
  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
INTRODUCTION: 
 
The Education (school premises) Regulations 1999 stipulate minimum standards for school premises. 
Schools and colleges are also covered by the Workplace (Health, Safety & Welfare) Regulations 1992, 
which outline provisions that must be made in relation to the work environment. Provisions that are covered 
by these regulations include: toilet facilities, fire, weather protection, noise, lighting, heating, temperature, 
ventilation and water supply. 
 
The Education (school premises) Regulations 1999 apply to all maintained schools in England and Wales, 
including nursery, community, foundation and voluntary schools, as well as pupil referral units. The 
premises of non-maintained special schools and independent schools approved by the Secretary of State 
for children with special educational needs are also subject to these regulations. It is important that all 
schools covered by the regulations adhere to these provisions.  
 
The Workplace (Health, Safety & Welfare) Regulations 1992 apply to all types of educational 
establishments in the UK. These regulations overlap with some of the provisions of the Education (school 
premises) Regulations, which have specific requirements for facilities relating to staff, medical rooms and 
toilet/washrooms, as well as conditions relating to boarding schools. 
 
West Lea school is responsible for the management and monitoring of its site and facilities, working in 
partnership with London Borough of Enfield. The School Business Manager working with the site team 
and Health & Safety Committee ensure that the school meets it obligations in terms of premises 
management and the associated legislative requirements as set out above.  
 
The management of the premises includes the following specific areas: 
 

Area Scope 
 

Condition Roof, rainwater goods, fascia and soffit, walls, 
windows and doors, internal areas, water supply 
systems, lighting, heating and ventilation 
equipment, fire alarm system, electrical systems, 
mechanical systems, grounds and fencing, 
drainage. 

Suitability Design, access, school hall and sports hall, group 
rooms, car parking, ICT, library, teaching spaces, 
kitchen, accessibility and environmental concerns. 

Sufficiency School places, community use of the school and 
grounds. 

Legislative requirements Fire safety and risk assessment, asbestos, glazing 
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School funding Capital grant, structural maintenance, building 
maintenance 

Preventative, planned and reactive maintenance 
programme 

Reactive work, scheduled/planned maintenance, 
priority preventative maintenance. 

School development Feasibility studies, option appraisals, project work 

Note – the above list is not exhaustive and will be amended dependent on circumstances and advice 
from external consultants and LBE 
 
 
WASTE: 
 
The school is committed to reducing its waste and recycling as much as we can, this includes cardboard, 
paper, electrical equipment and ICT equipment. The school follows any legal waste obligations to ensure 
the correct licensing of their waste and maintain such records and safe storage. In addition, the school 
works in collaboration with ‘Learning for Life Charity’ who operate two charity shops, both of which are 
committed to the recycling and redistribution of second hand/unwanted goods, including clothing and bric-
a-brac. 
 
TRAFFIC MANAGEMENT: 
 
The school has a traffic plan to ensure that appropriate traffic management systems are in place on site 
and that pedestrians and vehicles can circulate in a safe manner.  

 
REVIEW AND DEVELOPMENT OF LEARNING ENVIRONMENT (DEVELOPMENT PLAN 2015-2021) 

 
BACKGROUND & CONTEXT: 
 
West Lea School was built in 1938, serving the community as the ‘Hazelbury Open-Air School’. Following 
this, the school was changed into a special school, with accommodation amended and ‘joined together’ to 
facilitate the change in use. As a result, the building is deficient of suitable accommodation to provide the 
required level of educational curriculum for pupils with special educational needs (see further details below).  
 
Currently, the school has undersized classrooms, narrow corridors/walkways, lack of mobility storage and 
accessibility. There is also an acute lack of specialist facilities to deal with the specialist demands of the 
pupils and to facilitate the innovative curriculum and learning objectives. Internally finishes are generally life 
expired and significant areas of the school require refurbishment. 
 
