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Relationships, Behaviour and Attitudes Policy – October 2021  

Statement of principles, values and aims. 

Quality relationships between pupils and adults are at the core of the ethos and culture of West Lea 

School. These relationships can only be built and sustained through providing pupils with the tools and 

strategies to develop positive behaviour, making it manageable for all pupils and staff of the school to 

learn and grow together. At West Lea School our aim is to create an environment in which everyone 

feels safe and where relationships between staff and pupils are based on mutual respect and an 

understanding of the needs of all involved.   

We consider that positive relationships are at the root of positive behaviour and positive attitudes to 

learning and that we all have a part to play in building that positive foundation. We believe that in order 

to create a positive atmosphere and to promote good behaviour, it is necessary to consider the student 

as a whole.    

The philosophy and ethos of the school reflects acceptance and respect for all pupils irrespective of 

their age, sex, religion, disability, ethnicity, sexual orientation, gender identity and gender re-

assignment or immigration status and includes a clear set of values that are seen to be important within 

the school and wider community. 

Staff at West Lea appreciate that children and young people may experience a wide range of social and 

emotional difficulties which may manifest themselves in different ways -becoming withdrawn as well 

as displaying challenging or disruptive behaviour.  Other pupils may have disorders (Attention Deficit 

and Hyperactivity Disorder (ADHD), Autism Spectrum Disorder (ASD), Attachment Disorders, Learning 

Disabilities (LD), physical and medical conditions, amongst others) which may influence their behaviour.  

Behaviour is viewed as a communication. 

The purpose of this policy is to share our agreed values and then for all to follow the written guidance 

to work together to secure good relationships, behaviour and attitudes from all members of West Lea 

community. 

The key values are as follows: 
 

• To value each other and our community. 

• To listen to each other and ask for help when we need it. 

• The promotion of mutual respect, acceptance, trust and honesty. 

• To develop and encourage self-confidence, self-worth, self-discipline and ultimately 

independence. 

• To proactively manage, diffuse and de-escalate challenging and unacceptable behaviours. 

• To implement holistic, integrative and consistent approaches which promote positive behavior. 

• To develop children and young people’s understanding and manage behaviour fairly, effectively 

and encourage young people to achieve their potential. 

• To set high expectations and consistently apply clear and obvious boundaries, to ensure 

children and young people’s safety, security and well-being;  

• To work in partnership with all stakeholders to promote good behaviour. 
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• To apply rules reasonably and fairly, to use sanctions effectively and proportionately in relation 

to the age, needs and ability of the child or young person. 

• To develop and reinforce the principles of good citizenship, including the fundamentals of 

British values of democracy, the rule of law, individual liberty, and mutual respect for and 

tolerance for of those with different faiths and beliefs. 

• To ensure that the use of restrictive physical interventions is only used as a last resort and only 

by trained staff. The school endorses methods taught by “PRICE Training Ltd” as safe and 

supportive techniques appropriate for the needs of our pupils.  

• Corporal punishment is illegal in all circumstances. 

 

At West Lea School we aim to:  

• Respond with reasonable actions that are proportionate to need. 

• Create a safe and secure environment for all pupils and staff that encourages and reinforces 

positive behaviour so that effective learning and social development can take place. 

• Consistently support individual needs to encourage positive behaviour and co-operation. 

• Ensure our schools’ expectations and strategies are widely known and understood by pupils, 

staff and parents. 

• Ensure pupil’s learning and participation in school life is not restricted by behaviour. 

• Ensure a flexible approach when supporting individuals in developing positive behaviour by 

using a range of strategies. 

• Analyse the cause of the behaviour and ensure Positive Behaviour Support Plans for individual 

children where appropriate. 

• Enable each pupil to develop an appreciation of basic moral values, a sense of self control (self-

regulation), self-discipline and an acceptance of responsibility for their own actions, enhancing 

self-esteem and maturity. 

• Encourage pupils to recognise and respect individual rights. 

• Ensure the management of pupils is empathetic, consistent, fair and reasonable, treating 

everyone with equity. 

• Act as positive role models demonstrating good standards of behaviour. 

• Collaborate with parents to ensure we are sharing information and work together to apply 

consistent strategies. 

• Provide opportunities for success through learning, work and play, promoting and celebrating 

the strengths and achievements of all pupils. 

