and mental health.

Working with display screen equipment

• For those people who are working at home on a long-term basis, the risks associated with using display screen equipment 
(DSE) must be controlled. This includes doing home workstation assessments.
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Making the workplace safe
Specific considerations

Legionella

• Employers, the self-employed and people in control of premises, such as landlords, have a duty to identify and 
control risks associated with legionella.

• If your building was closed or has reduced occupancy during the coronavirus (COVID-19) outbreak, water 
system stagnation can occur due to lack of use, increasing the risks of Legionnaires’ disease.

• You should review your risk assessment and manage the legionella risks to protect people when the water 
system is reinstated or returned to use.

• If the water system is still used regularly, maintain the appropriate measures to prevent legionella growth.



Thorough examination and testing of lifting and pressure equipment 

Maintain your thorough examination and testing scheme - the law for Lifting Operations and Lifting Equipment Regulations and Pressure Systems Safety Regulations 
(PSSR) remain in place.

• Ensure social distancing measures in the workplace aren’t perceived to be a barrier to carrying out TE&T – businesses and inspection bodies should cooperate to ensure access 
to plant and equipment for TE&T continues to schedule

• For businesses that are currently closed, i.e. they have either elected or been required to do so to meet COVID-19 related government advice or restrictions, you should still give 
access to visiting inspectors to undertake thorough examinations

• There may be occasions where inspectors are not available to meet the demands of industry and this may lead to difficulties for some businesses fulfilling their obligations for 
TE&T. Inspectors are supporting GB industry to maintain operations and viability and may have to prioritise critical industries and the protection of equipment aiding vulnerable 
persons

• if you experience problems in undertaking scheduled thorough examinations as you can’t cannot access inspection services, you should adopt a risk based process to determine 
the whether there are steps you can to take to safely continue to use equipment (that has not had its scheduled TE&T) or decide to stop using the equipment

• the overarching legal obligation remains, i.e. ensure that equipment is safe to use

“HSE will adopt a pragmatic and proportionate approach towards enforcement action for non-compliance with statutory requirements which are directly attributable to the 
coronavirus (Covid-19) outbreak.

Our usual enforcement response will be to take no action if the only failing is that TE&T is not carried out by the required date.

Equipment should only be used outside of its test regime if you can demonstrate that it is critical for essential work and that it can still be operated safely.

You must be able to demonstrate that you have made all reasonable attempts to have the TE&T carried out, made a thorough assessment of the increased risk and taken appropriate 
action to manage it.”

Guidance Note
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https://www.hse.gov.uk/news/assets/docs/loler-pssr-during-outbreak.pdf
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Arrangements for driver welfare

• All drivers must have access to welfare facilities in the premises they visit as part of their work.

• Preventing access is against the law, equally it’s not the sensible thing to do.

• Those who already provide reasonable access to toilets and handwashing facilities should continue to do so.

• With the latest advice for hands to be washed regularly, failure to allow access to welfare facilities may increase 
the risk of the COVID-19 infection spreading.

Making the workplace safe
Specific considerations



Fit testing face masks

• Tight-fitting respirators (such as disposable FFP3 masks and reusable half 
masks) rely on having a good seal with the wearer’s face. 

• A face fit test should be carried out to ensure the respiratory protective 
equipment (RPE) can protect the wearer.

• To ensure you put on tight-fitting RPE correctly, use a mirror or ask a 
colleague. 

• Fit-testers should follow government advice on social distancing, as they 
can make observations from this distance and deliver any instructions 
verbally.

• The user should then carry out a pre-use seal check or fit check. The 
poster gives guidance on how to put on disposable respirators and how to 
do a pre-use seal check or fit check.

• No facial hair!
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Emergency Arrangements

• Have you emergency arrangements on site been affected by the reduced 
number of personnel?  Have emergency team members been furloughed?

• Have you reviewed your fire and first aid risk assessments?
• If there are fewer people coming into your workplace it may still be safe to operate with reduced 

first aid cover.

• Change in guidance for CPR – are your first aiders aware?
• It is recommended you do not perform rescue breaths or mouth-mouth ventilation – perform 

chest compressions only.

• Compression-only CPR may be as effective as combined ventilation and compression in the first 
few minutes after non-asphyxia arrest (cardiac arrest not due to lack of oxygen).

• If a decision is made to perform mouth-to-mouth ventilation in asphyxia arrest, use a 
resuscitation face shield.

