Role Profile

Warden of Launde Abbey
and Priest-in-Charge of Loddington with Launde

Warden of Launde Abbey

A MESSAGE FROM THE BISHOP OF LEICESTER AND THE BISHOP OF PETERBOROUGH
Thank you for giving time to consider the role of Warden at Launde Abbey. If you discern a call to this
special place we hope you are inspired by the following information to explore it further. These pages
will give you a sense of the Abbey, its mission and vision, alongside the challenges ahead and a
description of the sort of person the trustees are seeking as the next Warden.
The history and current life of Launde Abbey lies within the Diocese of Leicester but it has for many
years served as the retreat house also of the Diocese of Peterborough and it is equally valued in both
for its role in supporting ministry and deepening Christian discipleship. There is wide appreciation for
the quality of its programmes, the warmth of its hospitality and the sense of it being a place to find
God. Now run by a charitable trust, which has full responsibility for the day-to-day running and
long-term sustainability of the Abbey, and to which appointments are made by the Bishop of Leicester,
Launde has a growing reputation within the national church and among ecumenical partners.
The successful applicant will be licensed by the Bishop of Leicester and receive the Bishop of
Peterborough’s Permission to Officiate. Within the Diocese of Leicester the Warden of Launde Abbey is
seen as a senior priest who has in the past contributed to diocesan conferences and other events.
Since the establishment in Leicester of The Community of the Tree of Life, the staff of the Abbey have
worked closely with the Prior and other community members, as well as supporting diocesan
priorities for church planting and growing intercultural and intergenerational communities.
Please be assured of our prayers, and the prayers of many within our dioceses, as you discern God’s
calling.
+ Martyn

+ Donald
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1. The trustees’ statement to potential applicants

Launde Abbey aspires to be a hospitable place to encounter God and to discover or deepen one’s
spiritual life, grounded in a theology of encounter and welcome (see the theological reflection at
Appendix 1). As such it encourages diversity, equality and inclusion, and is open to people of all faiths
and none, while committed to the Christian faith as lived by the Church of England. Launde serves the
dioceses of Leicester and Peterborough, and the local commitment of both dioceses is displayed in the
Bishops’ introduction to this information pack. Underpinning this diocesan backing is widespread
affection and appreciation for Launde Abbey as a resource for the national Church and as one of the
country’s leading Christian retreat houses and conference centres.
The trustees have a clear vision of the future potential of Launde, based on their theology and
experience of the demand for what Launde provides, but they are realistic about the challenges of the
circumstances created by the Covid-19 pandemic. At the time of seeking a new Warden, there is no
certainty about the prevailing social conditions beyond the very short term. However, recent
Government announcements indicate that there is reason to believe that later this year life will allow
most activities to resume, albeit possibly with restrictions which prevent a complete return to previous
normal conditions at Launde. The Launde financial circumstances are such that, following several very
successful years up to the onset of the pandemic, trustees expect to weather the storm and to be able
in due course to return to offering a full range of activities. What is needed is the leadership to take
Launde Abbey through the process of learning how to flourish in the long term in a newly fractured
and fragile world.
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The new Warden will need to be inspired by the prospect of responding in missional, pastoral and
organisational ways to the challenges of running a retreat house, conference centre and place of
hospitality in post pandemic conditions. They will have experience sufficient to offer mature spiritual
leadership among people who serve the church at national, diocesan and local levels, as well as the
talents to lead retreats and other activities. They will have sufficient flexibility and skills to encompass
further use of the online methods which Launde, like the church at large, has developed during the
pandemic and to explore other innovative ways of serving the spiritual needs of the Church and of
individuals seeking spiritual growth at or via Launde. And they will have the wisdom to manage the
tensions between aspirations and the constraints provided by reality. Above all, the Warden will need
to be attentive and open to the leadership of God’s Spirit, discerning with colleagues how best to
respond to opportunity and change.

