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1 Corinthians 16 v13-14  

 

We are a loving community of courageous learners, building resilience and hope for 
the future based on our caring Christian foundation.  
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GRAZELEY PAROCHIAL PRIMARY SCHOOL 
VISION and CURRICULUM INTENT 

OUR SCHOOL VISION 
 

'Be courageous; Be strong; Do everything in love’  
1 Corinthians 16 v13-14  

  
We seek to create a loving community of courageous learners, building resilience and hope for the future based on a 

caring Christian foundation. 
 

 
OUR CURRICULUM INTENT 

 
We meet the needs of the individual learners at Grazeley by providing opportunities to be independent, be responsible 
and to build resilience. They develop and build a growth mindset by learning from their mistakes, embracing challenges 
and persevering when it is difficult.  
 
Children are taught how to build relationships amongst their peers, across the school and within the wider community, 
through our Christian values.  They will understand how to be kind and recognise and acknowledge kindness in others. 
We value and embrace difference and use our experiences to deepen our understanding about diversity, taking every 
opportunity to support children to build a global view and respect others’ faiths and ideas. 
 
Children apply skills and knowledge they have learned across our curriculum and are encouraged to make connections 
between their learning.  Children benefit from broadening and enriching experiences which are designed to anchor their 
curriculum knowledge memorably and meaningfully. Consequently, children build cultural capital preparing them for the 
next stage of their education journey and to be successful adults in the wider world. 
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GRAZELEY PAROCHIAL PRIMARY SCHOOL 
REVIEW and TARGETS  

School review 
of 2019 - 2020 

NB: Due to Covid-19, the review of the targets is more limited than it might have been in “normal” circumstances.  

To improve phonics provision in FS, Y1, Y2 and Y3 to provide access to reading for all and to develop a whole school reading strategy to 
improve reading outcomes 

 Support from Whiteknights Hub was very supportive and helped to form an action plan for phonics development as well 
providing funding for resources 

 Staff training has supported teachers and teaching assistants to feel confident and deliver high quality daily phonics lessons. 
These have been monitored regularly by SLT and feedback given to support staff to continue to improve 

 Parents have been supported through parent workshops in FS and Year 1 
 Phonics has been a high priority, tracked and monitored carefully – pre lockdown (Feb 20) 97% of Year 1 pupils were on 

track to pass the phonics screening in June, with 63% already passed a practice screening. 

 All reading books now closely match phonics scheme 

 One-to-one programme efficiently supported the lower achieving pupils in Y1 – 3 
 Key assessments and meetings in the summer term ensured staff are prepared to start phonics from very beginning of 

Autumn term. 

 A reading strategy was developed for the school following high quality training and the profile of reading was raised but data 
impact not seen yet. 

 Key text progression document has begun but still needs more work following development of new Grazeley curriculum. 

 Deputy Headteacher has established herself as English KS1 Leader and has supported both the KS2 English Leader and 
Oracy Leader since joining the school in January. 

To review and revise Grazeley school curriculum to ensure we are meeting the needs of Grazeley learners 

 In September 2019, the staff finalised the curriculum intent, considering the needs of Grazeley learners and embarked on 
planning a 2 year rolling programme. 

 In February 2020, the process of planning the curriculum was reviewed and the Headteacher and Deputy Headteacher 
developed a concept driven long term overview to ensure curriculum units demonstrated a clear sequence. 

 Subject leaders, with support from the HT and DHT then developed progression documents. mapping documents and intent 
statements for their subject ensuring that they had ownership of their subject and they could articulate a child’s journey 
through Grazeley in their subject. (PSHE, RE, Science, History, Geography, Art, DT complete) (PE, Computing, Oracy 
partially complete) (MfL Music still to complete) 

 Medium term planning for September using the new framework is now complete.  

 Picture News has been established since September and is an integral part of weekly worship. 

 Future Stories Day was conducted online this year due to COVID19 and children were able to watch videos from a range of 
people discussing their career.  

To improve Maths outcomes for all children through delivery of a mastery approach 

 Maths Leader joined the TRG programme (allowing the sharing of good practice across a number of schools) and continued 
to attend BBO Maths twilights. 
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 White Rose Maths assessment resources and schemes of learning are used throughout the school to support the 
development of the mastery approach to maths. 

