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CONCEPT NOTE 
 

Framework for Engagement with the Youth and Women of the Sahel, through the Spark Blue online 
conversation platform, as a measure to changing the narrative of the Sahel region. 

 
Background: 
 
The Sahel, the vast semiarid region of Africa separating the Sahara Desert to the north and tropical 
savannas to the south, is as much a land of opportunities as it is of challenges. The region is endowed with 
abundant human, cultural and natural resources, offering tremendous potential for rapid growth. Yet 
there are deep-rooted ecological, political, human rights and security challenges affecting the 
development, prosperity, and lasting peace of the region. The nature and complexity of these problems 
cannot be overstated. Despite this, the people of the region have proven to be resilient and have taken a 
firm stand to address the complex human security and development challenges facing them. Therefore, 
in 2013, pursuant to the UN Security Council resolution 2056 and recalibrated in 2017, the UN Integrated 
Strategy for the Sahel (UNISS) was established with an overarching objective to tackle the crisis in the 
Sahel. UNISS has been, on the ground, supporting the achievement of the UN goals for the region through 
enhanced and renewed efforts following the operationalization of the UN Support Plan (UNSP) in 2018.  
 

UNISS is built around three broad areas of support – Governance, Resilience and peace and Security – 
formulated as strategic goals in line with the Sustainable Development Goals (SDGs) and the African Union 
Agenda 2063. The UNISS strategic goals are complementary as they form an integrated approach to 
respond to challenges in the Sahel, and are premised on the humanitarian, development, and sustaining 
peace nexus. To achieve the three goals as one UN, the UN system in the Sahel has established three 
strategic working pillars: the Governance pillar, the Resilience pillar and the Peace and Security pillar. 
UNISS also seeks to promote integrated regional approaches to all the activities of the UN in the 10 UNISS 
countries (Burkina Faso, Cameroon, Chad, Guinea, Mali, Mauritania, Niger, Nigeria, The Gambia and 
Senegal), to tackle the problems together and bring greater coherence to broader international 
interventions in the Sahel. 
 

In 2021, the UNISS Steering committee adopted a revitalized communication plan, aimed at changing the 
narrative on the Sahel in many ways including ensuring that the voices of the people of the Sahel are fully 
captured in the development discourse such that no one is left behind in the realization of UNISS and the 
UNSP priorities. A core component of these priorities is youth and women. For the UN to meaningfully 
engage and support the people of the Sahel, it would be ideal to hear them talk about their problems 
themselves, to hear their suggestions and ensure their participation in finding solutions. Engaging affected 
populations particularly youth and women in finding sustainable solutions can only be achieved through 
direct exchanges and consultations.  
 
Key Purpose/Objective:  
 
The overarching purpose of the Spark Blue initiative within the context of the Sahel is to let the Sahelian 
voices guide the work of the United Nations system in the Sahel region towards the implementation of 
the UNISS/UNSP. Entitled Voices from the Sahel: Conversations, Visions & Solutions, the online 
consultation space on the Spark Blue platform gives the opportunity to engage conversations on UNISS 
with the peoples of Sahel.  
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Conduct of the Consultation: In advance to the launch of Generation Unlimited Sahel (GenU Sahel), which 
aims to create conditions, business opportunities, unlock investments and mobilize resources for the 
youth of the Sahel, the first Spark Blue consultation will focus on “How youth can be actors of 
development in the Sahel: what best practices can be learned from youth-driven initiatives/innovations 
and how such can be leveraged as entry points for development partners; including the UN as well as 
Governments.” 
 
The discussion will be launched on 1 October 2021 and will run over a four-week period.  
 
In short, on the conversation dashboard, there will first be a video introducing UNISS in French and English 
and a discussion room where members/participants can continue the discussion by making comments 
and providing feedback. Note that participants will be able to post their comments in French or English 
and the platform allows for members to select their preferred language for browsing the content of the 
page.  
 
The conclusions of the consultation will not only inform GenU Sahel but will also be presented during 
the next meetings of the UNISS Steering Committee and the Steering Committee on Changing the 
Narrative of the Sahel.  
 
Duration of the Consultation: it is intended that beyond the piloting stage, the platform remains open – 
permanent – and the discussions to be held thereafter shall be thematic. 

 
Content of the platform: The conversations are going to be open consultations between the UN system 
and the youth of the Sahel. 
 
Target audience: The audience will fit the larger picture the Sahelians, in particular youth, from across the 
UNISS 10 countries, members of the UN system (Agencies, Funds and Programmes in particular working 
on the Sahel), Regional/sub-regional organizations, Representatives from the Governments of the 10 
Member States, NGOs, CSOs, the Academia, and other non-state actors working on issues related to 
Youth. 
 
Thematic areas of discussion for the pilot conversation: The first consultation will focus primarily on 
youth and women, their contribution to development, their vision of a peaceful and prosperous Sahel and 
proposals on quick wins (the priorities that need to be addressed to change the negative narrative of the 
Sahel and which can guide/inform UN actions in the region).  
 
One discussion room will be created, under the following themes:  

➢ What priorities of the UN Sahel Plan are the most relevant to your context and why? 
➢ How can young people, including women, contribute to a peaceful and prosperous Sahel?  
➢ How can the UN and young people work together to change the negative narrative on the Sahel?  
➢ How can youth, women and governments partner in the areas of development, resilience and 

peacebuilding in the Sahel?  
 
Moderators of the discussion: Moderators will be selected from the different AFPs and other key 
stakeholders. They will all receive a 45 min training to get the best out of the online audience. 
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Communication and outreach plan: A communication and outreach strategy will be developed based on 
existing mechanisms and platforms (website and social media) in collaboration with committed Sahel 
influencers, AFPs and partners in the region such as Alliance Sahel.  
 
The following assets will be used to promote the consultation: 

➢ Social media cards 
➢ Short dynamic video  
➢ Promotion of the event on UNISS website: https://unis-sahel.org/ 
➢ Cooperation with bloggers, universities and youth influencers from the region, and local 

organisations working with and for youth and women 
 
There are three key phases: 
 

Before: a call will be launched on social networks to promote the platform and its functions, the upcoming 
discussion and to invite people to sign up/register. 
During: after the launch the communication will be focused on the reason and interest to participate in 
the discussion, recall the discussion that is ongoing and the deadline for closing the discussion 
After: communicate the results of the discussion to the intended audience (this result can be presented 
in a mini report format) 
 

Expected Outcomes/Impact: The UN will factor-in the outcomes of the consultations to guide the UN’s 
interventions in the Sahel. Similarly, the Sahelian message obtained will be given ample consideration and 
visibility, through the UN Sahel’s engagement with partners/donors at the Headquarters and global stage. 
The consultations will equally inform discussions/content of the UNISS steering committee meetings and 
UNCT retreats, etc. The messages will also be featured from time to time, on the UNISS Newsletters, the 
UNISS Website, social media handles, and in various UNISS publications.  
 

In addition, after the event, a dedicated group will be created. The consultations will be saved on the 
platform so that it will be available after the event. A synthesis of each consultation (including 
recommendations and next steps) will be put in the dedicated Group’s Discussions section to stimulate 
debate on the topic under discussion. 

Evaluation of the consultation 

• Qualitative indicators 

✓ Timely inputs to public discussions related to UNISS work 
✓ Providing new and interesting angles to public discussion 
✓ Providing interesting speakers to public discussion 

• Quantitative indicators 

✓ Number of attendees 
✓ Number of members 
✓ Number of events, contents and discussions created 