The Warden has ultimate responsibility under the trustees for the operations of the Launde Abbey
Trust, the wellbeing and management of the staff and volunteers, the maintenance of the property
and land and the proper conduct of the trust’s financial affairs. These responsibilities are managed
through the senior management team which the Warden leads, and in discussion with the trustees.
Experience of managing people, finances and organisations (charitable, church or commercial) will be
necessary, and experience of working with trustees or other board members will be of help.
Open and collaborative relationships are key to the ethos of Launde, which also places importance on
inclusivity and attention to the environment. While Launde itself is geographically isolated, the
Warden joins the wider Christian community of the area. The Warden will be licensed by the Bishop of
Leicester and welcomed as a key colleague among clergy in the diocese. The Warden will also receive
the Bishop of Peterborough’s Permission to Officiate.
This role is of national as well as local importance, unusual in its location and potential, and is
remunerated accordingly in the salary range up to a level equivalent to an Archdeacon’s stipend,
depending on the experience of the appointee.
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2. The trustees’ key aims for Launde Abbey
●

To articulate and experience the vision for Launde as a unique place of spiritual encounter

●

To re-establish the business following the pandemic and rebuild reserves

●

To generate sufficient surplus to ensure excellent care and maintenance of the buildings and
grounds

●

To develop the facilities to enable an even better experience for the guests

●

To complete implementation of the recommendations of an independent operations review so
staffing is adequate and suitable for the levels of business and Launde is an excellent employer

●

To be good stewards of the environment and shrink Launde’s carbon footprint

●

To contribute to the life of the church at every level – deanery, diocese, national and
ecumenical.
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3. The current work of Launde Abbey
Launde Abbey is the retreat house for Leicester and Peterborough dioceses and both use the house
regularly for meetings, retreats and groups. The annual ordination retreats, for instance, are an
important event. However, more extensively, Launde has a national and ecumenical profile as a
retreat house and a conference centre supporting the spiritual development of the wider Church and
individuals. Through generous Christian hospitality offered in a beautiful and comfortable
environment, Launde aims to enable people to encounter God and take the next step on their
individual or collective spiritual journey. Many people experience Launde as a ‘thin’ place where God
becomes real and prayer is natural. This is a safe environment where people can find depth - knowing
themselves more fully, knowing God more deeply.

People come to Launde for retreat, conference, educational or social events, or simply to enjoy the
hospitality of the café and garden. Some come to run their own programme, others to receive from
the ministry offered here through the team of resident clergy or many outside speakers and leaders
who come in. By careful use of the site and programme the needs of those who come for quiet and
solitude and those who come for conversation and activity are balanced.
All this finds expression through:
●

The daily cycle of worship and prayer: three services a day in the chapel.

●

The Launde Programme: this includes retreats, courses, Quiet Days, Discipleship Days.

●

Ministry support and training. This includes ‘Holy Listening’ (training for spiritual directors),
wellbeing days, courses on handling church conflict etc.
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●

Hospitality for private retreatants including prayer and spiritual direction.

●

Hospitality (and sometimes input, if requested) for other groups, both religious and secular,
who use Launde through the year

●

The welcoming of various schools and youth groups. Work with young people includes visiting
groups of Primary School children, conﬁrmation retreats and placement opportunities for
Duke of Edinburgh Awards.

●

The hosting of a deanery fresh expression of church for young families, “Watershed”, and its
group for young people “Roots and Wings”.

●

Holding social, cultural and educational events including concerts, literary lectures, special
meals and, very occasionally, weddings.

●

Christian hospitality, which includes food in the café which is open every day for coffee, lunch
and tea, and the gardens that visitors can enjoy.

The facilities available to meet the current pattern of use are as follows (some but not all of the
property is fully accessible to those with limited mobility).
The Abbey has 39 bedrooms (all en-suite), sleeping a maximum of 66 people, including specialist
rooms for people with physical disabilities, and one self-catering apartment. There are full conference
facilities, excellent dining facilities, and three chapels. Facilities are spread between the house and the
stables block.
The 38 full and part time staﬀ look after about 4,500 overnight guests each year plus a further 5,500
day guests and those attending special events during the year. In 2019 this represented a 71%
occupancy rate.
The extensive grounds and gardens have been upgraded and are now in better condition than for
many years. The parkland and woods are managed by others, but accessible to visitors. The gardens
adjacent to the Abbey buildings are directly managed and some of the gardening is undertaken by
volunteers. An increasing amount of food served in the dining room is grown in the large walled
garden.
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4. Role description
The Warden will be responsible to the trustees for
●

Leading the further development of Launde Abbey as a Christian retreat house and conference
centre serving the dioceses of Leicester and Peterborough and the national church.