 Mastery Maths journey continues at Grazeley with: 
o Revised Mastery Maths and Calculation policies. 
o Integrated use of manipulatives (Numicon, cuisennaire, place value counters, bead strings, number lines, etc.)  
o Use of clear representation (Part-whole models, bar models, place value diagrams and pictorial representation) 

modelled in lessons and on learning walls.  
o A real and consistent ‘Keep-up rather than catch-up’ philosophy.  
o Ensure that mental recall of addition/subtraction and multiplication/division facts is built weekly through Maths Club 

work.  
o Use of sentence stems to ensure full-sentence responses and explanations, as well as the correct use of 

mathematical vocabulary. 

 Year 4 Multiplication Tables Check (MTC) was due to start in June 2020. In a pre-lockdown practice trial (3.3.20) with Year 4 
pupils, 37% scored 25, 67% scored 20 or more, 90% scored 15 or above. There is no comparable data at this stage as this 
was the first year it was due. 

 Weekly Maths Clubs from Years 1 to 6 (started in September, 2019), aim to build fluency in number bonds (Years 1 and 2) 
and times tables (Years 1 to 6). 

 To check on the impact of Mastery Maths, a comparison of age-expected attainment at the end of last academic year 
(Summer 2, 2019) with pre-lockdown attainment (Spring 1, 2020) suggests that overall, across all six years, more children 
are working at their age-related expectation in Spring 1 compared with the end of the previous academic year.   Specifically, 
over Years 1 to 6 (172 children where each child is 0.6%), there are roughly 28 less children working below their age-related 
expectation, 45 more children working at their age-related expectation, and 7 less children working above their age-related 
expectation. The impact on the higher achievers will be carefully explored this year to ensure the most able children are 
being stretched. 

To continue to sharpen systems to ensure subject leadership accountability   

 Cycle of review was improved and in place but was unfortunately disrupted by Covid-19.  
 Headteacher was monitoring Action plans and holding staff to account for the actions but again this was disrupted by 

Covid19 

 Subject leaders have been supported by the Headteacher and Deputy in the writing of progression documents which has 
enabled a greater confidence and knowledge in their subject across the school. 

To review the school’s Christian vision to ensure it reflects biblical teaching and the needs of the Grazeley community  

 A working party consisting of members from all stakeholder groups, including the local vicar, worked together to proposed 
new vision to the school community. 

 All stakeholder groups were consulted on this proposed vision and gave feedback on the vision. The diocesan advisor was 
also consulted. 

 A vision was finalised by the working party, approved by the governing body at the FGB in July and shared with the whole 
school community via the final newsletter of the year.  

To further develop greater depth outcomes across the school 

 Senior leaders analysed and understood the story behind the previous year’s data and the lessons from individual stories. In 
Year 2 and Y ear 6 the main issue is GDS Maths, again stipulating the need for further work here (see above|) In Year 6 
SPAG GDS also sits below national – this will feed into the English Action Plan again this year. 
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 A greater emphasis on greater depth was discussed when target setting, particularly in Year 2 and Year 6 and staff set 
ambitious targets. 

 The school has no data for Year 2 and Year 6 due to Covid-19 

Ofsted report  
September 

2019: 

What does the school need to do to improve?  

 The curriculum is not yet fully formed. Leaders need to ensure that careful planning across all subjects enables 

pupils to build on their prior learning, within lessons and over time.  

 Subject leaders do not monitor closely the provision in their subjects, or use this information to inform plans for 

development. Leaders need to ensure that subject leaders further develop their skills in supporting and challenging 

teachers so that agreed approaches to learning are delivered consistently well.  

 The teaching of reading should be prioritised by the school. Leaders need to ensure that the planning and teaching of 

reading closely matches pupils’ needs. Children do not get off to a prompt start in learning their phonics. Leaders 

need to monitor the teaching of phonics to ensure that teachers are skilled and confident and that pupils acquire 

these early reading skills rapidly. In the early years, children should experience success in early reading by having 

books that are matched to their phonetic ability. Those pupils who struggle to keep up or fall behind should have 

teaching that tackles their misconceptions and helps them to catch up swiftly. 

