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1. Aims and Objectives  
  

This policy reflects the aims and objectives of the Governing body, the Headteacher and teaching 
staff of Holy Cross Catholic Primary School of providing inclusive special educational provision, as 
follows:  

1.1  To ensure that the school’s SEN policies and procedures comply with the requirements of  the 
Education Act 1996, Disability Discrimination Act 1995, the SEN Regulations, the SEN Code of 
Practice (2014) and other relevant national and local guidance.  

1.2  To work in accordance with the SEN Code of Practice (2014). To fully recognise that ‘All teachers are 
teachers of children with special educational needs’ and that planning for effective SEN provision is 
a whole school matter.  

1.3  To use rigorous assessment procedures to identify SEN and to ensure that individual needs are met.  
1.4  Some children with disabilities or medical needs may have additional learning needs; however, not 

all children deemed to be disabled or diagnosed with a medical condition will require SEN 
provision. A child with eczema or asthma, for example, may not have special educational needs but 
may still have rights under the Equality Act 2010. We will assess each child as required and 
coordinate the appropriate provision based on their individual needs.  

1.5  To ensure that all pupils with SEN and/or disabilities receive a broad and balanced curriculum. 
Depending on need, this will be achieved through access to a differentiated curriculum, targeted 
intervention programmes, and focused adult support and support from outside agencies and 
expertise, where applicable.  

1.6  To seek to foster the development of the whole child by promoting their self-image and self-esteem 
and encouraging them to take responsibility for their learning. We aim to support and develop the 
child’s spirituality, and understanding of their faith, through the school’s strong Catholic ethos.  

1.7  To work in close partnership with parents and families and to ensure that parents are kept fully 
informed of their child’s learning needs and how they are being addressed at school.  

1.8  To ensure that all children with SEN and disabilities are enabled to join in with all school activities, 
so far as is reasonably practical and compatible with the learning needs of the child involved.  

1.9  To seek the views of learners and to ensure that they are involved in decision making processes as 
much as is reasonably possible.  

1.10  To promote effective partnership with outside agencies and the Catholic cluster schools and to 
consult with the Local Authority where necessary.  

  
2. Inclusion  

  
2.1   Our school is an inclusive school. This means that equality of opportunity must be a reality for our 

children. We make this a reality through the attention we pay to the different groups of children 
within our school:  

 girls and boys;  
 minority ethnic groups;  
 pupils who are in receipt of the Pupil Premium grant;  
 children who need support to learn English as an additional language;  
 children with special educational needs;  
 gifted and talented children;  
 any children who are at risk of disaffection or exclusion; and or  
 children with physical needs  

  
2.2   The National Curriculum is our starting point for planning a curriculum that meets the specific 

needs of individuals and groups of children. We do this through:  
 setting suitable learning challenges;  
 responding to children's diverse learning needs;  
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 identifying and overcoming potential barriers to learning and assessment for individuals and 
groups of pupils;  

 providing other curricular opportunities outside the National Curriculum to meet the needs of 
individuals or groups of children.  
 

2.3   We achieve educational inclusion by continually reviewing what we do and through asking 
ourselves these key questions:  

 Do all our children achieve as much as they can?  
 Are there differences in the achievement of different groups of children? If there are gaps, what 

are we doing to close them?  
 What are we doing for those children who we know are not achieving their best?  
 Are our actions effective?  

  
2.4   To adhere to the guidelines of the Disability Discrimination Act 1995 our school will make 

reasonable adjustments for children with disabilities.  
  
3.  Responsibilities 
 
3.1 The Governing Body  
  
3.1.1   The Governing Body of Holy Cross Catholic Primary School views each individual child as unique and 

special. The Governing Body recognises that it is necessary to ensure that the school’s curriculum is 
accessible to all children. It recognises that the curriculum is inclusive and differentiated and offers 
children the opportunity to develop their potential to the full within all areas of experience.  

3.1.2   The Governing Body has regard for the SEN Code of Practice (2014). The Governing Body will 
appoint an SEN Governor who will meet with the SENCO regularly to discuss monitoring and 
development of any SEN issues.  