●

Maintaining and growing Launde’s capacity to provide generous welcome, spiritual
refreshment and inspiration to groups and individuals, whether these are accessed at the
Abbey or online.

●

Caring for the gifts of place which enhance Launde as a site of refuge and beauty to which
pilgrimage is made.

●

Ensuring robust and effective management and performance of staff, finance etc. in line with
the business plan agreed by the trustees.

●

Ensuring the provision of ministry at the Parish Church of Loddington with Launde, which is
dependent on the Abbey. The Warden will be licensed as Priest-in-Charge of the parish.

Main responsibilities
Spiritual and leadership
●

In line with the Trustees’ vision, and within emerging possibilities for retreat houses, to
develop Launde further as a crucial resource for the Church of England, leveraging its central
location and reputation for hospitality.

●

To resource the spiritual life of the Abbey by ensuring a rhythm of worship which embraces the
needs and contributions of those who work and visit there, and which is accessible physically
and online.

●

To develop and lead innovative and cutting-edge programmes of retreats, conferences and
other events, taking into account the needs of the sponsoring dioceses and opportunities for
serving the national church, both on site and online.

●

To be the public face of Launde and actively promote it locally and nationally.
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●

To maintain and build relationships with the direct and indirect stakeholders in Launde

Management
●

To deliver the vision for Launde Abbey as endorsed by the Trustees, and in particular to
implement the new business plan when completed,

●

To lead and inspire all who work or volunteer at the Abbey to deliver an exceptional level of
hospitality and service to all visitors and guests.

●

To provide appropriate working conditions for all engaged with Launde and in particular to:
○

Take responsibility for oversight, implementation and management of safeguarding
policies and procedures, keeping up to date with best practice and learning

○

Lead the Senior Management Team in responsibility for implementing trustee
aspirations in respect of diversity, equality and inclusiveness, and in Health and Safety
and security at the Abbey

○

Be line manager for the Deputy Warden, Chaplain and Business and Operations
Managers

●

To protect and enhance the landscape and built heritage assets

●

To ensure the financial sustainability of the Trust, and in particular to optimise the balance
between activities within the Trust’s charitable objectives and supporting activities providing
commercial income.

●

Together with the Trustees and senior team, to respond constructively to challenges as they
emerge from time to time.

Priest-in-Charge of Loddington with Launde
To undertake parochial duties as Priest-in-Charge of Loddington with Launde including ensuring
ministry for the monthly Sunday service in the parish church. These duties, alongside links with the
wider deanery, are expected to occupy 10% of the Warden’s time. A revised deanery plan is under
consideration but there is no expectation that the time allocation will increase.
This ministry may be shared with other ordained staff at Launde Abbey.
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5. Person Specification
A person with distinctive gifts of insight, creativity and leadership who will enable Launde to continue
to serve the needs and demands of the church in ways that are financially and practically sustainable.
A resilient individual, tolerant of both rural isolation and a busy working environment.

The Trustees are seeking a Clerk in Holy Orders who:
●

Has the ability to inspire, equip and lead a team of people in the service of others.

●

Attends to their own spiritual life and discipline of prayer and prioritises their continuing
ministerial development.

●

Demonstrates experience of facilitating others to explore their spiritual gifts and to grow
vocations which in turn help others to grow.

●

Has a recognised skill in developing and communicating spirituality.

●

Has excellent interpersonal skills generally, and is attuned to work constructively,
ecumenically and with those of other faiths and no faith.

●

Has the ability to identify and develop untapped potential.

They will have some or all of the following:
●

A proven track record of leadership

●

Experience of developing and delivering spiritual retreats, workshops, training, conferences
and other events and activities

●

Familiarity with online work and worship

●

Excellent presentational and IT skills

●

Experience of change management in a medium size organisation.
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●

Experience of managing and developing a team with mixed skills and experience, comprised of
employed people and volunteers

●

Experience in commissioning and implementing a business plan.