Overall, our objective is to promote behaviour to facilitate learning and the development of relevant 

social skills that allow pupils to participate fully in the life of their home, school and community.  

Rights and Entitlements of Pupils  

As a UNICEF UK Rights Respecting School, we are committed to placing the UN Convention on the 

Rights of the Child at the heart of our ethos. We firmly believe all pupils have a right to; 

• Be safe (Feel safe in an environment which meets their needs). 

• Feel valued by staff and one another. 

• Be able to learn (Experience a teaching and learning environment which is supportive and 

where pupils’ efforts are recognised, encouraged and celebrated). 
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• Be treated with dignity and respect (Experience a school which recognises individual rights 

and responsibilities and where respect for others is paramount). 

• Expect people to be kind and fair. 

• Engage in choices and understand that choices have consequences. 

• Express their feelings in an open, honest and polite way. 

• Be happy and build friendships. 

• Be free from violence and abuse. 

 

Expected Standards of Pupil Behaviour; 

West Lea School will provide clear behaviour guidelines to pupils and parents, with regards to the 
school’s expectations. The school sets high standards of behaviour from pupils both in and out of 
school. West Lea School does not tolerate bullying in any form, this includes religious intolerance, racial 
comments or abuse or gender discrimination (Please refer to the anti-bullying policy). The following is a 
code of conduct for pupils: 

• Pupils are expected to be polite, respectful and use appropriate language at all times with staff, 
other pupils and visitors. 

• Pupils are expected to cooperate and comply with staff requests and instructions at all times. 

• Pupils are expected to engage positively in all lessons, completing set work and requesting 
support appropriately. 

• Pupils are expected to achieve their potential and apply themselves across all aspects of the 
curriculum. 

• Pupils are expected to cooperate and comply with Health and Safety requirements e.g. the 
wearing of protective clothing in Science, Art and DFT lessons. 

 
Expectations of pupils remain consistent, whether in class, in corridors or offsite and can be 

summarised as follows: 

Pupils will need to ‘Be Ready, Be Safe, Be Kind’  
 
To be ready  
 

• Pupils are expected to have the correct uniform and appropriate resources to start their school 
days.  

• Pupils will be on time, follow timetables and join in with activities throughout the day.  

• Pupils will show that they are willing to engage with lessons and staff members, trying their 
best to learn and reach their full potential. 

 
To be safe 

• Pupils will show appropriate behaviour and adhere to school rules. 

• Pupils will let staff know if they are having any problems, or they do not feel safe inside or 

outside of the school. 

• Pupils will keep themselves safe and avoid dangerous situations. 

• Pupils will comply with the instructions of staff. 

• Pupils will walk and not run (with the exception of the playground or PE lessons).  
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To be kind 

• Pupils will be friendly and polite to other children and staff. 

• Pupils will listen to others and take turns. 

• Pupils will show respect to both self and others and celebrate our differences.  

• Pupils will be helpful whenever they can. 

• Pupils will throw away litter and look after their environment. 

• Pupils will make sure that nobody feels alone or left out.  

 

These have been agreed in conjunction with the pupils and are displayed in every classroom.  

Unacceptable behaviour: 

• Any form of bullying or intimidation (including online) 

• Verbal abuse (name calling, swearing, taunting, teasing) 

• Physical abuse (biting, spitting, pushing, kicking, punching, etc.) 

• Stealing  

• Racism/ prejudice behaviour  

• Non-compliance 

• Aggression (verbal or physical) towards staff 
 
Promoting Positive Behaviour: Practice  

As a school, we will endeavour to co-operate and provide consistent practice to promote positive 

behaviour. It is the role of every member of staff to contribute to an environment which is supportive 

and conducive to learning. This can be achieved through establishing positive relationships, by 

accepting pupils as unique individuals, ensuring they experience success, by engaging them in exciting 

learning opportunities and celebrating their strengths and achievements. 

We aim to understand the meaning and function of the pupil’s behaviour rather than eliminating it. 

Encouragement and praise of courteous and appropriate behaviour is at the forefront of our practice. 

Staff will admonish the behaviour, not the individual, remaining mindful of the unique challenge each 

pupil experiences.  

