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At Holy Cross Catholic Primary School, 

we learn about ourselves and about the world. 

We grow in faith, 

we act with kindness, generosity and love to ourselves and others. 

We live life to the full and have a future full of hope. 

 
 

 
 
 

 

 

 

 

 

 



 
 
 

 

 

SCHOOL PROFILE 

During the year 2020-2021 Holy Cross Primary School was an expanding 2 form entry school. There 
are 371 pupils (Jan 2021) across YR – Y6. Class size is approximately 30.  

Impact of Covid: this has been a difficult time for families during lockdown, in particular for those pupils 
with SEND. Holy Cross offered places for all children on the SEND register during this time. 
 

 

SEND figures 
 

% of Holy 
Cross pupils  

(July 2020) 

% of Holy 
Cross 
pupils  

(July 2021) 
 

National figures  

 (Jan 2021) 

EHCP pupils 2.1% 1.6% 3.7% 

SEN support 4.6% 5.4% 12.2% 

Overall % SEN pupils 6.7% 7.0% 15. 9% 

 

The number of pupils with SEND at Holy Cross is below the National figures. Compared to the previous 
year, pupils with an EHCP have decreased, whilst the number of SEN support has increased.  

One pupil with an EHCP was on a reduced timetable. 

One SEN support pupil was unable to attend school during the summer term and was supported at home 
through the Swindon Tuition Centre. 

 

Exclusions Number of 
pupils 

Number of 
sessions 

Fixed Term 2 pupils 12 

Permanent 0 - 

 

 

Additional information  

Pupils with Early Help open 17 

Pupils with Health Care Plans 3 

 

 

 



 
 
 

 

 
COMMUNICATION 
AND INTERACTION 

 
COGNITION AND 

LEARNING 

SOCIAL, 
EMOTIONAL AND 
MENTAL HEALTH 

DIFFICULTIES 

 
SENSORY AND/OR 
PHYSICAL NEEDS 

No. of 
pupils 
with 
this 

need 

No. of 
pupils 
with an 
EHC 
plan 

No. of 
pupils 
with 
this 

need 

No. of 
pupils 
with an 
EHC 
plan 

No. of 
pupils 
with 
this 

need 

No. of 
pupils 
with an 
EHC 
plan 

No. of 
pupils 
with 
this 

need 

No. of 
pupils 

with an 
EHC 
plan 

13 4 8 1 1 0 4 1 

 

  

 

50% of the children with SEND have communication and interaction needs. This is being addressed 
through CPD. 
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2. PROGRESS MADE BY PUPILS WITH SEND 

 

Children with SEND are part of a group of learners who are vulnerable to underachievement. Many factors 
contribute to learning being challenging such as lower entry points, working memory and processing 
difficulties and environmental issues. Holy Cross Primary School are dedicated in ‘Closing The Gap’ 
between SEN children and their peers. We therefore track SEND pupils against national expectations as 
well as their smaller objectives in their Pupil Plans. There is no data for national expectations as KS 1 and 
KS 2 SATS did not take place.  

 

Progress Breakdown 2020-2021 
 

All pupils Reading % Writing % Maths % 

 Not 
SEN 

SEN 
support 

EHCP Not 
SEN 

SEN 
support 

EHCP Not 
SEN 

SEN 
support 

EHCP 

6 or more steps  62.3 55.6 57.1 63.4 27.8 57.1 62.9 44.4 57.1 

5 steps 1.7 0 14.3 1.7 5.6 0 1.8 0 4.8 

4 steps 1.4 0 0 0.3 5.6 0 3.0 5.6 4.8 

3 steps 0.3 5.6 0 1.1 5.6 14.3 2.7 0 4.8 

2 steps 0.9 0 0 0 0 0 1.0 0 0 

1 step 0 0 0 0 5.6 0 0 5.6 0 

No steps 0 0 0 0 5.6 0 0 5.6 0 

regressed 0 0 0 0 5.6 0 0 0 0 

Missing data Remaining % missing data – Children not on roll for assessment period or absent 
due to COVID 

 
 
Most of the children with SEND made 6 steps or more of progress in reading and maths. This was not the 
same for writing for pupils with SEN support. 
 