●

Experience of managing financial planning and budgeting.

The successful candidate must be prepared to share in rostered overnight on-call responsibilities.
Given the locations of Launde and Loddington, they will need access to a vehicle and a valid driving
licence.
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6. Terms, conditions and application information
The Warden will be an employee of Launde Abbey Trust and will hold the office of Priest-in-Charge
under Common Tenure as a linked post. This is a senior role and the salary offered will accordingly be
up to the equivalent of an Archdeacon’s stipend. Access to the Clergy Pension Scheme
(non-contributory) is offered subject to confirmation by the Church of England Pensions Board.
The Warden will be provided with service accommodation in the Warden’s House on site for the better
performance of duties. The employment package is broadly commensurate with clergy terms and
conditions, but cannot replicate these exactly as this is an employed role.
The post is subject to an enhanced DBS disclosure.
Please apply by a letter setting out your interest, supported by a CV, to Lynn Phillips
(Lynn.Phillips@LeicesterCofE.org ). Short-listed applicants will be invited to join the trustees at
Launde on the evening of 20th May and to stay overnight prior to interviews on 21st May.
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APPENDIX 1
A theological vision for Launde Abbey
(The intention of this (abridged) paper is to stimulate a broad theological reflection on Launde Abbey's
vocation and ministry, reinvented for the particular time and context in which we find ourselves, that will
be the foundation of the next business plan, on which work is now beginning.)

Spirituality vs business
A continuing challenge for the Trustees and staff team is the balance between the spiritual and
business dimensions of the life of Launde Abbey. In summary, the spiritual dimension is everything to
do with the fulfilling of the vision of Launde as a place to encounter God, which includes being a house
of prayer, retreat, training and learning, conference and conversation, and Christian hospitality. The
business dimension is that which enables this vision to be delivered - the management of people,
plant and finances that sustain this place.
Defined like that, they are totally interdependent. But within that there is priority - Launde exists to
enable individuals and groups to encounter God, not just to be a successful business. If the latter is
prioritised, then what has been called "the soul of Launde" could be lost. Yet clearly a vision that is
financially unsustainable is equally destructive.
The headline of the current vision statement is "A Place to Encounter God". This idea catches both
dimensions of prayer and spirituality on the one hand, and mission on the other and helpfully holds
the two together. It also suggests something experiential and not just cerebral, which echoes the ideas
of worship and contemplation found in the Trust Objects. It does not define our reach as simply to the
local, but calls us to fulfil a national and ecumenical ministry.

A theology of place
The concept of encounter raises questions about what is it about somewhere that makes it a place of
meeting with God? Is it intrinsic to the place itself or is it dependent on the human relationships and
actions that happen there? What is the balance of place, people and God?