Despite the challenges offered by the building, the school has developed an innovative curriculum, which 
focuses on ‘Learning for Life’. Both staff and pupils have successfully overcome the limitations of the 
building, with a carefully planned timetable and a broad and balanced curriculum. Over the past eight years 
the school has seen a significant increase in the pupils on roll, going from approximately 70 pupils to 135 
(Sept 2015). This has put a strain on resources and the learning environment, as the school responds to 
the challenge of meeting the need. As a result of this, the school has embarked on an ‘holistic’ review of 
the premises and learning environment to meet the current and future need. 
 
EXISTING SITE AND ACCOMMODATION: 
 
The site is located within an urban residential area just south of Lower Edmonton, bounded by Westerham 
Avenue and Haselbury Road (to south and east), Beckenham Gardens (to the west) and Deans way (to 
the north). The school was originally set up behind other existing schools down a long straight drive from 
Haselbury Road which still remains as the schools’ main access. When first opened, the school buildings 
were centred around a hipped roof hall used for assemblies and dining. Covered walkways flanked the hall 
leading to separate toilet blocks and rest shelters. Four classrooms were provided in two pavilions, which 



  

featured large windows and stood either side of the main building. 
 
The school was temporarily closed in 1939 at the outbreak of World War 2 but re-opened in 1940. After 
World War 2 medical advances meant the demand for open air schools had fallen. The school continued 
to operate but by 1960 had been transformed into a special school for children with special educational 
needs. 
 
Existing site analysis: 
 
The total site area is 9603m2 with 2148m2 of building, 3782 m2 of hard standing and 3673m2 of soft 
landscaped areas. A grassed area occupies most of the Southern half of the site. Tarmacadam surfacing 
surrounds-built areas serving as hard play. Soft play is located centrally alongside the existing enclosed 
play area, habitat and vegetated areas are located to the West of the site sandwiched between built and 
grassed areas. The site is irregular is in shape, stepping out and widening from the long narrow access 
road at the East of the site. The top half of the site slopes gently from its Northern boundary to the South 
increasing slightly in gradient as the hard standing meets the grassed area at in the middle of the site. The 
site is bounded by a combination of brick wall, timber fencing and wire mesh fencing. Trees, vegetation and 
planting line the boundary breaking at intervals. 
 
 
EXISTING BUILDING ANALYSIS: 
 
Block A – 1514m² Main teaching block, single storey centred around the original 1930’s main hall. The 
building comprises numerous elements including two original hipped roof teaching blocks each connected 
by long narrow corridors lined by a combination of teaching, administration, group and ancillary areas. The 
building is of traditional yellow stock brick construction. 
 
Block B – 208m² Standalone teaching block, single storey, Boras construction, pitch roof teaching block to 
the East of the site bounded by Hazelbury Junior School. 
 
Block C – 135m² Standalone teaching block, single storey, yellow stock brick construction, pitch roof 
teaching block to the East of the site bounded by Hazelbury Junior School to the South. 
 
Block D – 104m² Standalone single storey, modular construction, pitch roof Nursery block to the south of 
the site bounded by Hazelbury Junior School to the East and a grassed area to the South. 
 
Block E – 39m² Standalone, single storey, modular construction, and flat roof teaching block to the east of 
the site bounded by Hazelbury Junior School.  
 
OUTBUILDINGS: 
 
Standalone storage with flat roof and of single skin brickwork construction located North-West of the site 
(38m²). 
 
Timber shed with felted pitch roof located North-West of site (24m²). 
 
Standalone timber storage with felted flat roof located north of the site (76m²). 
 
ISSUES WITH THE EXISTING ACCOMMODATION: 
 
The existing teaching accommodation proposed for demolition is unsuitable and presents little opportunity 
for remodelling/refurbishment work. The accommodation is positioned at 45° to the site boundaries and 
main buildings on the site. As a result, areas either side of the accommodation have become unusable and 



  

overgrown with vegetation. The accommodation sits 3.5m from the West boundary and 8.5m from the North 
boundary. 
 
