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Introduction 

 

At The Edge Academy, literacy is at the heart of achievement. Without the 

ability to read for comprehension, critically respond to written texts, express their 

ideas successfully in written form and communicate effectively verbally, pupils 

will neither be able to access the curriculum successfully nor engage in the world 

beyond school. 

 
‘Acquiring literacy is an empowering process, enabling millions to enjoy access to 

knowledge and information which broadens horizons, increases opportunities and 

creates alternatives for building a better life.’ 

Kofi Annan (Seventh Secretary-General of the United Nations) 

 

Purpose of policy 

 

The Edge Academy is committed to developing the literacy skills of our pupils 

knowing that it will support their learning, enabling them to access the whole 

curriculum and in turn raise standards for all.  Every teacher at The Edge 

Academy is a teacher of literacy and every subject requires confidence and 

fluency in literacy in order for students to flourish. All teaching staff at The Edge 

Academy are committed to improving literacy and learning so it can have a 

positive impact on pupils’ self-esteem, motivation and behaviour. 

 

Aims of the policy 

 

In order to reinforce pupils’ Reading, Writing and Speaking and Listening skills 

across the curriculum, each department should: 

 

a. Plan to ensure that every child reads something in every lesson. 

b. Ensure ‘Marking for Literacy’ procedure is adhered to. 

c. Plan for pupils to be given the opportunity to explore a wide range of reading 

resources in and out of the classroom. 

d. Correct any errors in spoken language and encourage the use of Standard 

English in lessons and around school. 

e. Support the five literacy standards. 

f. Encourage and target pupils to read aloud. 

 

1. Reading Matters 

 

We want our pupils to develop a love of reading and to appreciate and 

understand the importance of reading for pleasure. Reading can aid spelling, 

help learners to be more critical and evaluative, and develop their vocabularies. 

 

In lessons, we want pupils to have an opportunity to: 

 

➢ Read with greater understanding; 



  

3 
 

➢ Locate and use information which will support them to follow a process 

or argument; 

➢ Explore and understand how reading can support them with their 

writing skills. 

 

To do this we will: 

 

• Test all students on entry to establish their reading ages. Students will then 

be tested twice more within an academic year to see the improvements 

they have made. Pupils will then be directed to specific strands of 

intervention. 

• Ensure pupils who need additional support are given bespoke intervention: 

Lexia Power Up programme, Ruth Miskin’s Read Write Inc (Fresh Start 

Programme) or given one-to-one support with the teacher listening to 

reading to further fluency. 

• Develop students’ vocabulary by teaching them tier two vocabulary. 

Each teacher will design at least one unfamiliar ‘word of the week/ 

Decode It Now’ word in each subject area. Another tier two word will be 

share in Thursday’s literacy sessions across the whole school.  

• Ensure all English and intervention lessons take place in the library where 

students have immediate access to at least 2,100 fiction and non-fiction 

texts. 

• Create graphic and knowledge organisers for each subject area every 

half term to ensure students are surrounded by the vocabulary they need 

to know. 

• Enable students to borrow books from the library as frequently as they wish 

to aid a love for reading. 

• Ask staff or students to share a ‘recommended read’ read every week in 

assembly time.  

 

2. Writing Matters 

 

Pupils should have an understanding of how language should be adapted 

depending on purpose, audience and form. Pupils should be able to create 

writing, which communicates confidently, accurately and effectively. They 

should also be able to respond to other texts succinctly and to demonstrate their 

competence in comprehension and understanding. 

 

We aim to teach pupils to: 

 

➢ Make connections between their reading and writing (pupils who read 

well write well) 

➢ Write extended responses  

➢ Write with technical accuracy 

 

Staff should focus on pupils’ planning and proof reading their responses, when 

appropriate, in their class work.  
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• Students will be given handwriting practice if their handwriting is 

incoherent and letters are not formed properly.  

• Staff will be provided with the scaffold and structure of how certain text 

types are written. 

 

3. Speaking and Listening Matters 

 

Pupils should be able to communicate effectively in a range of formal or 

informal situations, both inside and outside of the classroom. A pupil’s ability to 

express himself or herself effectively will be used on a day-to-day basis in their 

working lives and will be imperative to them in situations such as interviews or 

presentations. 

 

We aim to teach pupils to: 

 

➢ Participate fully in paired and group discussions through their verbal 

communication. 

➢ Discuss and evaluate information and ideas and be able to share and 

have the confidence to present. 

➢ Be an active listener. 

 

4. Presentation Matters 

 

1. Always write and underline the title and date e.g. 

Construction Techniques                              Thursday 7th November 2019 

2. Use a biro to write with. 

3. Handwriting must be neat and tidy. 

4. Use a pencil for any drawings or diagrams. 

5. Cross out using a ruler. 

6. Sentences begin with a capital letter and end with a full stop, question 

mark or exclamation mark. 

7. Start a new paragraph when the time, idea, place or point changes. 

8. Use a red pen when self/ peer assessing and responding to feedback. 

9. Exercise books should be well kept – no doodling, tagging or graffiti and no 

pages being ripped out! 

10. Write on both sides of the sheets in exercise books. 

 

 

5.  Marking for Literacy Matters 

 

All books should be marked for literacy: 

 

Sp = spelling. (Students should copy it out three times correctly) 

// or NP = new paragraph 

Circle around a letter  = capital letter is needed. 

------------- = What you have written doesn’t make sense 

Exp = Poor expression or slang 

W = Show your working out 
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Monitoring and Evaluating the Literacy Policy 

 

• Pupils’ reading ages are tested on entry to The Edge Academy or at the 

start of the academic year. They are re-tested at the end of every term 

(three times a year) 

• Spelling is tested on entry to The Edge Academy and support is put in 

place where necessary. 

• The Assistant Head Teacher in charge of the Quality of Education regularly 

monitors all pupil progress. 

• Analysis of KS2 results, teacher assessments, baseline assessments and 

GCSE examination results. 

• In addition, the Assistant Head Teacher responsible for Literacy will, as part 

of the school monitoring schedule plan: 

o Regular book scrutinies working with class teachers. 

o Undertake learning walks. 

o Conduct meetings once a term with pupils. 

o Liaise with SENCo to plan appropriate support and intervention. 

 
 