3.1.3   The Governing Body will appoint a designated teacher who is responsible for any ‘looked after’ 
children in the school in order to comply with the Guidance for the Education of Young People in 
Public Care.  Currently the designated member of staff is Elaine O Neill and the designated 
governor is Julia D’Souza.  

3.1.4   The Governing body will report to parents annually on the effectiveness of the SEN and Inclusion 
Policy and how it has been implemented, adhering to the SEN Guidelines for Governors.  

  
3.2 Headteacher and the Senior Management Team (SMT)  

  
3.2.1   The SMT have responsibility for monitoring SEN provision, keeping the Governing Body fully 

informed. The SMT will work closely with the SENCO. SEN actions will be shown on the School 
Development Plan (SDP).  

3.2.2 The Governors and the SMT will consider budgetary implications of current SEN work in the school 
and implications arising from SEN actions on the SDP.  

  
3.3 SENCO  
  
3.3.1   To ensure that all pupils with SEN have equal opportunity to learn and to access the National 

Curriculum through Quality First Teaching.  
3.3.2   To monitor the identification and assessment, co-ordination, planning, evaluation and review of 

the needs of children on the SEN register and to ensure the register is updated as needed but a 
minimum of 3 times per year.  

3.3.3  To maintain detailed and confidential records of SEN children.  
3.3.4  To ensure specific objectives of the SEN policy are reflected in the School Improvement Plan (SIP).  
3.3.5   To contribute to the in-service training of staff at staff meetings and TD days.  
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3.3.6   To support staff with writing and monitoring Graduated Responses, reviewing them and reporting 
back to the SMT where appropriate.  

3.3.7  To liaise with parents of children with SEN and to ensure that all parties involved with that child are 
kept informed of any and all developments.  

3.3.8   To support Learning Support Partners (LSPs), offering guidance in teaching content, teaching styles, 
teaching materials etc. where appropriate and to organise training needs as necessary.  

3.3.9     to line manage the 1:1 SEN Specialist LSPs.  
3.3.10   to make any necessary referrals and to further liaise with outside agencies, for example 

Educational Psychology, Speech and Language Team, Behaviour Support, where appropriate.  
3.3.11   to facilitate meetings with outside agencies and to support teachers in implementing external 

advice where necessary.  
3.3.12   to liaise with SMT to ensure that class teachers’ planning for LSPs matches the children’s needs, in    

order to fulfil Graduated Response targets.  
3.3.13  to produce an SEND Policy, review when appropriate and ensure its day to day implementation.  
3.3.14   to keep up-to-date with SEND developments by reading and to attend courses as agreed with the 

Headteacher.  
3.3.15   to take responsibility for the purchase, accessible storage and availability of resources, ensuring 

they are clearly labelled and in good condition.      
3.3.16    to provide a written report to Governors at least annually.  
3.3. 17   to ensure that the school continues to implement the SEN Code of Practice in line with national 

and local guidance.  
  
4.  Admission Arrangements  
  

See also the Admissions Policy.  
  
4.1   No pupil will be refused admission to Holy Cross Catholic Primary School on the basis of his or her 

disability or learning need. In line with all relevant statutory guidance we will not discriminate 
against disabled children and will take all reasonable steps to provide effective educational 
provision and a safe and accessible learning environment.  

 
4.2   If Holy Cross Catholic Primary School is named on a child’s EHCP as the parents’ school of choice, we 

will liaise closely with parents and the child’s existing setting in order to plan the best transition and 
learning provision to support the child.  

 
4.3   If, however, the Headteacher and Governors believe that to admit that child would be 

incompatible with the provision of efficient education for other children or that the school could 
not provide suitable provision to meet the child’s learning needs, then they will make this clear to 
the LA and submit evidence to this effect during the 15 day consultation period. In the event of the 
LA disagreeing with the school's arguments we will work closely with them to help secure the best 
possible placement for the child.  

  
 
5. School Transfer  
 
5.1 Transition from Pre-School  
  
5.1.1   The SENCO will liaise with pre-school SENCOs well in advance of transition times to discuss children 

who have been identified as having SEN or are a reason for concern.  
5.1.2   Pre-School will provide school with copies of SEN paperwork for the relevant children.  
5.1.3   Additional transition visits will be planned for vulnerable children and FS Lead, key LSPs and SENCO 

will also visit the child in their current setting to build relationships, as necessary.  
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5.1.4   Where particular strategies have been used to successfully support a child school will aim to 
continue these, as appropriate, in order to provide consistency of approach for the child.  