Individual class teachers are responsible for planning lessons including pupil’s interests, to achieve 

maximum chance of engagement. This can be achieved by careful differentiation and personalisation, 

matching expectations of work to pupil’s ability. Teachers will observe and analyse individual and class 

behaviours, modifying the classroom environment and arrangement carefully, in an aim to minimize 

disruption.  

The cohesion of all staff in the deliverance of this consistent, firm and fair approach will create a positive 

learning environment and nurturing atmosphere for pupils to thrive. In summary West Lea staff need 

to:  

• Be Prepared (Plan, Personalise, Engage) 

• Be Proactive (Prevent, Pre-empt, Distract) 

• Be Patient (Consistent, Calm, De-escalate, Listen) 
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Working with families: 

At West Lea, we believe that pupils will only achieve the best possible outcomes when the school and 

family work closely together. Parental support is essential to the school ethos and is crucial to the 

overall success of our pupils’ progress. We will strive to aid parents to:  

• Ensure their child attends school regularly, so work and behaviour patterns can be established 

and maintained.  

• Speak in confidence to the teacher about any concerns and if appropriate to make an 

appointment to speak to the Head of School/Director of Education. 

• Communicate any significant changes in home/family circumstances, health/medical 

conditions, behaviour at home or any other factors which may impact on behaviour and 

wellbeing when at school.  

• To work in partnership with school to agree shared strategies ensuring consistency between 

home and school.  

• Attend Annual Reviews and other meetings so that meaningful discussions take place, which 

support positive behaviour and the best educational outcomes.  

• To use home-school communication books to update teachers where necessary.  

Parents will always be informed when their child’s behaviour is causing serious concern. The Parent 

Support Advisor and staff at West Lea are always willing and available to discuss behaviour with parents 

and, where appropriate, may organise workshops covering different strategies and approaches. The 

Parent Support Advisor will also signpost appropriate courses and resources to parents.  

Peer on Peer Abuse 

It is essential that all our staff understand the importance of challenging inappropriate behaviours 

between peers, many of which are listed below, that are actually abusive in nature. Downplaying certain 

behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of 

growing up” or “boys being boys” can lead to a culture of unacceptable behaviours, an unsafe 

environment for children and in worst case scenarios a culture that normalises abuse leading to children 

accepting it as normal and not coming forward to report it. (KCSIE 21).  

West Lea School staff who work with children are advised to maintain an attitude of ‘it could happen 

here’ where safeguarding is concerned. When concerned about the welfare of a child, staff should 

always act in the best interests of the child. Peer abuse is behaviour by an individual or group, intending 

to physically, sexually or emotionally hurt others. All staff should recognise that children are capable of 

abusing their peers. All staff should be aware of safeguarding issues from peer abuse including: 

• bullying (including online bullying)  

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 

physical harm  

• sexual violence and sexual harassment  

• sexting (also known as youth produced sexual imagery) 

• initiation/hazing type violence and rituals  

This abuse can:  

• Be motivated by perceived differences e.g. on grounds of race, religion, gender, sexual 

orientation, disability or other differences.  
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• Result in significant, long lasting and traumatic isolation, intimidation or violence to the 

victim; vulnerable children and young adults are at particular risk of harm. 

Stopping violence and ensuring immediate physical safety is the first priority of any education setting, 

but emotional bullying can sometimes be more damaging than physical. School staff, alongside their 

Designated Safeguarding Lead and/or Deputy, have to make their own judgements about each specific 

case and should use the Safeguarding and Child Protection Policy and Peer on Peer Abuse policy 

guidance to help. 

Evidence suggests that children who harm others may have suffered considerable disruption in their 

lives, may have witnessed or been subjected to physical or sexual abuse, may have complex needs and 

issues with their educational development. They may therefore be suffering, or be at risk of suffering, 

significant harm and be in need of protection. Any long-term plan to reduce the risk posed by the 

alleged perpetrator must also address their needs. 

Racial incidents  

The Equality Act 2010 says you must not be discriminated against because of your race. In the Equality 

Act, race can mean your colour, or your nationality (including your citizenship). It can also mean your 

ethnic or national origins, which may not be the same as your current nationality. This type of 

discrimination impacts on the individual, but on their families and others perceived to be from that 

group.   

At West Lea we adopt a Zero Tolerance approach to racism and bullying of any kind. We support 

initiatives in our community that promote equity and equality and provide the children with lessons, 

experiences and information to support this.  

