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“We will take the perspective of
customers and take a step closer.
KGRN Will be a reliable partner to
support bigger dream and higher
value of customers”
CA Gopu Rama Naidu

KGRN Accounting Associates
Founder & Managing partner
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Who we are
KGRN Accounting Associates founded in September 2007 that provides services
of auditing, accounting, controlling, tax and financial advisory. We
are
Independent partner of 3E Accounting, Singapore. With a presence in more than
60 countries, KGRN Accounting Associates is one of the leading independent
network of accounting firm..
Our client base varies from large multinational groups to private sector clients.
With proactive approach we are trying to offer valued services to our customers
providing more efficient management of finance in term of Audit, assurance, tax
advices, reducing costs, increasing cash flow and control of the entire business
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Countries
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Years

25 K
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served

100+
Employees

“We add value to your business”

Value Proposition
KGRN Accounting Associates objectives is to be best in the industry by adding
value to customers in everything we do. We use our industry knowledge to
unleash clients value.
KGRN provide Audit,Accounting,Tax,Consulting and Advisory services ,
delivering a consistent set of financial and accounting capabilities based on
years of industry knowledge.
Our role is to add value to our customers and to serve what they need to
enhance their business.

We believe you should select KGRN for the following reasons to provide the
services you seek:







Strong regional player for more than 12 years.
Standard of our resources.
In-depth understanding of your business and industry.
Our tailor made deliverables
Global and local insights
Value for money and cost effective solutions
Standards

Deliverables

Cost

Our Purpose: Empowering

clients through
world class service

KGRN Services

Audit

Accounting
Tax
Advisory

Financial Statement Audit
Other Assurance Services

Outsourced
Accounting
V.A.T
Excise Tax

Deal Advisory
Risk Consulting
Management Consulting

Audit
Our focus is to understand client in term of developing a business, its expectations,
business risks and opportunities.
KGRN’s approach rests on the pillars of integrity, quality and independence. We
have put in place an efficient audit process to assess financial information effectively.
It enables our professionals to understand the unique elements of the business, its
culture, the industry it operates in, and identify competitive pressures and the
inherent risks associated with it.

Financial Audit Statement
We at KGRN believes that independent auditors perform a vital role, acting as
trusted intermediaries between the providers of business information and the users
of that information. In the wake of the economic crises and scandals in the past few
years, stakeholders want more transparency, which we are committed to provide by
changing the way we operate, understanding their requirements and adopting new
processes that enable us to make audit more relevant and raise the bar on quality.

Other Assurance Services
Other forms of assurance and attestation reporting include internal controls
review agreed upon procedures report and other types of self-reporting.
Organizations have realized that financial statements alone do not adequately
communicate either opportunities or business risks. KGRN’s nonfinancial
assurance services helps organizations learn how to define, capture and report
on non-financial indicators. This helps them find new ways to safeguard their
reputations, build trust among their stakeholders and ultimately improve their
corporate performance.
Furthermore, organizations require and can benefit from assurance that goes
beyond the traditional external audit. As auditors, we can apply the same skills,
rigor and robust challenge to many areas of your business that can be quantified
and measured.

Independent and objective assurance on financial and non-financial information,
transactions and processes adds credibility to an organization’s disclosure or
reporting of information, particularly when such disclosure or reporting is not
required by any law or regulation.

Accounting
KGRN has been providing outsourced accounting services for many years, and
is extremely qualified to effectively communicate your organization’s financial
condition and performance. With years of experience working with various
accounting ERP software's, KGRN has a deep pool of knowledge, experience,
and niched expertise.
Our staff members are fully cross-trained in accounting services, with many
being CPA’s. Whether the services include preparing a month-end close,
budget-to-actual reports, or creating best practices—we at KGRN understand
the importance of financial transparency. Regulatory compliance and the
challenges of a shifting economy continually raise questions that can only be
answered by qualified, trusted professionals.

Our Range of Specialized Services Includes:









Creating chart of accounts as per company structure & management
requirements
Preparing and verifying balance sheet as of the cut-off date approved by
the management
Setting up procedures to make sure the financials are recorded accurately
Recording of monthly transaction including sales, expenses, bank entries,
etc.
Booking of monthly entries including depreciation, accrual, prepaid
expenses and etc. before closing the books of accounts.
Evaluation of financial statements
MIS reports as per management request (aging report, cost center analysis,
revenue and cost trend analysis)

KGRN offers Cloud based online accounting services to help
the startups to reduce their cost and empower them to
achieve their business goals

Tax – Value added tax
KGRN comprises of highly qualified professionals with extensive local and
international experience.
Our professionals have more than 100 years of combined experience in tax law
and regulations. We believe that our team of professionals and our
understanding of UAE Tax law, regulations and practice helps us deliver quality
service to clients.
With our expertise in offering valuable VAT consultancy services we strive to
eliminate VAT compliance burden by giving you transparency and
understanding of the ever changing tax regulations, thereby helping in
improving your compliance risk management and your cash flow.
Our range of services includes:









VAT Registration
Guidance with Tax Invoice
VAT Accounting
VAT filing
VAT Amendment
Filing re consideration form for VAT
penalties
VAT Deregistration
VAT Audit

KGRN offers
FREE V.A.T
consulting
for startups.

Tax – Excise tax
Excise tax was introduced across the UAE in 2017. Excise tax is a form of
indirect tax levied on specific goods which are typically harmful to human
health or the environment.
The introduction of Excise Tax on Sugar & Sweetened Beverages and other
Tobacco-related products brings a significant change to all businesses that
import, produce or trade-in those products in UAE and its more critical than
ever to manage indirect tax compliance and cash flows.
KGRNs excise tax experts is well informed and understands the nuances of
laws and regulations, the importance of deep industry knowledge and the
growing role of technology experience.

