
Pupil Premium Strategy statement- West Lea School  

1. Summary information 

School West Lea School 

Academic Year 2019/2020 Total PP budget £150,452 Date of most recent PP Review Nov 2019 

Total number of pupils 350 Number of pupils eligible for PP 139 Date for next internal review of this strategy Mar 2020 

 

2. Current attainment  

WEST LEA KS4 Data 
 Cohort Size English 

Progress 
Maths 

Progress 
4 or more 

quals 
1 or more 

quals 
Progress 
to EET 

2018-19 29 86% 90% 72% 100% 90% 
2017-18 33 74% 89% 42% 87% 94% 

 
WEST LEA KS4 Pupil Premium Data  

 Cohort Size English 
Progress 

Maths 
Progress 

4 or more 
quals 

1 or more 
quals 

Progress 
to EET 

2018-19 13 92% 85% 92% 100% 100% 
2017-18 8 62% 50% 75% 100% 100% 

 
WEST LEA KS4 LAC Pupil Data 

 Cohort Size English 
Progress 

Maths 
Progress 

4 or more 
quals 

1 or more 
quals 

Progress 
to EET 

2018-19 3 66% 100% 33% 100% 100% 
2017-18 3 33% 33% 33% 66% 100% 

 
WEST LEA KS3 English Results  

2018-19 Cohort 
Size 

English Read 
2 or more sub levels of progress 

English Read 
3 or more sub 

levels of 
progress 

English Writing 
2 or more sub levels 

of progress 

English Writing 
3 or more sub levels 

of progress 

6 targets 
Set. Achieved 

4 or more 

Cohort 23 74% 43% 100% 35% 39% 
Pupil 

Premium 
8 88% 38% 100% 25% 63% 

 
WEST LEA KS3 Maths Results  

2018-19 Cohort Size 2 or more sub levels of 
progress 

3 or more sub levels of 
progress 

6 targets set. Achieved 
4 or more 

Cohort 23 83% 48% 52% 
Pupil 

Premium 
8 88% 38% 50% 

 



3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Growing complexities of special needs with PP needing a continually reviewed and communicated personalised approach – Plan/Do/Review 

B.  Speech, Language and Communication needs leading to variable literacy levels means that removal from small teaching groups is less likely to be effective for 
literacy development in the first instance 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low rates of attendance, often related to medical issues 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Coordinate the development of quality first teaching within the areas of literacy and numeracy  Pupil premium pupils make as good if not better progress than 
peers 

B.  Quality teaching: 
Students are more independent and develop the life skills needed to be active citizens in their 
local community.  

Pupil premium pupils make as good if not better progress than 
peers with regard to targets relating to the Passports 

C.  Quality teaching: 
Develop independent learning strategies appropriate to different pathways. 

Staff develop a range of strategies that enhance the curriculum 
and strengthen independent thinking and independent learning 
of all learners 

D.  Quality teaching – develop the use of personalised targets and teaching strategies to ensure 
meaningful learning experiences and progress for all lower pathway learners 

Lessons observed have clear personalisation and assessment 
criteria are clear and used coherently to assess progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Planned expenditure  

Academic year 2019/2020 

 

Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Coordinate the 
development of quality 
first teaching within 
the areas of literacy 
and numeracy  

Heads of School to 
coordinate staff 
development and 
provision for English and 
Maths to PP students to 
ensure progress in 
Numeracy and Literacy  

Elklan communication status achieved. 
The the Elklan communication system 
has a suitably qualified member of staff 
to lead it.  
Other interventions and support for CPD 
related to this can be further developed 
and embedded. 
Numicon is promoted and developed as 
a tool to support maths understanding. 
 

Elklan communication status 
achieved. 
Support for teachers is having an 
impact on further improving 
student progress in Numeracy 
and literacy 
Interventions are in place and 
successfully achieving progress 
for individuals. New staff will have 
access to Elklan training via 
twilight and INSET. 
 

All HoS MER Autumn term 1 and 
each half term through 
triangulated lesson 
observations, data 
review and work scrutiny 
– Autumn, Spring and 
Summer ongoing 
 
Financial 
Considerations: 
£8930 (Staffing Costs) 

Quality teaching: 
Students are more 
independent and 
develop the life skills 
needed to be active 
citizens in their local 
community.  

