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SYRIA IN MY MIND 

1. EXECUTIVE SUMMARY 

 

Since the war broke out in Syria in 2011, millions of 

Syrians fled their homes, villages and cities in search 

for safety and peace. More than one million took 

refuge in Lebanon. Many of them are children who 

are facing a grim future. 

The Syria in My Mind project aims to engage Syrian 

refugee children in learning about their heritage in 

order to enable them build a sense of belonging and 

pride toward Syria. The project consisted of two 

main phases: pre-implementation phase and 

implementation phase. 

In the pre-implementation phase, 172 Syrian Refugee Children, 73 females and 99 males aged 

between 8 and 14 years old and already assisting to AVSI’s educational program , were enrolled. 

As for the monitors, 6 Syrian monitors, 2 men and 4 women aged between 22 and 30 years, were 

recruited and trained by Biladi’s trainers. It is important to mention that the training material was 

developed in 2013 by experts, then studied on field and modified. The version that was used is the 

most updated one. Due to the current COVID – 19 situation, 4 consecutive days of intensive 

training were implemented, from March 1st to March 4th through Zoom platform. Biladi’s trainers 

tackled different dimensions and subjects. 

During the Implementation phase, a 6-day 

long program teaching about the heritage of 

Syria in all its components: nature, history, 

fauna, flora, tangible and intangible cultural 

heritage, was implemented through 

diversified interactive activities. The 7 

activities - giant maps and pictures, videos, 

mind maps, wooden blocks, Na’oura, clay 

and Hakawati - covered the north, the south, 

the east and the west of the country; 4 

sessions were created for each region. The 3 

sub activities - bingo, video, Snake and 

Ladder - were designed to reinforce 

knowledge gained. 

The program falls under a non-formal learning following a holistic approach, so specific 

educational techniques were adopted: “Learning by doing”, “STEM” as well as theoretical 

teaching material. Efforts were made to help children develop social connections during the 

implementation phase. 

A special Evaluation and Monitoring system was developed. Pre and post – tests were designed 

for quantitative evaluations. The results showed a big improvement on all levels: archeological 

sites, flora and fauna, even if the flora part had the lowest percentage. Interviews were used for 

qualitative evaluations that were based on testimonies from a focus group in the beginning and at 
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the end of each cycle. They showed that the project has succeeded to create a positive image of 

Syria in the minds of Syrian children who expressed their pride of belonging to such a rich country. 

Syria in My Mind project is conceived and undertaken by Biladi in partnership with AVSI and 

funded by the European Union Trust Fund in response to the Syrian Crisis, within the framework 

of a larger project entitled Back to the Future II: A protective and nurturing environment to increase 

access to School, Inclusion and Retention for children impacted by the Syrian Crisis and vulnerable 

Lebanese children (June 2019- February 2022) in Lebanon and Jordan. 

 

2. BACKGROUND/NECESSITY OF THE PROJECT: THEORY OF CHANGE 

 

More than one million Syrian took refuge in Lebanon, leaving most of their belongings behind, 

but undoubtedly not their memories of violence and destruction. While some of the children 

refugees lived through the atrocities of war before fleeing the country, others were too young to 

remember or were even born outside their country as refugees. Lacking self-esteem and feeling 

they lost their sense of belonging; a whole generation of young Syrian refugees are facing a bleak 

future detached from their identity and nationhood. All these circumstances have contributed to 

create a negative image of Syria in Syrian children’s minds.  

The theory behind Syria in My Mind project is to try to change this negative image into a positive 

one, which would make Syrian children feel proud to belong to Syria and encourage them to learn 

more about their homeland. In fact, Syria is a country with a great past and a rich legacy of tangible 

and intangible heritage. Syria in My Mind helps Syrian children to discover some of the valuable 

assets of their country through the educational material that was created and updated, the topics 

that were chosen and the activities and sub activities that were conceived. 

  

 

3. LOG FRAMES AND TIMEFRAME 

 

3.1. Log frame 

 

 
 Project summary Indicators  Means of 

verification 

Assumptions 

 

 

Goal 

Build a sense of 
belonging and pride 

toward Syria. 
 
