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West Lea COVID catch-up premium report  
 

COVID catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 383 Amount of catch-up premium received per pupil: £240  

Total catch-up premium budget: £56400   

 

INTRODUCTION 

Following the issuing of new Government guidance in August 2020i and the new duty to deliver education at home due to start on 22nd October 2020, West 
Lea School are developing an action plan to address the shortfall in current practice to support our young people should they require learning to be available 
from home.  West Lea have secured support in this regard from the DFE driven EdTech Company and are partnered with a school in Devon who are already 
ahead of us in use of Microsoft teams. An EdTech strategy, devised by the Education and Training Foundation, provides some useful information regarding 
successful strategies for embedding blended learning in educational settings.  

 

OUR VISION for Blended learning is that: 

• Technology use is pervasive across all sites.  

• Teachers and support staff are as digitally literate as they are with pedagogy and subject knowledge 

• Teachers and leaders innovate and share, creating new activities that would have been deemed inconceivable previously 

• Learning at home is as effective as learning at school 

• Digital strategies enhance the personalised curriculum for individuals 
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OUR AIM is that; 

• The learning of young people at West Lea is transformed through a new approach to learning 

• Children leave West Lea with a digital set of skills to enable participation and independence in the ‘new normal’ 

 

Our blended learning approach will support our school values through: 

• Community: facilitating better communication and community events, establishing a community who are effective participants online 

• Inclusive: Our blended learning activities and curriculum will allow for greater inclusion through creative and innovative adaptations to current 

practice and will allow a greater personalisation of our curriculum and learning activities 

 

STRATEGY STATEMENT the DfE technology strategy ‘Realising the Potential for Technology in Education 2019’ recognises that there is a particular challenge 
in levelling the ‘playing field’ when it comes to learners with SEND. This has become even more acute during the COVID crisis with limited access to 
remote/blended learning for our pupils.  
 
Our strategy at West Lea has taken from the Governments Strategy and from the Ed Tech Strategy from the Education and Training Foundation and has three 
strands: 

1. Develop staff digital capability to deliver innovative and effective learning online and remotely 
2. Develop a digital curriculum from Early years to KS5 that is fit for purpose and that includes keeping themselves safe online 
3. Create the infrastructure within the schools and at home to ensure technology is available for students that can support learning effectively 

 
There can be no argument that technology helps to maintain and improve individuals functioning and independence particularly for those pupils with SEND. It 
can improve academic, behavioural, social and economic outcomes and enable our pupils to live healthy, productive lives. In keeping with the vision and values 
of West Lea School technology will increase our pupil’s ability to progress their education, interact with their community, enter the world of employment and 
to lead healthy fulfilling lives. (Preparing for Adulthood Outcomes)  
 

That is why we have decided to use this additional funding to ‘catch up’ our learners’ access to technology through our EdTech action plan and to support our 
new curriculum strand covering digital and computing skills.   
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RATIONALE 
The EEF rapid evidence assessment into distance learning states that: 
 
‘Ensuring access to technology is key, particularly for disadvantaged pupils. Almost all remote learning uses digital technology, typically requiring access to both 
computers and the internet. Many reviews identify lack of technology as a barrier to successful remote instruction. It is important that support is provided to 
ensure that disadvantaged pupils – who are more likely to face these barriers – have access to technology. In addition to providing access to technology, 
ensuring that teachers and pupils are provided with support and guidance to use specific platforms is essential, particularly if new forms of technology are being 
implemented.’ 

Planned expenditure for current academic year 

 
Strand 1: Developing digital capacity within staff and student groups to deliver high quality lessons (section 3 DFE Strategy). This will be developed through 
Teams. 

 
Action Intended 

outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

Developing a 
vision for the 
development 
of capacity to 
deliver online 
lessons 

Lessons are 
being delivered 
remotely and 
online for all 
classes across 
the school 

Following Lockdown 1 
it became apparent 
that we had not been 
able to deliver an 
online solution.  