Learning for life fully 
embedded within the 
curriculum and 
passports used 
effectively to monitor 
progress of these core 
skills.  

Staff are confident to teach L4L 
curriculum. Curriculum is engaging and 
personalised to ensure skills gaps are 
addressed and differentiated for the 
different pathways. Lessons being 
delivered are functional and set within 
real life context wherever possible. Staff 
and pupils promote the use of the 
passports and they are stamped 
regularly for achievements inside and 
outside the classroom e.g. clubs, trips, 
lunch hall etc. Children take ownership 
of their passports. Trips organised to 
reinforce skills for independence.  
 

Support for staff around planning 
and delivering creative L4L 
lessons. Facilitate the sharing of 
expertise and resources. Train 
staff around passport assessment 
processes and data entry. 
Promote and encourage staff and 
pupils to use passports regularly.  

All HOS 
and AHTs.  

Termly: 
TLC  
Curriculum scrutiny.  
Pupil voice 
Review of passport 
assessment data and 
spot checks of passports 
to triangulate data.  
 
Financial 
considerations: 
£2600 passports  



Quality teaching: 
Develop independent 
learning strategies 
appropriate to different 
pathways. 

Implement strategies 
appropriate to the 
different pathways. 
 
Possible examples: 
Help mats 
3 before me 
Independent zone 

Following the implementation of KWHL 
to develop independent thinking 
students need to develop other specific 
tools to support independent learning. 

Whilst still maintain the use of 
KWHL within the classroom 
pathways to decide of other tools 
that can be implement and 
consistently used to support the 
development of independence.  

All HoS Termly: 
TLC  
Curriculum scrutiny. 
triangulated lesson 
observations, data 
review and work scrutiny 
Financial 
considerations: 
£8930 (Staffing Costs) 
  
 
 

Quality teaching: 
Developing 
independent learning 
strategies for all in the 
lower pathway 
 

Increase the level of 
personalisation in the 
lower pathway to ensure 
All pupils make progress 
against their targets. 

The lower pathway has seen a 
significant increase in numbers over the 
past 2 years and the cohort has grown 
significantly. It is an area for 
development for the school, we need to 
develop a better assessment framework 
as well as a coherent post 16 pathway. 

Engage the services of a 
consultant to work alongside class 
teachers and AHTs to review the 
existing programs of study and 
increase the level of 
personalisation to reflect the 
individual needs and aspirations 
of the pupils. This to be done in 
conjunction with a revised 
assessment framework. 

All HoS Consultant engaged for 
the Autumn Term in the 
first instance and 
monitoring of the 
intervention will take 
place from Spring 2020 
onwards. 
Financial 
considerations: £1560 
 

Total allocated 
financial resources 
2019/20 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

£22020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    



Other Approaches 
Desired outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

All students have the 
opportunity to go on a 
residential 

Residential is funded for 
those who cannot afford 
it. 
LAC students given 
placements on trips. 
(Barcelona and PGL) 

Case studies at school show the impact 
of the activities on student’s self-esteem 
and skills for independence.  

Monitor trips to ensure all PP 
students have access to them 

S Tripp Annually 
 
Financial 
considerations: 
£7000 

Students access a 
variety of experiences 
and develop 
independence, self-
esteem and 
confidence 

Music lessons; Art 
Therapy Additional 
Speech and Language 
support – Kim;  
Brick Therapy 

-Pupils play an instrument, show 
improvement in appearance etc.; 
Evidence seen in the musical shows put 
on during awards evenings and for the 
purposes of drama performances;   
After schools clubs every day – 
personal development targets show 
students developing social skills and 
making friends; 
-Students developing friendship groups 
around interests and not just in lessons 
– seen in after school classes 

 

Monitor all additional provision to 
ensure impact. 
 

 

All HoS Termly 
Music tuition/lessons @  
£5406. 
Art therapy  
Interventions – staff 
time, two days per week  

£36,600.00 
Financial  
considerations: 
£42006.  

