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Evergreen Primary Academy Council Meeting Minutes 

Wednesday 30th September 2020, 5.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 

 
Academy Council: 

Rachael Fleetwood (RF) Chair                          Sponsor 1 Kate Richardson (KR)                                 Executive Principal 

Alisha Airey (AA)                                                 Sponsor 2 Victoria Counsell (VC)                                                  Principal 

Mara Sankey (MSY) Vice Chair *                     Sponsor 3 Matt Johnson (MJ)                                                           LA Rep 

Melissa Nash (MN)                                             Sponsor 4 Julie Vincent (JV)                                          Student Advocate 

Ben Lacey (BL)  *                                                 Sponsor 5 Vacancy                                                                            Teacher 

Mike Small (MSL)                                                Sponsor 6 In Attendance 

Vacancy                                                          Support Staff  

Vacancy                                                                      Parent  

Vacancy                                                                      Parent Sue Burns                                                                              Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 
1, Welcome and Apologies 
The meeting commenced at 5.00pm 
Welcome to the new Academy Councillors Matt Johnson and Alisha Airey. 
Absent with apologies: MS and BL 
The meeting was deemed to be quorate.  
JV advised in advance that she would need to leave the meeting at 6.30pm due to a prior 
arrangement. 
 
2, Declaration of Interests 
The Councillors advised that they had no pecuniary interest pertinent to the meeting content. 
 
3, Minutes of the last meeting 
The minutes of the previous meeting (15th July 2020) were agreed to be a true and accurate record 
and were signed electronically by the Chair. 
 
3a, Academy Council Membership 
Samira Dukacha Badi has resigned as a Parent Councillor with effect from today. A parent councillor 
election will be required for the two vacancies. VC will talk to parents on the gate before the vacancies 
are advertised. A Teacher Councillor and Support Staff Councillor election will also be arranged. 
 
ACTION: VC to arrange Parent, Teacher and Support Staff Councillor elections 
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Are there other Parent Councillors in the CLF who could write about the rewarding aspects of the 
role? 
Yes, this could be considered. 
 
ACTION: MS to contact the Parent Councillors at the WFA Academy Council and ask if they will write 
about the rewarding aspects of the role. 
 
4, Actions  
C/F T2, VC to update the Academy Council Report so that the key AIP areas are included – Completed. 
4, KR to circulate the 2020-21 ARV meeting dates to the Academy Council – Closed. The ARV 
meetings are planned on a termly basis and not arranged for the year. 
11, RF to draft a schedule of Link Visits and when the reports are due – Completed. The link areas 
have been circulated and Academy Councillors have been reminded to contact their Academy Reps 
on a timely basis and submit their link reports at least a week in advance of the next Academy 
Council meeting. 
12, MN to liaise with Pip re the work of the CLF Racial Equalities Steering Group and produce a Link 
Report – Carried forward. AA will pick up this action. 
 
How is staff morale? 
Staff morale is good. New routines are beginning to embed; the children are very happy to have 
returned to school. Children and adults have access to additional support if required and there is a 
positive atmosphere within the school. The Maths Lead for the Trust has provided professional 
development which the teachers were very engaged with and enthused by.  
The admin team are providing support for the teachers by undertaking additional administration 
duties which has been very helpful and is most appreciated. 
 
5, Academy Council Report 
Paper circulated in advance and shared during the meeting 
The SLT are limiting classroom visits to fifteen minutes and are adhering to social distancing regulations 
in order to ensure that if there is a positive case the SLT will not be included in the isolation bubble. 
Meeting parents at the gate has been instrumental in building children’s etiquette skills. The 
relationship between the children and the SMSAs is developing as SMSAs are responsible for one class 
now which has been an unexpected benefit of the risk assessment. 
 
Behaviour 
We are continuing the use of gem powers and have collected pupil voice about reading. Ben’s link 
councillor report in July referenced these two points. 
 
Is behaviour in the school good? 
Yes, the children have re-connected well with the learning. Some children have high levels of need and 
are being supported in a bespoke way.  
 