Government required 
online working from 
Sept 

Secure support from 
EdTech – Government 
approved support – June 
2020 
 
Identify a link school – 
June 2020 
 
Agree support for 
leaders to shape the key 
actions to ensure all 
children have access to 

Carmel/ Alice 
Neil and Stephen 

Agree key strands of our strategy in July 
2020 
Secure training for leaders to learn how to 
use teams to set up meetings – July 2020 
Meetings/ sessions with parents all move 
from Zoom to Teams Sept 2020 
Programme of training and support agreed, 
including regular sessions each week in 
teacher meetings and weekly training 
sessions 
Plan shared and agreed with Governors and 
leaders Sept 2020 
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Action Intended 
outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

online learning – July 
2020 

Engagement with EdTech for planning and 
were featured in their Ministerial 

Develop digital 
capability 
amongst staff 
to use our new 
platform 
Teams using 
drip feeding of 
core skills 
(section 3 DFE 
Strategy) 
 

From a starting 
point of no staff 
using teams 
ensure all staff 
able to use 
teams to set up 
lessons and 
activities for 
students at 
home as 
needed and 
where 
appropriate 
ensure use of 
accessibility 
functionality of 
teams  
 
 

EdTech Strategy and 
colleagues within the 
EdTech teams support 
schools all supported 
the idea of little and 
often training and a 
drip-feeding model – 
this is reported to be 
more effective in 
training adults in 
relation to use of 
technology. In January 
2021 identified that 
the EdTech support 
group found teachers 
most valued sharing 
ideas about how they 
were doing, so input 
became about that for 
Spring Term 1) 

 

EEF Rapid Evidence 
Assessment into 
Distance Learning 

 

Secure EdTech support 
for leaders to learn 
about basic functionality 
of teams so that this can 
be cascaded – July, 
October and Dec 2020  
Identify the elements of 
the programme of study 
for teachers and children 
– Nov 2020 
 
Carmel/Alice cascade 
training to all staff 
through teacher 
meetings and briefings 
using little and often 
training for key features– 
Sept – December2020  
  
 
Survey of staff to identify 
learning achieved and 
next steps in learning –
Jan 2021 

Neil and Stephen  
  
 
  
Carmel/Alice/Angela  
  
 
 
 
 
 
Heads of 
School/Carmel  
  
  
  
Carmel/Alice  
  
  
Carmel/Alice  
 

Engagement with EdTech for planning and 
were featured in their Ministerial visit in Oct 
2020 to the EdTech Group with Minister 
Ford 
Engagement in staff training sessions set up 
in Autumn term was high with staff 
attending outside of directed time. 
Similarly, this trend continued into the 
Spring term. 
 
All Staff  

• confidently arrange online/remote 
class meetings using teams.    

• Have developed strategies to support 
children and young people in learning 
to use our remote platform to access 
learning. Evidenced in monitoring 
sheets 

• Daily remote learning was in place for 
all children during the Spring term 
lockdown and for subsequent bubble 
closing exercises 

 
Programmes of study for teams in place 
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Action Intended 
outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

‘Teaching quality is 
more important than 
how lessons are 
delivered Pupils can 
learn through remote 
teaching. Ensuring the 
elements of effective 
teaching are present – 
for example clear 
explanations, 
scaffolding and 
feedback – is more 
important than how or 
when they are 
provided.’ 

 

Champions continue to support the 
development of blended/remote learning 
across their campuses.   
A summary evaluation highlighted the huge 
shift in expertise very quickly between Sept 
2020 and March 2021 
The strategy used was highly effective 
 
  
Staff report feeling more confident in 
delivering lessons and we were able to 
move away from teams training to training 
around APPs and other software with 
champions this term.  

Develop digital 
capability 
amongst 
students to 
access lessons, 
activities and 
other provision 
through our 
new platform 
Teams using 
drip feeding of 
core skills  

Activities and 
resources are 
accessible 
through teams 
for student 
learning and 
students are 
using to access 
their learning 
 

Children had not been 
using teams and 
would need the skills 
to access this 
independently at 
home.  

EEF Rapid Evidence 
Assessment into 
Distance Learning 

Agree skills progression 
ladder for use in lessons 
to plan for progress –Nov 
2020  
 
Teacher begin to run 
activities through teams 
on in-school laptops 
where possible and 
appropriate –  
Nov 2020  

Angela  
  
Alice  
  
Alice/Glen  
 

Skills progression ladder was created, 
defined and implemented helping staff 
to teach our learners how to make the 
most our learning platform.  Children 
developed skills they needed to access their 
learning online while in the classroom 
where the teachers were available to 
support.     
This is to continue for West Lea as blended 
learning for KS3/4/5  
More than 90% of students (and in some 
cases their family members too) were 
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Action Intended 
outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

‘Approaches to remote 
learning vary widely 
and have different 
strengths and 
weaknesses. Teachers 
should be supported to 
consider which 
approaches are best 
suited to the content 
they are teaching and 
the age of their pupils.’ 