More pupils are travel 
trained and are then 
able to travel 
independently 

Develop more staff as 
travel trainers. Ensure 
this outcome is part of all 
annual review processes 
if suitable 

West Lea expects all pupils to be 
independently travelling as soon as it is 
deemed suitable. This is an integral part 
of our Preparing for Adulthood/Learning 
for Life philosophy 

Travel training has a measurable 
outcome, in that students will 
travel to and from school 
independently (tracked through 
SIMS) 
 

L Bagley Termly 
 
Financial 
considerations: 

£9024 



Access to Work 
Experience 

Almost all students in 
KS4 and 5 complete one 
day work experience per 
week. One group 
complete a two-week 
block of work experience 
as they are on a more 
academic pathway. All 
students have a full 
portfolio of learning to 
provide evidence of the 
progress they have 
made in work skills and 
in skills for life 

West Lea expects all pupils to have 
access to work experience. This is an 
integral part of our Preparing for 
Adulthood/Learning for Life philosophy 

We have a dedicated co-ordinator 
for this programme who is now 
supported by other staff as the 
cohort as expanded. The 
programme is also impacted by 
the number of employers now 
engaged with the Supported 
Internship programme. 

L. Bagley Termly 
 
Financial 
considerations: 
Costs as part of Travel 
Training 

£9024 

Additional Speech and 
Language Support 

West Lea is funding 
Speech and Language 
Support  

Speech and Language support is a 
critical component of the range of 
interventions for our learners. Many of 
our pupils have social and 
communication needs. 

To be monitored through termly 
individual pupils progress reviews. 

HoS Termly 
Financial 
considerations: 
 

£62,168.00 

Other Approaches 
financial resources 
2019/20 
 
 

£129222     

 
 
 



Academic Year 
2018/2019 

PUPIL PREMIUM REVIEW 

 

Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review and Outcomes 

Coordinate the 
development of 
quality first teaching 
within the areas of 
literacy and 
numeracy  

Heads of School to 
coordinate staff 
development and 
provision for 
English and Maths 
to PP students to 
ensure progress in 
Numeracy and 
Literacy  

Elklan communication 
status achieved. 
The Elklan 
communication system 
has a suitably qualified 
member of staff to lead it.  
Other interventions and 
support for CPD related 
to this can be further 
developed and 
embedded. 
Numicon is promoted and 
developed as a tool to 
support maths 
understanding. 
 

Elklan communication 
status achieved. 
Support for teachers is 
having an impact on further 
improving student progress 
in Numeracy and literacy 
Interventions are in place 
and successfully achieving 
progress for individuals  
 

All HoS End of KS3 2018-19 
Cohort Size 23 
PP: 8 
MATHS: 
2 or more sub-levels of progress: 83%  
PP: 2 or more sub-levels of progress: 
88%  
3 or more sub-levels of progress: 48% 
PP:3 or more sub-levels of progress 
38%  
 
6 targets set during the year 
3 or more targets achieved: 78%  
PP:3 or more targets achieved 75%  
 
4 or more targets achieved: 52%  
PP:4 or more targets achieved 50%  
 
ENGLISH READ: 
2 or more sub-levels of progress: 74%  
PP:2 or more sub-levels of progress 
88%  
3 or more sub-levels of progress: 
43%% 
PP:3 or more sub-levels of progress 
38%  
 
6 targets set during the year 
3 or more targets achieved: 74%  
PP:3 or more targets achieved 75%  
 
4 or more targets achieved: 52%  
PP:4 or more targets achieved 63%  
 
ENGLISH WRITE: 
2 or more sub-levels of progress: 
100%  



PP:2 or more sub-levels of progress 
100%  
3 or more sub-levels of progress: 35% 
PP:3 or more sub-levels of progress 
25%  
 
6 targets set during the year 
3 or more targets achieved: 70%  
PP:3 or more targets achieved 75%  
 
4 or more targets achieved: 39%  
PP:4 or more targets achieved 63%  
 
 

Quality teaching: 
Speech, Language 
and 
Communication  

Elklan 
Communication 
strategies are 
developed in lesson 
to support students 
to develop their 
speaking and 
listening. Training 
and implementation 
coordinated by 
Speech and 
Language 
Therapist and 
monitored by senior 
leader. Responding 
to tracking student 
developments in 
terms of 
communication 
skills.  