14

Warden of Launde Abbey

Launde is a naturally beautiful setting, nestling in the bowl of the surrounding parkland. The very
landscape serves to reinforce a message of entering a caring, protective, even womb-like space. The
outside world is not far away but here it is possible to withdraw and enjoy the beauty of both house
and garden. People come to Launde for all sorts of reasons, but one is that it is a beautiful place and
beauty is one route to the soul. But Launde is also more than a beautiful place. It needs to be a place
where people can come and acknowledge what they lack (like Mary at the wedding at Cana). As we
emerge from the pandemic, for many God will no doubt be encountered in places of loss, emptiness
and questioning. In Scripture, it is not only gardens and mountain tops which are places of encounter
but also deserts and solitary places. Launde might be both wilderness and oasis depending on the
context and experience of different guests. They can find solitary space but also welcome and
hospitality. God can be encountered in the privacy of a bedroom, the food and conversation of the
dining room, or the stillness of the chapel. Elijah needed to eat and sleep before he encountered God
in "the sound of sheer silence" on the mountain.
Here we come up against the more mystical dimension of place. For instance, many guests speak of
finding it easy to pray in the chapel or to sense God's presence. So does the place in some way carry
the story of the prayer and hospitality that has been offered here, or is the prayer and hospitality a
response to a place that is already special (or 'thin' to use the description of Iona attributed to George
MacLeod)? Perhaps there is no answer to that question. Sarah Coakley, writing about church buildings,
suggests that you cannot ultimately separate place and people: "buildings in which 'prayer has been
valid ' are more like people than stone or brick, because of their vibrant association with the folk we
and others have loved. They are not so much haunted as 'thin' to another world in which past, present
and future converge".
If place is important then we need to make sure that we resource care for the environment and the
aesthetic quality of the house and garden, as well as organising the site in ways that allow people to
experience Launde as a 'thin' place. Issues like access to the chapel and garden will need careful
thought.
In the end, we cannot just analyse the nature of Launde's special attraction, but acknowledge its
reality and ask what it requires of us to offer to the visitors, pilgrims and retreatants who make their
way here. The response to special places of prayer is not essentially utilitarian but to kneel, to adopt a
humble openness to where heaven touches earth. This is something of what Launde is here to enable.
There will be learning and conversation and an attempt to understand and gain perspective on the
world and our own circumstances. But there also needs to be the space and reverence to "look up and
inwards to mystery", to receive the ways God reveals himself in this special place.
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A certain sort of environment for living
The vocation to what David Ford describes as the creation of "a certain sort of environment for living"
feels important in today's (rightly) directionally focussed church. We also need places of stillness
where attention to being is as important as doing. We need sacred space to work out whether the roots
of our motivation are truly grounded in the mission of God rather than in anxiety about institutional
survival. In short, we need depth - to know ourselves more fully and to know God more deeply. We
encounter God when we make space for the mystery of his immanent, indwelling presence, and
commit to honestly facing the truth about ourselves, the world, and supremely God as revealed in
scripture and experience.
Launde's essential ministry is about encouraging and deepening Christian faith and discipleship
particularly through prayer and spirituality. The nature of our ministry will be reflected in our
programmes and the extent to which we respond pastorally to the post-pandemic world (for example,
in the provision of counselling).
While we may think of our calling as primarily to offer spiritual refreshment to the faithful, there will
always be an outward mission focus as well. We want to be a "home for the searching soul" for whom
the route to faith might be through the way God is encountered in a place like Launde. Part of this will
mean reaching out beyond the obvious, natural guests to those who might struggle to come (for all
sorts of reasons). And we need to manage the tension between Launde the contemporary retreat
house and Launde the historic house open to the world, as part of our Christian mission. We have
plenty of opportunities for outreach, through educational or social events, but such activity will
always be in tension with those who have come for retreat and silence. We cannot realistically
eliminate that, but by acknowledging it, we can seek to make it as creative as possible, including
through the development of our buildings.

