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West Lea Assessment and Feedback Policy 

1. Overview 

West Lea is an inclusive learning community. We believe that feedback is designed to monitor, 

evaluate and review students’ current stages of progress, and identify their next steps for progress 

and improvement, and as such, have created a framework to support students to demonstrate 

progress relevant for their age and stage. The Assessment and Feedback Policy guidelines provide a 

framework to ensure a balance between consistency across the whole school and flexibility between 

both campuses and pathways. 

2. Aim 

• To establish a consistent and inclusive approach to the way in which students receive feedback 

to understand what they have learnt and what they need to do to improve their learning.  

• To offer a cohesive approach to assessment that provides students and teachers with timely 

and appropriate indicators of progress, through the use of formative and summative 

assessment to plan. 

3. Rationale 

Assessment is central to students’ achieving their potential and ensuring our work is focused on the 

flourishing of all our students. Feedback is regarded as an integral part of the continuous dialogue 

between teachers and students about how well they are learning. The principles of feedback should 

be applied consistently across the school, in order to provide support for students’ learning and a 

clearer picture of the students’ progress throughout their school career. 

4. Types of Feedback – Standards: 

Feedback should be meaningful, manageable and motivating1 for both students and staff and 

parents/carers as applicable. 

a. Summative Assessment: 

Summative assessments are completed at baseline and then twice a year by teachers. They are a 

holistic overview of a student’s progress across the curriculum. Staff are given moderation and 

standardisation time built into the directed time budget to ensure there is a consistency of approach. 

 

 
1 Eliminating unnecessary workload around marking. Report of the Independent Teacher Workload Review 
Group, March 2016 
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i. Baselining 

Students are baselined against the West Lea Stage Descriptors2 at the start of their learning journey 

with us. Baselining is based on standardised activities across a range of skills (reading, writing and 

Maths) which then provide the evidence to make an informed decision on the current level students 

are working at. These do not occur annually for all students, but where referrals are made for re 

baselining due to a need identified this can be completed. Baselining occurs throughout the academic 

year for new starters to the school. Students who commence their KS4 curriculum are also all re-

baselined to review the qualifications they will access as part of their learning journey. 

ii. Whole school data collection overview 

Sept/Oct: Feb: July: 

• Baseline process to 

determine current 

working level for 

Reading, Writing and 

Maths.  (From Sept 

2022 - review working 

level and expected 

progress across the 

curriculum for reading, 

writing and Maths) 

• Expected progress end 

of year target set. 

 

Review of progress in reading, 

writing and Maths against 

September targets and 

feedback  

1 – working towards expected 

progress (towards end of year 

target) 

2 – working at expected 

progress  

3 – working above 

 

End of year review for reading, 

writing and Maths against the 

curriculum and their progress 

in this using the West Lea 

standards.  

EY-KS3: West Lea level (West 

Lea Stage Descriptors) to be 

entered and summative 

judgement of progress made  

KS4/5: Current 

attainment/qualification grade 

achieved to be entered. 

 

 

iii. Campus based approaches to inform summative data points 

Early Years/KS1 provision 

• Students are baselined against the West Lea Standards and the Early Year’s Framework. 

• Over the term, student’s work (photo/video/work in books and folders) is linked (and 

annotated) to these frameworks using the ‘Evidence for Learning’ assessment tool. At least 

one piece of evidence is added per student per week. moderation and standardisation 

meetings are planned to secure judgements 

• In Feb and July, judgements on progress and levels are made using accrued evidence. 

• Reception Baseline (November 2021) and EYFS Profile (June 2022) submitted to LA using 

evidence gathered through ‘Evidence For Learning’ assessment tool. 