Problems with the existing accommodation include: 
 

• External only accessible classroom, non-covered and ramped 

• Deficiency in hygiene spaces 

• Deficiency in mobility storage and storage in general 

• Deficiency in specialist areas including sensory and therapy 

• Narrow corridors unsuitable for wheelchair/mobility equipment use 

• Narrow/ single doorway access 

• The existing main hall and dining hall are and are undersized and unsuitable for assembly, PE 

• and dining 

• Undersized classrooms, teaching spaces and staff facilities 
 
These issues prevent effective delivery of full curriculum and adversely affect both staff and pupil moral. 
Vegetation and overgrown planting surround the existing accommodation and need regular maintenance 
to avoid growing over external paths around the building. These areas could be better used as quite 
reading/seating and play areas. 
 
STRATEGIC MASTERPLAN: 
 
The school has commissioned the services on DHP (UK) LLP (property consultants) to work with us, in 
partnership with London Borough of Enfield, to design a ‘masterplan’ for the school. This plan, broken into 
defined phases of work, will ensure that the school meets the current need, provides suitable 
accommodation (as detailed in building bulletin 102) and specialist teaching facilities, whilst also ensuring 
that the school is able to meet the complex demands and future growth required. 
 
Following a detailed design process, and consultation with stakeholders, the masterplan has defined three 
key phases of work, which are detailed below: 
 
Phase one 
 
The construction of a two storey teaching block, the demolition of three external blocks. The construction 
of a defined access route, car parking and new entrance. 
 
Phase two 
 
The demolition of existing unsuitable accommodation in the North-West corner of the site (215m²). The 
construction of a single storey 220m² Teaching Accommodation Extension. The construction of a single 
storey 52m² Main Hall Extension. The construction of a single storey 70m² Dining Hall Extension. 
Landscaping works to form play areas and outside seating/reading areas localised around the proposed 
teaching accommodation extension. The proposed development will result in 127m² overall increase of 
building on the site. The proposed works also include internal refurbishment works to the existing (retained) 
main building to provide new floor finishes, lighting, new toilets and decorations. 
 
Phase three 
 
To complete the ‘masterplan’ phase three will include the construction of a two-storey block to the 
(remaining) from face of the school. This phase will include full refurbishment of the final internal spaces, 
and remodelling as appropriate. 
 
New Building Design 



  

 
The proposed extensions and phases of work, once complete will fully comply with the Building Regulations, 
the London Plan and the requirements of the London Borough of Enfield Local Development Framework. 
 
Development Objectives: 
 

• Take a strategic approach to master planning that will bring West Lea School in line with the 
recommendations in Building Bulletin 102 (special schools), Building Bulletin 101 (ventilation in 
schools) and Building Bulletin 93 (acoustics in schools). 
 

• Create well designed, well-constructed external environment to provide suitable external play and 
seating areas. 
 

• Construct modern and attractive internal accommodation in new and refurbished areas. 
 

• Provide a building that respects the existing accommodation and matches the existing vernacular. 
 

• Build extensions which enhance the site and complement the existing buildings present on the 
site. 
 

• Provide an exciting and encouraging learning environment that delivers sufficient classroom, 
specialist teaching, office space, assembly, dining and sports space for the whole school. Meeting 
both current and future (foreseeable) demands. 

 
IMPLEMENTATION OBJECTIVES: 
 
Working in partnership with London Borough of Enfield, and DHP (UK) LLP, objectives are as follows: 
 
Secure funding for the first two phases of work (c£6m)  September 2015 
 
Planning permission (phase one and two)               December 2015 
 
Phase one build       July 2017 
 
Phase one completion                 June 2018 
 
Phase two build       December 2018 
 
Phase two completion                July 2019 
 
Phase three funding                July 2019 
 
Phase three planning                 December 2019 
 
Phase three build                 July 2020 
 
Phase three completion      September 2021 
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