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West Lea School – overview
West Lea School is an inclusive environment where everyone is welcome, no matter who 
they are or where they come from. Catering for students aged 4-19 with special educational 
needs, our four campuses – Meridian, Haselbury, Learning for Life and Horizon – equip 
children with a ‘suitcase’ of skills to help them progress on to further education and into 
the world of work. While the world provides many obstacles, we believe in tearing down 
walls and encourage each individual to reach beyond their realities, take risks and above all, 
believe in themselves.  

As a part of a strong community, we are a group of people who work together to help each 
other, both socially and professionally. What makes a community strong is its agreement 
towards a common goal. ‘Learning without barriers’ is at the heart of everything we do, and 
our values are directly linked to all the work and support that goes on throughout the school 
community. We are a place of opportunity for growth and experience.  

Promoting innovation, independence, kindness and inclusion, we want our students to leave 
West Lea in a position where they feel confident, not only in their academic abilities, but in 
themselves too. Working together, there is never a shortage of opportunities for our children 
to strive for greatness. 

As part of this, West Lea is proud to be a member of Enterprise Cooperative Trust (ECT) – a 
partnership of likeminded schools, charities, community groups and businesses, providing 
a holistic education which goes beyond academic achievement. Enterprise Cooperative 
Trust has a collective vision to improve education and life opportunities for all children and 
young people in Enfield. It challenges the ‘status quo’ by drawing on the expertise of the 
local community and neighbouring organisations to help our children flourish in the working 
world, both now and into the future.  

We believe the development of every individual is achieved through a range of skills, 
attributes and activities that relate to learning for life, helping them 
prepare for adulthood. At West Lea we identify the potential 
barriers to an individual’s progress and then personalise 
and structure their learning accordingly. For many of our 
learners it is the wider educational experiences and 
skills that add value to their lives and ensure they 
experience a meaningful life following their time 
with us at school. 
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Developments
Investment in technology and blended learning were a key area of the Catch-Up Funding 
2020/2021.  We want to continue developing our resources both in and out of the classroom 
ensuring our students use technology to support them on a daily basis and as a key to 
unlock/facilitate their learning.  

As we emerge from the Pandemic, another focus area is the further development of 
enrichment opportunities for our learners. Providing additional opportunities for pupils to 
access after school activities will impact on wellbeing (overall) and facilitate pupils to be 
with their peers, build relationships and enable to them to be comfortable and disposed to 
learning.   

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION

Total number of pupils: 335 (Rec-Yr11) Amount of Catch-Up premium 
received per pupil:  

£149

Total catch-up premium 
budget: 

£50,170 Budget Allowance Autumn Term:  £12,543 

STRATEGY STATEMENT 

Key areas of the Catch-Up strategy: 

Technology and blended learning were a key area of the Catch-Up Funding 
20201/2021.  This will play an essential role in supporting our students on a daily basis, 
and we will continue to identify relevant resources both in and out of the classroom to 
aid teaching and learning. 

Enrichment opportunities will also be vital for our learners, particularly post-Covid-19 to 
help boost social and academic capabilities. Unfortunately, the Borough does not have 
many activities and opportunities which support the needs of our learners therefore we 
want to ensure we have opportunities readily available to our students. 

Our strategy will support the transition of students from different classes and key 
stages. As a result of COVID, we were unable to continue with our normal Transition 
programme. Therefore, in response, we introduced a ‘Freshers Week’ (during the first 
week of September) in order to support our learners with transition and settling in 
following numerous lockdowns and disruption to learning. This included, team building 
activities, trips and other activities to ensure students felt safe and secure in their new 
environment at the beginning of the academic year. 

To summarise, the overall aims of our catch-up premium strategy are:  

• To ensure technology is a key part of pupil’s accessibility to the curriculum and learning. 

• To ensure students have access to wider enrichment opportunities.  
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Barriers to learning 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers: 

A Low levels of literacy compounded by COVID 

B High incidence of social, emotional, and mental health needs 
compounded by COVID  

C Low levels of numeracy compounded by COVID 

ADDITIONAL BARRIERS 

External barriers: 

D High incidence of technological poverty in our households 

E Complex social care needs within our families and wider 
community 

F High number of families experiencing impact of poverty and 
food insecurity exacerbated by COVID 
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Planned expenditure for current academic year

Quality of teaching for all 

Action Intended 
outcome and 
success criteria 

What’s the evidence 
and rationale for this 
choice?

How will you 
make sure it’s 
implemented 
well?

Staff lead When will you 
review this?

Additional 
sporting 
equipment to 
bring in “new” 
sports e.g. 
dodgeball /
basketball for 
clubs and PE 
curriculum 
development 

Students to 
participate in 
more practical 
activities 

To broaden the PE 
curriculum and give 
students greater options 
within sport 

To ensure staff 
and students 
have the required 
resources 

PE Leads January 2022 

To improve 
access to /
further enhance/ 
develop a media 
suite which is 
accessible for the 
whole school 

To provide an 
opportunity for 
all students to 
access a multi-
media resource

To enable our learners 
who are unable to access 
mainstream support and 
communication to do it 
via a different platform. 

The support within 
the suite will be both 
therapeutic and 
academic 

communication to do it 
via a different platform. 

The support within 
the suite will be both 
therapeutic and 
academic 

Once all 
additional 
resources are set 
up and accessible 
to create a 
timetable to 
ensure the 
provision and 
support is shared 
across the whole 
school 

AP Ongoing 
throughout the 
year 

To ensure all staff 
have a range of 
devices and the 
software needed 
to support the 
delivery of 
teaching and 
learning

All staff whether   
on site or at 
home have the 
appropriate 
technology to 
continue support 
our learners

To ensure staff are ready 
for the unexpected. 