Previous year 
development showed 
some evidence that 
progress rates are 
becoming less variable. 
This package already is 
showing impact so can be 
further developed.  
Additional and early 
effects of this programme 
have included more 
opportunities for students’ 
voice.  
 

Ensure new staff are fully 
up to date with training. 
Staff CPD review 
questionnaires 
Observing changes and 
new strategies in lessons 
Evidence of student 
progress by March 2019. 
Possible training 
programme being 
developed to start January 
2019. 

All HoS 
+SJ 

Rolling programme of Elklan training, 
bespoke to each campus. LOs and 
LWs demonstrate that Elklan 
strategies are being used in the core 
provision. This is supported by the 
audit which shows strategies 
implemented into classrooms.    
Speech and language reflected in PM 
of teachers. Communication 
Framework (training achievement) was 
completed for Autumn 18-19.  . 
Bespoke training planned for the 
Learning for Life Ponders End was 
completed in the Spring/Summer Term 
2019. 

Quality teaching: 
Developing 
independent 
learning strategies 
for all  

Implement West 
Lea KWHL strategy 
for developing 
independent 
learning and 
thinking skills as 
appropriate. 
Monitor uptake and 
provide advice to 
staff.  

 
Following some 
successful models being 
identified when used with 
students staff to further 
implement these. 
Students to develop 
independence in their 
learning as much as 
possible.  

Ensure KWHL displays are 
seen across site; See 
evidence of KWHL across 
work scrutinies; Students 
continue to develop skills to 
decide what they want to 
learn independently 

All HoS Elkan strategies are used to develop 
pupil’s independence including task 
planners, help cards, etc. 
 
Training on KWHLrolled out 
Learning walks to discuss KWHL with 
children at Dysons Road. 
At Dysons Road all classrooms have a 
KWHL in their classroom linked to 
topic learning. 
 



Personalised learning is a focus for the 
current academic year, particularly in 
the lower pathway where a more 
individualised curriculum is applicable 
and more beneficial for the pupils. A 
consultant will be working with staff 
teams during the Autumn Term 2019 
to facilitate this  
 
 

Quality first 
teaching: Sharing 
of strategies to 
support different 
learning needs of 
PP learners 
 
 
 
 
 

Developing 
collaborative 
learning paired 
classes – ensuring 
planning time 
allows for sharing 
of good practice 

Staff planning meetings 
have previously been 
very successful . Staff 
have requested more 
time.  
Developing a 
collaborative learning 
culture. 

Monitor planning and its 
impact on progress at half 
terms through work scrutiny 
and lesson observation –  
Targeted in class support – 
further refinement of use of 
TAs; New staff adapt 
quickly.  
 

All HoS Significant improvements in the quality 
of teaching have been evident across 
the school on all sites for staff who 
have remained at West Lea since last 
year.  Key teaching developments 
have been seen in planning to the new 
curriculum and planning for progress. 
As a result, the vast majority of 
teachers have improved their 
performance in lesson observations 
across the year.  

In Autumn Term 2018 lesson 
observations indicated that 87% of 
lessons observed where good or 
outstanding with 13% deemed to 
require improvement. 

In the summer term 2019 all lessons 
observed where deemed to be good or 
outstanding. 

Communication strategy is far more 
embedded across Key Stages and in 
lesson observations across the sites.  

Key Stage 4 progress:86% (92% PP) 
English expected or better progress. 
90% (85%PP) Maths expected or 
better progress 

Progression: 98% (28/29) students 
moved onto appropriate EET 



(Education, Employment or Training) in 
Sept 2019.  

100% of Pupil Premium students 
moved onto appropriate EET  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Academic Year 
2018/2109 

PUPIL PREMIUM REVIEW 

 

Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

Review and Outcomes 

All students have 
the opportunity to 
go on a residential 

Residential is 
funded for those 
who cannot afford 
it. 
LAC students given 
placements on 
trips. 
(Barcelona and 
PGL) 

Case studies at school 
show the impact of the 
activities on student’s 
self-esteem and skills for 
independence.  