Staff are expected to:  

• Understand and adhere to the Equality and Cohesion Policy, Safeguarding and Child Protection 

and Anti- Bullying policies and their commitments, procedures and their expectations with 

regard to staff responsibilities.   

• Deal with bullying and discriminatory incidents, and know how to identify and challenge 

prejudice and stereotyping.  

• Promote equality and good relations and not discriminate on any grounds. 

• Attend training and receive information as necessary to enact this policy and keep up to date 

with equality and cohesion legislation.  

• To be models of equal opportunities through their words and actions.  

• To ensure that pupils with physical and / or learning disability needs are met.  

Specific Staff:  

• PSHE co-ordinator and teachers will ensure diversity issues are addressed in the 

implementation of the PSHE and citizenship framework throughout the school.  

• Leaders and teaching staff ensure that RE is in line with national guidance and stereotypical 

views of particular faith groups or beliefs are not perpetuated.  

• Visitors (eg parent helpers, contractors) - To be aware of and comply with West Lea’s Equality 

and Cohesion Policy.  
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Pupils:  

• Refrain from engaging in discriminatory behaviour or any other behaviour that contravenes 

this policy and make every attempt to uphold the values of the school. 

Rewards and sanctions 

Rewards and sanctions form part of the school’s behaviour policy and procedures.  Rewards should 

reinforce positive behaviour or recognise a good achievement across all learning environments.   

The age, needs and abilities of the young person should be considered when applying sanctions. Staff 

must act reasonably, fairly, consistently and proportionately when administering a sanction. Staff 

should also evaluate the risks or special circumstances when administering a sanction. They should be 

applied in a timely way and explained to the child to promote understanding and deter unacceptable 

behaviour. 

Rewarding success: 

Pupil work and positive behaviour is acknowledged and celebrated using a range of strategies that are 

appropriate to age and ability. Rewarding success helps to facilitate and reinforce positive behaviour.  

Some of the tools we use in West Lea include: behaviour ladders, class dojo (points system), choosing 

or golden time, star of the week/day, certificates, special assemblies, verbal feedback and praise, points 

or tokens exchangeable for items, reward trips and communication with families so they are aware etc. 

Sanctions: 

We use sanctions where appropriate to manage the behaviour and reduce and eliminate negative 

behaviours where possible.  

Sanctions may be used in the learning environment to remind and help pupils learn the values of 

respect, obedience and cooperation. Some examples may include: missing breaks, golden time or trips, 

communication with parents to keep them informed, time out, and in extreme circumstances an 

exclusion may apply (see below).  

Exclusions  

Internal exclusions will be used for serious and/or repeated breaches of our behaviour policy.  Parents 

will be informed if their child has been internally excluded and will be requested to attend a meeting. 

The intention is to inform parents as soon as possible following a serious breach and to discuss the 

reintegration programme including playtimes and the allocation of a Learning Mentor or key person. 

Behaviour expectations will be agreed at the meeting and a review date set. Consideration of 

undiagnosed additional needs may also be considered. External advice will be sought if appropriate.  

Fixed Term or Permanent Exclusion  

The decision to exclude is taken very seriously and considered where there is a serious breach of school 

rules and all alternative strategies have been exhausted and the behaviour is seriously detrimental to 

the education/welfare/ health & safety of themselves and others. This will be in strict accordance with 

policies and practice laid down by Enfield Local Authority and DfE guidelines.  

We will provide meaningful and relevant work to all excluded pupils for the first five days. From the 

sixth day of a fixed exclusion schools are responsible for providing full time education. Only the Head 

of School (or member of staff with delegated responsibility) can exclude a pupil.  
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We will notify parents at the earliest opportunity including the reason for the exclusion in writing within 

24 hours. Should this information not be available as the child is collected from school, we will provide 

parents with a small information pack. Parents are responsible for a child in the first five days of every 

exclusion, ensuring that he or she is not present in a public place during school hours.  

In the case of a fixed-period exclusion which does not bring the pupil's total number of days of exclusion 

to more than five in a term, the governing board must consider any representations made by parents, 

but it cannot direct reinstatement and is not required to arrange a meeting with parents. 