 

Children’s 
testimonies.  

Oral interviews 
with children 

Building a positive 
image of Syria helps  

Syrian refugee 
children to feel proud 
of belonging to their 
homeland. 
 

 

 

 

 

Outcomes 

Improving Syrian 
refugee children’s 
knowledge of their 
country’s rich nature 
and history. 

Creating a positive 
image of their country. 
 

Overall increase 
of correct 
answers in post-
tests 
 

Pre- & post tests Discovering the 
richness of their 
country and the 
greatness of past 
civilizations help 

Syrian refugee 
children rebuild a 
positive image of their 
homeland 
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Motivate Syrian 
refugee monitors to 
share their knowledge 
about their country, 
their culture and their 

values, and to 
contribute in creating a 
positive image of 
Syria. 
 

 

 

 

 

 

 

 

 

 

 

 

Outputs 

a, 6 Syrian monitors 
helped 172 Syrian 

Refugee Children to 
discover 7 
archeological sites 
using 4 large maps 
with 4 toy cars and 68 
pictures. 

 
 
 

30 % Increase of 
correct answers 

in questions 
focusing on 
archeology   
 
50 % Increase of 
correct answers 

in questions 
focusing on 
fauna   
 
30 % Increase of 
correct answers 

in questions 
focusing on 
archeology   
 

Pre & post tests Discovering the 
richness of their 

archeological heritage 
is part of 
building/expanding 
Syrian’s knowledge of 
their country. 

b. 6 Syrian monitors 
helped 172 Syrian  
Children to build a 

visual image of 6 
different regions in 
Syria through 
testimonies of real-life 
characters. 

Children’s 
drawings of the 
different regions 

in Syria. 
 

Children’s 
drawings on the 
last day of 

implementation 

Building a visual 
image of Syria is part 
of discovering it. 

c.  
Using 6 mind maps 

2 sets of bingo 
1 set of T-Game 
4 sets of snake and 
ladder game, 6 Syrian 
monitors recapitulated 
and reinforced 

knowledge gained by 
172 beneficiaries. 
 

Distribution of 
200 snake and 

ladder games 
 
32.62 % 
Overall increase 
of correct 
answers.  

 

Syria in My Mind 
records 

 
 
 
Pre & post tests  

 
Discovering the 

richness of their 
natural heritage is part 
of building/expanding 
Syrian’s knowledge of 
their country. 
 

d. 6 Syrian monitors 
helped children to 
concretize their visual 
representation of 

archaeological sites.   

32 Castles and 
other 
archeological 
sites built by 8 

groups of 
children in each 
of the 4 cycles. 

Syria in My Mind 
records 

Building mini 
archeological sites 
helps reinforce 
knowledge about the 

archeological richness 
of Syria. 

e. 6 Syrian monitors 
helped   to acquire 

Increase of 
correct answers 

Pre & post tests. 
 

Discovering the Syrian 
traditional hydraulic 
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concrete knowledge 
about famed Syria's 
water wheels 

in questions 
focusing on 
Na’oura  
 

Drawings on the 
last day of 
implementation 
showing the 
Na’oura and its 

use 

system is discovering   
one of the most 
important symbols of 

Syria.   
 

f. 6 Syrian monitors 
helped 172 Syrian  
children to explore and 
use the Cuneiform 
Alphabet. 
 

Use and 
distribution of 24 
kgs of clay 
 
172 children’s 
names written 

with clay 

Writing their 
names on the clay 
using this type of 
alphabet 
 

Using the ancient 
alphabet helps children 
to practically 
experience the richness 
of Syrian culture and 
history. 

g. 6 Syrian monitors 

introduced the Syrian 
storytelling tradition to 
172 Syrian children.   
 

 

Children’s 
interaction with 
the hakawati  

Video tapes Storytelling constitutes 
a valuable tool to 
discover this Syrian 
tradition and the values 
of Syrian society. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Activities 

a. Maps + pictures:   

The discovery of 
archaeological sites, 
fauna, and flora of 
different regions in 
Syria. 
 