Monitor trips to ensure all 
PP students have access to 
them 

S Tripp All HoS ensure that students eligible 
for PP have access to both the 
residential trips and to the school trips. 
This year the school have undertaken 
residentials to: 
Kingswood 
Tolmers 
PGL Liddington 
Isle of Wight 
South Coast (Folkestone) 
Barcelona. 
In addition over 4000 visits (that 
includes repeats) were undertaken 
which includes regular events like 
swimming as well as visits to a variety 



of venues in London and the south-
east. 

Students access a 
variety of 
experiences and 
develop 
independence, self-
esteem and 
confidence 

Music lessons; Art 
Therapy Additional 
Speech and 
Language support 
– Kim;  
Brick Therapy 

-Pupils play an 
instrument, show 
improvement in 
appearance etc.; 
Evidence seen in the 
musical shows put on 
during awards evenings 
and for the purposes of 
drama performances;   
After schools clubs every 
day – personal 
development targets 
show students developing 
social skills and making 
friends; 
-Students developing 
friendship groups around 
interests and not just in 
lessons – seen in after 
school classes 
 

Monitor all additional 
provision to ensure impact. 
 
 

All HoS There were 108 attendees (some 
repeat) for the afterschool clubs at the 
Haselbury Campus throughout the 
academic year 2019-19. There were 2 
cooking sessions, football, drama, 
performing arts, Boccia and rowing on 
offer Monday-Thursday with a different 
activity on each day. 
At Dysons Road the following after 
school clubs were offered; 
Kaos Choir 
Cooking Club 
Gymnastics 
SMF 
Craft. 
 
Over the academic year 2018-19 42 
students accessed Art Therapy of 
which 38% were pupils eligible for the 
Pupil Premium. 
 

More pupils are 
travel trained and 
are then able to 
travel 
independently 

Develop more staff 
as travel trainers. 
Ensure this 
outcome is part of 
all annual review 
processes if 
suitable 

West Lea expects all 
pupils to be 
independently travelling 
as soon as it is deemed 
suitable. This is an 
integral part of our 
Preparing for 
Adulthood/Learning for 
Life philosophy 

Travel training has a 
measurable outcome, in 
that students will travel to 
and from school 
independently (tracked 
through SIMS) 
 

L 
Bagley 

Over the course of the 2018-19 
academic year 37 West Lea pupils 
were travel trained increasing both 
their self-esteem and independence. 
Of these 35% (13) were eligible for 
Pupil Premium. 

Access to Work 
Experience 

Almost all students 
in KS4 and 5 
complete one day 
work experience 
per week. One 
group complete a 
two-week block of 
work experience as 
they are on a more 
academic pathway. 
All students have a 
full portfolio of 
learning to provide 
evidence of the 

West Lea expects all 
pupils to have access to 
work experience. This is 
an integral part of our 
Preparing for 
Adulthood/Learning for 
Life philosophy 

We have a dedicated co-
ordinator for this 
programme who is now 
supported by other staff as 
the cohort as expanded. 
The programme is also 
impacted by the number of 
employers now engaged 
with the Supported 
Internship programme. 

L. 
Bagley 

In KS4/5 we had 28 students eligible 
for Pupil premium. 92% of the cohort 
successfully completed a work 
experience placement during the 
academic year 2018-19. 
 
Only 2 pupils were unable to complete 
a placement due to behavioural issues. 



progress they have 
made in work skills 
and in skills for life 

Improve 
Attendance/ and 
Engagement at 
Hartwell and the 
Swan 

HEWs support for 
students with 
SEMH 

Staff are mentored by 
HEWS one period per 
week to ensure they are 
supported to deal with the 
complexity of SEMH 
issues that students 
exhibit.   

Attendance, behaviour and 
exclusions monitored on a 
regular basis. 

All HoS Staff at the LfL Ponders End campus 
had weekly supervision from a HEWs 
worker to assist them with the 
management and understanding of the 
SEMH cohort. This involved both 
group sessions as well as individual 
support. 
 