SIAMS report 
July 2016: 

Areas to improve 

 Embed the progression of skills document for Religious Education (RE) into an assessment framework that clearly 

informs planning, assessment and tracking procedures. 

 Develop and articulate a clear Christian pedagogy based upon love, peace and hope that informs and shapes the 

workings and outcomes of the school at every level, including governance. 

 Develop a diverse range of creative and meaningful opportunities for adults and children to encounter prayer so that 

prayer has a central importance to the life of the school. 

 Utilise the arts to develop the external environment in order to deepen and make visible pupils’ understanding of The 

Trinity and prayer. 
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GRAZELEY PAROCHIAL PRIMARY SCHOOL 
STRATEGIC PRIORITIES 2020-2021 

 
1) To ensure the teaching of 
reading closely matches 
children’s needs through: 
 

 High quality phonics 

teaching 

 Rigorous tracking and 

assessment of phonics 

 A clear and focussed 

reading strategy  

 Strong links to the 

curriculum concepts  

 Dedicated leadership and 

rigorous monitoring of 

reading 

 A focus on children who 

have not passed phonics 

screening previously in all 

year groups 

 A focus on greater depth 

outcomes 

 Targeted plans for those 

children who struggle to 

keep up or fall behind 

 
2) To further develop and embed 
the new Grazeley curriculum 
through: 
 

 Centralising vision, RE and 

PSHE 

 Concept driven 

topics/projects 

 Subject leader responsibility 

and ownership of 

progression 

 Clear progression grids for 

every subject 

 Careful mapping of plans to 

ensure children revisit key 

learning regularly 

 Periodic reviews of 

curriculum implementation 

and efficacy 

 Continued Maths mastery 

work 

 Continued development of 

STEM 

 Dedicated senior leadership 

oversight and review 

 Sharing plans and engaging 

the wider community through 

school website and governor 

training 

 
3) To build confidence and 
further accountability in subject 
leaders through: 
 

 Improved action planning 

and milestone reviews 

 Clear performance 

management targets related 

to subject leadership 

 Support from local schools, 

sharing expertise and good 

practice 

 Close working relationships 

with key Governors 

 Peer to peer reviews 

 Setting ambitious targets 

 
4) To build a shared 
understanding and engagement 
in the school’s new vision within 
all aspects of school life through: 
 

 A review of the school logo 

and branding by all 

stakeholders 

 Including the vision on all 

school documents, letters 

and website 

 Sharing the vision with all 

stakeholders regularly  

 Exploring the role of the 

values within the vision 

 Underpinning plans and 

strategies with the vision  

 Reviewing impact of new 

vision on all stakeholders 

 Analysing the impact of the 

school vision on all subjects 

within the new curriculum  

 Exploring opportunities for 

children to reflect the vision 

through prayer and art for 

example. 
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Priority 1:   To ensure the teaching of reading closely matches children’s needs 

Objective 
What do we want to 

achieve?  

Success criteria 
How will we know that it’s 

working?  

Key People 
Who will lead? 
Who will help?  

Resources/ 
Training 

People, money, 
material, time 

Actions (and intended impact) 
What are we going to do and what difference will it make? 

Milestone 1 
November 2020 Milestone 2 

March 2021 Milestone 3 
June 2021 

To ensure new starters 
are prepared and ready 
for the phonics 
programme and make 
rapid and sustained 
progress 

 Children arrive at school 
with phonics experience 
and are ready to learn using 
the Read Write Inc. scheme 

 Parents understand how to 
support their children to 
learn the phonemes 

 By the end of FS, 85% of 
children are predicted to 
pass Y1 phonics screening 
and achieve a GLD 

EYFS Lead Read Write Inc. 
Phase 1 Sounds 
cards 

 Sound cards 
delivered to every 
new family (Children 
are familiar with 
Read Write Inc 
pictures and 50% of 
pupils recognise at 
least half of Set 1) 

 Videos for parents 
displayed on school 
website (Parents 
feel confident to 
teach their children 
the sounds 
correctly.) 

