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Evergreen Primary Academy Council Meeting Minutes 
Wednesday 10th February 2021, 5.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 
 

Academy Council: 

Rachael Fleetwood (RF) Chair                          Sponsor 1 Kate Richardson (KR)                                 Executive Principal 

Alisha Airey (AA)                                                 Sponsor 2 Victoria Counsell (VC)                                                  Principal 

Mara Sankey (MSY) Vice Chair                        Sponsor 3 Matt Johnson (MJ)                                                           LA Rep 

Melissa Nash (MN)                                             Sponsor 4 Julie Vincent (JV)                                          Student Advocate 

Ben Lacey (BL)                                                     Sponsor 5 Vacancy                                                                            Teacher 

Mike Small (MSL)                                                Sponsor 6 In Attendance 

Vacancy                                                          Support Staff  

Vacancy                                                                      Parent  

Vacancy                                                                      Parent Sue Burns                                                                              Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 
1, Welcome and Apologies 
The meeting commenced at 5.05pm 
No apologies were necessary. 
The meeting was deemed to be quorate.  
 
2, Declaration of Interests 
The Councillors advised that they had no pecuniary interest pertinent to the meeting content. 
 
3, Minutes of the last meeting 
The minutes of the previous meeting (16th December 2020) were agreed to be a true and accurate 
record and were signed electronically by the Chair.  
 
4, Actions  
7, AC to receive the school newsletter going forward – In progress (a newsletter has not been issued 
this term). 
8, AA to continue to liaise with Pip re: EDI and check with the teachers also – Completed. See Link 
Councillor report. 
9, VC to circulate the Board approved attainment information – Completed. 
10, KR to circulate the BAME results from Mocks 1 & 2 – Carried forward (the data needs to be 
comparable to national data). 
11, VC to circulate an updated version of the Risk Register – Carried forward. VC to liaise with the 
admin team. 
12, Snapshot have homework being sent out and returned to be provided to the AC at the next 
meeting – Completed. 
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5, Academy Council Report 
Paper circulated in advance and shared during the meeting. 
We have had to close the Reception and Y1 bubble (approximately 12 children) following a member of 
staff testing positive on 9th February 2021 using a lateral flow test. A PCR test today has confirmed the 
positive result therefore the bubble will need to self-isolate until 19th February 2021. Paper learning 
packs have been delivered to the self-isolating bubble for the remaining few days of term. 
 
What is the impact of SLT visiting the homes of families who are not engaging? 
There has been a mixed result. Some families have re-engaged in response to the visit, for those who 
have not we have tried to identify other ways in which they can engage including having them attend 
on site part-time. One family was supplied with a device and dongle, but the WiFi is very weak in their 
building, therefore paper-based learning is being supplied. 
 
What is the quality of work provided by the children who are engaging? 
This has been variable but there has been an improving trend over the term in both quantity and 
quality. The teachers are providing feedback to the pupils via Class Dojo and Zoom. The picture is 
mixed, but the teachers are developing good strategies to encourage the children to improve. 
 
How do you know that the children are working independently of parents and siblings? 
We don’t know that, but it is preferable to have work that has been supported by another individual, 
than no work at all. The daily zoom conversations with the teachers are a good opportunity for 
teachers to check understanding. 
 
There is no remote learning information on the website? 
This was submitted to the CLF IT department before the deadline and was based on the DfE pro-forma. 
 
How does remote learning work for Early Years?  
The Reception children have been provided with physical resources. The Reception teacher is setting 
activities that will use the provided resources and demonstration videos are supplied. We have worked 
hard to get the parents engaged and the majority of them are submitting work. 
 
Attendance 
MJ has submitted an attendance link visit report and was very impressed with the amount of work 
undertaken by the SLT to improve attendance. It is not possible to analyse attendance data during the 
pandemic because many pupils have an X code. Persistent absence for a small number of children 
remains a concern and will be monitored closely when the national lockdown ends, particularly if 
overseas travel resumes as many of our families have not been able to return to their home country 
during the lockdown. The EWO has been consulted to support us with a family who is not engaging at 
all. 
 
Y3 attendance appears low compared to the other year groups? 
This is a small class of 20 children, therefore each child represents a larger percentage. 
 
There are four children included on the absence list who were on the school roll last year and moved to 
another country and did not return to school. They have been removed from our roll but have impacted 
the data by 4%. 
 
ACTION: VC to include a narrative with the attendance report. 
 
Personal Development 
Kindness in the classroom commenced in T2 and has been retained with the remote learning.  
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How is staff morale? 
The staff are coping well and prefer the online learning system this lockdown to the previous lockdown. 
We gained a lot of insight about the practicalities of providing distanced learning when we had some 
bubble closures, and we are now better able to provide interactive learning and quality feedback. 
 