Champions begin to trial 
remote learning on 
newly acquired devices 
for identified groups in 
KS3 and KS4 – Dec 2020  
 

accessing lessons during the lockdown in 
the Spring term, a more than 90% increase 
from the first lockdown 
 
Children are accessing appropriate support 
such as OT and speech and language 
support through teams in Lockdown 3.  
 

Develop digital 
capability 
amongst 
parents to 
access lessons, 
activities and 
other provision 
through our 
new platform 
Teams  

Parents for 
younger and 
less able 
students are 
able to access 
work remotely 
on teams  
 
 
 
 
 

Children within certain 
pathways will be 
unable to access 
learning on teams 
independently and 
parents will need to 
support.  
 
EEF Rapid Evidence 
Assessment into 
Distance Learning 

 
Peer interactions can 
provide motivation 
and improve learning 
outcomes Multiple 

Parent training is 
developed and delivered 
to identified group – 
Nov/Dec 2020 and 
ongoing  
  
Tasks are allocated at 
home to trial work being 
set for parents of key 
classes – Dec 2020  
 
 
 
 
 
 
 

Alice/Hannah JP  
  
 

Member of staff allocated to support 
parent access. Offering training and 
advice for parents before and during 
lockdown.   Being available to support 
parents to log into and access the learning 
platform to access learning and lessons 
being provided for our younger less able 
children 
 
Parents of children in Springfield and lower 
pathway children are able to facilitate 
access to online learning through lockdown 
3. 
Parents engaged in activities with children 
including class assemblies 
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Action Intended 
outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

reviews highlight the 
importance of peer 
interaction during 
remote learning, as a 
way to motivate pupils 
and improve 
outcomes. 

 
 
 

Annual Review and progress meetings are 
all handled through teams in 2021 
 

Secure clear 
policy and 
procedures for 
use of Teams 
and for remote 
learning 
expectations 
across West 
Lea 

Resources and 
protocols are in 
place that 
create 
sustainable 
model of 
remote 
learning for 
learners and 
teachers at 
West Lea  
Isolation 
checklist 
developed for 
Heads of School 
to ensure all 
was achieved 
 
 
 
 

Policy for remote 
learning agreed and 
ratified by Governors- 
Nov 2020  
  
Protocol for online 
learning agreed and 
shared with teachers – 
Dec 2020  
  
Programme of input 
designed to enable 
teachers to access a 
large bank of 
resources to support 
remote learning – Nov 
2020 and ongoing 

 

 Governors 

HOS 

Policy agreed by Governors 
 
Remote policy agreed by all staff including 
appropriate number of hours support when 
working at home – Dec 2020 and was rolled 
out in 2021 
 
Over 90% of students accessed remote 
learning daily during Lockdown 1 
 
Children in bubbles who need to isolate can 
have provision from the first day of isolation 
  
Resource bank continues to be populated 
with resources by staff. In the event of a 
class having to isolate due to covid the 
system/strategies are all in place to revert 
back to remote online teaching.  
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Action Intended 
outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

Building on a 
baseline of all 
users using 
teams to 
develop 
strategies to 
innovatively 
use online 
resources to 
create 
engaging 
lessons 

Develop a 
group of onsite 
champions for 
each site to 
support staff in 
developing 
engaging 
activities within 
lessons using 
technology and 
online learning 

 

EEF Rapid Evidence 
Assessment into 
Distance Learning 

 ‘Approaches to 
remote learning vary 
widely and have 
different strengths 
and weaknesses. 
Teachers should be 
supported to consider 
which approaches are 
best suited to the 
content they are 
teaching and the age 
of their pupils.’ 

Weekly meetings with 
Champions identified – 
collaborating with 
teachers in developing 
our approach, policies 
and strategies. October 
2020 and ongoing   
Champions to seek 
campus meeting time to 
cascade new learning 
using principles 
identified in research 
above. April 2021 and 
ongoing 
Champions develop 
resources/webinars for 
training teachers to use 
various technological 
aids and resources to 
support student 
engagement and 
learning – April 2021  
Platform secured to 
store webinars and to 
roll out training using a 
blended learning 
methodology for staff – 
modelling good practice 
– April 2021 

  
Weekly meetings with Head of ICT and 
champions ongoing – Nov 2020 and 
ongoing 
 
Are these evidenced being cascaded in 
meetings across campuses? 
 
