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The main focus of West Lea’s Governing Body (GB) is to ensure that our students are happy and safe in school and 
make the best progress that they can.  For this to happen, the students must be supported by a well led, competent 
and motivated staff, working together within a safe and supportive environment. 
 
Governors appreciate the importance of their role and responsibility towards all the stakeholders of the school and 
the need for the school to meet all of its’ statutory duties.  To achieve these objectives Governors must continually 
evaluate the role they have played within the life of the school and their impact upon it. This report is part of that 
evaluation. 
 
Governance Structure 
 
The Governance of West Lea is based on a model of: 
 
Full Governing Body which meets at least 4 times per year and two committees which meet at least termly 
 
Resources Committee  
 

 Staffing (Structure, Attendance, Pay & Conditions etc.) 

 Premises – maintenance, new build  

 H&S  

 Finance 

 All relevant policies 

Standards Committee 
 

 Teaching and Learning 

 Assessment (monitors data and progress) 

 Curriculum – development, outcomes 

 Safeguarding 

 All relevant policies 

 

Some individual Governors link to a specific responsibility area, such as Safeguarding, Health & Safety, Pupil/PE 
Premium and SEND & Inclusion.  All Governors act as Governor of the Month for one month of the year and during 
that time will visit the school to meet with the School Council, visit a class and attend any special curriculum days or 
celebrations. A report is then written by the Governor which is sent to all Governors for information.   
 
Full governing Body meetings consider policies that have been looked at in Committees to agree and ratify.  They 
consider any Local Authority or Government directives and agree the overall strategic direction of the school. 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
School Development Plan 
 
Governors work co-operatively with the Executive Headteacher and Senior Management Team to ensure that the 
School Development Plan (SDP) is in line with the schools’ priorities and relevant to improving and strengthening the 
teaching and learning for all students.  The priorities are identified through data analysis, school self-evaluation (SEF) 
and Ofsted Priorities and Governor self-review/skills audit. 
 
 
The Governors approve the plan at a Main Governing Body meeting. The SDP is monitored termly through reports 
to the Governing Body by the Executive Headteacher updates and by visits from the Portfolio Governors which are 
reported back to the GB. 
 
Staffing 
 
Governors are fully conversant of the structure of staffing and are involved in the appointment of Senior Managers.   
Several members of the Senior Leadership team and Governors have undertaken Safer Recruitment Training and a 
trained person is always present during all interviews. 
 
Behaviour and Safety 
 
The Governors are very aware of the need for a safe environment, especially in light of the needs of our students.  
The Executive Headteacher’s report provides details to Governors on a termly basis and the Portfolio Governors are 
involved in writing, updating and monitoring all the relevant policies and that they are being adhered to. Student 
attendance is also monitored by the Governor with specific responsibility for Safeguarding. 
 
Financial Management 
 
The budget is agreed and monitored by the Resources Committee and then ratified by the Full Governing Body. 
A budget report is provided quarterly to the Resources Committee for monitoring.  As a result, the budget is well 
managed.  Financial prudence and best value are also monitored. 
 
Governor Meeting attendance and Governor Training 
 
Meeting attendance is good and the Governors organize whole team training prior to (most) Full Governing Body 
meetings.   Individual Governors also take advantage of the training provided locally through Governor Services. 
 
Policies 
 
The Full Governing Body is responsible for the school policies. Governors consider the policies, as appropriate, at 
Committee level for ratification or at the Full Governing Body meeting. 
 
 
 
 
 
 
 



 

 

 
 
 
 
What has West Lea Governing Body done in 2017/18 
 
Another year, full of opportunity for our students and staff, as West Lea continues to provide challenges and 
celebrations for all its stakeholders, including the Governing Board, in an atmosphere of respect, friendship and 
learning.  Governors are very proud to be a part of this ethos, especially in light of the Schools’ achievement of 
‘Outstanding’ at our Ofsted Inspection in February 2018. 
 
In September 2017 the Primary classes moved to their new provision at the Meridian Campus.  This was managed 
very smoothly and students and staff settled in very quickly to the lovely premises.  This allowed the building works 
at the Haselbury site to get underway and we are very much looking forward to using the completed first phase of 
new classrooms, parking area and offices when it opens in September 2018.  Phase 2 of the premises improvements 
at Haselbury are due to start in Jan 19 and the school have phased this to allow for good use of the premises with as 
little disruption as possible to learning. 
 
Additionally, the school has taken on premises and a new group of students at The Swan centre, in Enfield, as well 
as continuing to support the Resource Provision at Broomfield School which has expanded to two classes. To achieve 
all of this, new ‘Heads of School’ were taken on to support and oversee each campus, which has proven to be a very 
positive step forward.   
 
We have also employed James Carrick as a new Deputy Executive Headteacher, which will provide additional capacity 
and support the further development of the outreach, additional provisions and (newly established) Swan Campus. 
 
Governors are very proud of the work and results of the Supported Internships of our older students, which has also 
expanded this year and is now working on behalf of Enfield, across the borough, to support young people to get 
worthwhile work experience leading into full-time work. 
 