5.1.5   School will liaise with any outside agencies involved in a child’s case to provide continuity and to 
make appropriate adjustments for the child’s entry to school.  

  
5.2 Transition to Secondary School  
  
5.2.1  The SENCO and Year 6 teachers will liaise closely with the receiving secondary school regarding 

children with SEN. This can start as early as Year 5 if necessary for very vulnerable children.  
5.2.2   Pupils’ SEN records will be passed to the receiving school and will inform the new setting of the next 

appropriate plan of action.  
5.2.3   The Transfer Review for a child with an EHCP transferring to a secondary school, will take place by 

the end of Year 5, so that every consideration can be given to the gathering of views as to the best 
educational setting for the child at this important transition stage.  

  
5.3 Transfer to and from other settings  
  
5.3.1 Pupils leaving or entering school during primary education will have records sent or sought as soon 

as possible.  
5.3.2  Where possible, and appropriate, the SENCO will meet with the receiving or feeder school to 

discuss the child’s chronology and learning needs to ensure consistency of care.  
  
6. Facilities  
  
6.1   We have quiet working areas within the school for 1:1, paired, small group work or confidential 

SEN meetings.  
 
6.2   We have a disabled toilet and wheelchair access into the whole building and onto the playground.  

We have a shower area that can be used for changing a child when necessary.  
  

7. Identification and Assessment  
  

Holy Cross Catholic Primary School works on the principle that the earlier a need can be identified and 
addressed, the better the outcome will be for the child. The SENCO, SMT, class teachers, LSPs, parents and 
external agencies will work together to build up a comprehensive picture of the child to determine their 
exact needs before focused and targeted support is developed.  
 
The child’s learning need may relate to one or more of the following areas:  
• Cognition and Learning  
• Communication and Interaction  
• Sensory and/or Physical Needs  
• Social, Emotional and Mental Health Difficulties  
 
We use information gathered from the following procedures to identify and assess children’s progress and 
achievements. Any or all of them may identify a learning need:  
• Analysis of data from sources including Moving On, Baseline Assessments, on entry and 

Foundation Stage assessments based on Development Matters, Teacher Assessments for Target 
Tracker, end of year and Key Stage SATs, unaided writing Tasks, Parallel Spelling and New Salford 
Sentence Reading assessments (children on SEN register) and Benchmarking reading assessments.  

• Other assessment tools used with individual pupils where appropriate: York Assessment of 
Reading  
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Comprehension, Neale Analysis of Reading Ability, Movement Assessment Battery for Children, 
British Picture Vocabulary Scale  

• Dyslexia screening tools such as WESFORD  
•  Termly Pupil Progress meetings.  
• Parental and teacher concerns  
• Observations  
• Information from feeder schools/pre-schools  
• Pupil self- referral  
• Reports from external agencies, including health agencies in the Early Years  

  
 Once a need is identified through one or more of the above methods the school implements a graduated 
response, in accordance with the SEN Code of Practice (2014).   
The core Standards for SEND for Swindon is used as part of the graduated response to identified learning 
needs:  

 
 

8. Education, Health and Care Plans  

If a child’s needs are severe and multiple and they have not been met at SEN Support level, over a 
period of time, then it may be appropriate to apply to the LA for Statutory Assessment for an EHCP. 
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In this situation the guidelines in the SEN Code of Practice (2014) and LA guidance documents will be 
adhered to.  
 Children with an EHCP will have an Annual Review to coincide with the date of issue. Children under 
the age of 5 will have six monthly reviews.  
Parents and all key professionals will be invited to the Review meeting and the SENCO will submit 
the school report.  All key professionals will be asked to submit a report for the meeting.  Reports 
will be made available, if possible, before the meeting for all to read.  
The person centred review format will be used during the meeting.  The SENCO will complete the 
Annual Review form, including any recommendations for changes to the EHCP, and send it with all 
relevant reports to SENRAP.  

  
9. Graduated Responses, the SEN Register and Provision Maps  
  
9.1    Graduated Responses will be written by the class teacher, with support from the SENCO where 

necessary, once a child is moved onto the SEN Support Register. Very occasionally a child at 
Concern level will have a Graduated Response to formalise their support and targets.  

