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The main focus of West Lea’s Governing Board (GB) is to ensure that our students are happy and safe 

in school and make the best progress that they can.  For this to happen the students must be 

supported by a well led, competent and motivated staff, working together within a safe, supportive 

environment. 

Governors appreciate their role and responsibility towards all the stakeholders of the school and the 

need for the school to meet all of its’ statutory duties.  To achieve these objectives Governors must 

continually evaluate the role they have played within the life of the school and their impact upon it. 

This report is part of that evaluation. 

Governance Structure 

The Governance of West Lea has changed in the last year.  Governors undertook a training day where 

we worked together with a facilitator to consider the best use of our time, especially in light of the 

growth of the school and the number of campuses that were now being managed across Enfield. 

The Full Governing Board now meets every half term and jointly considers: 

● Staffing (Structure, Attendance, Pay & Conditions etc.) 

● Premises – maintenance, new build  

● H&S  

● Finance 

● Teaching and Learning 

● Assessment (monitors data and progress) 

● Curriculum – development, outcomes 

● Safeguarding 

● Any policies that have previously been considered by the Policies group. 

 

Some individual Governors link to a specific responsibility area such as Safeguarding, Health & Safety, 

Pupil/PE Premium and SEND & Inclusion.  Additionally, we have set up two Committees with members 

of the Full Governing Body; 

- the policy committee which takes time to consider policies in great detail to ensure they are 

rigorous and support the good running of the school. 

 

- the Strategy group which meets half termly, or more often if there is a need, which considers the 

strategic direction of the school and can be more reactive to support changes and decisions to be 

made in good time. 

 

Governor Meeting attendance and Governor Training 

Meeting attendance is good and the Governors organise whole team training prior to most Full 

Governing Board meetings.   Individual Governors also take advantage of the training provided locally 

through Governor Services. 

 

 



LABs 

To support Governor understanding of the 9 sites and how progress and teaching and learning are 

developing and fulfilling the requirements of the children we have instigated three small groups, LABs 

(Local Advisory Boards) to meet termly with the individual Heads of Schools to really understand, 

challenge and monitor the day to day life of the school campuses.   

These groups are made up of, a Governor, 1 or 2 parents, a senior leader from another West Lea 

campus, a community member (from business or charity), a senior leader from another local school 

and The Head of School. In the last year the LAB’s have met half termly.  The first meeting of each 

term to receive a report from the Head of School and the second half term to see evidence of the work 

of individual students looking at books, targets, marking and assessment. 

Obviously due to COVID-19 this has not been possible through the summer term but will continue, 

through remote meetings, in the Autumn Term. These meetings are minuted and reported back to the 

Full Governing Body. 

What has West Lea Governing Board done in 2019/20 

As we all know this has been a very difficult year both as a school and for each individual. However, 

the work of the school never stopped!   

Governors continued to meet (albeit remotely), and closely monitored the safeguarding and H&S of 

all of our students and staff. Building works and site improvements were planned for and undertaken 

over the summer, particularly the electrics, fire alarm and fire doors at the Swan and the driveway at 

Haselbury, allowing for the building works to take place at Haselbury this autumn where we are 

continuing to improve and expand the site. 

Another important role of the Governing Board is to be aware of the National and Local picture of 

Education and with this in mind Governors have been considering how best to support the school and 

the Enfield community.   After consultation with staff, parents and unions it was agreed that West Lea 

would become a co-operative trust school.  Additionally, we have set up the Enterprise Trust which 

will help local schools, community groups and business to work together supporting Enfield students 

and residents.  This is still in its’ infancy but we have many potential partners who have expressed 

interest in being a part of this and we are looking forward to seeing this progress and being able to 

report how this has benefitted the West Lea students, staff and families. 

 

 

 