Support after exclusions/concerning behaviour: 

Positive Behaviour Support Plans and Risk Assessments are used to support pupils demonstrating 

concerning behaviour and as part of the reintegration process where appropriate.  PBSPs may identify 

a range of strategies to promote positive behaviour and also when an individual’s behaviour makes it 

necessary to consider the use of supportive physical interventions after all de-escalation techniques 

have been unsuccessful. Parents will be consulted as part of the PBSP process, their views will be 

incorporated and review meetings will take place.  

The resulting risk management strategy is compatible with our behaviour policy and the PRICE 

principals.  

We also use behaviour contracts with individual children, where appropriate. This clearly outlines the 

unacceptable and expected behaviour, specific rewards and sanctions if the contract is breached. This 

is usually carried out with the child and parent who agrees the sanction to ensure consistency at home 

and at school. They can be very effective if used consistently.   

Rights and entitlements of all staff 

All staff have the right to: 

• Do their job 

• Be treated with dignity and respect 

• Be safe 

West Lea School encourages good behaviour through a mixture of high expectations, clear policy and 

an ethos which fosters discipline and mutual respect between pupils, and between staff and pupils.  We 

will always remember that each child is an individual with specific special educational needs which will 

impact on them in varied ways. 

 

Pupils will test and challenge relationships, therefore adults responsible for them require the ability to 

sensitively, firmly and confidently manage the adult/pupil relationship.  Empathy, trust and consistency 

are all important in building relationships and influencing pupils in making appropriate choices about 

their life and development.  

 

Equally important is the expectations adults have of pupils, which should be regularly explained and 

reinforced, in relation to their behaviour, learning, personal and social development. Expectations and 

pupil’s behaviour can be linked to a Mental / Physical Health Diagnoses, the more knowledge staff have 

around the different conditions and their implications, the better able they are to provide targeted and 

effective support. 

West Lea is dedicated to reducing the incidence of challenging behaviour by: 
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• Teaching and learning that is consistently good.  

• Teaching and learning that is relevant, differentiated to meet the needs, aptitudes and abilities 

of the pupils. 

• The opportunity to make meaningful choices. 

• Careful attention to physical and emotional needs. 

• Experiences and activities which are appropriately stimulating. 

• Consistent and careful management of the environment, including the setting conditions and 

triggers for behaviours. 

• Warm and caring relationships with adults and their influence and impact. 

• Structure, predictability and consistency in daily routines. 

• Clear and explicit boundaries and rules within the learning environment. 

• Regular explanation of the rules and expectations. 

• Clear warnings to pupils that their behaviour is a cause of concern. 

• Rewards and sanctions consistently and fairly applied in line with the policy. 
 

Establishing good staff/pupil relationships  

Research has established that a good relationship is a significant factor in student management. This 

inhibits difficult situations arising in the first place and provides a cushion when challenges do arise. 

Relationships develop through what is said and not said, and the messages that are given about values 

and expectations.  

Specific actions in developing good relationships can be summarised as follows:  

Show the student s/he matters by:  

• Greeting by name, smiling, showing an interest by comments and questions.  

• Finding something about the most challenging student to like or admire and commenting positively 

on qualities and strengths. This may position them and their behaviour differently – attributing to them 

resourcefulness, humour, protectiveness, spirit in the face of adversity, etc. This may give the student 

an alternative self-concept to work towards;  

• Giving regular positive feedback that is specific, genuine and brief.  

• Showing belief, trust and high expectations.  

• Showing that their success, safety and wellbeing is of concern.  

• Do not discuss student’s difficulties or behaviour in front of them unless this is part of the 
intervention. 

• Do not discuss difficulties that we might be experiencing in front of the students. 

 

Show acceptance of the person but not their behaviour by:  

Stating what students are expected to do rather than what they shouldn’t be doing – information is 

much easier to hear than accusation.  

• Using ‘I’ statements rather than ‘you’ statements which comment on behaviour.  

• Not labelling people.  

• Offering comfort in distress.  

• Giving choices which give the student some control and promote self-efficacy.  
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Develop a sense of inclusion and belonging by:  

• Ensuring that there are experiences which guarantee success –however small.  

• Ensuring that there is fairness – giving each their turn.  

• Framing behaviour in terms of equity rights, e.g. “You are not allowed to hurt another student 

and other students are not allowed to hurt you”.  

• Encouraging students to take a responsibility and giving positive feedback for this.  