16 sessions 

dedicated to 
discovering the 
richness of Syria  
using maps, toy 
cars and  
pictures.. 

Attendance sheet 

& 
 
Syria in My Mind 
records 

Children are motivated 

by using toy car to 
virtually discover, on 
the map, 7 regions 
they don’t know. The 
use of pictures allows 
them to identify the 

main characteristic of 
each region on 3 
levels: archeology, 
fauna and flora, 

b. Video: 

video representing 
different regions of 

Syria & real-life 
characters. 
 

16 sessions 
dedicated to 
watching a 15-

minute-long 
video showing 6 
different regions 
in Syria. 

Syria in My Mind 
records 

Seeing videos filmed 
in Syria helps Syrian 
children build a mental 

image of their country. 

c. Mind map per 

region: 
 

The consolidation of 
knowledge acquired. 

96 sessions 
dedicated to 
consolidate all 

kinds of 
knowledge 
acquired.  
 
 

Syria in My Mind 
records 

Playing different types 
of well-chosen games 
contributes to 

consolidating 
information learned 
about Syrian historical, 
natural and cultural 
resources.  

d. Wooden blocks: 

the construction of 
Syrian archeological 
sites.  

16 sessions 
dedicated to 
build 
archeological 

sites using a set 
of 400 pieces of 
wooden blocks. 

Syria in My Mind 
material 

Building castles and 
forts constitutes an 
attractive activity for 
children. The learning 

process becomes 
easier. 
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e. Na’oura 

The observation and 
understanding of the 
functioning of the 
Syrian water wheel.  

16 sessions 
dedicated to 
discover 1 mini 
Na’oura 

Syria in My Mind 
material 

Children are interested 
in discovering the 
mechanism behind the 
water wheel.  

f. Clay: 

The use of clay to write 
names Ugaritic 
alphabet 

16 sessions 

dedicated to 
writing names 
 

Syria in My Mind 

records 

Children usually like 

to play with clay. 

g. Hakawati:  

The storyteller tells 
stories that convey the 
values of the Syrian 

society.  
 

16 sessions 
during which 
Syrian monitors 
revived an 

ancient 
traditional 
cultural practice. 

Syria in My Mind 
records 

Children usually like to 
listen to stories.   

 

 

 

3.2. Timeframe 

 

  

Feb-021

Training 
preparation + 

centers' visits + 
monitors' 

recruitements

Mar-021

Monitors' pre-
implementation'

s training:

March 2-3-4-5 
Virtual 

theoretical & 
March 11 Face-
to-face practical

Apr-021 : 

April 26 
Starting 
cycle -1-

May-021: 

May 5 End cycle 
-1-

May 19-31: 
Cycle -2-

Jun-021: 
Implementation

June 14-18: 
Cycle -3-

June 21-25: 
Cycle -4-
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4. METHODOLOGY OF WORK 

 

 

4.1 Pre-implementation Phase  

 

4.1.1. Beneficiaries and monitors 

 

• Beneficiaries:  Selection criteria  

172 Syrian Refugee Children aged between 8 and 14 years old were enrolled to attend the 

realization of the program. Those children are already assisting to AVSI’s educational 

program. The implementation took place in two of AVSI’s centers located in Ghazzeh – 

Bekaa and Ansar – South Lebanon.  

• Monitors: Selection and training 

As for the monitors, 6 Syrian monitors _ 2 men and 4 women _ were recruited from 

different educational levels, backgrounds and ages (between 22 & 30 years). Expatriated 

from their motherland, they live an experience similar to that of the beneficiaries and are 

very close to them in terms of culture, language, and customs. 

Each one of the monitors had his ideas about 

his country and his own expectations from 

this program. Dealing with vulnerable Syrian 

children who left their country before even 

knowing what it looks like was very 

challenging according to what the monitors 

said before the training session.  