Community
Despite the dispersed and diverse nature of the Launde 'community' it is amazing that people talk of it
as an experienced entity. We are a hybrid model of community: a little bit monastic in the rhythm of
prayer and worship we offer, partly ministry orientated and partly business orientated. Furthermore,
there is the increased sense of being a virtual community and we will need to resource that dimension.
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Core business
We also need to define our core business, probably along the lines of "A Christian retreat house and
conference centre offering hospitality that will enable people to encounter God and take the next step
on their spiritual journey". Although we believe that pursuing this core vision can be financially viable,
there will be the need to look to other income streams to support the business. It is relatively easy to
define those activities which are close to our core vision and have high income potential (e.g. the
Launde Programme and the conference business); or those activities that still feel an important part of
what Launde is about but have a lower income potential (e.g. personal retreats or our schools
programme). Discounting activities which are not central to our vision and have low income potential
is also straightforward. More complex are activities with high income potential but which do not seem
(at least at first glance) to be fulfilling our core purpose. Careful discernment will be needed here – the
nearer something is to our core purpose the better. So, for example, weddings could both generate
good income and be an opportunity for ministry and spiritual growth.
The business plan needs to serve this theological vision for Launde's ministry and reflect 'the soul of
Launde'. It is the servant of the vision, but its effective implementation is essential for the vision.
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APPENDIX 2
The History of Launde Abbey
An Augustinian Priory was founded on this site in the years around 1119 and for two centuries was a
very important ecclesiastical centre. The 12th Century Chapel, which is at the heart of the present
Abbey’s life, remains from this time. Probably a side chapel of the original priory church, it provides an
intimate and inspiring place of prayer and worship.
The Priory went into decline aﬅer the 1300’s and was dissolved by Henry VIII under Thomas Cromwell
in 1538. Cromwell then purchased Launde for himself but lost royal favour and was executed before he
ever came to live here. His son Gregory was largely responsible for converting the Priory into the house
you see today. His monument is in the chapel together with his wife Elizabeth (née Seymour, sister in
law to the king).
The house and estate passed through various families until bought in 1956 by Cecil and Lillian
Coleman, who then gave it to the Diocese of Leicester in 1958. The then Bishop, Ronald Williams,
turned down the idea of it becoming the Bishop of Leicester’s Palace and it became the diocesan
retreat house and conference centre, as well as, for a time, a theological college for mature ordinands.
In 2010 management of Launde was transferred to the newly formed Launde Abbey Trust, and the
Abbey became also the retreat house for Peterborough diocese.
Between 2008 and 2011 major refurbishments were undertaken first in the stables and then more
extensively in the house, with a new kitchen, dining rooms and reception, and all bedrooms becoming
en-suite. Continuing improvements have included the installation of a lift down to the chapel and two
Shepherds Huts in the garden for private retreatants, and most recently the refurbishment of the
stables block.
Today the surrounding parkland is let to a local farmer and managed under the Countryside
Stewardship Scheme. Launde also owns two nearby woods, Launde Big Wood and Launde Park Wood,
which are managed by Leicestershire and Rutland Wildlife Trust. Many people come to explore the
surrounding countryside and walk the local footpaths.
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APPENDIX 3
The Warden’s House

The modern Warden’s House is situated in its own gardens to the south of and secluded from the main
Launde Abbey buildings. The ground floor consists of entrance hall with cloakroom, under stairs
cupboard and direct access to study, inner hall with access to large lounge with dual aspect windows,
french doors and wood burning stove, separate dining doom, large family breakfast kitchen with fitted
units, space for fridge freezer and dishwasher, separate utility room with oil fired central heating boiler
and plumbing for washing machine, access to rear garden.
The first floor, accessed by stairs from the inner hall, consists of a master bedroom with en-suite
shower room, three further double bedrooms, family bathroom, and airing cupboard, all off a large
landing; there is access into the roof space.
The house is centrally heated by an oil fired boiler, is fully double glazed, cavity wall insulated and is
connected to the main abbey fire alarm. The gardens are mainly lawn with some planted areas; they
are surrounded by a hedge for privacy.
At the front of the house, off a private drive, is a double garage with up and over doors and a side door.
The nearest shopping centre is the Rutland county town of Oakham (6 miles) which has a selection of
independent shops and supermarkets, a twice weekly market and a monthly farmers’ market. A
second market town, Uppingham, is 7 miles distant and farther afield Stamford, Leicester, Kettering
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and Peterborough are commutable distances and offer wider ranges of cultural, sporting and retail
activities.
There is a CoE primary school at Tugby (4½ miles) and secondary schools in Oakham and Uppingham.
The area also has a number of boarding schools.
Oakham railway station is on the cross-country line connecting, via hourly services, to main line
north-south routes at Peterborough, Leicester and Birmingham.

20

Warden of Launde Abbey

APPENDIX 4
Loddington with Launde Church

St Michael and All Angels church stands a little apart from the village of Loddington, and 1½ miles from
Launde. The building is Grade II* listed and requires attention to its roof. As the two Church Wardens,
along with the PCC, look after the fabric and care of the church, there is no expectation that the
Priest-in-Charge will need to become closely involved with such matters. The parish has maintained
the level of its gift to the diocese over recent years. The PCC meets four times a year.
There is a service of Holy Communion at 11.00am on the first Sunday of every month. In addition there
are special services for Easter, Christmas, Remembrance Sunday, Harvest and Mothering Sunday.
The Electoral Roll stands at 11 (the local population is a little over 100) but services have an average
attendance of around 20 with visitors from Launde Abbey and other villages.
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APPENDIX 5
Location of Launde Abbey
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