
Governors Annual Impact Statement and Report 20/21 

The main focus of West Lea’s Governing Board (GB) is to ensure that our students are happy and safe in school and 

that the school delivers a curriculum that meets all student’s needs to enable them to live a full and active adult life. 

For this to happen the students must be supported by a well led, competent and motivated staff, working together 

within a safe, supportive environment. 

Governors appreciate their role and responsibility towards all the stakeholders of the school and the need for the 

school to meet all of its’ statutory duties.  To achieve these objectives Governors must continually evaluate the role 

they have played within the life of the school and their impact upon it. This report is part of that evaluation. 

Governance Structure 

The Governance of West Lea has had a challenging year during the pandemic.  Governors have continued to work 

together, meeting and supporting staff and attending meetings, mainly by video conference, as they have not been 

allowed to visit the sites due to the Covid restrictions      

The Full Governing Board has continued to meet every half term and jointly considers: 

 Staffing (Structure, Attendance, Pay & Conditions etc.) 

 Premises – maintenance, new build  

 H&S  

 Finance 

 Teaching and Learning 

 Assessment (monitors data and progress) 

 Curriculum – development, outcomes 

 Safeguarding 

 Any policies that have previously been considered by the Policies group. 

 

Some individual Governors link to a specific responsibility area such as Safeguarding, Health & Safety, Pupil/PE 

Premium and SEND & Inclusion.  Additionally, we have set up two Committees with members of the Full Governing 

Body; 

o the policy committee which takes time to consider policies in great detail to ensure they are rigorous 

and support the good running of the school. 

 

o the Strategy group which meets half termly, or more often if there is a need, which considers the 

strategic direction of the school and can be more reactive to support changes and decisions to be 

made in good time. 

 

Governor Meeting attendance and Governor Training 

Meeting attendance is good and the Governors have access to excellent on-line training delivered by the local authority 

through Governor services and many of the governors have taken the opportunity to attend. All new governors are 

offered induction training and must complete induction and safeguarding training. Governors attended a full day 

training at the beginning of the Autumn term to keep them updated with changes in the school and legislation.  

 

 

 



LABs 

To support Governor understanding of the 9 sites and how progress and teaching and learning are developing and 

fulfilling the requirements of the children we have instigated three small groups, LABs (Local Advisory Boards) to meet 

termly with the individual Heads of Schools to really understand, challenge and monitor the day to day life of the 

school campuses.   

These groups are made up of, a Governor, 1 or 2 parents, a senior leader from another West Lea campus, a community 

member (from business or charity), a senior leader from another local school and The Head of School. In the last year 

the LAB’s have met half termly.  The first meeting of each term to receive a report from the Head of School and the 

second half term to see evidence of the work of individual students looking at books, targets, marking and assessment. 

Due to COVID-19, meeting ‘in person’ has been challenging, and members have not been able to visit classes in order 

to maintain the school’s system of controls (bubbles). However, meetings have continued remotely. These meetings 

are minuted and reported back to the Full Governing Body. On site meetings resumed in June & July 2021, with 

governors and LAB members visiting each campus, and conducting meetings in person.  

What has West Lea Governing Board done in 2020/21 

As we all know this has been a very difficult year both as a school and for each individual. However, the work of the 

school never stopped!   

Governors continued to meet (albeit remotely), and closely monitored the safeguarding and H&S of all of our students 

and staff. A particular focus of governance during this period was on supporting staff and pupils during the pandemic, 

including ensuring that staff and pupil wellbeing was prioritised as well as maximising learning opportunities from 

home.  Building works and site improvements were planned for and undertaken over the summer, particularly the 

final phase of the building works at Haselbury Campus, where we are continuing to improve and expand the site. 

Another important role of the Governing Board is to be aware of the National and Local picture of Education and with 

this in mind Governors have been considering how best to support the school and the Enfield community.   After 

consultation with staff, parents and unions it was agreed November 2019, that West Lea would become a co-operative 

trust school.  As a result of this, in February 2020, we set up the Enterprise Cooperative Trust which will help local 

schools, community groups and business to work together supporting Enfield students and residents. In July 2021, the 

trust announced its first official school partner, the College of Haringey, Enfield and North East London (CONEL), which 

joined the Trust to further strengthen the life opportunities for all young people in Enfield. 

This new partnership with CONEL (part of the Capital City Colleges Group) will mean that ECT’s mission to support the 

aspirations of young people in Enfield can grow in new and exciting ways. This includes providing greater access to 

work experience and paid employment for students, as well as offering additional training opportunities and resources 

for staff. 

Information about the Trust can be found at www.enterprisecooperativetrust.org.uk  

In July 2021, the current CEO, Sue Tripp, retired after 13 successful years in post. Governors worked with the 

incumbent CEO to ensure a smooth transition, as well as looking carefully at the leadership structure. After careful 

consideration, and a thorough recruitment process, Paul Quinn was appointed as CEO from September 2021. 

Governors have continued to support the school through this period of significant challenge due to the pandemic and 

transition in leadership, to ensure that the staff, pupils and community continue to flourish. 

 

 

http://www.enterprisecooperativetrust.org.uk/