A training was designed and given to the 

monitors and the field officers by Biladi’s 

trainers. The main objective behind it was to 

familiarize them with working with 

vulnerable children using specific 

educational material and methodologies, 

help them overcome the negative image they 

have built because of the war in Syria and 

make them able to transmit a positive one to 

the young beneficiaries.  

Due to the current COVID – 19 situation, 4 consecutive days of intensive training were 

implemented, from March 1st to March 4th through Zoom platform. Biladi’s trainers tackled 

different dimensions and subjects: archaeology, nature, music, storytelling, learning and 

language difficulties, behavior problems and ways to manage a group of children and 

maintain social interaction among them. The last day of the virtual training was devoted to 

presentations given by each one of the monitors. This process created an interaction among 

the monitors who were asking each other questions, which enabled them to evaluate their 

own training.  

One last day of practical training took place on March 11th in Khan el Maksoud – Taanayel. 
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4.1.2 Material development 

 

To achieve the main goal of the project, a series of educational material was administered. It is 

important to mention that this material was developed in 2013 by experts, and studied on field then 

modified: activities were optimized and material were reproduced. The version we have now is the 

most adequate to achieve the goal of the program while being accessible to all education and 

literacy levels within the group of beneficiaries.  

The core idea of the project is to deliver a 6-day long program teaching about the heritage of Syria 

in all its components: nature, history, fauna, flora, monuments as well as songs and storytelling. 

The first and the last day are more or less used to introduce the topics that will be taught and recap 

on everything taught at the end. Each of the four days remaining in between is used to cover one 

region in Syria, the north, the south, the east or the west. For each region, 4 sessions are created. 

One session is about archaeological sites, one session is about nature, one session uses a film to 

reinforce knowledge gained on archaeology, and one session uses traditional songs and lyrics to 

reinforce knowledge gained on nature and traditions. Those four sessions run parallel to each other 

with groups of children rotating to ensure each pupil has attended all sessions.  

 

 

 

 

 

 

 

 

 

 

 

Each of those sessions is supported by educational material.  

• The archaeology session is delivered using a large map of Syria showing a number of 

archaeological sites in images.  

• The film is used to reinforce knowledge acquired.  

• The nature session relies on a large map of Syria showing landscape and habitat, with 

images of animals and various trees and plants that live in each area.  
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• Building blocks are used to engage children to construct an architectural feature of an 

archaeological site.  

• Mini water wheel helps to encourage children to discover the famous, Syrian Na’oura.  

• Clay serves as an excellent tool to discover the Ugarit alphabet as children manipulate it to 

write their names. 

• The famous storyteller, the Syrian Hakawati tells traditional stories about Syria. 

To ensure developing social interactions within the groups, multimedia tools and videos, giant 

maps and floor games were used. Mind maps reflecting the monuments were administered this 

year to refresh and illustrate the information the monitors are presenting.  

 

 

 

 

1- Nature: 

- landscape

- Fauna

- Flora 

2-songs: 

- traditional songs

- poems

- dancing (Dabke) 

3-Artifacts:

- art  workshops

4- historical 
sites/monuments:

- introduce through videos 
and  brief history
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4.2 Implementation phase: Approach with beneficiaries 

 

The provided program falls under a non-formal learning following a holistic approach. It enhances 

learning at both individual and group levels. Through playing games, the beneficiaries are invited 

to support each other in their learning process. In this cooperative learning atmosphere, they are 

encouraged to discover the characteristics of each region included in the program while 

participating in activities designed for this purpose.  

Within this non-formal approach, specific educational techniques are adopted: 

o “Learning by doing” that encourages active engagement with available material such as 

clay or wooden blocks. This will reinforce what the children have already learned and 

further ingrain the knowledge in their memory.  

o “STEM”1 used while explaining the concept of Na’oura. This approach helps the 

beneficiaries understand and visualize the process while developing a sense of criticism. 

Allowing the children to contribute to the concept’s realization motivates their scientific 

curiosity and help them discover a creative problem-solving process developed in their 

country long time ago.   

o Concerning the theoretical teaching material, they are provided with all the data related to 

the different Syrian regions and cultural monuments.  

