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ABOUT THE PROJECT
Project Telemedi is an initiative of, and by, a group of young citizens

that seeks to provide awareness about telemedicine and telehealth –

both in the public and private healthcare sectors in India. Through

this campaign, our team of young socially aware citizens aims to

provide awareness to the masses about telemedicine and telehealth.

Knowledge of these two concepts which will not only provide easy

access to proper healthcare facilities to those living in remote areas,

but will, in addition, open up opportunities for further innovation and

outreach in the healthcare sector.

ABOUT THE FOUNDER
Shounak Malhotra is a 10th grade student of Sanskriti School, New

Delhi. He is an avid reader and leaves no genre untouched right from

politics to mythology. The versatility in reading is also a reflection of

his range of interests outside the realm of words. His compassionate

comportment to give back to the community has led him to

spearhead both Telemedi and Protect the Protectors: a venture that

distributed sanitizers and masks to the police force during the

pandemic. Additionally, Shounak is also an ardent debater, writer,

thespian and MUN enthusiast with many a feather in his cap.



The team of project Telemedi acts as the first line of Communication

between the Telemedicine Society of India (TSI) and Hospitals all

over India.Our main aim is to spread awareness about telemedicine

amongst members of the healthcare community, get them to adopt

the practice of telemedicine/telehealth, and to put them in direct

contact with the TSI.

We also work towards educating average citizens about the concept

of telemedicine/telehealth through our social media proliferation.

The ultimate goal thus, is to become the official media and outreach

body of the TSI.

Therefore, your aim, as a caller, should be to get any hospital or clinic

to adopt the practice of telemedicine/telehealth in their institution.

The different scenarios which might arise during a call will be

dwelled on in the next session.
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AIM OF THE MODULE



 You will call up one of the hospitals from our database and talk

to the person who picks up the phone. The ideal scenario is to

have the opportunity to talk to the Administrator himself/herself.

You will begin with the basic niceties:

Greetings!

Your Name

City

Purpose of your call (Which in this case, is to enquire as to

whether the hospital is aware of what telemedicine is)

From here on, the different eventualities that may arise in a call

are addressed on a case-to-case basis.

1.

2.

3.

4.

PLEASE NOTE: Do not forget to enquire as to whether you have

called up the correct hospital or not.
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GENERAL PROCEDURE



They are aware of the concept, are practicing it and are already

connected to the TSI. No further intervention is required in this

case.

They are aware of the concept, are practicing it but they are not

connected to the TSI. In this scenario, your goal becomes to

connect them to the TSI. You will redirect them to our website by

telling them the link- www.telemedi.in.

They are aware of the concept but are neither practicing it nor

are they connected to the TSI. In this scenario, your goal

becomes to redirect them to the TSI so that they may help the

hospital practice the same and so that the TSI is connected to

this particular hospital. In such a scenario: please do not forget

to mention that in times of the current pandemic, telemedicine

has been legalised by the government of India and that the

practising guidelines for the same are present on our website.

The first and best case is when a hospital is aware of what

telemedicine is. There are many variations which occur at this point

as well:
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CASE I



You give them a brief overview of what telemedicine is (The links

to read up more about them are present on our website.

Moreover, the team will guide you about the same and we will

also be putting sample calls for your reference). You should

emphasize how it has been legalised in India and recognised by

the government (mention how a paper on the same was

published in the Gazette).

You will proceed to tell them that they can gather more

information about the same on our website (The link is the same

as the one given above) and tell them to find the link to TSI’s

Website on our Website.

If the hospital is interested in practicing telemedicine and

connecting with TSI, please ask them if it would be possible to

arrange a call to inform them of all the specifics and get them

connected to TSI. (Preferably, on the same day, if not on the

same day then whenever the hospital finds it convenient) After

getting a time that is suitable for the hospital, please disconnect

the call and immediately call Shounak so that he could

coordinate with TSI.

This case addressed the possibility that the hospital is not aware of

what telemedicine/telehealth is. In such a case, the following steps

are to be followed:
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CASE II



Please note that this module explained and outlines perfect

scenarios. More often than not, the call may not go so well. The

call may be rudely disconnected immediately or redirected

various times. This module is simply a guiding document. The

hands-on experience of calling will make you excel overtime, and

please do check the sample calls for a better understanding of

the procedure (in a practical way).

Sample calls can be accessed by clicking on the following link:-

here

In all the above scenarios, except when the hospital is connected

to TSI and is also practicing telemedicine, please give the

hospital the link to our website: www.telemedi.in, and also ask

for their emails. After you have noted down their emails, send

them an email mentioning our details such as, the name of the

project, a link to the telemedicine practicing guidelines, the link

to our website, and our contact information such as our

Instagram id, Facebook username and our phone number. 

If the hospital wants to get connected to the TSI, then ask them

for the following details:

Who are the notable doctors present at the Hospital?

Approximately, how many patients does a doctor treat (it can

either be in a day, a week, a month or even a year)?What is the

total number of patients who are given a consultation at the

hospital (it can either be in a day, a week, a month or even a

year)?

Ask for background information about the Hospital. The following

questions must be asked with regards to the same:

1.

2.

3.
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ADDITIONAL NOTES

https://drive.google.com/drive/folders/1e5OGxQm3KkRZTwbPjMscMC0wNJu8oKyz


I. Is it a Public Hospital or a Private Hospital?

II. How many beds does the hospital have?

III. Do you have any specialists working at the hospital? (this question

should be asked in tandem with the first question)

IV. Do patients from outside of the Hospital's respective state visit

the hospital/clinic?

V. Does the Hospital offer online consultancy?

An example of an answer to the aforementioned questions is as

follows:-

Answer I: Notable  Doctors at the Hospital: 

Dr. Manoj Agarwal (Orthopedic)

Dr. Puja Agarwal (Dentist) 

Dr. Shanti Puniya (Physiotherapist) 

Dr. Manoj Soni (Himself)

Answer II: Approximately, each doctor treats 300 patients per

month. So, 1200 patients are given a consultation at this hospital per

month (approximately).

Answer III: We can provide you with the following background

information: it is a private hospital. Number of Beds: 30. 

Answer IV: People from Delhi, Rajasthan and Punjab also visit this

hospital for treatment.

Answer V:The hospital does not offer online consultation.
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ADDITIONAL NOTES