• Using the word “we” and “our” to include not to exclude.  

• Avoiding unfavourable comparisons or put downs.  

• Avoiding self-fulfilling prophecies.  

• Doing everything possible to avoid sanctions that are about exclusion.  

• Welcoming students back if they have been absent.  

• Speaking about the student positively to others. 

Guidance for staff when managing behaviour:  

All staff are responsible for reacting to any incident of unacceptable behaviour they witness by 

dealing with it immediately whether in the classroom, around the school, in the playground or offsite 

with pupils.  

More serious or persistent offences should be reported to a member of the Senior Leadership Team 

(SLT) who will deal with the situation and contact parents if appropriate.  

• PBSPs (Positive Behaviour Support Plans) can be put in place to enable and support class teams 

to work collaboratively and positively with individuals who exhibit challenging behaviour. 

Parents and carers need to be involved and agree with the plan.  

• Staff have a responsibility to ensure they are familiar with pupil’s PBSP. 
 

• All behaviour communicates – by looking, listening and thinking (instead of reacting) we may 

understand the pupil better i.e. their difficulties, their motivations, their needs, the 

environment they are in. 

• Staff DO NOT take what pupils say and do personally. 
 

• We have to manage OUR OWN FEELINGS first. The way we manage our own behaviour is of 

equal importance and sets a precedent for what we expect of others.   

• Hold on to the ability to THINK and not just react in situations. 
 

• Consider communication strategies to prevent escalation e.g. comic strip, conversations, 
visuals, social stories, etc. 

 

• Be aware that challenging behaviour may be masking under lying social, emotional, mental 
health issues which may have safeguarding implications.  

 

• Describing behaviour objectively will support us towards solutions. Describe the behaviour 
explicitly that we want to celebrate or change. ‘Stop doing that’ does not always help.  

 

• Stay focused on the primary task of LEARNING through which real changes in pupil behaviour 
can emerge. We need to help pupils to learn to manage their own behaviour. 
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• Pick your battles. We need to know when is and isn’t an appropriate time to address certain 
behaviours. 
 

• Don’t run to an incident, it promotes fear and more adrenaline in both you and the person 
you are running towards. 

 

• Don’t over react to trivia/irrelevancies in the middle of an incident- DEAL WITH THE 
INCIDENT. 

 

• Give the person space and check if other staff are already dealing with the incident (usually 
less people involved the better). 

 

• Give angry people choices, this empowers them, making people feel or look powerless raises 
the stakes. 

 

• Try and gesture as much as possible, non-verbal communication should be staying ‘I am not 
frightened of you, you need not fear me’  

 

• Keep anything you say simple considering their level of communication. Use an even tone. 
Very angry pupils do not hear very well. 

 

• Let the pupil talk without interruption, active listening is critical.  
 

• Emotional threats will raise the stakes and should not be used. E.g. ‘Your mum’s not going to 
be very happy….’ ‘Wait till I phone home and …”. 

 

• Use implied compliance, conclude any intervention with ‘thank you’ NOT ‘please’.  
 

• Consequences for actions should be applied but do not need to be articulated at the time of 
the incident. Give yourself some take up time before making a decision. 

 
Calm Space/Break out rooms  

If pupils require time to regulate their emotions or calm down after an incident they will be taken by a 

member of staff to a calm space away from their peers. This space will vary from site to site and may 

include a separate classroom/intervention space, sensory room or outdoor space.  

Restrictive Physical Intervention  

At West Lea School we continually strive to create a calm, communicative environment that minimises 

the risk of incidents arising that may require the use of force. We recognise that some of our pupils may 

require physical interventions as a last resort. The law says that it is acceptable to use restrictive physical 

interventions to: 

• Prevent injury to themselves or others 

• Protect people from danger 

• Prevent serious damage to property  

Physical Intervention should only be considered in the context of prompting positive behaviour and in 

conjunction with the Physical Interventions policy which provides clear guidelines on who is permitted 

to use physical interventions at the school and when and why they would be expected to do so. The 
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school recognises the importance of parental involvement in this as they are the people who know their 

child best.  

PRICE (Protecting Rights in a Caring Environment) 

The school has adopted the PRICE model which leads the way in ensuring that organisations and 

individuals have the skills needed to keep themselves and those in their care safe. 

