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Overview of the school: 
West Lea School, a Specialist Sports College. Warm, welcoming and genuinely caring, we provide ‘Learning for Life’ 
for pupils aged 4 – 19 with special educational needs. With lessons based around literacy, communication, numeracy, 
ICT, independence, health and building confidence, we aim to equip every pupil with a ‘suitcase’ of skills to help them 
progress into further education and the world of work. 
 
Through trips, clubs, work experience and other extra-curricular activities, we encourage independence and develop 
the interests that help prepare each student to take their place in society. With caring teachers and support staff, 
assisted by various healthcare professionals, we offer a safe, secure learning environment and meet the daily pastoral 
and academic needs of all our pupils. Through small class sizes, of typically just 10 – 12 children, we provide 
outstanding levels of encouragement and support.  
 
Grouping pupils by ability within the National Key Stage framework, we work closely with local mainstream schools to 
give our children as many opportunities as possible. Quite simply everything we do is designed to make learning and 
personal development fun, engaging and rewarding. As a result of our approach, and depending upon ability, most 
pupils leave us with a set of ‘accreditations’ – that all-important suitcase of skills for future life. Our learners have the 
opportunity to gain a range of skills and qualifications including; GCSE/ELC, ‘functional’ qualifications in English and 
Maths, BTEC skills for independence at work, AQA unit awards and 
 

Vision: 
 
Believing that to truly flourish children must feel valued, we focus on what each child can achieve and celebrate their 
successes. Recognising that every one of our pupils has quite specific requirements, we also place great importance 
on personalised learning. By bringing learning to life through trips, clubs, work experience and other extra-curricular 
activities, we encourage independence and develop the interests that help prepare each child to take their place in 
society. 
 
Our vision is to seek an enriched understanding of the needs of our children, so that the response is targeted and 
effective, delivering the best possible outcomes. Through this deepened knowledge, and via the skills and expertise 
of the staff at the school, including the thoughts and wishes of our children and their parents, we seek to ensure that; 
 

• Our children have access to ‘peer’ groups and develop friendships and interests. 
 

• Each child feels part of the school and local community, fostering a true vision for inclusion. 
 

• Each child has access to high quality teaching, which develops social and self-care skills for future 
independence. 
 

• Each child feels confident and respected by others, and has the opportunity to experience success 
and achievement at every level. 
 

• Each child encounters the fundamental outcomes of physical and emotional well-being, and a 
platform for communication and personal safety, leading to higher-level outcomes of enjoyment, 
achievement, feeling valued and respected. 

 
 



  

 
 
 

Aims: 
 
Our aim is to work beyond standard ‘developmental’ and ‘teaching’ models; with a broad/widened definition of these 
key concepts that takes full account of our children’s needs, capabilities and aspirations for the future. A reality is 
that full independence and making an economic contribution is not something that some of our children can achieve. 
However, our vision, aims and ethos looks to celebrate the achievements of each child, within the context of his/her 
abilities and potential.  
 
We acknowledge the interdependence between outcomes, which means that our focus is on paying attention to 
‘fundamental’ outcomes, such as maximising communication abilities, which opens doors to opportunities to socialise 
and be active. An understanding of these ‘interrelationships’ allows the school to take a ‘holistic’ approach to the 
development and education of each child, as a result the aims are described as; 
 
Developing ‘communication’ – In order to meet the desired outcomes for our children, we acknowledge the 
importance of developing communication skills for each child, and fostering the ability in our staff to have the 
knowledge and skills to be able to ‘listen’ and understand. We will work to ensure that each child has a ‘voice’ and 
the ability to communicate, which will open the doors to further opportunities, such as socialising, being active and 
more independent, which will in turn promote the child’s feeling of security and self-esteem. Furthermore, the school 
aims to be an ‘advocate’ for the children and parents, helping to amplify the child’s voice, within the school, local 
community and beyond. 
 
Socialising and having friends – Is an area, which has ‘interrelated’ benefits and outcomes for the children at West 
Lea School. Each child has a desire to interact, socialise and build friendships, both in and out of the school 
environment. We aim to foster and promote access to ‘peer’ and ‘friendship’ groups for each child and remove 
barriers, which can form a source of considerable frustration for our children. Providing this platform establishes a 
clear route for progression and a pathway to achievement, enhanced well-being and the promotion of self-esteem 
and feeling valued. 
 