Unfortunately, there were still some children with SEND not making the expected progress which will further 
increase the attainment gap. 
 

Assessed Pupil % Split by Age related Expectation 
Reading  

pupil Below Risk At Above Sign. above 

EHCP 83% 17% - - - 

SEN support 67% - 20% 7% 6% 

Not SEN 2% 27% 34% 11% 4% 

 
Writing 

pupil Below Risk At Above Sign. above 

EHCP 100% - - - - 

SEN support 67% 13% 7% 7% 6% 

Not SEN 26% 24% 37% 9% 4% 

 
Maths 

pupil Below Risk At Above Sign. above 

EHCP 83% 17% - - - 

SEN support 67% 20% 13% 7% 7% 

Not SEN 27% 28% 32% 11% 2% 

 
 
School closures will have had a substantial effect on the performance of children, therefore caution should be 
taken when comparing figures.  



 
 
 

 

By far the greatest factor in improving the attainment of children, as shown time and again in research 
studies, is high-quality teaching. Holy Cross has made the strategic decision to employ teachers with 
quality experience and run a development program for all staff across the school year.   

 
 

Total % Attendance 
 

 Not SEN SEN support EHCP 

2020-2021 97.1% 94% 89.2% 

2019-2020 91.6% 95.1% 85.9 

2018-2019 95.7% 91% 94.4% 

 

The impact of covid will have skewed the attendance figures. Children with and EHCP or an identified SEN 
need were offered places in school during the school lockdowns but not all parents choose to take up the 
offer. Where the in school place was not taken up the school supported the child and family with online 
learning appropriate for the child’s needs. The SENDCo remained in regular contact with the families who 
remained at home providing additional support as needed. If a family felt that their need for a place in 
school changed the school was happy to facilitate this.  

As with all groups of children there has been a drive by school to improve attendance in line with 
government guidance post COVID.     

 

 

3. IDENTIFYING PUPILS WITH SEND 

A pupil has SEN (special educational needs) if they have a learning difficulty or disability which calls for 
special educational provision to be made for them.  
They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different from, that 
made generally for other children or young people of the same age by mainstream schools.  
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous 
settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for 
all pupils and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

 

The Teacher and SENDCo will draw on several sources to make these assessments:  

• Information from previous school  

• Teacher referrals 

• Parent referrals 

• Referral from an outside agency 

 



 
 
 

 

3. IDENTIFYING PUPILS WITH SEND 

 
This may include progress in areas other than attainment, for example, social needs.  
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.  
When a concern is raised, assessment of need will be explored using Swindon’s Core Standards Needs 
Checker. This provides a comprehensive profile of the child’s needs which may be found in more than one 
area.  
 

Consulting and involving pupils and parents  
 
We will have an early discussion with the pupil and their parents when identifying whether they need 
special educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and difficulty 

• We take into account the parents’ concerns 

Assessing and reviewing pupils' progress towards outcomes 

Following the Swindon Core Standards, we will follow the graduated approach and the four-part cycle of 
assess, plan, do, review.   
The class or subject teacher will work with the SENCO to carry out a clear analysis of the pupil’s needs. 
This will draw on: 

• The teacher’s assessment and experience of the pupil 

• Their previous progress and attainment and behaviour  

• Other teachers’ assessments, where relevant 

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

• Progress of pupils with an EHC Plan is formally reviewed at an annual review with all the adults 
involved with child’s education. 

The assessment will be reviewed regularly.  
All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes 
sought, the support provided, and any teaching strategies or approaches that are required. We will regularly 
review the effectiveness of the support and interventions and their impact on the pupil’s progress.  

 

 

4. UPDATE ON THE SCHOOL’S IMPLEMENTATION OF THE SEND SYSTEM 

• Holy Cross Primary follows the new Swindon Core Standards for SEND, which outlines the 
expected provision for children and young people with SEND.   