In the academic year 2017-18 the 
SEMH provision at the L4L Ponders 
End campus was as follows: 
Holmes KS3: 67.5% 
Joshua KS4: 57.1% 
 
In the academic year 2018-19 the 
SEMH provision at the L4L Ponders 
End campus was as follows: 
Holmes KS3: 78.5% 
Joshua KS4: 86% 
 
5 pupils eligible for PP had 55%, 75% 
91%, 78.3% and 97% attendance. 
The 3 learners with below 90%v 
attendance exhibited more acute 
behavioural needs. 
 
 

Additional Speech 
and Language 
Support 

West Lea is funding 
Speech and 
Language Support 
to cover an 
unfunded maternity 
leave. 

Speech and Language 
support is a critical 
component of the range 
of interventions for our 
learners. Many of our 
pupils have social and 
communication needs. 

To be monitored through 
termly individual pupils 
progress reviews. 

All HoS The additional spend on Speech and 
Language support has contributed to 
the impact on pupil progress at the end 
of KS3: 
ENGLISH READ: 
2 or more sub-levels of progress: 74%  
PP:2 or more sub-levels of progress 
88%  
3 or more sub-levels of progress: 
43%% 
PP:3 or more sub-levels of progress 
38%  
 
6 targets set during the year 
3 or more targets achieved: 74%  



PP:3 or more targets achieved 75%  
 
4 or more targets achieved: 52%  
PP:4 or more targets achieved 63%  
 
ENGLISH WRITE: 
2 or more sub-levels of progress: 
100%  
PP:2 or more sub-levels of progress 
100%  
3 or more sub-levels of progress: 35% 
PP:3 or more sub-levels of progress 

 
 
 
 
 
 
 

1. Additional detail 

West Lea is a Special School where learning for life is the key motivation of all its actions. With this in mind, the school allocates students to class groups 

where adult support ratios are high to encourage a wider range of strategies and learning events in or outside of the classroom. Within classes, the 

curriculum is suitably differentiated at Quality First Teaching level to sustain high rates of progress for all in relation to development of independence, 

without losing sight of numeracy and literacy progress.  

 

A focus area of training for teachers and TAs, is to continue to improve their strategies for promoting effective communication based on principles within 

the Elklan model, which has been seen to be very effective in supporting students this current year. As our first strategy is to improve progress rates, this 

has been rolled out to all staff as we continue to see Quality First teaching for PP learners as key. Having a coordinator who is suitably qualified to support 

with the development of this approach, across the school, for literacy in the first instance, allows us to monitor more effectively how this strategy is being 

implemented by staff and, facilitates swift responses to issues that may arise.  

 

 

Secondly recognising the quality of provision already, in place, in addition to complex special needs, 40% of our students are eligible for the pupil premium 

grant. Using a personalised approach to their needs is the only effective way forward. Appropriate interventions can only be on a case by case basis. We 

are tackling this in two ways, mainly, as a result of the particular needs of the cohorts. Almost all of our students have Speech Language and 

Communication needs in addition to their main need. In planning for their needs we have a considerable amount of expertise on site. Staff have found 

the collaborative planning model very effective in developing new strategies and as a result we have agreed to add some collaborative planning time into 

the timetables for all of them. This allows staff the time to plan together in pairs for the needs of their group.  

 



Withdrawal from lesson is a last resort. However, when all else has been tried specific interventions are identified for other issues. These include SEMH, 

Attendance, and engagement to name a few. A large range of interventions are available for students but these are used sparingly but when a student, 

or group of students, indicate it may be useful for them based on their profile and the issues arising.  

Finally, we have developed a more centralised tracking system for interventions and support.  

 

Students at West Lea have complex needs and as a result are working well below their age-related expectations. As a consequence, a considerable 

amount of resources has been deployed to improve quality first teaching in a number of ways. These include ELKLAN Communication Training, which 

has been delivered to all staff during the year. Collaborative planning time has been scheduled into the timetable to support teachers in planning for 

students eligible for the pupil premium grant. The result of this sharing of good practice has been an improvement in the quality of lessons. 