Our range of services includes:


Registration



Identification of excise Goods



Stock certification



Registration of products



Return Filing



Excise Tax Audit



De-Registration

KGRN offers
FREE Excise
tax
consulting

Advisory – Deal Advisory
KGRN’s approach rests on the pillars of integrity, quality and
independence. We have put in place an efficient audit process to assess
financial information effectively. It enables our professionals to understand
the unique elements of the business, its culture, the industry it operates in,
and identify competitive pressures and the inherent risks associated with it.

Buying a business
The path to an acquisition is marked by several crossroads, and involves a
host of questions and considerations. From identifying target markets,
technologies, products and potential targets to running an efficient process,
we can help you move forward with confidence and realize maximum value.

Integrated services across the transaction lifecycle:




Deal strategy Option identification Evaluation
Deal execution Pre-close
Value realization

Selling a business
Securing the best value for a divesture is a complex process that involves
gaining a more objective view of your company and a more nuanced
understanding of the current market conditions, as well as divining the
agendas of the buyers seated across from you. KGRN can support you
through every phase of the lifecycle, from identifying potential buyers and
creating a competitive bidding environment to helping enhance the value
of your retained business.

Integrated services across the transaction lifecycle:
 Portfolio strategy
 Exit options Prepare for exit Deal execution Pre-close
 Post-close

Advisory – Risk Consulting
KGRN’s Advisory Risk Consulting professionals help organizations transform risk into
enduring competitive advantage while addressing their most complex business issues
and integrating risk into strategies. We provide practical ideas and informed risk
perspectives, tailored to the clients’ circumstances.

Accounting Advisory Services (AAS)
We help our clients on a range of important matters that have significant accounting
ramifications.

Our key service offerings include:






IFRS Conversion and Accounting Change Services
Fixed assets management solutions Financial Reporting Process Advisory
(Accounting Policies & Procedures, Authority Matrix)
Financial Reporting Support (Regulatory Accounting and Reporting, Accounting
Co-Sourcing, Financial Reporting Outsourcing)
Accounting Knowledge Management and Training Solutions

Internal Audit Risk & Compliance Services (IARCS)
We help clients to improve their internal control environment, governance and risk
management.

Our key service offerings are as follows:
 Internal Audit Co/Outsourcing, Establishing Internal Audit Functions Risk
Assessment & Audit Planning ,Evaluating Internal Audit Departments, Corporate
Governance Advisory, Enterprise Risk Management Governance, risk and
Compliance Major Project Advisory
 Regulatory Compliance and Inspection

Advisory – Management Consulting
Today, we know better than ever how interconnected we are in the global
economy. Recent years have seen rapid changes in established and emerging
markets, high levels of geopolitical risk affecting major economies and the
continued impact of a financial crisis that rippled around the world. No matter
what country they call home, today’s businesses must operate in the wake of
persistent and shifting global forces. From our work with a number of
organizations across the emirates — large and small, private and public — we
know UAE enterprises and organizations are seeking greater value and new ways
to transform in a rapidly changing environment and to realize new opportunities.

KGRN's Management Consulting service lines include the following;

Strategy & Operations
Our Strategy & Operations function in the Marketing Consulting service line helps
organizations develop efficient and effective operations in support of their
strategic business objectives and financial goals. It empowers them to make the
right business decisions that help improve the performance of their businesses
and create business capabilities that meet and exceed the emerging requirements
within the market.

Financial Management
The finance function must be aligned with the business strategy and provide
financial analysis and insight to support corporate decision making, while also
meeting legal and regulatory requirements. Focused at helping to maximize the
finance function’s performance and increase its value to the business, we at
KGRN provides a range of financial management services, from efficient finance
operations to effective decision support, helping organizations to emerge as
leaders in finance.

Advisory – Management Consulting
IT Advisory
An effective, well-managed IT system is one of the most valuable business
advantages an organization can secure. The right technology, properly
implemented, appropriately managed and monitored, can lead to significant gains
in growth and efficiency. It is essential to receive sound business advice to ensure
technology risks are managed. For example, we know that IT is challenging to get
right and expensive to get wrong not only in terms of the financial impact, but also
in terms of lost efficiency and potential regulatory infringements.

Company formation services
We understand that setting up a business in a foreign country is truly a hectic task and
so, we look to assist our clients in taking accurate and optimal decisions. Whether the
matter pertains to company formation, licensing, incorporation, visa, consultation or
professional advice, we have always been the ones to step up.
KGRN’s consultants are well informed and understands the nuances of regulations,
the importance of deep industry knowledge and can give you the best solution for
your new venture in UAE.

Our key service offerings include:





Mainland company formation
Free Zone company formation
Offshore company formation
Assistance in Bank account opening
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Contact
Gopu Rama Naidu

Managing Partner

M: +971568778858
E: gopi@kgrnaudit.com

Devang Bhatt

Consulting Partner

kg@kgrnaudit.com

M: +971565493295
E: consult@kgrnaudit.com
Ravi Thanki

Head of Audit & Assurance

+971-45570204

M: +971566799501
E: ravi@kgrnaudit.com

Manish Sharma

3205,The Prism Business Bay,
Dubai,U.A.E

Head of Taxation
M: +971527836406
E: manish@kgrnaudit.com
Sudhakar Varadharajan

Head of Marketing and client services

Follow us

M: +971526320191
E: sudhakar@kgrnaudit.com
Murali Krishnan

Head of Technology
M: +971545867772
E: manish@kgrnaudit.com

www.kgrnaudit.com

Sutapa Deb

Head of HR & Admin
M: +971527836715
E: sutapa@kgrnaudit.com