Being involved and having the opportunity to exercise choices – Being involved in making decisions that affect the 
lives of our children and their families is seen as an important issue. As a result, the school aims to operate a 
‘consultative’ approach to the operations of the school, taking on board the thoughts and wishes of every child and 
their parents, which enhances an inclusive feeling and an ethos of empowerment and the intrinsic value of the 
individual. 
 
Keeping children safe – In the broadest sense, keeping our children safe from exploitation, abusive relationships 
or physical and emotional danger is a key factor. The school understands that this is an ‘interrelated’ area, and as 
such aims to promote and facilitate a safe and secure environment in many ways. For example, providing a stable 
platform for communication (and listening) will enable children to stay safe, with support from their parents, the school 
community and their own friendship groups. Helping children to understand social interactions and safety in its 
broadest sense, is at the heart of all educational endeavours, with outcomes focused on enabling independence in 
a safe and secure way.  
 
Working towards ‘economic well-being’ – Having a job and the ability to earn money in adulthood is important to 
our children. The school aims to ‘shine a light’ on the opportunities for our children to enter the world of work, 
supporting and providing access where possible. Our aim is that each child has the opportunity to be ‘meaningfully 
occupied’ post school and able to make an economic contribution to society. We also acknowledge that this outcome 
may not be achieved for all our children, however that does not necessarily represent a poor outcome for those 
children, instead all achievements are seen and celebrated within the context of each child’s abilities and potential. 
 
 

Ethos- (The Well-Spring) 
 
West Lea is a school of independence and opportunity, with an ethos of empowering each child to be as independent 
as possible. Independence is a ‘broad’ term used in many ways and in differing contexts. The West Lea School ethos 
of ‘Learning for Life’ is based on the following principles: 
 
Creating activities and experiences – Having interests and being able to participate in activities is fundamental to 



  

the development of our children. All too often, the ‘reality’ of our children’s lives is that they are restricted to home and 
school. In response to this, the school works to provide a greater variety of opportunities, enabling children to 
participate in mainstream activities within the local community and beyond. For some pupils, independence means 
having the confidence to travel to and from school on their own. While for others, it is achieved through the stimulating 
range of opportunities that we provide.  
 
Education and Learning – Is delivered at the school in diverse ways, tailored specifically to each child’s needs. The 
school works to ensure that each child reaches his/her full potential, acquiring ‘self-care’ and ‘life skills’ within a 
stimulating learning environment. Academic achievement is also prioritised and personalised in a child centred way. 
Our educational goals are appropriate, focused and responsive in order to achieve the desired outcomes of emotional 
well-being, communication, safety, independence and academic achievement. 
 
Self-care and life skills – For many children independence is seen as being able to do something without help, 
however, for some of the children at West Lea this is not achievable in certain areas of their lives. The school works 
to educate, foster and develop the children to manage as independently as possible, with or without support. 
Independence is therefore seen as enabling each child to reach their full potential in carrying out life skills with or 
without support, leaving the school with a ‘suitcase of skills’. 
Feeling valued and respected – Underpinning all the activities, learning experiences and actions is the fundamental 
approach that ensures each child feels valued and respected. We treat each child as an individual, involving them in 
making decisions, respecting their feelings and fostering their overall well-being.  
 
Identity and self-esteem – Developing a feeling of ‘inclusion’ is important and is lived out in the acceptance of the 
individual in their respective ‘peer’ groups. This acceptance, feeling at home and comfortable is fundamental to each 
child’s well-being and how they feel about themselves. The school works to tailor its approach, offering to be sensitive 
to the child’s identity and social integration, whilst ensuring that every child experiences ‘success’ and has his/her 
achievements recognised.  
 

School Organisation and Curriculum 
 
Pupils’ Needs and Admission Criteria  
 
West Lea is a co-educational school, maintained by the London Borough of Enfield.  We cater for pupils aged 4 – 19 
with wide ranging needs.  There are usually 12 pupils in each class but numbers can vary slightly according to 
individual needs. Each class is usually taught by a teacher, and supported by at least one teaching assistant. 
Admissions are the responsibility of the London Borough of Enfield.  However, as our approach is based around 
encouraging independence and establishing inclusion opportunities with mainstream schools (where possible), we 
expect every West Lea parent to be in agreement with our aims, in order for their child to benefit fully from their time 
at our school.  
 