Is there any way of measuring behaviour? 
Externally behaviour is measured by the number of exclusions. Children are rewarded with Gems via 
Class Dojo so we could count the number of positive behaviour awards. We also collate statistics on 
bullying incidents. Qualitative data is collected by ARVs. 
 
How many exclusions have there been? 
Two last year up until T4 when the school was closed.  
 
ACTION: VC to determine a behaviour measurement. 
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Can you measure parent engagement with Class Dojo? 
Yes. 100% of parents have signed-up to Class Dojo. When messages are issued via Dojo, approximately 
85-90 views are recorded. We private message parents of students at home and can see ‘read receipts’  
when they have opened the document and received the work. If there is no engagement, then the SLT 
can visit the family to support them with accessing the work. 
 
ACTION: VC to determine if a Dojo statistical report is available. 
 
Attendance 
Attendance is currently 92.6% year to date. We have two families who were abroad and it was not 
clear about whether they would return or not. The impact on attendance of these two families means 
that if they were not on the school roll, then attendance would be 96.9%. 
Today’s attendance is 99.2% (taking into account K-codes and pupil absence due to self-isolating). 
 
Have you had much Covid related absence? 
At its height we had approximately thirty-two children absent due to Covid related issues, this has 
reduced to nine today. 
 
Have you had much unauthorised absence? 
There were some families who did not return from abroad for the beginning of term after the summer, 
and then had to self-isolate for 14 days. Julie is working with Vicky Franklin to challenge the attendance 
of pupils who are at risk of persistent absence, this is already having a positive impact. Our GRT families 
are of concern as some families are already at risk of persistent absence. 
 
What is the attendance target? 
The attendance target is currently being determined by the CLF Board, based on the national average. 
We have a graduated response to absence; as soon as a child’s attendance falls below 97% the parents 
receive a text, if it drops again, they receive a second text, followed by a letter. 
 
What is classed as persistent absence? 
The national average for persistent absence is 11.25%. Any child with 92% attendance and below 
receives additional scrutiny.  
 
Personal Development 
Julie has been working with the outgoing Pupil Council and several meetings have taken place since the 
start of school. We are raising the profile of the Arts Mark and celebrating achievements from last year. 
We have been discussing a child-friendly anti-bullying guide which has now been produced for each 
child in the school and will be distributed during anti-bullying week. The new Pupil Council elections 
will take place during ‘parliament week’ at the beginning of November. 
 
Is there a gender balance on the Pupil Council? 
Yes, the current council is well-balanced. The children propose five candidates per class and then 
elections take place to appoint them. 
 
We use outreach work to support children. The Empire Boxing Club next door has introduced a 
mentoring programme for our Y5 and Y6 children. We are going to use a baseline qualitative 
questionnaire before the sessions start and again at the end to capture impact. 
 
Safeguarding 
Do you have any concerns about the families who were late returning to school from travel abroad? 
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We are tracking two pupils who have remained abroad and are anticipating an off-roll date shortly. We 
have been in contact with Education Welfare with regard to any pupils that we have concerns about. 
 
Have there been any concerns about the SENCo reducing to a 0.6 contract? 
No. We are streamlining the SENCo role within the school and are empowering teachers to meet the 
needs of SEND children using their own professional judgement. I meet with the SENCo twice a week. 
 
6, Quality of Education including curriculum developments 
How are the new teachers settling in? 
They have settled in well and know their children well. They are very reflective of their practice, are 
open to ideas and suggestions and find the processes in school very supportive. They have built strong 
relationships with their colleagues. Lesson observations indicate that they both have different styles, 
but early indications are that they will both be strong teachers. 
 
How do you know if children are enjoying their learning? 
They start and end the day happy and are engaged with lessons during the day. We are also hearing 
from parents that the children are talking about their learning at home and Class Dojo has increased 
motivation because children can display photos of their work. 
 
Are you ambitious enough for children’s learning? 
Yes, the ARV and the recent book-look indicated that the standard of work was age appropriate. 
Children re-engaged in learning on day one and there was evidence that misconceptions had been 
picked-up on and that there are consistently high expectations. Learning in the classroom indicates that 
additional support for EAL children is in place and learning environments were good. There has been a 
very positive start at EPA, underpinned by considerable planning. Further development of the use of 
gems in KS1 and a focus on reading will be followed up over the next few terms. 
 
