
  
Introduction  
 
The aim of the Behaviour for Learning Policy is to promote care and support for all the members of the school, both 
pupils and staff.  Underlying and forming the fundamental framework of the policy are the values of West Lea 
School: Community, Inclusion, Innovation and Kindness.  All members of the school community should be guided 
by this policy, and are expected to respect its boundaries. 
 
Our policy is guided by the rights of all the people who attend our school.  
Every child has the right to: 

• be safe  

• be able to learn  

• be treated with dignity and respect  

• be happy  

• build friendships  

• expect people to be kind  

• expect people to be fair  

• be able to trust others in the school  

• be free from violence  
Every adult in our school has the right to:  

•  do their job  

•  be treated with dignity and respect 

• Be safe 
 Every parent has the right to:  

• know that their child is safe  

• know that their child is learning  

• know that their child is treated with dignity and respect. 
 
Code of Behaviour: 
Our Code of Behavior is very simple yet encapsulates all that we expect from our pupils: 
 

Be Ready 
Be Safe 
Be Kind 

 
In addition to the above all of our staff need to exhibit the following behaviours as well. West Lea staff need to: 
 

Be Prepared (Plan, Personalise, Engage) 
Be Proactive (Prevent, Pre-empt, Distract) 
Be Patient (Calm, De-escalate, Listen) 
 
 

The Behaviour for Learning Policy will be followed by all staff and pupils. 
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Principles 
 

• Recognition of positive behaviour, praise and positive reinforcement of effort should be a fundamental 
aspect of learning and raising achievement. We endeavor to provide all pupils with a stimulating curriculum 
that is broad, balanced and relevant to individual needs. All staff at West Lea School endeavor to form 
constructive relationships with pupils. There should be clear information to pupils about expectations, 
rewards for positive behaviour and the consequences of inappropriate behaviour.   

• Effective communication is an integral part of the Behaviour for Learning Policy and clear channels of 
communication are vital in creating an atmosphere of trust between staff, pupils and home. Involvement 
and communication with parents are vital and forms part of the process. 

• Pupils/students/staff of West Lea School have the right to be free from bullying in all its forms whilst on the 
premises and attending school outings, residentials, etc. Bullying in any form (verbal, physical, emotional) 
will not be tolerated. (Please refer to our Anti-Bullying Policy) 

• Inappropriate behaviour should be dealt with at the time of the incident, followed up   immediately, or 
referred for further action to the appropriate member of staff and if necessary outside agencies. 

• Physical interventions should only be used in the best interest of the pupil and as a last resort- (Please 
refer to the policy” Use of Physical Intervention”) 

 
Practice 
 
The aims of our Behaviour for Learning Policy can be addressed through: 
 

• Our Code of Behaviour that is understood and followed by all pupils/students/staff/Governors and visitors 
to the school 

• Whole school approach to providing a constructive and supportive learning environment around school 
where individual achievements are celebrated and rewarded. 

• Positive reinforcements and rewards 

• Staff have good communication with home via the home/school books and telephone calls. 

• All staff manage behaviour effectively 
 
Parents and Carers 
 
Parents and carers have a vital role in promoting good behaviour in school and so effective home/school liaison is 
very important. The school has a right to expect that parents and carers will give their full support in dealing with 
their child’s behaviour. 
 
Procedures 
 

• All staff are responsible for reacting to any incident of unacceptable behaviour they witness by dealing with 
it immediately whether in the classroom, around the school, in the playground, etc. However more serious 
or persistent offences should be reported to a member of the Senior Leadership Team (SLT). who will deal 
with the situation and contact parents if appropriate. 

• Behaviour Plans can be put in place to enable and support class teams to work collaboratively and 
positively with individuals who exhibit challenging behaviour. Parents and carers need to be involved and 
agree with the BP. Staff have a responsibility to ensure they are familiar with pupil’s BPs. 



 

  

• Children and families can also be supported by a number of outside agencies including: 
      EPS, Social Services (Cheviots), EWO, YAC, CAMHS 

 
 Anti-bullying: 
 

• Pupils/students should support each other by reporting immediately to an adult any   unkind action either to 
themselves and/or others 

• Bullying will be dealt with seriously. (Please refer to the Anti Bullying Policy) 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

  

Appendix One 
Guidance for Staff when managing behavior 
 

• DO NOT take what pupils say and do personally 

• We have to manage OUR OWN FEELINGS first! 