 Online Parent 
workshops in 
September support 
further confidence 
building and 
opportunities to ask 
questions (At least 
50% parents 
engaged with the 
school and are 
equipped to support 
their child with 
phonics) 

 Phonics data has 
been analysed and 
children struggling 
or falling behind 
have been identified 
and extra support 
has been given to 
support them 
(March data 
suggests identified  
children are 
beginning to catch 
up - at least 80% of 
Y1 pupils are on 
track to pass 
screening) 

 Parents of children 
falling behind or 
struggling have 
been supported 
through an 
additional phonics 
workshop or 1:1 
meetings to support 
them to help their 
child at home. 
(Parents feel more 
confident to support 
children at home) 

 

Phonics data and 
progress is continually 
tracked by English 
Leader and gaps have 
been addressed quickly 
throughout the year.  
(85% of children are 
predicted to pass 
phonics in Year 1 and 
achieve a GLD) 
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To enable children in 
Years 1-3 to quickly 
make progress in 
phonics and become 
confident fluent readers 

 Children’s teaching 
accurately matched to 
phonic attainment  

 Gaps in phonic 
understanding quickly 
identified and addressed 

 More than 90% of Y2 pass 
the phonic check in 
December. 

 All but identified SEN 
children in Y2 and Y3 no 
longer need specific phonic 
teaching by December 

KS1 English 

Lead 
Head Teacher 

Deputy HT  

SENCO 

Release time to 
carry out phonic 
checks in 
October & 
December 

 Impact of lockdown 
carefully analysed 
and children 
targeted for 
additional support 
(Teaching 
accurately matches 
children’s 
attainment -
evidenced through 
learning walks) 

 Routines and 
groups for teaching 
implemented and 
established 
(Children’s 
assessments to 
October show 
accelerated 
progress from Spr 
1) 

 Children who have 
never passed the 
phonics screening in 
any year group 
above Y2 assessed 
and support 
programmes put in 
place so they 
receive specific 
directed teaching to 
close gap in 
knowledge (October 
assessments show 
progress for each 
pupil)  

 Year 2 formal check 
Dec (97%+ children 
achieve a score of 
32 or more in the 
check) 

 Adults and groups 
reassessed and 
reallocated in 
response to pass 
rate of Y2 phonics 
check (Y2 & 3 
children move on in 
learning ; phonics 
teaching in Y1 able 
to be more finely 
tuned to attainment) 

 Y2 & above follow 
up check (All 
children not passing 
the screening 
before, pass the 
screening) 

 Year 1 formal check 
June (Number of 
children predicted to 
pass the check 
pass, including 
those identified as 
borderline. At least 
national average of 
85%) 

 EYFS end of year 
check (Groupings 
for next year set) 

To provide continued 
cycle of monitoring, 
training and support to 
ensure consistent 
teaching and learning 
in phonics 

 All staff teaching using the 
Read Write Inc Scheme 
consistently 

 

All phonics 
teachers 

Finance for 
training course 

 All staff watch a 
recap video on 
Read Write Inc 
phonics teaching 
(Staff skills in 
phonics teaching 
are revised) 

 Whiteknights revisit 
school (Areas for 
improvements in 
provision identified) 

 Suggested 
improvements 

 Four members of 
staff attend 2 day 
Read Write Inc 
training postponed 
from lockdown 
(Phonics teaching is 
consistent across 
the school; Staff 
confidence and 
expertise is high) 

 Those who attended 
training lead 
revision session for 

 Phonics teaching 
resources audited 
(Any resources 
wearing out are 
budgeted for 
replacement in the 
next academic year) 

 Fortnightly Learning 
Walk by KS1 
English Lead 
(Consistent high 
standards are 
assured; Staff 
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implemented 
(Phonics teaching is 
consistent across 
the school) 

 Fortnightly Learning 
Walk by KS1 
English Lead 
(Consistent high 
standards are 
assured; Staff 
needs for training 
highlighted and 
addressed) 

all staff (Phonics 
teaching is 
consistent across 
school) 

 Fortnightly Learning 
Walk by KS1 
English Lead 
(Consistent high 
standards are 
assured; Staff 
needs for training 
highlighted and 
addressed) 

needs for training 
highlighted and 
addressed) 

To review and improve 
the School Reading 
strategy 
 

 The school will have a clear 

strategy and consistent 

approach for the teaching of 

reading across the school. 