KS2/3 provision 

Work across the curriculum is used by teachers to demonstrate individual progress and moderation 

and standardisation meetings are planned to secure judgements 

 

 
2 West Lea Stage Descriptors: Whole School Curriculum - Assessment 202122 - All Documents (sharepoint.com) 

https://westleasch.sharepoint.com/sites/WholeSchoolCurriculum/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FWholeSchoolCurriculum%2FShared%20Documents%2FAssessment%20202122&FolderCTID=0x0120008AB5D70CEF6DC04382B8A1EF9A86884B
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KS4/5 provision 

Students on an examination qualification measure their progress against the curriculum for that 

specific qualification. 

KS4/5 - Qualification route 

• Entry Level Functional Skills 

• Level 1-2 Functional Skills 

• GCSE 

• AQA Unit Awards: Entry Level to Level 2 

• Princes Trust Achieve 

• Entry Level PE 

 

b. Formative Assessment: 

At West Lea we recognise that feedback is an integral part of great teaching and as such we believe 

that feedback can take many approaches, and needs to be carefully planned by the teacher to respond 

to the emerging needs of their learners.3 As Dylan Wiliam has noted himself, responsive teaching 

might be a better term than assessment for learning,4  therefore, this policy is not a prescriptive 

approach to formative assessment, but rather it provides a framework and toolkit of feedback 

approaches staff can use to support responsive teaching through the learning process. 

Marking is one aspect of feedback, and needs to be efficiently utilised to ensure we maintain our 

ultimate goal of making the feedback process meaningful, manageable and motivating for both 

students and staff. Marking will only lead to written comments for those pupils who are able to read 

and respond independently. In some cases, the marking code may be used where this is understood 

by pupils (see end of policy for marking code & symbols). Where pupils are unable to read/understand 

such comments, these are shared verbally with children at the next appropriate opportunity. In the 

case of groups of pupils having a common need, it may be appropriate for teachers to adjust planning 

or grouping rather than providing a written comment. Where a child has achieved the intended 

outcome and is well-prepared for the next stage in learning, this need not be annotated. In most cases, 

written comments will be focussed on extended pieces of written work, or extended tasks. These will 

allow children’s achievements to be recognised and provide further guidance for future learning. 

 

c. Codes for feedback/SPAG to students 

Across the campuses we want students to recognise when feedback is given, and for consistency staff 

use the following codes: 

Code Meaning Notes 

WWW What went well Can be reduced to W for coded target 

 
3  (June 2021), Teacher Feedback to Improve Pupil Learning, Education Endowment Foundation 

 
4 Fletcher-Wood, H: Responsive Teaching: Cognitive Science and Formative Assessment in Practice; 

Routledge, 2018 
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☺ AA (assisted by adult) 

T 
EBI 

Target  

sp Spelling error 
 

 

G  
 

Incorrect use of grammar  

C  
 

Incorrect use of capital letter or 
capital letter required 

 

P  
 

Incorrect punctuation or punctuation 
required 

 

// New paragraph required 
 

 

^  
 

Word, phrase or letter missing  

 

 

d. Reporting to parents: 

Campus End of Spring Term End of Summer Term EHCP reviews – held 
in three blocks across 
the year: 
January, April, July  

All  Progress reported in 
the form of: 
1 – Working towards 
expected progress for 
target 
2 – Making expected 
progress towards 
target 
3 – Making better 
than expected 
progress towards 
target 
 

Summer level and 
indication of whether 
end of year target has 
been met. 
Levels either: 

• West Lea 
Level 
Descriptors 

• Qualification 
Framework 
level 

EHCP descriptors used 
to report on progress 
towards EHCP 
outcomes 

• Emerging 

• Developing  

• Secure 

• Mastery 
 
See below for 
summary of 
descriptors 

 

 

Meridian (EY-KS2) 
and Haselbury  (KS3) 

Autumn Baseline 
(West Lea Level) - 
Level Descriptors 
shared with 
parents/carers 
End of Year target 
(West Lea Level)  
Spring Indication of 
progress towards 
target (1,2 or 3) 
 

Summative level 
based on West Lea 
descriptors in 
Reading, Writing and 
Maths 
 

Documents sent two 
weeks prior to Annual 
Review: 
 