SLT monitoring of engagement in Spring 
2021 identified good practice in the areas of 
engagement and communication – Mar 
2021 
 
 
 
 
 
 
Platform secured to hold Webinars – May 
2021 
 
Videos developed uploaded to platform and 
all staff with log ins – May 2021 
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Action Intended 
outcome and 
success criteria 

What’s the 
evidence and 
rationale for this 
choice? 

How will you make sure 
it’s implemented well? 

Staff lead Review impact May 21 

Estimated Expenditure £4000 

 

 
Strand 2: Securing Digital infrastructure and ensuring all children have devices that provide access to learning 

 

 
Action Intended outcome and 

success criteria 
What’s the 
evidence and 
rationale for 
this choice? 

How will you make 
sure it’s 
implemented well? 

Staff lead Review impact May 21 

Secure online 
safety while 
using school 
devices including 
at home 

Smooth wall system in 
place across all devices 
and is monitoring even 
at home 

The system 
picks up all 
inappropriate 
works use by 
children when 
using devices. 
Will enable 
monitoring of 
devices and 
follow up when 
at home.  

This system has 
worked well at 
school. 

Secure licences for 
all devices procured 
 
Ensure smooth wall 
is deployed on all 
devices at home as 
soon as possible 
and no later than 
April 2021 

Glenn All new devices have got smooth wall 
installed and are being monitored from 
April 2021 
 
A rolling programme of rolling this out 
across older devices is in place.  

Priority Area: 
Infrastructure 

Intune system has been 
implemented to ensure 
management and 

With the roll, 
out of devices 
to all students 

Intune system 
acquired - half term 
2020  

Glenn IT Network 
Manager 
  

All devices in HC are now on Intune.   
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Home and 
School  
 
 

monitoring across all 
student devices  
 
Children have a device 
to use in school or at 
home.  

it was 
imperative we 
had a system 
for ensuring 
consistency of 
programmes 
and software 
and ensure 
deployment if 
efficient. This 
includes 
firewall and 
virus 
protection 
software. 

  
Intune used to 
configure new 
devices as they 
arrive – November 
2020  
  
Old devices put 
onto Intune in 
cascading system 
over next few 
months – Nov 2020 
to Feb 2021  
 

  
Glenn 
 

In the event of any further isolation 
periods for our learners we are in a 
position to revert back into remote 
online teaching and learning.   
  
We have the devices in place and 
the infrastructure within teams to offer a 
learning platform for teaching and 
learning.   
 
Next Steps: Intune to be rolled out to all 
old devices as soon as possible 
 

Infrastructure 
Home and 
School  
 
 

New student devices 
first batch bought and 
rolled out to students 
in class sets  
 

To ensure all 
children had 
access to a device.  

This is part of our 
blended learning 
strategy but covid 
brought our plans 
forward to issue 
children with 1:1 
device.  

 

EEF Rapid Evidence 
Assessment into 
Distance Learning 

‘Ensuring access to 
technology is key, 
particularly for 

New devices 
acquired to trial  
  
New devices for 
students to use at 
home identified 
from trialled 
devices  
  
Student devices – 
first batch bought 
and configured for 
use  
  
First tranche of new 
devices rolled out to 
identified 
staff/students  

Glenn Continued to roll out one to 
one device on Intune for our learners to 
ensure they have access to the correct 
technology to access learning.   
 
By Lockdown 3 all children and young 
people had access to a device at home.  
 
New bubbles isolating is able to have a 
device for all children where needed by 
the first day of isolation 
 
Next Steps: Continue to roll out devices to 
secure 1 to 1 environment as soon as 
possible 
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disadvantaged 
pupils Almost all 
remote learning 
uses digital 
technology, 
typically requiring 
access to both 
computers and the 
internet. Many 
reviews identify 
lack of technology 
as a barrier to 
successful remote 
instruction. It is 
important that 
support is provided 
to ensure that 
disadvantaged 
pupils – who are 
more likely to face 
these barriers – 
have access to 
technology.’ 

 

Estimated Expenditure £52,400.00 

 

 

 
1 Government Guidance for full opening: Schools, 28th August 2020 https://www.gov.uk/government/publications/actions-for-
schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#res

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#res
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#res
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