9.2   Graduated Responses will be reviewed and then updated three times a year: at the end of Terms 
1, 3 and 5 in preparation for the next term’s input.  

9.3 Graduated Responses will be shared with parents and the children where appropriate.  Parents 
and children will have an opportunity to give verbal and written views as to progress made.  

9.4  Graduated Response targets must be Specific, Measurable, Achievable, Realistic and Time limited 
– ‘SMART’. They must also incorporate advice and strategies given by external agencies where 
they are involved with supporting a child.  

9.5 The SEN Support Register will be updated three times a year in Terms 2, 4 and 6 in the light of 
Pupil Progress meetings and ongoing assessment procedures.  

9.6  Provision Maps are kept for all children on the SEN Support Register. They are updated as and 
when interventions are used so as support can be tracked and monitored.  

 
10. Record Keeping  
  
10.1 The SENCO will set up and maintain records for all children on the SEN Register.  
10.2 The SENCO will ensure that any reports are circulated to the relevant parties.  
10.3 The SENCO will ensure that confidentiality is maintained at all times.  
10.4 The class teacher will keep records of all SEN children on the electronically on the school system. 

Paper copies will be kept in the classroom and passed on to the next class teacher.  
  
11. Disapplication and modification  
  
11.1   The school can, where necessary, modify or dis-apply the National Curriculum and its assessment 

arrangements. Our school policy is to do this only in exceptional circumstances. The school makes 
every effort to meet the learning needs of all its children without recourse to disapplication or 
modification. We achieve this through greater differentiation of the child's work, or through the 
provision of additional learning resources. When necessary, we also support learning through 
appropriate external specialists. In such cases, teachers work closely with these agencies to 
support the child.  

11.2  In exceptional circumstances we may decide that modification or disapplication is the correct 
procedure to follow. We would only do this after detailed consultation with parents and the Local 
Authority. The school's governor with responsibility for special educational needs would also be 
closely involved in this process. We would ensure that every effort had been made to provide the 
necessary support from within the school's resources before considering such action.  

11.3  Should we go ahead with modification or disapplication, we would do so through:  
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• Section 364 of the Education Act 1996. This allows modification or disapplication of the National  
Curriculum, or elements of it, through a statement of special educational needs;   

• Section 365 of the Education Act 1996. This allows the temporary modification or disapplication of 
the National Curriculum, or elements of it.  

  
12. Curriculum Access, Provision and Resources for SEN Support  

  
Differentiation and Adaptation of Teaching and Learning Styles for Inclusion of SEN children and all other 
groups of children as stated in Section 2.1.  
  
In order to meet the learning needs of all pupils teachers differentiate work; either through input, task, 
resource, support or outcome. Many children with less complex needs will have these met through well 
planned differentiation and Quality First Teaching alone.  
  
12.1   We aim to give all our children the opportunity to succeed and reach the highest level of personal 

achievement. When planning their work, teachers take into account the abilities of all of their 
children. For some children, we use the programmes of study from earlier key stages. This enables 
all of our children to make progress at their own level, following advice from outside agencies. This 
may include those who have spent significant amounts of time away from school.  

12.2   When the attainment of a child falls significantly below the expected level, teachers enable the 
child to succeed by planning work that is in line with that child's individual needs. This includes 
setting a Graduated Response and where appropriate liaising with outside agencies.  

12.3   Where the attainment of a child significantly exceeds the expected level of attainment, teachers 
use materials from a later key stage, or extend the breadth of work within the area or areas for 
which the child shows particular aptitude.  

12.4   Teachers ensure that children:  
12.4.1   Feel secure and know that their contributions are valued; that they appreciate and value 
the differences they see in others:  

 Take responsibility for their own actions;  
 Participate safely in clothing that is appropriate to their religious beliefs;  
 Are taught in groupings that allow them all to experience success;  
 Use materials that reflect a range of social and cultural backgrounds, without stereotyping;  
 Have a common curriculum experience that allows for a range of different learning styles;  
 Have challenging targets that enable them to succeed;  
 Are encouraged to participate fully, regardless of disabilities or medical needs.  

