
  

 

Introduction  
 
The aim of the Behaviour for Learning Policy is to promote care and support for all the members of the school, both 
pupils and staff.  Underlying and forming the fundamental framework of the policy are the Aims and Principles of 
West Lea School and the Equal Opportunities Policy.  All members of the school community should be guided by 
this policy, and are expected to respect its boundaries. 
 
Principles 
 

 Recognition of positive behaviour, praise and positive reinforcement of effort should be a fundamental 
aspect of learning and raising achievement. We endeavor to provide all pupils with a stimulating curriculum 
that is broad, balanced and relevant to individual needs. All staff at West Lea School endeavor to form 
constructive relationships with pupils. There should be clear information to pupils about expectations, 
rewards for positive behaviour and the consequences of inappropriate behaviour.   

 Effective communication is an integral part of the Behaviour for Learning Policy and clear channels of 
communication are vital in creating an atmosphere of trust between staff, pupils and home. Involvement 
and communication with parents is vital and forms part of the process. 

 Pupils/students/staff of West Lea School have the right to be free from bullying in all its forms whilst on the 
premises and attending school outings, residential, etc. Therefore bullying in any form (verbal, physical, 
emotional) will not be tolerated.   

 Inappropriate behaviour should be dealt with at the time of the incident, followed up   immediately, or 
referred for further action to the appropriate member of staff and if necessary outside agencies. 

 Physical interventions should only be used in the best interest of the pupil and as a last resort-please refer 
to the policy” Use of Physical Intervention” 

 
Practice 
 
The aims of our Behaviour for Learning Policy can be addressed through: 
 

 Code of Behaviour understood by all pupils/students/staff/Governors and visitors to the school 

 Whole school approach to providing a constructive and supportive learning environment around school 
where individual achievements are celebrated and rewarded. 

 Positive reinforcements and rewards 

 Staff have good communication with home via the home/school books and telephone calls. 
 
Parents and Carers 
 
Parents have a vital role in promoting good behaviour in school and so effective home/school liaison is very 
important. The school has a right to expect that parents and carers will give their full support in dealing with their 
child’s behaviour. 
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Procedures 
 

 All staff are responsible for reacting to any incident of unacceptable behaviour they witness by dealing with 
it immediately whether in the classroom, around the school, in the playground, etc. However more serious 
or persistent offences should be reported to a member of the Senior Leadership Team (SLT). who will deal 
with the situation and contact parents if appropriate. 

 Behaviour Plans are in place to enable and support class teams to work collaboratively and positively with 
individuals who exhibit challenging behaviour. Parents and carers need to be involved and agree with the 
BP. Staff have a responsibility to ensure they are familiar with pupil’s BPs. 

 Children and families can also be supported by a number of outside agencies including: 
      EPS, Social Services (Cheviots), EWO, YAC, CAHMS 

 
An anti-bullying curriculum: 
 

 Pupils/students should support each other by reporting immediately to an adult any   unkind action either to 
themselves and/or others 

 Bullying will be dealt with seriously 
 
Code of Behaviour: 
 

1. We will respect ourselves, other people, their feelings, belongings and the environment in which we learn. 
 
2. We recognise we are all different and value everyone as an individual. 
 
3. We will not tolerate bullying, racist and sexist behaviours.   
 
4. We will treat everyone equally and fairly 
 
5. We will be kind and considerate, in and out of school 
 
6. We will aim to make friends, not enemies 
 
7. We will be polite and courteous to everyone in our community 
 
8. We will obey the school rules 

 
The Behaviour for Learning Policy will be followed by all staff and pupils. 
 
Screening and searching and the power to use reasonable force: 
 
The Head Teacher and staff authorised by them have a statutory power to search pupils or their possessions, 
without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item.  
 
 
 



 

  

Prohibited items are:  
 

 knives or weapons  

 alcohol  

 illegal drugs  

 stolen items  

 tobacco and cigarette papers  

 fireworks  

 pornographic images  

 any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an 
offence,  to cause personal injury to, or damage to the property of, any person (including the pupil)  

 
Confiscation  
 
School staff can seize any prohibited item found as a result of a search. They can also seize any item, however 
found, which they consider harmful or detrimental to school discipline.  
 
Key Points 
 

 School staff have a legal power to use force and lawful use of the power will provide a defence to any 
related criminal prosecution or other legal action.  

 Suspension should not be an automatic response when a member of staff has been accused of using 
excessive force.  