• Progress 
Report – 
Reporting on 
progress 
towards EHCP 
Outcomes 
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• Professionals 
reports (as 
appropriate) 

• Proposed 
updates to 
student’s 
EHCP 

 

Learning for Life (KS4) 
and Horizon (KS5) 

Autumn Baseline 
(qualification/West 
Lea Level)  
End of Year Target- 
Yr 10 – Qualification 
Level  
Yr 11 – Qualification 
registered/entered 
(Summer exam series) 
Yr 10&11 not on 
qualification 
framework – West Lea 
Level  
Spring working level 
(both yr 10 and 11) 
Spring indication of 
progress towards 
target (1,2,or 3) 
 
 
 
 
 
 

Summative working 
level for qualification 
subjects (West Lea 
descriptors where 
students are not on an 
exam pathway) 

Documents sent two 
weeks prior to Annual 
Review: 
 

• Progress 
Report – 
Reporting on 
progress 
towards EHCP 
Outcomes 

• Professionals 
reports (as 
appropriate) 

• Proposed 
updates to 
student’s 
EHCP 

 

EHCP Outcome summary descriptors: 

Emerging – The learner is provided with support throughout the task. Support may be in the form 
of physical, gestural or spoken help. The learner’s behaviour needs considerable shaping in order 
to accomplish the task. The skill has been observed in a single setting with limited stimuli or 
materials and with the same staff.   

 

Developing – Support is still provided but there is a reduction in the level or frequency of the 
prompting given. The learner’s performance is increasingly purposeful and coordinated but is 
not yet sufficiently accurate to accomplish the task. The skill has been observed on more than one 
occasion but intermittently. The skill is repeated with some variation in setting, context, materials 
or staff.    

 

Secure – The task is completed with minimal prompting. The learner performs independently but 
this needs consolidation in order to become consistent. The skills demonstrated are sufficiently 
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accurate to meet the requirements of the task but may need refinement. The learner starts and 
completes the task with little hesitation. The skill is reliably repeated but may need some 
refreshing after a break. The skill is frequently but not yet consistently demonstrated in different 
settings or contexts, with different stimuli, materials or with different staff. 

 

Mastery – The learner completes the task independently. Encouragement may be given but no 
prompting relates directly to the task. The skill is smooth, swift and accurate. No further 
refinement is needed. The skill is consolidated and maintained over time. It is remembered after a 
break. Skills are reliably demonstrated in different settings or contexts, with different stimuli, 
materials and with different staff.   

 

 

 

 

Research underpinning our approach to assessment and feedback at West Lea: 

(June 2021), Teacher Feedback to Improve Pupil Learning, Education Endowment Foundation 

Hattie, J: Feedback In schools, in Sutton, R., Hornsey, M.J., & Douglas, K.M. (Eds., 2011), Feedback: 

The communication of praise, criticism, and advice. Peter Lang Publishing: New York. Feedback 

article.pdf (visiblelearning.com) 

Fletcher-Wood, H. (2018), Responsive Teaching: Cognitive Science and Formative Assessment in 

Practice; Routledge,  

Hendrick, C., & MachPherson, D (2017), What does this look like in the classroom? John Catt 

Educational 

Eliminating unnecessary workload around marking Report of the Independent Teacher Workload 

Review Group March 2016 

https://www.teachertoolkit.co.uk/2016/10/20/live-feedback/  

https://www.cmu.edu/teaching/assessment/basics/formative-summative.html    

http://www.sec-ed.co.uk/best-practice/case-study-a-marking-feedback-revolution/   

http://www.dylanwiliamcenter.com/is-the-feedback-you-are-giving-students-helping-or-hindering/  

https://www.ssatuk.co.uk/blog/formative-assessment-the-most-cost-effective-way-to-improve-

education-but-how-do-we-know/?xc=a418ee32-7427-e811-8146-e0071b647f41 

West Lea Stage descriptors: Whole School Curriculum - Assessment 202122 - All Documents 

(sharepoint.com) 
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