 

The same ideas are vehiculated in different manners, which consolidates the acquisition of 

knowledge. This will help Syrian children, not only to explore their culture and heritage, but also 

to learn and even memorize facts about their homeland. 

 

As for the social aspect of the program, it’s noteworthy that , on the lunch breaks during the 

implementation phase, the children were used to sit in groups every day in order to eat traditional 

food and to have joyful conversations. This allowed them to develop social connections. 

 

 

5. MAJOR PROGRAM RESULTS: 

Major results were achieved on both tangible and intangible levels. 

 

5.1 On the tangible level: 

5.1.1 Beneficiaries  

172 Syrian Refugee Children- 73 females and 99 males- benefited from this program 

implemented over a cycle of 6 days each. They developed social connections and acquired 

different types of knowledge and skills that will be detailed below. 

5.1.2 Monitors 

6 Syrian monitors implemented this program. They had also the opportunity to benefit from the 

 
1 STEM stands for Science, Technology Engineering, and Mathematics. STEM has grown to represent a unique 
approach to teaching and learning, one that centers around individual students’ learning styles and interests.  
https://www.britannica.com 

 

https://www.britannica.com/
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training session that preceded the implementation, to reconnect with their culture and heritage and 

to live an experience that they greatly appreciated as mentioned below. 

 

5.1.3 Activities and Sub activities 

The program was set according to a specific chain of activities and sub-activities to consolidate 

the information:   

a- Activity: Maps + pictures of the 7 archaeological sites, fauna, and flora: introduce and discover 

the main characteristics of Syria in general and of each of these 7 regions in particular. 

Sub activity: Game: Bingo (pictures of the archaeological sites): consolidate the images of the 

archaeological sites in an interactive group game. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b- Video: 15-minute-long video showing 6 different regions (Aleppo, Palmyra, Ugarith, Castle of 

the knights, Damascus and Hamaa) and their importance and traditions: Create a positive image 

of each region through pictures and testimonies of real-life characters. 

 Sub activity: 2-minute-long video about each region and its archaeological site, one region per 

day: contribute to the process of positive image building.  
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c- Activity: Mind map per region: recapitulate and reinforce knowledge gained by  

beneficiaries.  

Sub activity: Games: Snake and Ladder + T-game: combine information about archaeological 

sites, fauna or flora resources. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

d- Activity: Wooden blocks: build archeological sites using wooden blocks: concretize the visual 

representation of each site. 
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e- Activity: Na’oura: Discover the Syrian traditional hydraulic system: understand the 

phenomenon and the need behind the ingenious creation of the Na’oura. 

 

 

 

 

 

 

 

 

 

 

 

 

f- Activity: clay with Ugaritic alphabet: experience the richness of Syrian history. 
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g- Activity: Hakawati: discover the values of the Syrian Syrian society and revive an ancient 

cultural practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2 On the intangible level: Interviews and pictures from the field 

5.2.1 Initiate a sense of belonging to Syria.  

5.2.2 Expand the knowledge of Syrian 

children about their cultural heritage through 

archaeological and natural (fauna and flora) 

components. 

5.2.3 Develop or install the sense of pride 

towards their homeland knowing that the 

youngest population enrolled in this program 

wasn't born in Syria and have a negative 

image of their country.  

5.2.4 Create a mental image of the Syrian sites so that 

the children feel as if they have already visited them.  

5.2.5 Develop and create an enthusiastic feeling and 

will to share and love the Syrian cultural heritage 

resources that are part of their identity 

5.2.6 Strengthen social interaction and 

communication within a group of children while 

playing, being entertained and stocking information 

at the same time 



17 

 

5.2.7 Develop and strengthen the resilience of the Syrian children and monitors. 
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6. MONITORING AND EVALUATION  

 

6.1  Quantitative evaluation: Pre-and post- tests 

The pre- and post-tests had the same content and were designed to measure the amount of 

knowledge gained by the beneficiaries through Syria in My Mind and to discover whether the 

expected changes took place. Both pre- and post-tests were given in writing.  