 
The School can use reasonable force to:  
 

 Remove disruptive children from the classroom where they have refused to follow an instruction to do so;  

 Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;  

 Prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead to 
behaviour that disrupts the behaviour of others;  

 Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the playground; and  

 Restrain a pupil at risk of harming themselves through physical outbursts.  
 
The power to discipline beyond the school gate 
 
Disciplining beyond the school gate covers the school’s response to all non-criminal bad behaviour and bullying 
which occurs anywhere off the school premises and which is witnessed by a member of staff or reported to the 
school.  The school will consider an appropriate response to the following: 

Any bad behaviour when the child is: 

 taking part in any school-organised or school-related activity; 

 travelling to or from school; 

 wearing school uniform; or in some other way identifiable as a pupil at the school. 



 

  

Or, misbehaviour at any time, whether or not the conditions above apply, that: 

 Could have repercussions for the orderly running of the school; 

 Poses a threat to another pupil or member of the public; or 

 Could adversely affect the reputation of the school. 

In all of these circumstances the Head Teacher will also consider whether it is appropriate to notify the police or 
anti-social behaviour coordinator in their local authority of the actions taken against a pupil. If the behaviour is 
criminal or poses a serious threat to a member of the public, the police will always be informed. In addition, school 
staff should consider whether the misbehaviour may be linked to the child suffering, or being likely to suffer, 
significant harm. In this case the school staff should follow the school’s safeguarding policy.  

 
Pastoral care for school staff 
 
Employers have a duty of care to their employees. They should ensure they provide effective support for anyone 
facing an allegation and provide the employee with a named contact if they are suspended. 
It is essential that any allegation of abuse made against a teacher or other member of staff or volunteer at West 
Lea School or any off –site provider used by West Lea School is dealt with very quickly, in a fair and consistent way 
that provides effective protection for the child and at the same time supports the person who is the subject of the 
allegation. 
The framework for managing cases of allegations of abuse against people who work with children is set out in 
‘Working Together to Safeguard Children: A guide to inter-agency working to safeguard and promote the welfare of 
children’ (March 2010) which provides an overview of how allegations should be handled.  
 
Multi-agency assessments for pupils who display continuous disruptive behaviour  
 
Any child exhibiting continuous disruptive behaviour will be referred to the appropriate specialists who may call a 
multi-agency assessment at any time. 

 
Whole school reward scheme 
 
Commendations – Merit Reward Scheme 
 
The secondary pupils will have a commendation system which will be recorded in their planners.  For 8 
commendations pupils will receive a certificate of achievement and every 4 certificates the child will receive a £5 
voucher 
 
Star of the week 
 
One child is to be chosen from each class, every week, and rewarded as the star of the week.  This may include a 
badge, star, sticker or having their name/photo displayed in the classroom.  These children are also rewarded by 
having their photo displayed in the corridor outside the school office and are celebrated in the weekly newsletter. 
 
 



 

  

Staff Development 
 

 All staff to be aware of the Behaviour for Learning Policy, with a clear understanding of their roles and 
responsibilities in this area. 

 Pupils exhibiting particular or challenging behaviour will be supported through an individual behaviour 
management plan. 

 
General Information 
 
Like all rules, there are exceptions.  We have to acknowledge that as a special school, many of our pupils have 
medical and emotional problems which cause them to behave inappropriately. Consequently specific strategies will 
be agreed between home, SLT and the class teacher to support pupils with behavioural difficulties   
 
 



 

  

Appendix One 
 
 
Reward Systems 
 
Good Work Stickers/Certificates 
 
In the Primary Department, ‘good work stickers/merits’ are used as an immediate response to a pupil’s effort, etc.  
There are a series of appropriately worded certificates to reward extra special effort/good work which can be given 
out in assembly. 
 
Commendation Certificates 
 
In the Secondary part of the school, a different system is used to acknowledge age, maturity, etc.  This system is 
available to all staff. 
 
Pupils receive credits, recorded in their home-school planner diary by the teachers giving the credit for 
exceptionally good work, effort, community activities, real effort in control of behaviour, etc.  When they have 
earned eight credits they are awarded a commendation certificate which is presented in Assembly. 
 
Use of Classroom as a Common Room 
 
This privilege is earned by Years 11 and 12 through responsible, sensible behaviour.  They are able to use their 
classrooms at break and lunchtimes to make coffee, eat packed lunches unsupervised.  The privilege is removed if 
behaviour is inappropriate. 
 
Shopping 
 
Pupils in Years 9, 10, 11 and 12 also earn the privilege through appropriate behaviour of being allowed to the 
shops during the lunch hour. 
 