Staying Safe 
 
Learning in a safe and friendly environment is an essential part of the teaching process. We find out quite a bit about 
our pupils before they join us to ensure they adapt to school life and integrate smoothly into our community. We 
coordinate/facilitate starting school meetings with all stakeholders. This helps to ensure that pupils transferring to us 
have no fear of the unknown. 
 
Our Staff 
 
West Lea School has a multi-disciplinary staff structure; with a team of teachers, instructors, teaching assistants, a 
Welfare Supervisor, 3 care assistants, a speech and language therapist, occupational therapist provision, access to 
physiotherapy and a range of other support staff including apprentices. All members of our team work closely 
together, each bringing their own experience and expertise to ensure an integrated approach to the education and 
welfare of the pupils. Additionally, there are peripatetic teachers for the hearing and visually impaired. 

 
Working with Other Agencies 
 
Each class teacher is responsible for the day-to-day pastoral and academic needs of the pupils in the class.  Staff 
work closely with a range of other professionals in order to meet the individual needs of pupils.  We actively encourage 
our pupils (and parents) to experience mainstream education. Integration placements may be for social purposes or 



  

with the aim of returning pupils to mainstream. West Lea offers an Outreach Service to our mainstream colleagues, 
providing them with advice on teaching strategies for students who may have a range of complex needs.  
 
 
West Lea Parents 
 
We believe that parents, carers and guardians are the most important people in a child’s life, and so we value the 
opportunity to work with them to maximise their child’s potential. They are the experts on their child, and we need to 
learn from them.  Partnership with parents is seen as a two-way process, exchanging ideas with each other and 
home learning supporting in-school teaching. We encourage and welcome parental involvement in many aspects of 
school life, from participating in classroom activities to attending coffee mornings. Parents are invited to attend coffee 
mornings, their children’s Annual and Progress Reviews and celebration events.  We have an active and supportive 
PTA who give up their time, energy and effort to organise fund-raising events.  Monies raised are used to buy the 
‘little extras’ for school as well as funding larger projects such as playground equipment. 
 
Creating strong parent-school partnerships 
 
We work with our parents throughout every stage of their son or daughter’s education, exchanging ideas, discussing 
progress and planning how learning at home can support in-school teaching. We want to help give each child the 
very best learning opportunities and see strong parent-school partnerships as vitally important. From coffee mornings 
and classroom activities, to special events and fund-raising with our wonderful PTA, we offer lots of ways for you to 
be involved in school life. 
 
Residential Opportunities 
 
The school has established the principle of residential opportunities for ALL our pupils; local short stay for the younger 
pupils and longer stays at local outdoor pursuit centres in Cuffley, Hertfordshire, along with Cyprus, Barcelona, and 
the Isle of Wight for Key Stage 4 and 5. We are a happy school, where all staff work together as a team to promote 
the well-being of our pupils.  
 
Encouraging Healthy Lifestyles 
 
Our catering team works hard to offer tasty, healthy lunchtime meals, while our popular Breakfast Club nourishes 
those who have had long journeys to school or have just forgotten to eat that morning! As a mark of the quality of our 
focus on healthy living, we hold the Gold Healthy Schools Award – a quality assurance scheme that audits our 
approach to a number of health issues, including social inclusion, anti-bullying, drugs education, sexual health, as 
well as personal, social and health education. As a Specialist Sports College, we have an excellent PE department 
backed by local authority services. In addition to timetabled PE, sports and games, we offer a wide range of lunchtime 
and after school clubs to encourage an active mind and body. 
 
Teaching at West Lea 
 
We aim to give every student access to a broad and balanced curriculum and the National Curriculum will form the 
basis for curriculum planning throughout the school.  Priority will be given to the core subjects of English, Maths, 
Science and ICT and, as a special school supportive interventions for physiotherapy, occupational therapy, speech 
and language communication and independence will be embedded within the provision. 
 
Knowledge, understanding and skills in the foundation subjects will be carefully developed through project based 
learning that whilst having a focus on humanities will include the cross curricular elements of literacy and numeracy. 
A main topic theme will be studied each term or half-term. Core subject areas will be integrated into the theme or 
topic; however, others such as PE will be quite separate in content.  
 
Each term or half-term class teachers will write to parents to inform them of the topics that the students will be 
learning. All our class groups are based on personalised needs, however we do group learners based on potential 
progression pathways and ability bands.  This results in the school having a Pathways organisation structure for 
teaching and delivery. 
 
 
Homework 
 



  

Homework will be regarded as an integral part of the curriculum for all classes from Key Stage 3 onwards by 
contributing to the appropriate coverage of schemes of work.  It will be proportionate to individual needs and in all 
cases will include a range of activities to support the both achievement and competency skills development. 
 
Clubs and Activities 
 
At West Lea we offer a huge range of clubs and activities to encourage our pupils to develop new interests and skills. 
Several of our pupils sing with the famous Kaos Choir, while others take part in sporting events with local schools. 
Work experience, helping out at West Lea in the Green, our charity shop, and even taking part in driving experience 
days at school are further examples of how we prepare our more senior pupils for the adult world. For secondary-
aged pupils, we also run a multi-activity club during summer term and the summer holidays.  
 
Clubs and Activities include: 
  

• Art & Craft 

• Boccia 

• Breakfast Club 

• Computing  

• Dance 

• Drama  

• Energy  

• Football  

• Swimming 

• Games  

• Gardening 

• Kaos Choir 

• Sports Made Fun! 

• Tennis 

• Wheelchair Basketball 
 
Independence and Travel Training 
 
Independence and Travel Training is a fundamental part of the curriculum so that all of our students are able to 
develop their independence skills and embark on independent travel where appropriate by the time they progress 
into Key Stage 4.   This training will form part of the PSHE curriculum and be delivered to all students so that it builds 
on the basic personal skills of self-management and hygiene in Key Stages 1 and 2 and develops into life and 
independence skills across Key Stage 3.   
 
This model will enable our students to access the appropriate route at Key Stage 4/5 and will be supported by the 
wider extended extra-curricular programme that will enable students to access a range of trips and visits in addition 
to their Real Life, Real Time Learning to fulfil the vision of ‘Learning for Life’. 
 
Within West Lea we have a clear accountability cycle and this is used to monitor the quality of learning and teaching 
to ensure that our learners make expected progress and beyond.  
 
All classes are fully inclusive and are determined by children’s individual level of need and circumstances as opposed 
to age groupings/Key stages.  We have high levels of expectations for all our children and we aim to fully extend their 
academic and social development.  High levels of staffing and individualised learning programmes ensure both the 

learning and social needs of each child are met within their class.   
 
Levels of Support and Provision 
 
Throughout their time at West Lea School children may receive varying levels of support according to their changing 
needs and circumstances. The school does not determine the level of health and clinical support for our young 
people, the multi-agency approach to our work does have major benefits for whole school approaches to the 
development of our young people’s holistic needs. 
 



  

Please see below some answers for some potential questions you may have about the school. Please do however 
contact us on 0208 807 2656 or at office@westleaschool.co.uk should you need to ask about anything in relation to 
our Local Offer. 
 
 
  



  

Questions and Answers: 
 
1. How does West Lea School know if children need extra help and what should I do if I think my child may 
have special educational needs? 
 
Children are placed at West Lea School following agreement by with the London Borough of Enfield (SEN 
department) and the Headteacher.  All children have a Statement of Special Educational Needs or an Education, 
Health and Care Plan which describes their individual areas of special needs and informs his/her individual education 
plan. 
 
As all classes have high staffing ratios each teacher is able to quickly identify any requirements for additional support 
on an ongoing basis throughout the year and will discuss these with senior managers and parents.  The class teacher 
is the first point of contact for parents who think their child has developed additional needs and so may require 
alternative support 
 
 
2. How will West Lea School staff support my child? 
 
Three formal reviews are held each year to discuss your child’s progress, their current areas of special needs and to 
agree at least one target for each area of need.  Any additional needs are discussed as part of the review and if 
appropriate, alternative or additional sources from within.  
 
The school governors are ultimately responsible for the progress and attainment of all the children although they 
delegate this responsibility to the Head Teacher.  They receive collated and anonymised data about the progress of 
groups of children and hold the head to account for how good this is, in comparison to nationally similar groups of 
children. The Governing Body know the children well at West Lea and many are regularly in the school and assist 
with trips out and sessions in school. 
 