From the ClassDojo information given, we can see that Y6 are engaging well, what about the other 
year groups? 
Y5 and Y6 children can work more independently and Y6 are going to transition to Secondary School. 
Reception and Y1 children are more dependent on parental support, but a third of them are on site. 
 
ACTION: VC to circulate the engagement data for all year groups. 
 
How many staff are on site? 
Ten LSAs (four class bubbles plus two children with LSA support). The class teachers are working from 
home and are setting the remote learning and the LSAs are supporting the children on site with 
completing the work. 
 
What more can be done to engage families? 
It is a national picture that not all children are engaging all the time. We are working creatively to 
address barriers in a personalised way. 
 
Safeguarding 
MS has completed a Safeguarding Link Visit (report to follow). There are several children who are 
attending on site flexibly part-time which is commendable. An online safety day took place yesterday. 
There has been   no bullying incidents this term. 
 
How are you ensuring that all pupils are safe? 
The teachers have weekly contact with all the children via a variety of means. The classes are split in 
half which means that they can interact with the children in the zoom lessons and request that they 
stay on afterwards if they are concerned. 
 
EDI 
The EDI statement has been reviewed. Pip ran an EDI workshop this evening to determine how the work 
continues moving forward and for staff professional development. There is some under-representation 
on some recruitment panels that needs to be addressed. 
 
ACTION: VC to meet with Pip re EDI development and will ensure recruitment panels are more 
diverse moving forward. 
 
Quality of Education 
The AIP includes development for middle leaders with them leading professional development sessions 
for their subject to equip teachers with good subject knowledge. A teacher research group (TRG) has 
been developed by the Boolean Maths Hub and best practice in teaching maths is being shared. Oracy 
work and Reading work has also taken place which has been led by middle leaders. 
 
How will the impact of this work be triangulated? 
Improved outcomes demonstrated by Black Box data. Improved attitudes to learning, measured by an 
increase in Gem awards. Increased levels of engagement and attitudes to learning referred to in 
children’s reports. We have started to develop the activity of the curriculum leaders action plans which 
is reviewed by the SLT leads. 
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How do you determine the quality of the provision? 
By reviewing the content and work provided. The Curriculum Leads are liaising with the teachers to 
ensure they are covering the Science curriculum. Resources are being shared with the teachers to 
disseminate to the families and we are planning a whole school art project as part of the Quality Arts 
Mark. Chris is monitoring Maths and Pip is monitoring Reading and Writing. 
 
The black box data indicates that 17% of Y6 students are at ARE for Maths? 
This is based on mock 1 data, historically the number of students increases considerably between the 
third and fourth mock. The current Y6 class had three different teachers during Y3 and in Y4 they had a 
teacher who required support. In Y5 they had a good teacher, but some children stopped attending in 
March 2020 due to the Covid pandemic. The current Y6 teacher has excellent subject knowledge and is 
focusing on the core skills to ensure that they embed. The black box data indicates that this cohorts 
KS1 outcomes were low and therefore 17% is already a positive progress measure. 
 
How are you planning for transition? 
We are discussing this with KR currently to collate stakeholder views about what the transition should 
look like. There is a timeline of events to support transition across the trust and training and resources 
have been provided to ensure consistency. 
 
What about transition for children with SEND? 
We operate a carousel model and children visit their Secondary school for 1-4 days during the summer 
and meet some Y7 teachers. 
 
What strengths have emerged from the pandemic? 
We have developed relationships with parents and learned how to better engage them. Our context is 
quite unique and therefore our parental engagement needs to be individualised for our school. We also 
need to determine what level of engagement our families are comfortable with. Our parents are more 
capable than we have previously seen, and we have been able to empower them which is exciting. We 
now need to develop a sustainable strategy. 
 
Health and Safety 
MS has provided a H&S Link Report and is confident that the site is secure. Water flushing is taking 
place regularly. MS will follow up the Fire Risk assessment. 
 
The Director of Corporate Services is exploring funding for the boilers, what is the deadline for this? 
This is not yet clear, but ongoing maintenance costs need to be factored in, to ensure that the boilers 
don’t breakdown in the meantime. 
 
ACTION: VC to follow up on the boiler maintenance and replacement plan. 
 
Staffing 
Chris Barratt has been appointed as the Principal at Summerhill Academy and will leave EPA at the end 
of T4. Recruitment for a new Vice Principal has commenced and there have been three internal CLF 
candidates and two external candidates to date. Shortlisting will take place next week. 
 
The Academy Council congratulated Chris Barratt on his appointment. 
 