 Leaders will be confident that 

the teaching of reading is high 

quality and at least “Good” 

across the school. 

 Reading Action Plan identifies 

key actions to ensure 

continued development work 

and support for staff in this 

area 

 

 

 

 

English Leaders 

Time out of 
class for 
Learning Walks 
 
Staff Meeting 
time x2 
 
Librarian time x1 
afternoon per 
week 
 
£500 for guided 
reading books - 
KS2 
 

 KS2 English lead to 

monitor the teaching of 

reading across KS2 

through termly 

learning walks. KS1 

English lead to monitor 

the teaching of reading 

across the school 

through termly 

learning walks. 

(Consistent high 

standards are 

assured; Staff needs 

for training highlighted 

and addressed) 

 English Leaders 

review effectiveness of 

last year's plans and 

actions and analyse 

data available to write 

effective actions for 

this year (Action plan 

is purposeful and has 

clear intended impact 

linked to data 

outcomes) 

 School reading 

strategy summarised 

in document from FS 

& KS1 to KS2, shared 

with parents and on 

the school website. 

(School reading 

 KS2 English lead to 

monitor the teaching of 

reading across KS2 

through termly 

learning walks. KS1 

English lead to monitor 

the teaching of reading 

across the school 

through termly 

learning walks. 

(Consistent high 

standards are 

assured; Staff needs 

for training highlighted 

and addressed) 

 Guided reading sets of 

books used in for 

y4,5,6 audited and 

new sets of books 

ordered as needed. 

(Guided reading books 

closely matched to the 

reading attainment 

and age of children in 

each year group) 

 Staff have scrutinised 

Accelerated reader 

reports to look at time 

spent reading, 

frequency of and 

success rate in 

quizzes (Staff 

informed about 

 KS2 English lead to 
monitor the teaching of 
reading across KS2 
through termly 
learning walks. KS1 
English lead to monitor 
the teaching of reading 
across the school 
through termly 
learning walks. 
(Consistent high 
standards are 
assured; Staff needs 
for training highlighted 
and addressed) 

 English Leaders have 
continued to support 
staff and hold teachers 
to account to ensure 
children meet 
ambitious targets 
(Children meet targets 
below) 

 Data reflects the work 
throughout the year 
(80% of children 
across the school are 
meeting the expected 
standard for their year 
in Reading, 30% of 
children across the 
school are achieving 
above the expected 
standard – greater 
depth) 
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strategy showing 

progression and aims 

clearly visible to all 

interested parties) 

children’s reading 

habits and can target 

reading suggestions 

and direct as they 

need it)  

 English Leaders have 

analysed mid year 

data and identified 

where children/staff 

need additional 

support (tracking of 

pupils is rigorous and 

ensures pupils catch 

up quickly) 

 Action plan has been 

reviewed by Teaching 

and Learning 

Committee to assess 

progress and be a 

critical friend to 

English leaders 

(English development 

work is held to account 

and impact is 

assessed) 

 

 

To develop a diverse 
and appropriate 
reading spine which 
meets the Grazeley 
curriculum intent 

 A core reading spine is 
established for Year B of 
the new Grazeley 
Curriculum 

 A proposed core reading 
spine is in place for Year A 
of the new Grazeley 
Curriculum 

 Texts used to teach English 
are varied, relevant to the 
curriculum teaching and 
inspiring to the children. 