To do continual 
staff surveys to 
ensure they have 
the appropriate 
equipment they 
need. Regular 
training through 
CPD and other 
opportunities 
to ensure staff 
are confident 
when using the 
equipment.

AP Ongoing 
throughout the 
year 

Total budgeted cost: £40,000.00
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Targeted support 

Action Intended 
outcome and 
success criteria 

What’s the evidence 
and rationale for this 
choice? 

How will you 
make sure it’s 
implemented 
well? 

Staff lead When will you 
review this? 

Bicycles/ mobility 
bicycles and 
associated safety 
equipment 
-linked into 
a cycling 
proficiency test.

More students 
to have a sense 
of independence 
and the ability 
to travel around 
using a bike

The majority of our 
students are dependent 
on the adults in their 
families, this is also 
clear with the amount 
of students from KS3 
up who are still using 
transport. 

To ensure all 
students are 
offered the 
opportunity. 

Impact will be 
based on the 
independent 
travelers before 
and after 

TS/LB March 2022 

Developing 
the skills for an 
independent 
living experience 
– use of a “flat”/
creating a “flat” 
in school to give 
more accessibility 
to independent 
living skills.  Not 
purely for the use 
of KS4 and 5 but 
for lower down 
the school as 
well.

Students to 
develop more 
independence 
skills away from 
the family home 
and classroom.  

Students lack of 
knowledge and 
understanding how to 
look after themselves 
within their homes.  

Ensure there is a 
timetable so that 
all students have 
the opportunity.  

Also ensure 
through the L4L 
curriculum work 
within the flat 
is connected to 
the skills and 
understanding 
taught in the 
classroom. 

TS/RF  March 2022

Total budgeted cost: £10,000.00

Other approaches 

Action Intended 
outcome and 
success criteria 

What’s the evidence 
and rationale for this 
choice? 

How will you 
make sure it’s 
implemented 
well? 

Staff lead When will you 
review this? 

Activities for 
break and 
lunchtime in 
the playground 
as led by 
supervisor/TA 
e.g. Hoops, 
cheerleading, 
pom-poms, 
elastic for 
German jumps 
etc. A planned 
programme for 
breaks to support 
pupils to engage 
with each other

To ensure our 
extra-curricular 
programme 
gives students 
the opportunity 
to widen their 
experiences at 
school

Due to the lockdown and 
many students not being 
independent we have 
been unable to offer 
students this opportunity 
after school therefore 
feel it is beneficial to do 
this during the school 
day. 

HOS to monitor 
their sites and 
ensure these 
activities are 
running

HOS December  
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Development of 
clubs/activities 
after-school 
which will 
develop their 
interests and 
talents

To enrich 
and broaden 
the students’         
curriculum out of 
classroom time 

Offering activities which 
allow the students 
to develop new and 
different skills.  

Complete 
pupil and staff 
questionnaire. 
Match staff 
with activities 
and review 
attendance at the 
activities 

JH/TS January 2022 

Additional trips /
residentials with 
curriculum links 
for the range of 
pupils from KS1/ 
KS2/KS3

Enhance the 
KS2 curriculum 
by providing 
activities 
away from the 
classroom 

Further development of 
pupils Learning for Life 
skills and independence. 

HOS January 2022 

To provide 
additional 
support for the 
attendance 
team to ensure 
that pupils’ 
attendance is 
not a barrier to 
learning.

Overall school 
attendance is 
higher than 
93%. Targeted 
students receive 
additional 
support and 
family liaison.

DfE research shows 
that students whose 
attendance is below 95% 
achieve on average a 
grade lower than those 
with 100% attendance.

An internal 
appointment of 
an attendance 
support worker 
who has a good 
record. Close 
monitoring by 
the attendance 
office and 
Director for 
Education

PR December 2021 

Freshers Week 
across the school

Give students 
time to cope with 
new groupings 
and a new 
environment 
after the summer 
break in order 
to regulate 
emotions more 
before the start 
of curriculum 
learning 

Due to the needs of the 
learners it was seen as 
something crucial with 
the lack of transition 
in June /July due to 
Government Guidance

Discussions and 
plans put into 
place to meet the 
needs of each 
site individually. 

TS October 2021

Total budgeted cost: £15,000.00



West Lea School
Haselbury Road  Edmonton  London  N9 9TU

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk

@westlea_school

www.facebook.com/westleaschool

Meridian Campus
Dysons Road (KS2)
174 Dysons Road, Edmonton,  
London, N18 2DS

Springfield Road (KS1-2)
Springfield Road, New Southgate, 
N11 1RR

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk 

Haselbury Campus
Haselbury Campus (KS3)
Haselbury Road, Edmonton, 
London, N9 9TU 

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk

@Meridian_Campus

@HaselburyCampus

@WestLeaLearning

Learning for Life Campus
Broomfield School
Wilmer Way, N14 7HY 

Ponders End
219 – 221 High Street, EN3 4DZ

Chace ARP (KS3 & KS4)
Churchbury Lane, EN1 3HQ

St Marys (KS1 & KS2)
Lawrence Road, Edmonton, 
London, N18 2HN

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk

@HorizonCampus_

Horizon Campus
Learning for Life Centre
24 Cyprus Road, Edmonton, 
London, N9 9PG 

College
College of North, East London 

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk


