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1. INTRODUCTION: 

 

Our safeguarding policy cannot be separated from the general ethos of the school, which is to ensure that 

pupils/students are treated with respect and dignity, taught to treat each other with respect, feel safe, have a 

voice, and are listened to. 

 

The governors and staff of West Lea School fully recognise the contribution it makes to safeguarding children. 

We recognise that all members of staff, including volunteers, have a full and active part to play in protecting 

our pupils from harm. 

 

All staff and Governors believe that our school should provide a caring, positive safe and stimulating 

environment, which promotes the social, physical and moral development of the individual child. 

 

This policy is in response to the statutory framework and policy guidance for safeguarding and child protection, 

namely: 

 

 The Children Act 1989 

 The Children Act 2004 

 Children and Social Work Act 2017 

 The Education Act 2002 

 Working Together to Safeguard Children (DFE 2018 

 Keeping Children Safe in Education (DFE 2018) 

 Dealing with Allegations of Abuse against Teachers and Other Staff (2012) 

 LSCB (Enfield) Interagency child protection and safeguarding procedures  

 The Data Protection Act 2018 

 The Education (Pupil Information) (England) Regulations 2005  

 Sexual Offences Act (2003) 

 Section 26, The Counter Terrorism and Security Act 2015 (PREVENT duty)  

 Female Genital Mutilation Act 2003 (Section 74, Serious Crime Act 2015) 

 Anti-social Behaviour, Crime and Policing Act 2014 (makes it a criminal offence to force someone to 

marry. Includes taking someone overseas to force them to marry (whether or not the forced marriage 

takes place). 

 

Keeping Children Safe in Education (DfE 2018) states that governing bodies and proprietors should ensure 

that the school or college contributes to multi-agency working in line with statutory guidance Working together 

to safeguard children.  

   

Furthermore, it also states that governing bodies and proprietors of all schools and colleges should ensure that 

their safeguarding arrangements take into account the procedures and practice of the local authority as part 

of inter-agency safeguarding procedures set up by the LSCB 
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2. WHAT IS SAFEGUARDING 

 

Safeguarding is defined as protecting children from maltreatment, preventing impairment of children’s health 

or development, ensuring that children are growing up in circumstances consistent with the provision of safe 

and effective care and taking action to enable all children to have the best outcomes.   (Working Together to 

Safeguard Children, DfE, 2018, pg.6) 

 

3. THE SCOPE OF THE POLICY 

 

This policy is related to students who have not yet reached their 18th birthday and is followed by all staff, 

visiting professionals and volunteers at the school. A separate policy is in place for students who are 18 years 

or more called Safeguarding Vulnerable Adults.  

  

4. THE AIMS OF THIS POLICY ARE: 

  

 To support the child’s development in ways that will foster security, confidence and independence.  

 

 To raise the awareness of both teaching and support staff of the need to safeguard children and of 

their responsibilities in identifying and reporting possible cases of abuse. To provide a systematic 

means of monitoring children known or thought to be at risk of harm. To provide a mechanism for 

identifying and implementing when early help and intervention is needed. 

  

 To emphasise the need for good levels of communication between all members of staff.  

 

 To maintain a structured procedure within the school that will be followed by all members of the 

school community in cases of suspected abuse.  

 

 To develop and promote effective working relationships with other agencies, especially the Police, 

Social Services and Health.  

 

 To ensure that all adults within our school who have contact with children have been checked as to 

their suitability as part of the recruitment and selection process, including visitors. 

 

 

5. PROCEDURES: 

 

Our school procedures for safeguarding children will comply with the Enfield Safeguarding Children Board 

(ESCB) procedures. The ESCB has adopted and follow the London Child Protection Procedures (5th edition)  

 

We will ensure that: 

 

 an appropriate senior member of staff, from the school leadership team, is appointed to the role of 

designated safeguarding lead.  

 

 We have designated members of staff who undertake regular training every two years.  

 

 All members of staff develop their understanding of the signs and indicators of abuse and refresh their 

training every three years.  

 

 All members of staff know how to respond to a pupil who discloses abuse. All members of staff are 

aware of their duty to refer concerns, even seemingly small ones, to the Designated lead and/or the 

Designated Officers  

 

 All parents/carers are made aware of the responsibilities of staff members with regard to child 

protection procedures.  

 

 All staff will have read Part 1 of the Government Guidance, Keeping Children Safe in Education (DFE 

September 2018). This guidance refers to specific safeguarding issues and provides links to further 

information as well as providing further guidance on child sexual exploitation, female genital mutilation 

and preventing radicalisation.  
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 All staff will have read the school safeguarding and child protection policy and signed to say they have 

understood it. It is the responsibility of senior managers and governors to ensure that all staff can 

access and understand the document (Keeping Children Safe in Education – September 2018). 

 

 Our procedures will be regularly reviewed and up-dated. 

 

 All new members of staff will be given a copy of our child protection procedures and of the Government 

Guidance, Keeping Children Safe in Education (September 2018 part 1) as part of their induction into 

the school. 

 

6. RESPONSIBILITIES: 

 

The named staff responsible for Child Protection are:  

  

 Carmel Fox (Deputy Executive Headteacher) - Designated Officer (Lead) 

 

 Sue Tripp (Executive Head Teacher) - Designated Officer (Deputy) 

 

 Jackie Wheeler (Welfare Officer) - Designated Officer  

 

 Sarah James – (Assistant Head Teacher) – Designated Officer (Meridian Campus) 

 

 Patrick Robinson (Head of School) – Designated Officer (LFLC) 

 

 Marc Cox (Assistant Head Teacher) – Designated Officer (Haselbury Campus) 

 

 Osman Ouchoka (Teacher) – Designated Officer (Online Safety) 

 

 Zuhre Omer (Parent Support Adviser) – Designated Officer 

 

 Lorna Bailey (Assistant Headteacher) – Designated Officer (Broomfield) 

 

 Vicky Paver (Head of School) - Designated Officer (Meridian Campus) 

 

 Ruchi Datta (Head of School) – Designated Officer (Haselbury Campus) 

 

 James Carrick (Deputy Executive Headteacher) – Designated Officer (Swan Campus) 

 

 Renee Flourentzou (Head of School) – Designated Officer (Supported Internships) 

 

 

Governing Body 

 

The designated child protection team report termly to the Governing Body via Marion Rodin 

(Safeguarding Governor). The Governing Body has certain roles and responsibilities and will ensure 

that: 

 They fully comply with their duties under legislation. They must have regard to this guidance to 

ensure that the policies, procedures and training in their schools or colleges are effective and 

comply with the law at all times. 

 

 All staff follow the policies and procedures, adopted by the Governing Body. 

 

 There are appropriate safeguarding responses to children who go missing in education, 

particularly on repeat occasions, to help identify the risk of abuse and neglect including sexual 

abuse or exploitation and to help prevent the risks of their going missing in the future. 

 

 An appropriate senior member of staff, from the school leadership team, is appointed to the 

role of designated safeguarding lead. The designated safeguarding lead should take 

responsibility for safeguarding and child protection.  
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 There are procedures and policies in place to handle allegations against teachers, the 

headteacher, volunteers and other staff. 

 

 They appoint a designated teacher to promote the educational achievement of children who 

are looked after and to ensure that this person has appropriate training. 

 

 They ensure staff are provided with Part One of Keeping Children Safe in Education (DfE 
2018) – Appendix 1 and are aware of specific safeguarding issues. 

 

 They ensure that children are taught about safeguarding, including online safety this as part 
of providing a broad and balanced curriculum.  

 

 They ensure appropriate filters and monitoring systems are in place to safeguard children 
from potentially harmful and inappropriate online material. Additional information to support 
governing bodies and proprietors is provided in Annex C of Keeping Children Safe in 
Education (DFE 2018). 

 

  

The Headteacher is responsible for: 

 

 Ensuring that the policies and procedures adopted by the Governing Body are fully 

implemented and followed by all staff. 

 

 Acting as the case manager and will liaise with the LA designated officer (LADO) in the event 

of allegations of abuse being made against a member of staff or a volunteer. 

 

 Ensuring that they receive appropriate child protection training, which is regularly updated. 

 

 Ensuring that sufficient resources and time are allocated to enable the staff to discharge their 

responsibilities. 

 

 Helping to create an environment where all staff and volunteers feel able to raise concerns 

about poor or unsafe practice concerning children and will address any concerns sensitively 

and effectively, in a timely manner in accordance with the agreed whistleblowing policies. 

 

The designated safeguarding lead is responsible for: 

 

 Refer all cases of suspected abuse or neglect to the Local Authority Children’s Services 
(Safeguarding and Specialist Services), Police (cases where a crime may have been 
committed) and to the Channel programme where there is a radicalisation concern 
 

 Supporting staff who make referrals to local authority children’s social care. 

 

 Referring cases to the Channel Programme where there is a concern of possible radicalisation 

as required. Supporting staff who make referrals to the Channel Programme. 
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 Referring cases where a person is dismissed or left due to risk/harm to a child to the Disclosure 

and Barring Service and to refer cases where a crime may have been committed to the Police 

as required. 

 

 Liaise with the Headteacher on issues, especially ongoing enquiries, under section 47 of the 

Children Act 1989 and Police investigations. 

 

 Liaising with the ‘case manager’ and the ‘designated officer(s)’ at the local authority for child 

protection concerns (all cases which concern a staff member) and with staff on matters of safety 

and safeguarding and when deciding whether to make a referral by liaising with relevant 

agencies. 

 

 Acting as a source of support, advice and expertise for staff. 

 

 Undertaking training to provide them with knowledge and skills required to carry out the role 

and to refresh their knowledge and skills at regular intervals, as required, but at least annually, 

allowing them to keep up with any developments relevant to their role. 

 

 Ensuring that staff have access to and understand the school’s child protection policy and 

procedures. 

 

 Ensuring that there are accurate, detailed and appropriate records of concerns and referrals. 

 

 Supporting the school concerning the requirements of the Prevent Duty and are able to provide 

advice and support to staff on protecting children from the risk of radicalisation. 

 

 Ensuring that a designated officer is available during school hours for staff to discuss any 

safeguarding concerns and arrange adequate and appropriate cover arrangements for any out 

of hours/out of terms activities. 

 

 Ensuring that information is shared with the appropriate agencies when identifying and tackling 

all forms of abuse and neglect. Fears about sharing information will not be allowed to stand in 

the way of the need to promote the welfare and protect the safety of children.  

 

 Chairing the Regular Safeguarding meeting to ensure robust monitoring of ongoing cases and 

of those on Child Protection and Looked after Children Register 

 
  

The designated officers are responsible for: 

 

 Adhering to the Enfield Safeguarding Children’s Board and school procedures with regard to 

referring a child if there are concerns about possible abuse.  

 

 Keeping written records of concerns about a child even if there is no need to make an 

immediate referral.  

 

 Ensuring that all such records are kept confidentially and securely and are separate from 

pupil records. 

 

 Ensuring that an indication of further record keeping is marked on the pupil records.  

 

 Ensuring that any pupil currently the subject of a child protection plan who is absent without 

explanation for two days is referred to Children’s Social Care. Alerting the Designated Lead of 

known meetings or other liaison and information sharing with external agencies. Being vigilant 

about cases where early intervention may be needed and refer appropriately as needed 
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Training 

 

The Designated Senior Person undergoes formal training every two years. The DSP also undertakes 

Prevent awareness training. In addition to this training, their knowledge and skills are refreshed (for 

example via e-bulletins, meeting other DSPs, or taking time to read and digest safeguarding 

developments) at least annually to: 

 

 Understand the assessment process for providing early help and intervention, for example 

through locally agreed common and shared assessment processes such as early help 

assessments  

 Have a working knowledge of how local authorities conduct a child protection case conference 

and a child protection review conference and be able to attend and contribute to these 

effectively when required to do so  

 Ensure each member of staff has access to and understands the school’s or college’s 

safeguarding and child protection policy and procedures, especially new and part time staff  

 Be alert to the specific needs of children in need, those with special educational needs and 

young carers 

 Understand and support the school or college with regards to the requirements of the Prevent 

duty and are able to provide advice and support to staff on protecting children from the risk of 

radicalisation  

 Be able to keep detailed, accurate, secure written records of concerns and referrals  

 Obtain access to resources and attend any relevant or refresher training courses  

 Encourage a culture of listening and responding to children and taking account of their wishes 

and feelings, among all staff, in any measures the school or college may put in place to protect 

them 

 

Raising Awareness 

 

The designated safeguarding person should ensure the school or college’s policies are known, 

understood and used appropriately. 

 

 Ensure the school or college’s safeguarding and child protection policy is reviewed annually 

and the procedures and implementation are updated and reviewed regularly, and work with 

governing bodies or proprietors regarding this.  

 Ensure the safeguarding and child protection policy is available publicly and parents are aware 

of the fact that referrals about suspected abuse or neglect may be made and the role of the 

school or college in this. 

 Link with the Local Safeguarding Children’s Board (LSCB) to make sure staff are aware of 

training opportunities and the latest local policies on safeguarding. 

 Where children leave the school or college, ensure the file for safeguarding and any child 

protection information is sent to any new school /college as soon as possible but transferred 

separately from the main pupil file. 

 Schools should obtain proof that the new school/education setting has received the 

safeguarding file for any child transferring and then destroy any information held on the child in 

line with data protection guidelines 

 

What is significant harm and child abuse? 

 

Significant harm is the threshold that justifies compulsory intervention in family life in the best interests 

of children, and gives local authorities a duty to make enquires to decide whether they should take 

action to safeguard or promote the welfare of a child who is suffering, or likely to suffer, significant harm.  

There are no absolute criteria on which to rely when judging what constitutes significant harm - severity, 

frequency, effects on the child; a compilation of one or more than one of these circumstances.  

 

Physical abuse – hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or 

otherwise causing physical harm to a child  

 

Emotional abuse – the persistent emotional maltreatment of a child such as to cause severe and 

persistent effects on the child’s emotional development – conveying that they are worthless, unloved, 
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imposing inappropriate developmental expectations on the child, seeing/hearing the ill-treatment of 

another, serious bullying, exploiting and corruption.  

 

Sexual abuse – involves forcing or enticing a child or young person to take part in sexual activities, 

including prostitution.  Activities may involve physical contact, including penetrative (rape, buggery, or 

oral sex) or non-penetrative acts.  Sexual abuse includes non-contact activities such as involving 

children in looking at, or in the production of pornographic materials, watching sexual activities and 

encouraging children to behave in sexually inappropriate ways.  

 

Neglect – the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 

result in the serious impairment of the child’s health or development.  

Reporting procedures for Child Protection concerns and referrals  

 

If staff have any concerns about a child’s welfare, they should act on them immediately. If staff have a 

concern, they should follow this policy and speak to the Designated Senior Person/DSL (or deputy). 

The designated safeguarding lead (and any officers) are most likely to have a complete safeguarding 

picture and be the most appropriate person to advise on the response to safeguarding concerns. Any 

staff member should be able to make a safeguarding referral to Children’s Services if necessary.  

 

All staff should be aware of the process for making referrals to Children’s Services and for statutory 

assessments under the Children Act 1989, especially section 17 (children in need) and section 47 (a 

child suffering, or likely to suffer, significant harm - from abuse or neglect) that may follow a referral, 

along with the role they might be expected to play in such assessments. 

 

Staff should not assume a colleague or another professional will take action and share information that 

might be critical in keeping children safe. They should be mindful that early information sharing is vital 

for effective identification, assessment and allocation of appropriate service provision. 

 

Options will then include: 

 

 managing any support for the child internally via the school or college’s own pastoral support 

processes;  

 

 an early help assessment; or 

 

 a referral for statutory services, for example as the child might be in need, is in need or suffering 

or likely to suffer significant harm from abuse or neglect 

 
Contextual Safeguarding 

Safeguarding incidents and/or behaviours can be associated with factors outside the school or college 

and/or can occur between children outside the school or college. All staff, but especially the designated 

safeguarding lead (or deputy) should be considering the context within which such incidents and/or 

behaviours occur. This is known as contextual safeguarding, which simply means assessments of 

children should consider whether wider. 
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Procedure for reporting concern 

If a child discloses that he or she has been abused in some way, the member of staff / volunteer should: 

 Listen to what is being said without displaying shock or disbelief 

 

 Accept what is being said 

 

 Allow the child to talk freely 

 

 Reassure the child, but not make promises which it might not be possible to keep 

 

 Never promise a child that they will not tell anyone - as this may ultimately not be in the 

best interests of the child.  

 

 Reassure him or her that what has happened is not his or her fault 

 

 Stress that it was the right thing to tell 

 

 Listen, only asking questions when necessary to clarify 

 

 Not criticise the alleged perpetrator 

 

 Explain what has to be done next and who has to be told 

 

 Make a written record (see Record Keeping) 

 

 Pass the information to the Designated Senior Person without delay 

 

 If you overhear a conversation between pupils that you feel should be reported under the Child 

Protection procedures, you should complete a ‘report concern’ entry using the school’s child 

protection software, ‘My Concern’. The designated safeguarding team will be notified 

automatically to the concern.  Do not discuss the conversation with the pupils.  

 

 If you notice a mark on a child, you may ask them how they got it but they should not be 

taken to staff or the nurse to show the mark. Describe the mark, shape, size, etc. do not 

speculate as to cause.  

 

 If a child reports something to you, which you feel, should be reported under these procedures, 

listen but do not promise to keep it a secret or ask any questions but explain who will be 

told (designated teacher and clarify concerns).  

 

 In all cases you should immediately alert the Designated Officer(DO) for your site. 

 

 Following that conversation, you may be asked to complete a ‘report a concern’ email, and in 

the event of a mark, the ‘Body Map’ (Appendix 3), which can be uploaded as an attachment.  

 

 The DO will then follow up the disclosure and decide what action to take.  It may be no further 

action but for the child to be monitored for a time, it may involve discussing the issue with the 

parents/carers, except where discussion with parents/carers could result in harm to the 

child, and/or a referral to social services.  Parents/carers should be contacted and agreement 

sought in the event of a referral to social services.  The DO should keep a written record of all 

conversations, actions and reasons for decisions made.  
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Remember 

 

 All staff are responsible for reporting suspected cases/concerns immediately to a child 

protection designated safeguarding lead.  

 

 All adults at West Lea regardless of which service they belong to should follow our procedures.  

 

Logging a concern should be completed and submitted by the person reporting the incident.  

 

A child centred and coordinated approach to safeguarding 

 

Safeguarding and promoting the welfare of children is everyone’s responsibility. In order to fulfil 

this responsibility effectively, each professional should make sure their approach is child 

centred. This means that they should consider, at all times, what is in the best interests of the 

child.  

School staff form part of the wider safeguarding system for children. This system is based on 

the principle of providing help for families to stay together where it is safe for the children to do 

so, and looking at alternatives where it is not, whilst acting in the best interests of the child at 

all times. 

 

 

Are there any other areas to take into consideration under these procedures? - Children in 

specific circumstances  

 

 Begging – is an offence and children involved are likely to be exposed to emotional abuse or 

neglect to a degree that constitutes significant harm.  

 

 Blood-borne viruses – the main protection issues arise when a mother is known to be HIV 

positive but refuses testing for the child, where medication for the child is not consistent, 

possible contamination from needles and syringes.  

 

 Boarding school – child vulnerable to physical, sexual or emotional abuse or neglect.  

 

 Bullying – deliberately hurtful behaviour, usually repeated over a period of time.  

 

 Custodial settings for children – vulnerable to physical, sexual, emotional abuse or neglect.  

 

 Disabled children – a child with a disability is by definition a ‘child in need’ and may be more 

vulnerable to significant harm due to factors relating to the child’s disability.  

 

 Domestic violence –our role is to protect children including unborn children, to empower the 

mother/father to protect her/himself and children and to hold the abusive partner accountable 

for his/her violence and provide him/her with opportunities to change.  

 

 Fabricated or induced illness– a child is at risk or suffers harm through the deliberate action 

of their parent  

 

 FGM (female genital mutilation) – it is illegal in the UK to subject to a child to FGM or to 

take abroad to undergo FGM.  See appendix.4.  

 

 Fire setting – to be taken very seriously as the child can be put at risk of significant harm.  

 

 Forced marriage of child – this and ‘honour crimes’ now come under the domestic violence 

category  

 

 Foreign exchange students – lapses in care constitutes significant harm. 

 

 Foster Care – vulnerable to physical, sexual or emotional abuse or neglect.  
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 Harming others – harm caused to children by the harmful and bullying behaviour of other 

children can be significant.  

 

 ICT-based forms of abuse –can include bullying via mobile ‘phones or online with 

verbal/visual messages  

 

 Left alone – the law does not stage an age when children can be left alone but parents would 

be prosecuted for wilful neglect if they leave a child unsupervised.  Nor does the law state an 

age when young people can baby-sit.  However, where a babysitter is under the age of 16, 

parents remain legally responsible to ensure the child comes to no harm.  

 

 Male circumcision – to be performed by a qualified person.  Law is unclear.  

 

 Missing families for whom there are concerns for children – all agencies should be 

informed in the event of missing families/pregnant women.  

 

 Missing from care and home – refer to relevant agency.  

 Not attending school – use school monitoring procedures for non-attendance    

 Parental mental illness – staff to be aware of possible increase in significant harm.  

 Parents with learning disabilities – important to assess parents’ understanding of issues to 

ensure the child does not come to harm.  

 Parents who misuse substances – a thorough assessment is required to determine the 

need and level of risk of harm for each child in the family   

 Pregnancy and motherhood for a child – to consider the welfare of the prospective mother 

and her baby if under 16 referrals to be made to LA children’s social care.  

 Pre-trial therapy – assess to determine whether the child is emotionally disturbed and 

whether treatment is needed  

 Private fostering – refer if the arrangement is not likely to be notified to the LA or have 

doubts about whether carers are parents.  

 Residential care – a child is vulnerable to physical, sexual, emotional abuse and neglect.  

 Self-harming & suicidal behaviour – to be taken seriously as the child is at risk of serious 

harm.  

 Sexually active children – a sexual relationship can present a risk of significant harm; it will 

present as a cause for concern and will raise difficult issues, which will need to be handled 

sensitively.  

 Sexually exploited children – see Safeguarding Children abused through Sexual 

Exploitation procedure.  
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 Spirit possession or witchcraft – where parents, families and the child themselves believe 

that an evil force has entered a child and is controlling them, the belief includes the child 

being able to use the evil force to harm others.  

 Trafficked and Exploited children – may include domestic servitude, sexual exploitation, 

forced marriage, street crime (robbery), and drug mule.  

 Young carers – caring responsibilities can significantly impact upon a child’s health and 

development.  

Are there any supplementary procedures to support us?  

 

The following are procedures covered locally:  

 

 Safeguarding Children abused through domestic violence.  

 Safeguarding children missing from care and home.  

 Safeguarding trafficked and exploited children.  

 Safeguarding children abused through sexual exploitation.  

 Safeguarding of sexually active children.  

 Safeguarding children at risk of abuse through FGM.  

 Safeguarding children missing from school.  

  

Related school safeguarding policies: 

 

Safeguarding is not just about protecting children from deliberate harm (child protection). It includes: 

 

 Protecting children from maltreatment 

 Preventing impairment of children’s health or development 

 Ensuring that children are growing up in circumstances consistent with the provision of safe 

and effective care 

 Taking action to enable all children to have the best outcomes 

 

In addition, it relates to: 

 

 Pupil’s Health & Safety 

 The use of reasonable force (including restraint) 

 Meeting the needs of pupils with medical conditions 

 Providing first aid 

 Educational visits 

 Intimate care 

 Online safety 

 Work Experience  

 Recruitment and Selection of Staff and Volunteers 

 Appropriate arrangements to ensure school security, taking into account the local context. 

 Rigour with which absence is followed up 

 The decision-making process with which pupils are taken off roll 

 Care taken that pupils placed in alternative provision are safe at all times. 

  

How are staff kept up to date about child protection issues?  

 

Our school procedures for safeguarding children will be in line with LA and London Child Protection 

procedures.  

 

 There are 11 designated members of staff (as detailed above) 

 Designated staff have regular training.  
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 All staff have updated training (minimum of) every two years.  

 All parents/carers are made aware of the responsibilities of staff members with regard to child 

protection procedures through the School website and letters home.  

 Our procedures will be reviewed regularly (1 yearly cycle) unless changes to legislation requires 

earlier review.  

 All new members of staff will be given training and a copy of our procedures as part of their 

induction in to the school.  

 All staff have a copy of the Policy and have signed to say they have read and understood it.  

 
7. HOW DO WE ENSURE CONFIDENTIALITY?  

 

 Safeguarding children raises issues of confidentiality that must be clearly understood by all 

staff/volunteers in schools.  

 All staff in schools, both teaching and non-teaching staff, have a responsibility to share relevant 

information about the protection of children with other professionals, particularly the 

investigative agencies (Children’s Services: Safeguarding and Specialist Services and the 

Police).  

 

 If a child confides in a member of staff/volunteer and requests that the information is kept 
secret, it is important that the member of staff/volunteer tell the child in a manner appropriate 
to the child’s age/stage of development that they cannot promise complete confidentiality – 
instead they must explain that they may need to pass information to other professionals to 
help keep the child or other children safe. This will ultimately be in the best interests of the 
child.  
 

 We will respect the confidence of pupils/students and parents/carers within the limits of our 

Statutory responsibility.  

 

 The Designated Safeguarding Lead keeps all Child Protection files on the ‘My Concern’ 

database, access to which is secure with appropriate permission levels. 
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8. RECORD KEEPING 

All practitioners should be confident of the processing conditions under the Data Protection Act 2018 

and the GDPR which allow them to store and share information for safeguarding purposes, including 

information which is sensitive and personal, and should be treated as ‘special category personal 

data’.  

 

All concerns, discussions and decisions made and the reasons for those decisions should be 

recorded in writing. If in doubt about recording requirements staff should discuss with the designated 

safeguarding lead.  

 

When a child has made a disclosure, the member of staff/volunteer should: 

 

• Record as soon as possible after the conversation. Use the school myconcern system to do so.  

 

• Record any noticeable non-verbal behaviour and the words used by the child 

 

• Draw a diagram to indicate the position of any injuries 

 

• Record statements and observations rather than interpretations or assumptions 

 

• Do not destroy the original records in case they are needed by a court 

 

Any paper or printed records or evidence needs to be given to the Designated Senior Person 

promptly. No copies should be retained by the member of staff or volunteer. 

 

The Designated Senior Person will ensure that all safeguarding records are managed in accordance 

with the Education (Pupil Information) (England) Regulations 2005. 

 

Where children leave the school or college, the Designated Senior Person should ensure their child 

protection file is transferred to the new school or college as soon as possible, ensuring secure transit, 

and confirmation of receipt should be obtained. For schools, this should be transferred separately 

from the main pupil file. Receiving schools and colleges should ensure key staff such as Designated 

Senior Persons and SENCOs or the named person with oversight for SEN in a college, are aware as 

required.  If the child has an allocated social worker, they will also inform them of the change of 

school.  

In addition to the child protection file, the Designated Senior Person should also consider if it would 

be appropriate to share any information with the new school or college in advance of a child leaving. 

For example, information that would allow the new school or college to continue supporting victims 

of abuse and have that support in place for when the child arrives. 

 

9. SUPPORTING CHILDREN: 

 

 We recognise that a child who is abused or witnesses’ violence may find it difficult to develop 

and maintain a sense of self-worth.  We recognise that a child in these circumstances may 

feel helpless and humiliated.  We recognise that a child may feel self-blame.  

 

 We recognise that the school may provide the only stability in the lives of children who have 

been abused or are at risk of harm.  

 

 We accept that research shows that the behaviour of a child in these circumstances may 

range from that which is perceived to be normal to aggressive or withdrawn.  
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Peer on Peer abuse:  

 Allegations of peer on peer abuse will always be referred to the designated lead as per 

procedures for other forms of abuse 

 Such allegations will never be passed off by ‘banter’, ‘just having a laugh’ or ‘part of growing 

up’  

 Although studies show that peer on peer abuse is more likely to have the girl as victim and a 

boy as perpetrator, all peer on peer abuse is unacceptable and allegations will be taken very 

seriously.  

 Peer on peer abuse can take a number of forms including:  

o sexual violence and sexual harassment.  

o physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 

causing physical harm; • 

o sexting (also known as youth produced sexual imagery):  

o  initiation/hazing type violence and rituals. 

 All forms of peer on peer abuse are reported to the DSL as per our procedures and are dealt 

with fully 

 

All staff should be aware that abuse is abuse and peer on peer abuse will never be tolerated or 

passed off as “banter”, “just having a laugh” or “part of growing up”.  Furthermore, they should 

recognise the gendered nature of peer on peer abuse (i.e. that it is more likely that girls will be victims 

and boy’s perpetrators), but that all peer on peer abuse is unacceptable and will be taken seriously. 

 

In order to minimise the risk of peer on peer abuse the school: 

 

 Provides a developmentally appropriate PSHE curriculum which develops students 

understanding of acceptable behaviour and keeping themselves safe.  

 Have systems in place for any student to raise concerns with staff, knowing that they will be 

listened to, believed and valued.    

 Ensure victims, perpetrators and any other child affected by peer on peer abuse will be 

supported  

 Develops robust risk assessments where appropriate (e.g. Using Risk Assessment 

Documents available from DSL). 

 Have relevant policies in place (e.g. behaviour policy). 

 

We will support all pupils by:  

 

 Encouraging self-esteem and self-assertiveness whilst not condoning aggression or bullying.  

 

 Promoting a caring, safe and positive environment within the school.  

 

 Liaising and working together with all support services and those agencies involved in the 

safeguarding of children.  

 

 Notifying Social Services as soon as there is a significant concern.  

 

 Providing continuing support to a pupil about whom there have been concerns who leaves the 

school by ensuring that appropriate information is forwarded under confidential cover to the 

pupil’s new school.  

 As part of a balanced and appropriate curriculum students have access to programmes within 

our Learning for Life curriculum which directly teach skills for keeping themselves safe at 

home, on line, while travelling to and from school and other venues and while out and about 

in the community 
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Supporting Staff: 

  

 We recognise that staff working in the school who have become involved with a child who has 

suffered harm, or appears to be likely to suffer harm, may find the situation stressful and 

upsetting.  

 

 We will support such staff by providing an opportunity to talk through their anxieties with a 

designated teacher and to seek further support as appropriate.  

 We recognise that dealing with a disclosure of abuse for a child can be difficult for staff who 

have themselves had experience of similar issues in their childhood or previous lives. Staff can 

find confidential support from the NAPAC support line on 0808 801 0331. 

Allegations against staff: 

 We understand that a pupil may make an allegation against a member of staff or volunteer.  

 

 If such an allegation is made, the member of staff receiving the allegation will immediately 

inform the Head Teacher.  

 

 The Headteacher on all such occasions will discuss the content of the allegation with the LA 

Lead Officer for Child Protection (LADO).  

 

 If the allegation made to a member of staff concerns the Head Teacher, a designated teacher 

will immediately inform the Chair of Governors, Jeanette Knights, or the Vice Chair, Marion 

Rodin, who will consult with the Local Authorities’ Lead Officer for Child Protection.  

 

 The school will follow the All London Child Protection Procedures for managing allegations 

against staff.  

 The school will follow the LADO’s advice in relation to referral to the Disclosure and 

Disbarring Service in the event of an allegation. 

 The recipient of an allegation must not unilaterally determine its validity, and failure to report it 

in accordance with procedures is a potential disciplinary matter. 

 

Whistleblowing:  

 We recognise that children cannot be expected to raise concerns in an environment where 

staff fail to do so.  

 

 All staff should be aware of their duty to raise concerns, where they exist, about the attitude or 

actions of colleagues.  

 

 Where a staff member feels unable to raise an issue with the school or feels that their 

genuine concerns are not being addressed, other whistleblowing channels may be open to 

them. 

 General guidance on whistleblowing can be found via: https://www.gov.uk/whistleblowing 

 

 The NSPCC whistleblowing helpline is available as an alternative route for staff who do not 

feel able to raise concerns regarding child protection failures internally or have concerns 

about the way a concern is being handled by their school or college. Staff can call 0800 028 

0285 – line is available from 8:00 AM to 8:00 PM, Monday to Friday and email: 

help@nspcc.org.uk12 

 

https://www.gov.uk/whistleblowing
mailto:help@nspcc.org.uk12
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Physical Intervention: 

 Our policy on physical intervention by staff is set out in a separate policy and acknowledges 

that staff must only ever use physical intervention as a last resort, and that at all times it must 

be the minimal force necessary to prevent injury to another person.  

 

 We understand that physical intervention of a nature, which causes injury or distress to a 

child, may be considered under child protection or disciplinary procedures.  

 We use Approach Training, which is a supportive use of physical intervention.  

 

Behavioural policy: 

 Our Behavioural policy is set out in a separate policy and acknowledges that to allow or condone 

bullying including online bullying may lead consideration under child protection procedures. 

 

Racist Incidents: 

 Our policy on racist incidents is set out in a separate policy and acknowledges that repeated 

racist incidents or a single serious incident may lead to consideration under child protection 

procedures.  

Prevention and early help: 

 We recognise that the school plays a significant part in the prevention of harm to pupils by 

providing pupils with good lines of communication with trusted adults, supportive friends and 

an ethos of protection.  

 

 We will establish and maintain an ethos where children feel secure and are encouraged to 

talk and are always listened to.  

 

 Ensure that all children know there is an adult in the school whom they can approach if they 

are worried or in difficulty.  

 

 Include in the curriculum opportunities for PSHE, which equip children with the skills they 

need to, stay safe from harm and to know to whom they should turn for help.  

 

 Signpost support for those who may need additional intervention including CAMHS, SCAN, 

Art Therapy etc. 

 

 If early help is appropriate, the designated safeguarding lead (or officers) will generally lead 

on liaising with other agencies and setting up an inter-agency assessment as appropriate. 

 

  Any child may benefit from early help, but all school and college staff should be particularly 

alert to the potential need for early help for a child who:   

 
o is disabled and has specific additional needs;   

o has special educational needs (whether or not they have a statutory education, health 

and care plan); 

o is a young carer;  

o is showing signs of being drawn in to anti-social or criminal behaviour, including gang 

involvement and association with organised crime groups; 

o  is frequently missing/goes missing from care or from home;   

o is misusing drugs or alcohol themselves;  

o Is at risk of modern slavery, trafficking or exploitation;   

o is in a family circumstance presenting challenges for the child, such as substance 

abuse, adult mental health   problems or domestic abuse;  

o has returned home to their family from care; is showing early signs of abuse and/or 

neglect;  

o is at risk of being radicalised or exploited; is a privately fostered child. 

 



 
 

17 

10. CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES: 

 

Additional barriers can exist when recognising abuse and neglect in this group of children.   

This can include: 

 Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to 

the child’s impairment without further exploration; 

 Assumptions that children with SEN and disabilities can be disproportionally impacted by 

things like bullying- without outwardly showing any signs; 

 Communication barriers and difficulties  

 Reluctance to challenge carers (professionals may over empathise with carers because of 

the perceived stress of caring for a disabled child) 

 Disabled children often rely on a wide network of carers to meet their basic needs and 

therefore the potential risk of exposure to abusive behaviour can be increased. 

 A disabled child’s understanding of abuse. 

 Lack of choice/participation 

 

 

11. RADICALISATION: 

 

 The current threat of radicalisation in the United Kingdom may include the exploitation of 

vulnerable people, to involve them in terrorism or in activities in support of terrorism. The 

school is clear that this exploitation and radicalisation should be viewed as a safeguarding 

concern. 

 

 All pupils and teachers have the right to speak freely and voice their opinions. However, free 

speech is not an unqualified privilege but is subject to laws and policies governing equality, 

human rights, community safety and community cohesion. 

 

 We seek to protect children against the messages of all violent extremism. When any 

member of staff has concerns that a pupil may be at risk of radicalisation or involvement in 

terrorism, they should speak to the designated teacher.  

 

 

12. SPECIFIC SAFEGUARDING ISSUES: 

 

 

 The school keeps itself up-to-date with the latest advice and guidance provided to assist in 

addressing specific vulnerabilities and forms of exploitation including Child Sexual 

Exploitation and Trafficking, Forced Marriage, Female Genital Mutilation 

 

 Our staff are supported to recognise warning signs and indicators in relation to specific 

issues, including such issues in an age-appropriate way in their curriculum. 

 

 The school works with and engages our families and communities to talk about such issues. 

 

 Our staff are supported to talk to families about sensitive concerns in relation to their children 

and to find ways to address them together wherever possible. 

 

 The school will engage experts and uses specialist material to support the safeguarding 

preventative work we do. 

 

Our policy through the school’s values, ethos and behaviour policies provide the basic platform to 

ensure children are given the support to respect themselves and others, stand up for themselves and 

protect each other. 
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13. HEALTH & SAFETY: 

 

 Our Health and Safety Policy, set out in a separate document, reflects the consideration we 

give to the protection of our children both within the school environment and when away from 

the school when undertaking school trips and visits  

 

14. E-SAFETY: 

 

 Our e-Safety policy is a separate document, which recognises the need to have strategies to 

protect children in the digital world. 

  

15. SAFER RECRUITMENT 

 

 Our Recruitment Policy, set out in a separate document, reflects the duty to prevent unsuitable 

persons working with our young people and ensures the organisation is taking a proportionate 

decision on whether to ask for checks beyond what is required.  

 

16. MONITORING & EVALUATION: 

  

 The Child Protection Policy is reviewed annually. This policy should be reviewed in Spring 

Term 2019.  

 

 A short summary of the designated team’s termly interventions will be provided to the 

Governing Body in general  

 

 More specific details are shared only with the designated and trained Child Protection 

Governor   

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

19 

APPENDIX 1. LISTENING AND TALKING WITH CHILDREN AND YOUNG PEOPLE: 

DO: 

 Reassure  

 

 Find a quiet place to talk where you will not be interrupted  

 

 Listen but do not pressurise  

 

 Ascertain the facts – DO NOT ask specific questions but encourage the child to tell you what 

happened by asking what happened next.  

 

 For Children with Speech and Language needs or other barriers to communication 

appropriate strategies to help structure the communication should be used.  

 

 Let the child know you are pleased to have been told  

 

 Tell the child you believe them  

 

 Tell child you will need to involve others to ensure the child’s safety in the future.  Tell the 

child who needs to be involved and why 

  

 Report the incident to a designated teacher for any further action AND Give a written record, 

(how the disclosure arose, what the child said, your replies etc.). Signed and dated to the 

designated teacher as soon as possible.  

 

 Ensure that the designated teacher is handed the report – not left on the desk, which can then 

be lost.  

 

 Talk to someone about your own feelings  

  

DO NOT: 

 Promise confidentiality that you cannot keep  

 

 Make false promises or reassurances about what will happen  

 

 Interrupt the child to inform others  

 

 Ask leading questions or sympathise inappropriately  
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APPENDIX 2. CHILD PROTECTION RECORDS IN SCHOOL:  

 

All practitioners should be confident of the processing conditions under the Data Protection Act 2018 

and the GDPR which allow them to store and share information for safeguarding purposes, including 

information which is sensitive and personal, and should be treated as ‘special category personal data’. 

 

All concerns, discussions and decisions made and the reasons for those decisions should be recorded 

in writing, using the ‘My Concern’ system. If in doubt about recording requirements staff should discuss 

with the designated safeguarding lead. 

 

When a child has made a disclosure, the member of staff/volunteer should: 

 

 Record as soon as possible after the conversation (on My Concern) 

 Record the date, time, place and any noticeable non-verbal behaviour and the words used by the 

child 

 Draw a diagram to indicate the position of any injuries 

 Record statements and observations rather than interpretations or assumptions 

 Do not destroy the original records in case they are needed by a court 

 

All records need to be given to the Designated Senior Person promptly. No copies should be retained 

by the member of staff or volunteer. The Designated Senior Person will ensure that all safeguarding 

records are managed in accordance with the Education (Pupil Information) (England) Regulations 2005. 

 

Where children leave the school, the Designated Senior Person should ensure their child protection file 

is transferred to the new school or college as soon as possible, ensuring secure transit, and confirmation 

of receipt should be obtained. For schools, this should be transferred separately from the main pupil 

file. Receiving schools and colleges should ensure key staff such as Designated Senior Persons and 

SENCOs or the named person with oversight for SEN in a college, are aware as required. If the child 

has an allocated social worker, they will also inform them of the change of school. 

 

In addition to the child protection file, the Designated Senior Person should also consider if it would be 

appropriate to share any information with the new school or college in advance of a child leaving. For 

example, information that would allow the new school or college to continue supporting victims of abuse 

and have that support in place for when the child arrives. 
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APPENDIX 3 BODY MAP(S) – (X3): 
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APPENDIX 4 FGM Enfield School Checklist 

  

Criteria   Tick when 

checked  

1. Have a robust attendance policy in place  

 

A. Follow up any extended period of leave requested for a female pupil from a 
practicing community  
 

B. Last minute notifications of absence should be viewed with suspicion.  
 

  

2. Ensure that FGM is included as an appendix to the school safeguarding 
policy:  
 

A. There must be backing from school governors for this work  

 

B. CP leads to be trained on FGM awareness *  

 

C. CP leads ensures frontline staff/ schools receive this information through in-school 

awareness raising / staff meetings/continued professional development  

  

3. Provide information   

       

A. signposting, leaflets, posters etc. throughout the school for both pupils and parents  

  

4. Have a thorough SRE programme in place.  

 
Christopher Winter project resources are recommended by Enfield.  In terms of 

safeguarding discussions with younger pupils, at the very least a school needs to 
provide pupils with information such as the NSPCC programme – ‘Learn the 
Underwear Rule’ – and ensure that they understand that this includes:  
 

A. No looking at  
B. No taking photos  

C. No hurting  

D. No bullying  

  

5. Ensure PSHE teachers are familiar with the importance of ground rules and the 

need to establish a safe learning environment  

 

  

6. Ensure all pupils know who to go to for help if they are worried  

 

A. Signposting to School nurse/ 

teacher or ChildLine / NSPCC 

or Identified school contact  

  

  

 

* If there is a disclosure the designated CP lead will refer to the Local Safeguarding Children’s board 

(LSCB). It is not advisable to contact parents at this point as this may place the pupil at increased risk 

of harm. For further advice and guidance refer to the multi- agency practice 

guidelines:https://www.gov.uk/government/publications/female-genital-mutilation-guidelines If you are 

concerned about someone who is at risk call NSPCC FGM helpline 0800 028 355 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
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APPENDIX 5 CHILD PROTECTION STAFF (SIGN) 
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APPENDIX 6 CHILD PROTECTION STAFF (TRAINING) 

 

 

Training for Designated Staff in School 

 

Name of Staff Member/Governor Date when last attended 

Safeguarding Training 

 

Provided by whom. 

Carmel Fox 

 

Jacqueline Wheeler 

 

Lorna Bailey 

 

Osman Ouchoka 

 

Patrick Robinson 

 

Sarah James 

 

Susan Tripp 

 

Zuhre Omer 

 

Marc Cox 

 

Vicky Paver  

 

Ruchi Datta 

 

Renee Flourentzou 

 

James Carrick 

June 2017 

 

February 2016 

 

June 2016 

 

September 2018 

 

September 2016 

 

July 2016 

 

July 2016 

 

December 2016 

 

February 2018 

 

February 2016 

 

October 2017 

 

October 2017 

 

November 2018 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

London Borough of Enfield 

 

 