12.5   For those children whose needs are not met by differentiation, a wide range of resources, support 
and intervention are implemented with the aim of meeting their needs. These include:  

 In class small group support from a LSP.  
 1:1 named child support where the child’s needs are severe – this will be in class in the main 

with some withdrawal where necessary.  
 Small group booster/reinforcement teaching for Literacy and numeracy.  
 Better Reading Partners  
 WESFORD 1 and 2/SpLD focused groups  
 Fine and Gross Motor Skills groups  
 Paired or 1:1 work on Occupational Therapy/SPARK exercises  
 Speech and Language/Speaking and Listening groups  
 Speaking and Listening Through Narrative  
 Social Communication groups  
 Working Memory programme  
 Social Skills Lego Builders Group  
 Handwriting interventions  
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 Language for Thinking  
 5 minute phonics  
 5 minute maths  
 Toe by Toe  
 Go Zone  
 Dealing With Feelings  
 Draw and Talk  
 Numicon  
 Assistive Technology                                                                      
 Class Dyslexia Box  
 ELSA  

  
12.6  In addition, children may be referred to and supported by the following external agencies:  

 School nurse  
 Community Paediatrics  
 Educational Psychology Service  
 Assistive Technology  
 Hearing Support  
 Visual Impairment Support  
 Swindon Dyslexia - Specific Learning Difficulty (SpLD) Servic  
 Swindon ASD/SCID Support Service  
 TaMHS  
 CAMHS  
 Physical Difficulties Advisory Service  
 Behaviour Outreach Support – NYCOT  
 Speech and Language Therapy  
 Occupational Therapy                                                                                                                    

 
12.7 School has a wide range of resources available to support children in the classroom and to allow 

them to fully access the curriculum. The resources include auxiliary aids such as spring loaded 
scissors and those specific to a learning need such as coloured overlays to support children with 
dyslexic difficulties. We also have a comprehensive range of intervention programmes and 
assessment materials. 

12.8 The Governing body determines the SEN budget. This can then be allocated by the SENCO and the   
SMT in accordance with need and with adherence to the SDP.  
 

12.9 Resources (including 1:1 LSP support) and provision for pupils with statements of SEN is  
determined by the LA, and are met by delegated funding and the LA where there is deemed to be 
exceptional need.  

  
13. Children with disabilities  

  
13.1   We may have children in our school with disabilities. The school is committed to providing an 

environment that allows these children full access to all areas of learning. All our classroom 
entrances are wide enough for wheelchair access and the designated points of entry for our school 
also allow wheelchair access.  

13.2   Teachers modify teaching and learning as appropriate for these children. For example, they may 
give additional time to children with disabilities to complete certain activities. In their planning 
teachers ensure that they give children with disabilities the opportunity to develop skills in 
practical aspects of the curriculum.  

13.3   Teachers ensure that the work for these children:  
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 Takes account of their pace of learning and the equipment they use;  
 Takes account of the effort and concentration needed in oral work, or when using, for example, 

visual aids;  
 Is adapted or offers alternative activities in those subjects where children are unable to 

manipulate tools or equipment, or use certain types of materials;  
 Allows opportunities for them to take part in educational visits and other activities linked to their 

studies;  
 Includes approaches that allow hearing-impaired children to learn about sound in science and 

music, and visually-impaired children to learn about light in science, and to use visual resources 
and images both in art and design and in design and technology;  

 Uses assessment techniques that reflect their individual needs and abilities.  
 Is linked to advice from outside agencies such as speech and language therapists  

  
14. Partnerships with Parents and Pupils - Parental Involvement  
  
Holy Cross Catholic Primary School views all parents of children with SEN as partners in their education. 
The school aims to develop positive and constructive relationships with parents. We recognise that parents 
have a critical role to play in their children’s education. We foster a caring and approachable ethos where 
parents are encouraged and welcomed into school to participate in the planning of their child’s education.  
  
14.1   We recognise that parents hold key information, knowledge and experience concerning their child 

that is a valuable contribution to the shared view of the best way to support learning.  
14.2   When a teacher has a concern over a child they will inform parents as soon as possible and 

instigate meetings to discuss the concerns, involving the SENCO or other colleagues where 
necessary.  