 Texts are matched 
accurately to children’s age 
and attainment 

English Leaders 

One afternoon 
per term’s spine 
working together 
Teacher 
Meeting time  

 Format for reading 
spine agreed (It is 
clear for users to 
see what texts to 
teach with) 

 Autumn Term Year 
B texts are planned 
by teachers and 
recorded in spine 
(Teaching through 
texts is effective and 
links well to 
concepts in the 
Grazeley New 
Curriculum)  

 KS2 texts are 
checked against the 
Accelerated reader 
levels and matched 
to age of children 
(Texts accurately 

 Spring Term Year B 
texts are planned by 
teachers and 
recorded in spine 
(Teaching through 
texts is effective and 
links well to 
concepts in the 
Grazeley New 
Curriculum)  

 KS2 texts are 
checked against the 
Accelerated reader 
levels and matched 
to age of children 
(Texts accurately 
match age and 
attainment of 
children) 

 

 Summer Term Year 
C texts are planned 
by teachers and 
recorded in spine 
(Teaching through 
texts is effective and 
links well to 
concepts in the 
Grazeley New 
Curriculum)  

 KS2 texts are 
checked against the 
Accelerated reader 
levels and matched 
to age of children 
(Texts accurately 
match age and 
attainment of 
children) 

 Year A texts have 
been proposed for 
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match age and 
attainment of 
children) 

all three terms of the 
Grazeley New 
Curriculum (A broad 
selection of texts 
that match the 
concepts being 
taught are used and 
a clear progression 
can be seen) 

To ensure Oracy is a 
key aspect of the 
Grazeley curriculum 

 Oracy led lessons are 
specifically planned into the 
Grazeley New Curriculum 

 All staff are confident in 
using the Oracy Framework 
to plan and teach  

 School has reached stage 2 
of Oracy framework with 
Oracy embedded into the 
wider culture and curriculum 
of the school 

Oracy Leader 
Deputy HT 

Three teacher 
meetings across 
the Year 
 
One TA meeting 
in the year 
 
One afternoon 
release to 
monitor Oracy 
within the 
Grazeley New 
Curriculum 
planning 

 Talking skills of 
children reviewed 
and routines and 
rules for talk 
partners etc re-
established 
following lockdown. 
(Children confident 
to use talk and use 
it effectively) 

 Third member of 
staff enrolled on 
Oracy training to 
continue over 3 
terms (Expertise in 
staff widened) 

 Staff (Teachers & 
TAs) trained by 
subject lead in 
running structured 
debate/ discussion 
formats with 
allocated roles 
(structured 
discussions form 
part of teachers 
teaching strategies) 

 Learning walk by 
subject lead 
(Identify strengths 
and weaknesses in 
oracy teaching and 
feedback to staff, 
offering specific 
support where 
needed.) 

 Staff (Teachers & 
TAs) training by 
subject lead in 
planning a series of 
Oracy lessons that 
build to a structured 
discussion (Oracy 
planning has 
progression to it) 

 Teachers plan a 
structured series of 
Oracy sessions into 
the Grazeley Spring 
term planning 
(Oracy teaching is 
embedded in the 
curriculum) 

 Third member of 
staff completes 
Oracy training  
(There are Oracy 
Trained staff in each 
team across the 
school (EYFS&KS1, 
Lower KS2, Upper 
KS2) to share oracy 
expertise in each 
team) 

 Subject Lead 
monitors Oracy 
sessions planned 
into the Grazeley 
Curriculum and 
suggests changes 
where they would 
improve the 
standard of the 
Oracy planning 
(Oracy is well 
planned and 
embedded into the 
curriculum 

 RE Lead trains staff 
in the use of Oracy 
for teaching RE 
specifically in 
debate and 
discussions (Oracy 
embedded into the 
curriculum) 

To develop and 
improve the school 
libraries 

 Grazeley School Library is 
well-stocked, well 
maintained and an inviting 
place which children are 
keen to use 

Deputy HT 

Training in the 
use of the 
Dewey 
catalogue 
system (online - 
no cost)  
 

 Phase 2 of library 
refurbishment is 
complete (Non-
fiction books have 
been audited and 
moved to new 
shelving) 

 Library volunteer 
trained in the Dewey 
system of 
cataloguing books 
(Books can be 
catalogued and 
ordered.) 