The content of the quantitative one englobes testing archaeology and nature (fauna and flora) 

domains, and the evaluation sheet is divided into 4 parts: 

- The first is multiple choices questions (MCQ) related to archaeological sites. 

- The second is a matching test where beneficiaries are asked to connect pictures of an 

archeological site in one column to a different picture of the same archeological site in a 

second column. 

- The third is also a matching test where beneficiaries are asked to connect pictures of 

animals in one column to their correspondent habitat in a second column. 

- In the fourth, the children are asked to find the habitable zones of some plants on the map 

of Syria. 

This evaluation covers the three components of the tangible heritage. It was done by group, 

one sheet per child, per assessment. The overall grading was set over 20 covering all the 

topics tackled (/10 for archaeology, /5 for fauna and /5 for flora).  

  Mean (M) 
Standard 

deviation (SD) 
Minimum (Min) Maximum (Max) 

Pre-test overall 

results 
8.05 4.21 0 14.5 

Post-test overall 

results 
14.57 2.33 8 19 

Table 1. Distribution of the pre- and post-tests' results of the 4 cycles combined 

The following diagram shows the evolution throughout the implementation of the program. It 

illustrates the pre- and post-test overall results (%) for the knowledge components.  
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Fig. 1. Percentage of the pre- and post-tests overall results 

The previous table and figure illustrate the overall results of the four cycles combined. They 

measure knowledge gained from participating in the project. The progress is clear. The much 

higher post-test score indicates that the beneficiaries have gained knowledge about their homeland. 

If we take a look at the program components, we find that the improvement is observed on the 

three levels as follows. 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 6. Percentage of the pre- and post-tests' results per component 
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As for the evaluation per component, the pretest results have shown a better knowledge in 

archaeology than in flora and in fauna. The sub-activity that helped having such scores was the 

matching pictures because of its predominantly visual nature.  

On the post-test moment, the results showed a big improvement on all levels. However, the flora 

part had the lowest percentage because of some children’s poor visuospatial abilities.  

On a side note, the improvement noticed at the time of the post-test was observed despite the 

problem of absenteeism during the implementation or some beneficiaries’ memory problems.  

To complete the evaluation, the qualitative one based on testimonies was collected from a focus 

group in the beginning and at the end of each cycle. 

 

6.2 Quantitative Evaluation: Interviews and observable behavioral changes  

A series of questions was asked to a group of children. Those questions were: “what do you know 

about Syria?”, “Do you want to know about it?” and “what does it represent to you?”. 

At first, everyone answered saying that they do not know much about Syria since they left when 

they were very young. Signs of distress and confusion were visible: they couldn’t decide whether 

they want to know about their country or no because of the negative image they have of their 

homeland. For them, Syria represented war and destruction. This was observed when they first 

arrived and sat on the map silently trying to explore it.  

Starting the second day of implementation, some change was detectable. Beneficiaries started to 

show enthusiasm, interaction with monitors increased, the level of participation was higher and 

positive comments about Syria could be heard.  

At the end of the implementation of each cycle, Syrian children started to feel national pride, 

despite the fact that they did not have the chance to visit their country. They expressed the will to 

share the knowledge acquired with children their age.  

 

سوريا ؟شو بتعرف عن    

What do you know about Syria? 

 

 

Moayyad – Syrian Child enrolled in Syria in 

my mind program 

 

كنت بحب سوريا و بحلم إني روح عيها بس خلقت هون   "
و ما رحت. بالدورة تعلمت كل شي و حسيت حالي رايح  

"  دورة عَ سوريا. هيك بلف بدور عَ سوريا الشام!  

  

“I used to love Syria and my dream was to 

go there, but I was born here, and never got 

to go. In this course, I learned everything, 

and I felt like I had a tour in Syria, it was 

like walking around Al Sham.” 
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Khodor – Syrian Child enrolled in Syria in 

my mind program 

  

صرت أعرف سوريا صرت أعرف كل المناطق كنت "
أعرف شوي صرت أعرفها كّلها. كل شي طلع حلو. كتير 

"حلوة سوريا لو بتشوفا بتفرح!   

