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The main focus of West Lea’s Governing Board (GB) is to ensure that our students are happy and safe 

in school and make the best progress that they can.  For this to happen the students must be 

supported by a well led, competent and motivated staff, working together within a safe, supportive 

environment. 

Governors appreciate their role and responsibility towards all the stakeholders of the school and the 

need for the school to meet all of its’ statutory duties.  To achieve these objectives Governors must 

continually evaluate the role they have played within the life of the school and their impact upon it. 

This report is part of that evaluation. 

Governance Structure 

The Governance of West Lea is based on a model of: 

Full Governing Board which meets at least 4 times per year and two committees which meet at least 

termly 

Resources Committee  

● Staffing (Structure, Attendance, Pay & Conditions etc.) 

● Premises – maintenance, new build  

● H&S  

● Finance 

● All relevant policies 

 

Standards Committee 

● Teaching and Learning 

● Assessment (monitors data and progress) 

● Curriculum – development, outcomes 

● Safeguarding 

● All relevant policies 

 

Some individual Governors link to a specific responsibility area such as Safeguarding, Health & Safety, 

Pupil/PE Premium and SEND & Inclusion.  All Governors act as Governor of the Month for one month 

of the year and during that time will attend the school to meet with the School Council, visit a class, 

attend any special curriculum days or celebration. A report is then written by the Governor which is 

sent to all Governors for information.   

 

Full governing Board meetings consider policies that have been looked at in Committees to agree and 

ratify.  They consider any Local Authority or Government directives and agree the overall strategic 

direction of the school. 

 

Governors are all encouraged to undertake training both individually and as a group.  The Governing 

Board attended an “Away day” training day where they considered: 

 

 How we could ensure that we were involved in a timely way in the strategic decision making 

of the School, in the fast paced changing life of schools (and especially West Lea),   

 How we could improve reporting to from/to committees ensuring that all Governors were 

fully informed (without being repetitive) 

 

 

 



 

 the Schools Self Evaluation,   

 the School Development Plan   

 the Aims and ethos of the schools to ensure that they were relevant, challenging to move 

the school forward and embedded in practice across the School. 

 

The was a very productive and informative day and some of the changes that have been put in place 

i.e. a Strategy Committee, has ensured that Governors are now able to support the school better by 

being able to react quicker, discussing and approving (or not) opportunities that are presented to the 

school. 

 

School Development Plan 

Governors work co-operatively with the Executive Headteacher and Senior Management Team to 

ensure that the School Development Plan (SDP) is in line with the schools’ priorities and relevant to 

improving and strengthening the teaching and learning for all students.  The priorities are identified 

through data analysis, school self-evaluation (SEF) and Ofsted Priorities and Governor self-

review/skills audit.  The Governors approve the plan at a Main Governing Board meeting. 

The SDP is monitored termly through reports to the Governing Board by the Executive Headteacher, 

updates and by visits from the Portfolio Governors which are reported back to the GB. 

Staffing 

Governors are fully conversant of the structure of staffing and are involved in the appointment of 

Senior Managers.   Several members of the Senior Leadership team and Governors have undertaken 

Safer Recruitment Training and a trained person is always present during all interviews. 

Behaviour and Safety 

The Governors are very aware of the need for a safe environment, especially in light of the needs of 

our students.  The Executive Headteacher’s report provides details to Governors on a termly basis and 

the Portfolio Governors are involved in writing, updating and monitoring all the relevant policies and 

that they are being adhered to. 

Student attendance is also monitored by the Governor with specific responsibility for Safeguarding. 

Financial Management 

The budget is agreed and monitored by the Resources Committee and then ratified by the Full 

Governing Board 

A budget report is provided quarterly to the Resources Committee for monitoring.  As a result the 

budget is well managed.  Financial prudence and best value are also monitored. 

Governor Meeting attendance and Governor Training 

Meeting attendance is good and the Governors organise whole team training prior to most Full 

Governing Board meetings.   Individual Governors also take advantage of the training provided locally 

through Governor Services. 

Policies 

The Full Governing Board is responsible for the school policies. Governors consider the policies, as 

appropriate, at Committee level for ratification or at the Full governing Board meeting  

 



What has West Lea Governing Board done in 2018/19 

Another year, full of opportunity for our students and staff, as West Lea continues to provide 

challenges and celebrations for all its stakeholders, including the Governing Board, in an atmosphere 

of respect, friendship and learning.  Governors are very proud to be a part of this ethos especially in 

light of the Schools’ achievement of ‘Outstanding’ at our Ofsted Inspection in February 2018. 

The new building at Haselbury Road opened in September 18 and has allowed the school to continue 

to grow.  The Swan Centre is now well established and working well as are The Meridian campus and 

the Broomfield School Resource provision.   

Senior Leadership capacity for all the campuses has been built to support the, ‘Heads of School’ with 

additional assistant heads now being in place 

This additional capacity has allowed the release of one of our Deputy Executive Headteachers, Carmel 

Fox, to be seconded to the SEN and School Improvement Team in Enfield to support schools across 

the borough. 

Governors are still very proud of the work and results of the Supported Internships of our older 

students, which is also continuing to expand and doing excellent work supporting our young people 

and those across the borough to get worthwhile work experience leading into full-time work. 

Another important role of the Governing Board is to be aware of the National and Local picture of 

Education and with this in mind Governors have been considering how best to support the school and 

the Enfield community.  We have considered various options but felt that the opportunity to become 

a Co-operative Trust most closely matched the Aims and Ethos of West Lea and its current role and 

position within Edmonton and Enfield.  The Governing Board, therefore, is progressing this option and 

will be undertaking consultation with all our stakeholders in 19/20. 

We consider this a real chance to consolidate and build on the relationships already developed across 

Enfield with both other schools, mainstream and SEND, as well as community groups, local businesses 

and the local authority itself.  We believe that this can give additional opportunity to all those who are 

part of the current West Lea community – students, staff and families and look forward to where this 

takes us in the ongoing West Lea journey. 

 

 