6, Achievement & Standards 
Black Box Data 
The Y6 data indicates that the predicted progress was going to be strong this year. It is unfortunate that 
the children will not have the opportunity to take their SATs this year due to the pandemic and to 
demonstrate their attainment. 
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As there are no SATs this year, can you use the weeks following when the SATs would have been to 
continue teaching the Y6 curriculum? 
We use the post-SATs period for preparing for secondary readiness, but we will be able to capitalise on 
some additional capacity this year. 
 
It was inevitable that there would be an impact for children being absent from school for six months of 
2020. However, it is a mixed picture. The PP gap in not significant in Y5 and Y6, however it is significant 
in Y3 and Y4, particularly for combined in Y2 which is a concern. We have identified that the Writing is 
impacting the combined score and we are focusing on filling the gaps and Phonics. We have a reading 
recovery teacher who has been supporting in T1 and T2 and a SCITT student teacher and apprentice 
has been in the class since T2. An academic mentor has been working with them in the afternoon, but 
the impact of this will not be seen until later in the year. 
 
7, Review Pupil Premium Strategy 
Paper circulated in advance. 
Where possible we have tried to ensure that interventions have continued e.g. mentoring with the 
boxing club, the Bristol Sport provision, counselling, oracy opportunities, sentence starters, vocabulary 
mats, Phonics mats. Where we haven’t been able to do this, we have tried to adapt the provision. 
 
Is the latest version of the PP strategy on TEAMS? 
It is a three-year plan, there is a later version available. 
 
ACTION: VC to circulate the latest version of the PP strategy plan. 
 
The disadvantaged tracker was going to include core sessions, has this been possible? 
We have regular core team meetings every week to discuss what interventions the children are having 
and any barriers to learning. Therefore, this would have just duplicated something that already exists. 
As PP lead in the school, I have attended a PP review training session during T2 and have approached 
Laurie Munro at Begbrook to review our PP provision in T3. This has been delayed due to the pandemic 
and will be re-scheduled when the schools re-open.  
 
We discussed tracking some case studies and celebrating successes, can this be arranged? 
Yes, this can be developed. 
 
ACTION: VC to forward some anonymised PP case studies to MN to review. 
 
The PP strategy encompasses a review in December, has this taken place? 
I have not undertaken a consolidated formal review, but many of the interventions will have been 
discussed during core meetings. 
 
ACTION: VC to determine a review process for the PP strategy and forward it to MN. 
 
8, Governance  
Natwest Bank Account 

There are two Natwest bank accounts in the old school name of Millpond. The EPA Admin Team 

need to close the accounts and transfer the funds into the CLF account for EPA. 

 

Proposal to close the two old Millpond Natwest Accounts and transfer the funds to CLF EPA: RF 

Seconded: MS 

Show of Hands: Unanimous 
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ACTION: VC to follow the audit trail for the Natwest bank accounts to ensure funds are ring-fenced 

for EPA. 

 
Training 
The Academy Council were reminded about the LA SEND training opportunities. 
 
VC and RF attended a Scrutiny meeting. The priorities identified for EPA will be a focus for the Principal, 
SLT, EP and Academy Council are: 
·         Continue to support higher levels of GD – high expectations from the start. 
·         Continue to support and improve quality of provision ensuring as many children as possible 

are at ARE as soon as possible. 
·         Marketing EPA as a school of choice. 
·         Attendance – a push and focus on return and tackling those slow to return. 
·         Subject Leader Development will be key to securing a good Ofsted judgement. 
·         Broader curriculum – KS2 
·         EYFS SEF 

 
These are the areas of priority and are all included in the AIP with the exception of the marketing which 
is recorded in the Risk Register. 
 
Summer Conference 
The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for the CLF Summer 
Conference. There are two CLF conferences each year which encompasses the whole trust and provide 
a range of professional development opportunities. Potentially this year it will be a virtual event and all 
Academy Councillors are encouraged to attend. 
 
9, Matters for the attention of the Board/COAC 
None. 
 
10, AOB 
None. 
 
11, Date of Next Meeting: Wednesday 28th April 2021, 5.00pm 

 

Meeting ended at: 6.50pm 
 

Item Action Initials 

C/F T2 KR to circulate the BAME results from Mocks 1 & 2 KR 

C/F T2 VC to circulate an updated version of the Risk Register VC 

5 VC to include a narrative with the attendance report.  

5 VC to circulate the engagement data for all year groups.  

5 VC to meet with Pip re EDI development and recruitment panels moving forward.  

5 VC to follow up on the boiler maintenance and replacement plan.  

7 VC to circulate the latest version of the PP strategy plan.  

7 VC to forward some anonymised PP case studies to MN to review.  

7 VC to determine a review process for the PP strategy and forward it to MN.  

8 VC to follow the audit trail for the Natwest bank accounts to ensure funds are ring-
fenced for EPA. 

 

 

 
 