 Phase 3 of library 
refurbishment is 
complete (All book 
shelving is complete 
and allocated) 

 All books are 
catalogued 
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RAG rating: RED: not started action AMBER: action in progress GREEN: action complete 

  

 Non-Fiction books are 
catalogued according to the 
Dewey system 

 Children enjoy reading and 
read a broad range of 
authors – pupil 
questionnaire 

TA meeting time 
 
Stickers for 
Dewey System 
(May overlap 
with home 
reading book 
stickers in 
FS/KS1) 
 
New books 
(PTA funded) 

 Volunteer to 
manage the library 
recruited (Library 
has a champion and 
is better managed) 

 TAs from each class 
trained in using the 
library check out 
system (All staff 
using the systems 
consistently) 

 KS1 library books 
organised by 
surname of the 
author (School 
library system 
consistent with 
public library 
system)  
 

 

 Children trained in 
library systems 
eg.using book 
paddles to find 
books (Children use 
the library with 
confidence and 
purpose) 

 Analysis of gaps in 
books range - linked 
to curriculum has 
taken place, Staff 
and children have 
been surveyed.to 
find gaps in interest. 
(Books in the library 
kept relevant and up 
to date and books 
reflect/support the 
new curriculum) 

 Library displays are 
updated (Displays 
reflect children’s 
reading interests) 

 

according to the 
Dewey system and 
children trained in 
using the system. 
(Books are easy to 
find and use. 
Children understand 
the way the Dewey 
system works.) 

 This year’s award 
winning books are 
bought by the PTA 
(Library includes 
modern literature 
which inspires 
children to read 
more broadly – 
evidenced in pupil 
questionnaire – 
compared to 2019) 

 

Review and impact of Milestone 1: November 2020  
(T&L meeting 17th November 2020, FGB meeting 26th 
November 2020) 

Review and impact of Milestone 2: March 2021  
(T&L meeting 9th March 2021 FGB meeting 18th March 
2021) 

Review and impact of Milestone 3: June 2021 
(T&L meeting 13th July 2021, FGB meeting 20th July 2021) 
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Priority 2:   To further develop and embed the new Grazeley curriculum 

Objective 
What do we want to 

achieve?  

Success criteria 
How will we know that it’s 

working?  

Key People 
Who will lead? 
Who will help?  

Resources/ 
Training 

People, money, 
material, time 

Actions (and intended impact) 
What are we going to do and what difference will it make? 

Milestone 1 
November 2020 Milestone 2 

March 2021 Milestone 3 
June 2021 

To centralise the new 
school vision, RE and 
PSHE within the 
curriculum 
 

 All Subject Leaders will be 
able to articulate how the 
vision is central to how 
children progress within 
their subject. 

 PSHE and RE are 
prioritised at the medium 
term planning stage and are 
central to supporting 
children to answer the 
“question”  

Headteacher 
Deputy HT 
RE Leader 
All subject 
leaders 

Staff meeting 
time x 2 
 
Medium term 
planning time 
and support  

 Staff meeting 
delivered to staff 
exploring how the 
vision underpins 
their subject 
progression. 
(Subject leaders can 
articulate this) 

 PSHE Leader writes 
plans and supports 
teachers to prepare 
for the Spring term. 
(PSHE Leader is 
clear about how 
PSHE supports the 
development of the 
understanding of the 
“question” for each 
topic) 

 Curriculum news 
document has been 
revised to reflect the 
emphasis of the 
vision, PSHE and 
RE. (Parents will 
begin to recognise 
this.) 

 

 RSE plans are 
finalised and in 
place, support vision 
and policy as well 
as meet statutory 
requirements. 
(PSHE curriculum is 
completely in-
keeping with the 
needs of Grazeley 
pupils and school 
has met statutory 
duty.) 

 

 Staff meeting 
delivered to review 
impact of the vision 
within each subject 
(Staff are able to 
give tangible 
examples of how 
the vision has been 
central within a topic 
and what children 
have gained as a 
result.) 