We believe it is important for children to develop relationships with a number of adults at West Lea and ensure all 
staff understands a child’s SEN.  Our curriculum is based on the National Curriculum and includes all the mainstream 
subject areas but has been written by staff to enable all pupils to access each subject in a meaningful and purposeful 
way.  This curriculum follows the National Curriculum framework and detailed plans have been produced for every 
subject.   
 
 
3. How will the curriculum be matched to my child’s needs? 
 
Every child has a personalised learning programme which includes differentiated (individualised) learning outcomes 
for every subject and individual expectations. Our children make progress in many ways not only through academic 
progress.  We teach in a holistic approach with life skills throughout to help a child learn as part of a group as well as 
an individual.  Children also have the opportunity to generalise and transfer such skills to other settings in the school 
and particularly out in the community.   
 
4. How will I know how my child is doing and how will you help me to support my child’s learning?  
 
Copies of each child’s individualised targets are set once every term and there is an opportunity to discuss progress 
at target setting days each term, although if dates are not appropriate alternative time can be found to communicate 
with parents.   
 
Assessments of your child’s progress are made regularly so the teacher always knows what each child in his/her 
class has achieved and what needs to be further developed. The class teacher and the teaching assistant also 
regularly meet up to discuss such progress. 
 
As nearly all our children have complex learning difficulties as well as associated SEN, it is to be expected that they 
will be working outside their age related key stage levels as they progress through the school. Children do have 
varying levels of homework as appropriate which parents are asked to support. As and when required, interpreters 
enable parents to fully participate in formal meetings, such as Annual Reviews and Health meetings.  
 
 
 



  

5. What support will there be for my child’s overall well-being? 
 
Children’s well-being and emotional health is as important as their academic progress.  Class teachers plan for the 
holistic development of each child in his/her class, using their detailed knowledge of each individual to promote their 
confidence and self-esteem.  The high staffing levels enable class teams to allocate additional time as required to 
support the emotional well-being of individual children. 
 
Individual behaviour plans and expectations are also used should there be additional need. When a child’s behaviour 
becomes challenging, teachers are supported by senior leaders in understanding the behaviour and agreeing with 
parents how best to manage it in a positive and proactive way. 
 
Our trained medical team support individual medical needs including, where required, the emergency administration 
of medicine.  All personal care needs are met by each class team and all staff are trained in manual handling 
procedures by the schools Health & Safety Coordinator. We pride ourselves on how we maintain the dignity of this 
important aspect of a child’s health and care needs. 
 
6. What specialist services and expertise are available at or accessed by West Lea School?  
 
Senior leaders, teachers and support staff are highly skilled in meeting the individual learning, behavioural and social 
needs of children with complex learning difficulties. The school accesses a range of specialist services via the London 
Borough of Enfield, including clinical psychology, social care and health service professionals.   
 
Speech and Language Therapists (SALT), Occupational Therapist (OT), Dietician and Physiotherapy colleagues and 
the school medical team work within the school and outline individual programmes for the education team to deliver 
or work specifically on clinic work for each child. This allocation of therapy support falls under criteria set down by 
the NHS and is very much needs led. 
 
In addition to school based Health and Therapy support the school benefits from clinics within and during school 
time so that children education is not unduly compromised and that parents can feel more part of the multi-
disciplinary approach to their child’s overall needs. Such clinics include: 
 

• Orthotic Clinics 
 
• Feeding Clinics 
 
• Wheelchair Clinics 
 
• Orthopedic Community Paediatric Consultant Clinics 
 
• Medical appointments and annual review medicals carried out by visiting medical professionals as well as 

ongoing mandatory assessments such as hearing, dental and annual review assessments and the like. 
 
7. What training have the staff at West Lea had or are having? 
 
All staff, both teachers and support receive comprehensive and ongoing training in meeting the needs of children 
with complex learning difficulties. In addition to more specialist curriculum training depending upon area of 
interest/expertise all staff receive mandatory annual Safeguarding and Manual Handling and Fire/Risk assessment 
training. All staff are ELKALN trained. Many staff have also been trained in Makaton, First Aid, Epilepsy, Behavioral 
Management, Food Hygiene, off site and adventurous activities and MIDAS training. 
 