  

“I know Syria now, I know all the areas, I 

used to know a little but now, I know all of 

it. Everything turned out beautiful, All of it. 

Syria is very beautiful, and if you see it, 

you’ll rejoice!” 

 

 

This beneficial impact was also observed among monitors who left their country in war; 

contributing to the implementation of the program helped them to rebuild a positive image of their 

country. Being Syrian themselves, participating to the program was a way to reconnect to their 

homeland. They expressed gratitude and happiness after witnessing the positive impact Syria in 

My Mind had had on its participants and the ripple effect it had generated: on the psychological 

and emotional levels, and a better knowledge of Syria.  

 

 
 

Amina – Syrian Monitor 

 
كتير حبيت و كتير امبسطت إنو الولد بفترة هالدورة  "أنا 

إللي منا كتيرة غيّر وجهة نظرو عن سوريا حبها و ما عاد  
يكرهها. صار بيشوف سوريا إنها هي شي منيح و شي  

 كبير"

 

“I was very happy to see the child build a 

new positive idea about Syria during this 

short period of time. He started loving his 

country and stopped hating it. Now, for him, 

this is a great country” 
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Mohamad – Syrian Monitor 

 
كان تحدي إلي إني وّصل الصورة الحلوة عن سوريا  

للوالد خاصة إنو ما بيعرفو عنها. حتى بمحالت معينة  
أسئلة الوالد زادتلي معلوماتي إلي الن في مطارح أنا مش 

رايح عليها أو قاري عنها شي بسيط. فرحت إنو هّني 
فرحو ألن هول والد و حرام ولد ما يعرف ولو شي بسيط  

"عن بلدو    

 

“I made a challenge for myself to simulate a 

beautiful picture of Syria, especially that 

they don’t know about it. Even in specific 

situations, the children’s questions added to 

my knowledge, as there are places that I 

never visited or read briefly about. I was 

very glad that they were happy, because 

they’re young and it’s a shame that a child 

wouldn’t know even slightly about their 

homeland” 

 

 

 

Focus group interviews can be accessed at the following link: 
https://www.instagram.com/tv/CXtXylpj6_y/?utm_medium=copy_link 

 

 

7. CHALLENGES AND MITIGATION MEASURES: 

During implementation, Syria in My Mind faced a number of challenges that were overcome. 

Here are the most important ones. 

- On the first day, the children were focused on the bad image of Syria. The solution was to 

involve them in group activities and games, then ask them about their observations. The 

aim was to apply an inductive method that tries to guide rather than impose. Induction 

allows them to conclude that Syria is a country with a rich heritage and culture. 

- The children’s behavior was difficult to handle especially at the beginning of the cycle; 

The lockdown due to the quarantine has resulted in the sudden closure of schools which 

had an effect on children’s behavioral difficulties. The solution was to establish guidelines 

at the beginning of the cycle explaining their rights and responsibilities during project 

implementation and to be firm when necessary but maintain flexibility since the children 

are learning through playing. 

- The health regulations of Covid-19 affected the allowed number of children per cycle: 15 

children per group. There was a need to add one more cycle to be able to reach the overall 

target. 

https://www.instagram.com/tv/CXtXylpj6_y/?utm_medium=copy_link
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- Maybe the most important of all challenges was the drop-out problem which was not easy 

to defeat because the concerned children (around 20%) had to go to work in the morning 

before attending the program. In fact, the phenomenon of child labor is spread among 

Syrian refugees. 

 

8. LESSONS LEARNED AND FUTURE PLANS  

In order to develop Syria in My Mind and as a lesson learned from the past experiences, activities 

concerning the intangible heritage component of the program should be scaled-up for several 

reasons. First, this will create a more balanced program. Second, the beneficiaries were eager to 

learn more traditional Syrian songs and dances. Third, they expressed the need to share more 

physical activities. 