• The Core Standards outlines how we target support for pupils with SEND 

• Applications for three EHCPs were made but were declined. (Two of these have since 
progressed to the assessment stage further to being resubmitted with more evidence). 

• One pupil with an EHCP transferred in-year to a setting with an SRP.  

• Two EHCP applications were made. One was successful. 

https://localoffer.swindon.gov.uk/content/send-local-offer/landing-pages/education/core-standards/


 
 
 

 

4. UPDATE ON THE SCHOOL’S IMPLEMENTATION OF THE SEND SYSTEM 

• Funding for a pupil with an EHCP was increased. 

• One SEN support pupil was given 6 months high needs funding. 

• Meetings took place between the SEND coordinator (SENCO) and the SEND governor in 
December to discuss the background on this year's SEND Info Report. In June, the SENCO and 
SEND governor met to discuss updates. 

• All annual reviews for pupils with EHCPs took place on TEAMS. 

 

5. SEND FUNDING 

Funding is mapped for students with EHCPs via the annual review process, 6 students bring additional 
funding into the school and in the last academic year we have increased the funding levels for 1 of these 
students.  

Support for students is allocated to students that have EHCP funding, we have a statutory responsibility 
to fulfil the provision that is described in an individual’s EHCP, this is closely monitored and funding 
discussed at least annually. Provision for SEND students closely follows need. It has been identified that 
there is a growing need in the areas of communication and interaction and in the wake of Covid there is 
an increase in need of mental health. 

We had the equivalent of 12 full time TAs. The TA team predominantly support students with EHCPs 
and offer a range of provisions including in-class support. 

 

 

6. STAFF DEVELOPMENT 

The staff development that has been offered on SEND which includes: 

 Care Plans training whole school – school nurse 

 SENCO attended Swindon SENCO network meetings – update on SEND in Swindon- TEAMS 

 SEN training for all staff on basic Autistic Spectrum Disorder (ASD) - TEAMS. 

 Support from the SENCO in planning support for SEND support in class and interventions. 

 Samuel Partnership SENCO meetings - TEAMs 

 Phonics training for all staff – TD day 

 SALT training for TAs on developing comprehension for pupils with communication difficulties – 
TEAMS 

 Teacher with recent diagnosis of ASD shared her experiences with TAs 

 Training for SLT and LSP on Positive Handling 

 First aid training for LSPs  

 SENCO led staff meeting on differentiation 

 SENCO led staff meeting on Core Standards 

 SENCO led staff meeting on OFSTED report on SEND 

 SENCO led TA meeting on OFSTED report on SEND 

 



 
 
 

 

6. STAFF DEVELOPMENT 

Due to the increased demands of the SENCO role, the number of days allocated to enable the SENCO 
to carry out her duties increased to 3 days from January 2021. 

 

7. WORK WITH EXTERNAL AGENCIES 

At Holy Cross use is made of teachers and facilities from outside the school including links with 
support services for special educational needs. This is dependent upon the needs of the children. 
Currently we receive support from: 

 

• Educational Psychologist 

• Speech and Language Team 

• School Nurse 

• SEMH Behaviour Support Team 

• Targeted Mental Health 

• Visual Impairment 

• Autistic Research Centre 

• Children’s Services 

• Dyslexia Service SpLD 

• Physiotherapist 

• Hearing impairment 

• Early Help Hub 
 

As a school we value the links we have with child health services, social services and educational welfare 
services and any voluntary organisations which work on behalf of children with special educational needs. 
 
Covid has impacted the specialist support. Assessments of children by SALT and the Educational 
Psychologists were the most challenging. Some assessments/observation of children were cancelled or 
carried out on TEAMS.  
 
Many of the services were under pressure. Children with EHCPs were prioritised by SALT, which resulted 
in pupils on SEN support not being seen during this academic year. 
 
There were delays with the Educational Service in carrying out assessments and in some cases they were 
unable to attend follow up meetings. 
 
Where the Early Help Hub have been involved, they have been useful in providing additional support at 
home and signposting parents for support. 
 

 