 
 
Progress is good overall for our students. Progress of Pupils who are eligible for Pupil premium grant often exceeds expectations. However, the gap 
between those eligible for the grant and those not eligible can be variable.  
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
  



 

2. Additional detail 

West Lea is a Special School where learning for life is the key motivation of all its actions. With this in mind, the school allocates students to class groups 

where adult support ratios are high to encourage a wider range of strategies and learning events in or outside of the classroom. Within classes, the 

curriculum is suitably differentiated at Quality First Teaching level to sustain high rates of progress for all in relation to development of independence, 

without losing sight of numeracy and literacy progress.  

 

A focus area of training for teachers and TAs, is to continue to improve their strategies for promoting effective communication based on principles within 

the Elklan model, which has been seen to be very effective in supporting students this current year. As our first strategy is to improve progress rates, this 

has been rolled out to all staff as we continue to see Quality First teaching for PP learners as key. Having a coordinator who is suitably qualified to support 

with the development of this approach, across the school, for literacy in the first instance, allows us to monitor more effectively how this strategy is being 

implemented by staff and, facilitates swift responses to issues that may arise.  

 

 

Secondly recognising the quality of provision already, in place, in addition to complex special needs, 40% of our students are eligible for the pupil premium 

grant. Using a personalised approach to their needs is the only effective way forward. Appropriate interventions can only be on a case by case basis. We 

are tackling this in two ways, mainly, as a result of the particular needs of the cohorts. Almost all of our students have Speech Language and 

Communication needs in addition to their main need. In planning for their needs we have a considerable amount of expertise on site. Staff have found 

the collaborative planning model very effective in developing new strategies and as a result we have agreed to add some collaborative planning time into 

the timetables for all of them. This allows staff the time to plan together in pairs for the needs of their group.  

 

Withdrawal from lesson is a last resort. However, when all else has been tried specific interventions are identified for other issues. These include SEMH, 

Attendance, and engagement to name a few. A large range of interventions are available for students but these are used sparingly but when a student, 

or group of students, indicate it may be useful for them based on their profile and the issues arising.  

Finally, we have  developed a more centralised tracking system for interventions and support.  

 

Students at West Lea have complex needs and as a result are working well below their age-related expectations. As a consequence, a considerable 

amount of resources has been deployed to improve quality first teaching in a number of ways. These include ELKLAN Communication Training, which 

has been delivered to all staff during the year. Collaborative planning time has been scheduled into the timetable to support teachers in planning for 

students eligible for the pupil premium grant. The result of this sharing of good practice has been an improvement in the quality of lessons as follows: 

 



 
Progress is good overall and exceptional for some students within our more able category, especially at KS3. Progress of Pupils who are eligible for 
Pupil premium grant exceeds expectations. However, the gap between those eligible for the grant and those not eligible can be variable. Overall 
students eligible for free school meals make on average 4 months’ better progress than that expected, based on starting points. This is increased to 5.8 
months for those not eligible for pupil premium grant.  
 
For the academic year 2016.2017 students have made more than the expected progress rates. Students work within a curriculum year and progress is 
measured based on how much of the appropriate year’s curriculum they complete. How much more than expected progress is translated into amounts 
of a year and indicated in the table below:  
 
Overall Attainment KS1 – KS3 
 
Reading: 
Outstanding progress (3 or more jumps) – 21% 
Good or better progress (2 or more jumps) – 46% 
  
Maths: 
Outstanding progress (3 or more jumps) – 23% 
Good or better progress (2 or more jumps) – 62% 
 
 
 
The table below illustrates the amount of progress being made in reading by students within the different pathways at West Lea. Those eligible for Pupil 
Premium are compared to those not eligible for Pupil premium. The table indicates how much additional progress is made over and above a year of 
reading improvement.  



Reading Progress above the expected 
year: 

ATTAIN ACHIEVE/ASPIRE ALL 

Eligible for Pupil Premium Grant 2.4 months 6.5 months 4.5 month 

Not Eligible for Pupil Premium Grant 2.2 months 11.7 months 7 months 

 
 

 