• Online training options to show best endeavours in the absence of face-to-
face training (e.g. AIG – Human Factors)

• First aid certificates which expire on or after 16th March 2020 and you cannot 
access requalification training, you may qualify for a 3-month extension.
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Further guidance

Further detailed guidance is also available on GOV.UK for the following specific work settings:

• construction and other outdoor work

• factories, plants and warehouses

• other people's homes

• labs and research facilities

• offices and contact centres

• restaurants offering takeaway or delivery

• shops and branches

• vehicles

You can find a notice to download, print and
display in your workplace to show you have 
followed this guidance

https://www.gov.uk/workingsafely
https://www.hse.gov.uk/news/assets/docs/working-safely-guide.pdf
https://assets.publishing.service.gov.uk/media/5eb959f5e90e0708370f97f9/staying-covid-19-secure.pdf
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We concentrate on your HSEQ. 

You concentrate on your business.

Donna Hutchison – Director
E: donna@quenshspecialists.co.uk
T: +44 7967 826741
T: +61 413 765 960

Gail Milne – APAC Regional Manager
E: Gail.milne@quenshspecialists.com.au
T: +61 427 372 225

Iain Bruce – Commercial Manager
E: Iain.bruce@quenshspecialists.co.uk
T: +44 7732 380916

Head Office
E: info@quenshspecialists.co.uk
T: +44 (0) 1358 788094

Questions?
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Workforce Planning

Considerations for Return to the Workplace:

• Take time to collate and review:

a. Essential tasks for the operation of the
business;

b. Essential roles for the operation of the
business;

c. Requirement to return to the workplace – can
they continue from home to reduce the
number of people in the building?

• Understand who is normally responsible for these
duties.

• Phased return into the workplace for those working
effectively from home.

• Consider your whole workforce and potential issues and
how these can be addressed when returning to the
workplace.



Workforce Planning
Understanding your Workforce – Issues to Consider:

Furloughed Workers 

• Staggered Return

• Selection Methods

• Paperwork

Shielding Individuals

• Updates in Government Health Guidance

• Working from Home options

• Furlough continuation

Vulnerable Individuals

• Understanding of condition

• Risk Assessment for the individual

• Communication

Individuals with Childcare Issues

• Working from Home options

• Furlough continuation

Other Circumstances you know about.

Do not make assumptions on circumstances.



Employee 
Engagement & 
Communication

Be proactive and start consulting with the workforce as
soon as possible to let individuals know:

• What HSE preparations have been made to
facilitate a return to the workplace.

• What work is required to be carried out and
from where – potential individual choice for a
period of time.

• Potential timescales for a return.

Consult through advising and discussing HSEQ measures
and working practices and seek feedback.

Provide reasonable notice to address any concerns, allow
for employees to make arrangements, help reduce
potential anxiety about returning to work.

Communicate on a group level and individual level
through line management to address individual issues
and overall concerns.

Communication Strategy and Staged Approach



The Returned 
Workforce

Make clear what the expectations are for the employees
such as:

• The requirement to comply to the new measures and
what any failure to do so may mean for individuals.

• Ensure that there is an awareness of other people’s
perceptions and feelings regarding the pandemic.

• Ensure there is a respect of personal space and
encourage employees to actively consider this.

• Changes in Sickness / Presenteeism Culture – should
not attend work if they are feeling unwell – what
options are there e.g. working from home / sick leave.

It is important that employers:

• Actively manage tensions in the workplace.

• Allow employees time to get “used” to the new
normal in the workplace.

• Consider Flexible Working options requested in the
context of the new normal.

• Annual Leave utilisation.



Other 
Considerations

Refusal to Return

• Ascertain and actively listen to the reasons e.g. are
they legitimate/reasonable.

• Alleviate the concerns where possible.

• Consider other options - e.g. home working/ Furlough/
unpaid leave / annual leave.

Take an individual case-by-case approach to assess the
situation, potential consideration of any disciplinary
proceedings.

Travel Arrangements

• Travel restrictions.

• Anxiety on using public transport.

• Make allowances for those who may need to make
alternative transport arrangements.

Mental Health & Wellbeing

• Awareness of individuals adjusting to a new way of
life.

• Social isolation whilst working from home.



Documentation

• Communication Strategy and Timeline of 
Events.

• Return to the Workplace Policy.

• Flexible Working / Home Working Policies 
and Procedures – including permanent 
changes to working practices and Terms and 
Conditions.

• Robust Policies – Disciplinary / Grievance 
Procedures.

• Mental Health & Wellbeing Being Support.



Contact Details for 
Involve HR LLP

If you need any HR assistance on
any of the issues raised in today’s
webinar then we can be contacted
via:

info@involvehr.co.uk

https://involvehr.co.uk/
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