Are you confident that the quality of home learning is strong? 
Pupils who are learning at home do not have a teacher at home which is why we want children in 
school wherever possible. The learning provided at home is the same that is provided at school. We 
provide an IT device if required so that families can access the work. This system supports children so 
that they are able to return to class following a period of absence. The teachers can contact the 
children via Class Dojo and the SLT then follow-up if required. 
 
You have referred to developing subject plans. Is there a contingency if a subject lead is absent? 
If a bubble is sent home for 14 days, then we will revert to the lockdown learning arrangements with a 
powerpoint and voice over. If a teacher is required to self-isolate, then they have already created two 
days of work that can be provided by a supply teacher. During those two days the teacher can prepare 
the teaching and learning resources for the supply teacher (assuming the teacher is absent through a 
need to self-isolate and is not ill). 
 
Have you introduced any new subjects? 
We are using the CLF curriculum which provides a broad and balanced curriculum. We use a three-
week focus for wider curriculum areas as well as reading, writing and maths. 
 
Are the children reflected in the curriculum? 
This is something that we would like to work further on. We are reviewing our EDI statement and 
actions and the whole class reading texts are relevant to children. Black History Month will be 
celebrated, and we are mapping out cultural celebrations across the year as part of our PSHE 
curriculum. 
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Will the parents be involved in creating the cultural calendar? 
This is a really good suggestion. 
 
ACTION: VC to include the parents in creating a cultural calendar. 
 
Risk Register 
The Risk Register was updated in April and will be reviewed again later this term. 
 
Health & Safety 
The H&S audit was completed in October 2019 and was categorised as ‘good’. This is a significant 
improvement on the previous year which was classed as ‘inadequate’. The CLF health and safety co-
ordinator visited the site yesterday and noted that the procedure for pupils arriving and leaving is well 
structured and underpinned with the use of walkie-talkies. Children are happy and behaviour is good.  
A health and safety Committee will be set-up later this term to track items from the audit. 
 
Have you had to update the Covid risk assessment since the start of term? 
Yes, we liaised with the CLF health and safety co-ordinator and have reinstalled a carpet in the Y1 
classroom to aide a sense of community. Y1 and Y2 requested additional resources at breaktime which 
have been added to the risk assessment. 
 
Staffing Updates 
Pip has joined the SLT and is the operational English Lead.  
There are two new apprentice LSAs.  
Professional development sessions take place once a week which are provided by our SENCo and have 
been well-received. Phonics training is scheduled for this term. 
Angela is the Interim Operations Manager. 
 
ACTION: VC to circulate the staffing structure to illustrate the strategic leads and operational leads. 
 
7, Governance 
The Academy Councillors were reminded to complete their Nimble training. 
 
Link Reports 

• Behaviour Link Report - BL 

• Curriculum Link Report – BL 

• Safeguarding Report - MS 
 
8, Policies that require review 
None. 
 
9, Matters for the attention of the Board/COAC 
None. 
 
10, AOB 
The notes from the strategy meeting have been typed up and circulated via TEAMS for reference. 
 
11, Date of Next Meeting: Wednesday 16th December 2020, 5.00pm  

 

Meeting ended at: 6.30pm 
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Item Action Initials 

C/F T6 MN to liaise with Pip re the work of the CLF Racial Equalities Steering Group and 
produce a Link Report 
 

AA 

3a VC to arrange Parent, Teacher and Support Staff Councillor elections VC 

3a MS to contact the Parent Councillors at the WFA Academy Council and ask if they 
will write about the rewarding aspects of the role. 
 

MS 

5 VC to determine a behaviour measurement. 
 

VC 

5 VC to determine if a Dojo statistical report is available. 
 

VC 

6 VC to include the parents in creating a cultural calendar. 
 

VC 

6 VC to circulate the staffing structure to illustrate the strategic leads and 
operational leads. 
 

VC 

 

 
 
 
 
 
 
 
Approved:_____________________________________________________ Date_____________ 