Non-uniform 
 
Year 12 are exempt from wearing school uniform provided their behaviour/uniform has been acceptable prior to 
their entry into the sixth form. 
 



 

  

Appendix Two 
 
School Rules:  
 

 To follow the Code of Behaviour 

 Not to run around the building 

 To wear uniform 

 Jewellery:  A watch, signet ring and small earrings may be worn, and those items relating to religious faiths 
 
Appendix Three 
 
Procedures for dealing with bullying 
 
1. Occasional name-calling, rude gestures, etc., to be immediately dealt with by the member of staff who sees 

it.  Class teacher to be advised for monitoring/information purposes. 
 
2. Frequent name-calling, etc. to be dealt with by the class teacher who may consult with their Line Manager 

for advice/support.  Tutor to liaise with parents if appropriate. 
 
3. Intimidation and/or extortion and repeated incidents of name calling, etc. will be dealt with by the Head of 

Department. 
 
4. If the situation continues, then pupil/student is dealt with by the Deputy and/or Head Teacher in 

consultation with SLT and class teacher. 
 
It is expected that class teachers will be advised of incidents (there may be a wider picture).  Line Managers must 
be made aware of repeated offenders and the Head Teacher and Deputy will be aware of this through SLT briefing 
meetings/departmental minutes. 
 
Monitoring Incidents 
 
There will be a log to record incidents of a serious nature, held by the Head Teacher. Through monitoring, the 
incidents, we will be able to respond to any emerging patterns and support both victim and bully.  
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Behaviour for Learning Ladder Protocol  
April 2015 (1st draft)  

 
Aim of the initiative:  
The aim of the Behaviour for learning ladder is: 

 To encourage all learners to be actively engaged and focused within lessons  

 Reduce the negative behaviours/attitudes (low level and extreme) 

  To allow for all leaners to make expected/above expected progress  

 To have a consistent approach to dealing with behaviour 

 To have a clear structure re: the line of communication when dealing with behaviours 

 
How does it work?  
Every day, the whole class will begin on ready to learn. So at the end of every day, every learner will have the 
opportunity to get at least 1 point for their class, if they have not been moved down on the ladder.  You can move a 
learner up and down throughout the day, especially if they display negative behaviours. However, this behaviour 
system can be addressed at the end of the day but preferably before unstructured times.  At the end of the day, all 
the learners’ points will be collated and during celebration assembly the best behaved class will be awarded a 
certificate. For an incentive the best behaved class in primary, key stage 3 and key stage 4/5 will be rewarded with 
popcorn and a film, at the end of every half term (October, February and May).  

 What makes the learner move down the ladder?  

For a learner to move down the ladder they will have needed to show the following behaviours/attitudes: 
  -Name calling 
  -Racist, homophobic, sexist remarks 
  -Physical contact such as biting, kicking, hitting, spitting, hair pulling, etc. 
  -Swearing 
  -Throwing object 

-Threatening behaviour 
-Fighting 

  -Not following instructions when reminded at least twice 
  -Provoking/antagonising their peers 
  -Refusing to comply with the code of behaviour 
 

 What happens when they reach the bottom of the ladder (teacher’s choice)?  

If a learner manages to get to the bottom of the ladder, the teacher will choose an appropriate consequence from 
the following: 
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  -Miss some of them playtime/ lunchtime 
  -Miss all of their playtime /lunchtime 
  -Lose some of their choosing/golden time 
  -Miss an after school club 
  -Litter duty  
  -For the learner to miss a lunchtime club, which they enjoy 
  -Loss of prefect’s duty 
   
 
If a leaner reaches the teacher’s choice on the ladder at least three times within 4 weeks, then a meeting will be 
arranged with the class teacher, parent and learner to come up with a support plan. Also, we may request support 
from the Education Psychologist.  
   
 

 How do the learners move up the ladder?  

For a learner to move up the ladder they will have needed to show the following behaviours/attitudes: 
  -Complying with the code of behaviour 
  -Going beyond what is expected of them such as, helping their peers without an  
 adult request 
  -For behaving better than they normally do 
 
What about those who display severe challenging behaviours? 
For those learners, they can have a similar ladder that is geared towards addressing their individual needs. Once 
they reach the top of the ladder they could get an instant reward of their choice (within reason). But if they reach 
the bottom of the ladder, they can be removed from the class for a short period of time or they are asked to work 
isolated within the class, if deemed appropriate.  
 
Compiled by M. Cox 
25th March 2015 
 