When supporting people who are distressed there are times when restrictive interventions are required 

to protect staff, the individual themselves and others within the community. Despite this need, PRICE 

Training is committed to restraint reduction and believes the use of coercive and restrictive practice 

can be minimised, and that the misuse of restraint can be prevented. 

PRICE Training places a significant emphasis on the importance of primary, secondary and non-
restrictive tertiary strategies. From a person-centred approach, that aims to understand and meet the 
needs of individuals before difficulties arise, to recognising an individual’s early behavioural 
signs (physical, emotional, communicative). Trained individuals will have gained effective skills in 
preventing situations from escalating. A significant emphasis is also placed on the use of non-restrictive 
tertiary strategies. Under normal circumstances physical restraint would only be used when all other 
options have been exhausted.  

PRINCIPLES 

• Under exceptional circumstances it may be the first course of action, for example where a 
person was in immediate danger of harm and there is no time to try other strategies.  

• Physical intervention should be part of a wider strategy including ‘proactive approaches’, 
‘primary and secondary strategies’ and ‘restraint reduction strategies. Other areas might 
include ‘communication approaches’, ‘de-escalation and diffusion’ strategies, ‘behavioural 
audits’, ‘risk assessments’ etc.  

• All of the above strategies should be recorded the Positive Behaviour Support Plan.  

• Primary Prevention Strategies should form the greater part of our approach to challenging 
behaviour. Even at the most heightened states of arousal there are still non-restrictive 
strategies that may work. Physical restraint is always a last resort. 

• Staff expected to implement such strategies must have had appropriate training first and are 

only permitted to use the techniques taught by PRICE. Strategies will be listed in an individual’s 

Positive Behaviour Support Plan.  

 

• Consent must first be obtained from the Head of School and parents before physical 

interventions are used, unless in an emergency situation.  

 

• Following the event of an emergency situation, the Positive Behaviour Support Plan must be 

updated and agreed by the Head of School and parents, identifying any future potential risks. 

Also, the child/young person must be de-briefed.  

• All Physical Interventions will be logged by the Head of School in the red log book and there 
will be a de-briefing for the child and the member of staff involved.  
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• Any injuries sustained should be reported to the Health and Safety Officer using the relevant 

incident form, who will advise on whether any further action needs to be taken, dependent on 

who sustained injuries and what injuries were received, any follow up treatment that was 

sought and if any other further persons should be notified.  

 

• All staff have a duty to ensure incidents are reported and recorded accurately, with all injuries 

clearly identified including the use of body maps if necessary for themselves, the pupils and 

any other person who may have been involved.  

Physical Intervention will only be used when it is in the best interest of the pupil in ways which maintain 

the dignity and safety of all concerned; and when other less intrusive PRICE strategies (such as de-

escalation techniques) have been tried and been found to be unsuccessful. It is never punitive and will 

only ever be used in the pupil’s best interests. For more information on PRICE and PBS plans see Physical 

Intervention Policy.  

Screening and searching 

The Head Teacher and staff authorised by them have a statutory power to search pupils or their 

possessions, without consent, where they have reasonable grounds for suspecting that the pupil may 

have a prohibited item. 

Prohibited items are:  

• knives or weapons  

• alcohol  

• illegal drugs  

• stolen items  

• tobacco, cigarette papers, vaping equipment  

• fireworks  

• pornographic images  

• any article that the member of staff reasonably suspects has been, or is likely to be, used to commit 

an offence, to cause personal injury to, or damage to the property of, any person (including the pupil)  

Confiscation  

School staff can seize any prohibited item found as a result of a search. They can also seize any item, 

however found, which they consider harmful or detrimental to school discipline. 

Recording Behaviours 

All behaviour, including low level and positive behaviour, are logged on SIMS via the use of the class 

IPad, and for more serious incidents the full SIMs suite. All staff have been trained are aware of how 

and what to log with regards to behaviour. Behaviour reports are produced monthly so that behaviour 

can be analysed by SLT and class teams who will identify appropriate strategies and support including 

the use of therapies and interventions.  

Heads of School as well as Head of Therapies, provide half termly reports to the Executive team detailing 

behaviour related management information and analysis, including actions taken at each Campus. This 
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information is made available to governors through the LABS (Local Advisory Boards) and at Governing 

Body meetings.  

 