• Hold on to the ability to THINK and not just react in situations 

• Consider communication strategies to prevent escalation e.g. comic strip conversations 

• All behaviour communicates – by looking, listening and thinking (instead of reacting) we may understand 

the pupil better i.e. their difficulties, their motivations, their needs, the environment they are in.  

• Be aware that challenging behaviour may be masking under lying social, emotional, mental health issues 

which may have safeguarding implications. 

• Describing behaviour objectively will support us towards solutions. Describe the behavior explicitly that we 

want to celebrate or change ‘Stop doing that’ does not help 

• Stay focused on the primary task of LEARNING through which real changes in pupil behaviour can 

emerge. We need to help pupils learn to manage their own behavior. 

• Pick your battles 

• Don’t run to an incident it promotes fear and more adrenaline in both you and the person you are running 

towards 

• Don’t over react to trivia/irrelevancies in the middle of an incident-DEAL WITH THE INCIDENT 

• Give the person space 

• Give angry people choices, this empowers them, making people feel or look powerless raises the stakes 

• Try and gesture as much as possible, non-verbal communication should be staying ‘I am not frightened of 

you, you need not fear me’  

• Keep anything you say simple considering their blanks level. Use an even tone. Very angry pupils do not 

hear very well.  

• Let the pupil talk without interruption, active listening is critical 

• Emotional threats will raise the stakes and should not be used. E.g. ‘Your mums not going to be very 

happy….’ ‘Wait till I phone home and ….’ 



 

  

• Use implied compliance, conclude any intervention with ‘thank you’ NOT ‘please’. 

• Consequences for actions should be applied but do not need to be articulated at the time of the incident. 

Give yourself some take up time before making a decision. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 
Appendix Two 
 
Screening and searching and the power to use reasonable force: 
 
The Head Teacher and staff authorised by them have a statutory power to search pupils or their possessions, 
without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item.  
 
Prohibited items are:  
 

• knives or weapons  

• alcohol  

• illegal drugs  

• stolen items  

• tobacco, cigarette papers, vaping equipment 

• fireworks  

• pornographic images  

• any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an 
offence, to cause personal injury to, or damage to the property of, any person (including the pupil)  

 
Confiscation  
 
School staff can seize any prohibited item found as a result of a search. They can also seize any item, however 
found, which they consider harmful or detrimental to school discipline.  
 
Key Points 
 

• School staff have a legal power to use force and lawful use of the power will provide a defence to any 
related criminal prosecution or other legal action.  

• Suspension should not be an automatic response when a member of staff has been accused of using 
excessive force.  

 
The School can use reasonable force to:  
 

• Remove disruptive children from the classroom where they have refused to follow an instruction to do so;  

• Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;  

• Prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead to 
behaviour that disrupts the behaviour of others;  

• Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the playground; and  

• Restrain a pupil at risk of harming themselves through physical outbursts.  
 
 
 



 

  

 
 
Appendix Three 
 
Internal Exclusion  
Internal exclusions will be used for serious and/or repeated breaches of our code. Parents will be informed if their 
child has been internally excluded and will be requested to attend a meeting. The intention is to inform parents as 
soon as possible following a serious breach of our code his will be to discuss the reintegration programme 
including playtimes and the allocation of a Learning Mentor/ELSA. Behaviour expectations will be agreed at the 
meeting and a review date set. Consideration of undiagnosed additional needs may also be considered. External 
advice will be sought if appropriate. 
 
Fixed Term or Permanent Exclusion  
The decision to exclude is taken very seriously and considered where there is a serious breach of school rules and 
all alternative strategies have been exhausted and the behaviour is seriously detrimental to the education/welfare/ 
health & safety of themselves and others. This will be in strict accordance with policies and practice laid down by 
Enfield Local Authority and DfE guidelines. We will provide meaningful and relevant work to all excluded pupils for 
the first five days. From the sixth day of a fixed exclusion schools are responsible for providing full time education. 
Only the Headteacher (or member of staff with delegated responsibility) can exclude a pupil.  
 
We will notify parents at the earliest opportunity including the reason for the exclusion in writing within 24 hours. 
Should this information not be available as the child is collected from school, we will provide parents with a small 
information pack. Parents are responsible for a child in the first five days of every exclusion, ensuring that he or she 
is not present in a public place during school hours. In the case of a fixed-period exclusion which does not bring the 
pupil's total number of days of exclusion to more than five in a term, the governing board must 10 consider any 
representations made by parents, but it cannot direct reinstatement and is not required to arrange a meeting with 
parents. 
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