14.3   Parents will be informed when their child is placed on the SEN Support Register.  
14.4   Parents will be asked for permission and given reasons for any referral that the SENCO feels is 

necessary to further support the child.  
14.5   Parents will always be supported and kept informed during assessment and referral procedures.  
14.6   Parents will be invited to meetings with external agencies and their input always sought when 

decisions concerning their child’s SEN provision are to be made.  
14.7   Parents will be involved in the setting of targets and in their children’s reviews.  
14.8   In addition to Parents’ Evening meetings with their child’s teacher, parents of children on the SEN 

Support Register will be invited to also meet with the SENCO on these occasions.  
14.9   Parents will be expected to help children reach their targets, through support at home to 

complement the work in school.  
14.10   We recognise that parents have diverse needs and we will do our best to support and encourage 

their involvement in their child’s education, for example where English is a second language or 
meetings have to be arranged around work schedules.  

14.11   Parents of children with special educational needs will be informed of the Swindon Parent 
Partnership Service (SPPS) whose aim is to empower parents to play an active and informed role in 
the children’s education. This includes access to an Independent Parental Supporter for those 
parents who want one. 

 
15. Pupil Involvement  
  
Holy Cross Catholic Primary School recognises and values of right of children to be involved in decision 
making process and thus:  
  
15.1   The views of children will be given weight according to their age, maturity and capability.  
15.2   Pupils’ views will be sought on target setting and on the achievements of those targets.  
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15.3   Pupils will be encouraged to take responsibility for their learning and to have ownership over their 
learning journey.  

15.4   Progress and achievements will be noted and celebrated as well as difficulties clarified and 
addressed. The recognition of success for all children is integral to the life of the school.  

  
16. Staff Development and Training  

  
16.1    In order to maintain and develop our SEN expertise as a staff, teachers and support staff will be 

encouraged to undertake appropriate continued professional development in line with their role 
and areas of expertise and interest.  

16.2   1:1 LSPs will be line managed with the SENCO.  
16.3   1:1 LSPs will be encouraged to develop their expertise in accordance with the needs of the child 

they are supporting. This may be done through external or internal training i.e.LSP meetings   
  
17. Monitoring and Evaluation of SEN Provision  
  
The SENCO, SMT and SEN Governor will monitor the effectiveness of our SEN provision though the 
following methods:  
17.1   Classroom observations and planning scrutiny  
17.2   Monitoring of timetables and deployment of support staff  
17.3   Work sampling  
17.4   Teacher/SENCO/SMT discussions  
17.5   Pupil data monitoring and tracking for formative and summative assessment  
17.6   Pupil voice  
17.7   Pupil Statement and review meetings  
17.8   Provision Mapping  
17.9   Annual review of the SEN Policy  
  
18. Monitoring of the SEN Policy  
  
The SENCO, SMT and SEN Governor will monitor the effectiveness of the SEN policy though the following 
success criteria:  
18.1   The SEN Support Register is maintained and updated a minimum of 3 times a year.  
18.2   Graduated Responses are written, implemented and reviewed at the end of terms 1, 3 and 5.  
18.3   Appropriate intervention programmes and SEN support has been planned, implemented and 

monitored for all children with a learning need.  
18.4   Parents’ views are sought and children are consulted on all relevant SEN procedures.  
18.5  SEN files are kept up to date by class teachers and records are maintained by the SENCO.  
18.6   Appropriate external agencies have been referred to.  
18.7  Annual and Year 5 Transition Reviews for EHCPs have been carried out and SENRAP have received 

all appropriate reports.  
18.8   Staff meetings have been held where the SENCO has led in service training on SEN issues.  
18.9   Governors have been kept informed of SEN numbers and key issues and developments at key 

points throughout the year.  
18.10   Governors have reported on SEN numbers and key issues and developments at the AGM.  
  
19. Governors’ Annual Report  
  
19.1  The Governors’ Annual Report to parents will include details as to the number of SEN children in the 

school, the effectiveness of the policy and any changes that have been made to the policy during 
the year.  
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19.2  Governors will be informed how funds are being used to meet the needs of children with SEN. 
Current allocation of LSPs hours will be given and any major purchases such as I.T software, 
reading schemes etc. will be detailed. Any significant changes in the on-going policy will be 
highlighted.  