8. How will my child be included in activities outside the classroom including school trips? 
 
As a fully inclusive school, all children participate in whole school, curriculum and off-site activities. The extent to 
which each child participates and the levels of support received will vary between children and across time but we 
differentiate the activities and expectations to enable all children to take part. Parents are asked to give generic 
permission for their child to participate in activities in support of the curriculum i.e. a visit to a local church, shop etc.  
 
 
 
 



  

9. How accessible is the school environment?  
 
Our school is split over three distinct sites (Campuses), each with its own unique environment. We have an over-
arching strategy that focusses on ensuring a safe, stimulating and pupil centred environment. As a result, we have 
recently completed significant improvements at both Meridian Campus and the Learning for Life Centre. Haselbury 
Campus is currently undergoing a full redevelopment to ensure that the environment is fit for purpose. To see more 
about the development of our school environment, please visit http://www.westleaschool.co.uk/developing-our-
school/58295.html 
 
 
10. How will West Lea School prepare and support my child to join the school and then transfer to college?  
 
Once a place at West Lea has been confirmed, parents will be invited to a starting school meeting, where they will 
meet the class teacher and other relevant professionals and complete some initial starting school forms.  The class 
teacher will meet with the staff, spend some time observing your child and also meet with you to gain detailed 
information. Following this visit your child will be invited to spend some time within a class at West Lea although 
depending on the point of entry and your child’s needs, this will vary.  The number of times your child will visit varies 
but generally we have found a shorter transition to be most successful. 
 
We support parents throughout this process and visits to the new college/school are set up for our young people. 
Clearly much transitional work needs to take place in terms of health and therapy support as well and all such work 
is undertaken by the Local Authority in conjunction with the school and families.  
 
11. How are West Lea School’s resources allocated and matched to children’s special educational needs?  
 
Each child receives support matched to their own level of Special Educational Need. This will vary across each day 
and throughout their time in our school, as the level of support is directly related to their needs and circumstances.  
 
12. How is the decision made about what type and how much support my child will receive? 
 
On a daily basis, the class teacher determines the level of support for individual children from within the class team. 
When children whose SEN circumstances, health requirements or complex learning needs indicate that additional 
support may be required, discussions are held between the class teacher and senior leaders to determine what this 
might be.  Typically, this support continues to be provided from within the class team, but may be targeted at specific 
times, i.e. break times, circle times etc. 
 
If the evidence suggests that even higher levels of support may be beneficial, this is agreed by senior leaders as the 
resource is provided from within the school.  Due to the high levels of staffing in each class this is not required very 
often. As a result, it is only in very extreme situations that additional support is requested from the Local Authority. 
Parents are generally aware of the need for additional support and a joint programme of intervention is planned.  Due 
to the cost, clear measures of success are highlighted so it is possible to identify if the intervention has been 
successful and if it needs to continue.  If so, the support is reviewed on an ongoing basis. 
 
The first point of contact for anything relating to your child’s education is the class teacher. We encourage parents 
not to wait for the next formal opportunity to meet but to contact us on an ongoing basis.  Staff are always available 
to talk outside of teaching hours or an appointment can be made for a mutually convenient time.  Please either 
telephone or write in the Home School Diary.  
 
For matters not directly relating to your child’s progress, parents are invited to contact our main office where either 
the Head of school or Head Teacher will be available to talk with you.   
   
13. Who can I contact for further information? 
 
Considering a special school for your child can be a very daunting time and we have parents and Parent Governors 
who are happy to talk with prospective parents to share their experience and answer questions about West Lea from 
their perspective. Contact the school directly and speak to the Head Teacher if you would like this opportunity.  
 
 
 

http://www.westleaschool.co.uk/developing-our-school/58295.html
http://www.westleaschool.co.uk/developing-our-school/58295.html


  

14. What should you do if you feel that the Local Offer is not being delivered or is not meeting your child’s 
needs? 
 
Parents who believe their child’s needs are not being met within school are asked to meet with the Head Teacher to 
talk through their concerns. Where appropriate an early Annual Review can be arranged, with representation from 
the SEND team to formally review your child’s progress, current special needs and provision.   
 
15. How is our local offer reviewed? 
 
Our local offer was developed in consultation with staff, Governors and parents in September 2014 and has been 
reviewed by Governors on an annual basis, as from September 2014. 
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