 PSHE Leader has 
reviewed impact of 
PSHE through staff 
and pupil interviews 
and a work scrutiny. 
(PSHE Leader is 
able to analyse the 
outcomes and set 
new targets and 
actions for next 
year) 

 RE Leader has 
reviewed impact of 
RE through staff 
and pupil interviews 
and a work scrutiny. 
(RE Leader is able 
to analyse the 
outcomes and set 
new targets and 
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actions for next 
year) 

 

To continue to research 
and build on 
understanding of a 
successful curriculum 

 Grazeley Curriculum is 
underpinned by research 

 Staff understand the 
pedagogy supporting the 
Grazeley School Curriculum 
and work to continually 
review and improve lessons 
based on further research 

Headteacher 
Deputy HT 
All teaching staff 

Staff meetings x 
8 (Review staff 
meetings 
duplicate in 
section below) 

 Staff meeting 
recaps curriculum 
intent and subject 
leaders share the 
intents for their 
subjects (All staff 
have a common aim 
and purpose as they 
develop the 
curriculum) 

 Staff have read from 
pages 77 – 108 of 
the Pedagogy 
section of The 
Monkey Proof Box 
by Jonathan Lear 
and explored the 
new curriculum for 
examples of where 
children are able to 
be independent, be 
responsible and to 
build resilience. 
(Staff can make 
links between the 
research, the intent 
of our curriculum 
and examples to 
support this) 

 Staff meeting has 
been delivered on 
“Rosenshine’s 
Principles in 
Actions” by Tom 
Sherrington (Staff 
understand the 
impact of this 
approach and are 
prepared to 
experiment in class) 

 During review of 
Autumn Year B 
medium term plan, 
staff identify 
activities that clearly 
supported our 
curriculum intent 
and why they were 
successful. (Staff 
recognise how the 
intent drives the 
success of the 
curriculum) 

 Staff have 
experimented with 
the “Principles in 
Action” and have 
fed back successes 
and areas to 
develop further. 
(Staff are reflecting 
on practice and 
utilising research to 
improve practice) 

 Staff have 
understood SOLO 
Taxonomy and how 
it could be used to 
support the 
development of 
assessment 
documents – see 
assessment section 
(Staff have the 
pedagogical 
understanding to be 
successful in 
creating 
assessment 
documents) 

 During review of 
Spring and Summer 
Year B medium 
term plan, staff 
identify activities 
that clearly 
supported our 
curriculum intent 
and why they were 
successful. (Staff 
recognise how the 
intent drives the 
success of the 
curriculum) 

 Staff have had 
opportunities to 
explore Mary 
Myatt’s work on 
Curriculum and 
assess and review 
Grazeley’s 
curriculum against 
her principles (Staff 
are utilising  
research to assess 
and review 
Grazeley’s 
curriculum) 

 HT and SLT to 
review impact of 
research in the 
curriculum and 
identify further 
research to 
introduce to staff 
next year. (Key 
research drives 
improvement over 
time) 
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To complete all 
progression, mapping 
and intent documents 
for all subjects and 
medium term planning 
for Year B in-keeping 
with the intent of the 
curriculum 
 
 

 Grazeley Curriculum is 
complete at long term level 

 Medium term plans are 
complete and fully reviewed 
for Year B. 

 Staff are clear of the 
expectations for Year A 
completion and impact 

Headteacher 
Deputy HT 
All subject 
leaders 

Supply 
costs/HLTA +TA 
cover for 
document 
writing: 
 
Music – HT + 
support from FG 
(DC) 
 
PE – HT + time 
for MM to review 
 
MfL – AT (in 
SLT time) 
 
RE – SE (Thurs 
3/9) 
 
Computing – FG 
(DC) 
 
FS – SC (KT 
with support/JE) 
 
Time with Laura 
Barnes (DHT 
from Hawkedon 
- costs to LA) 
 
HT and DHT 
time to support 
teachers with 
planning 
 
Staff meeting 
time for writing 
of plans x 3 per 
term 
 
Review staff 
meetings x 3 

 HT and DHT have 
assessed which 
documents remain 
outstanding and a 
clear deadline is set 
for all outstanding 
subjects to be 
completed (Staff 
understand when 
their documents 
need to be 
completed by) 

 HT and DHT have 
reviewed and 
revised medium 
term plans for 
Autumn term 
checking they 
deliver the 
curriculum coverage 
required and 
children have 
opportunities to 
explore all key 
concepts (SLT have 
confidence that 
medium term plans 
are fit for purpose) 

 Medium term plans 
for Spring term are 
written. (Staff feel 
prepared for the 
term ahead and are 
gaining confidence 
in the writing of new 
plans) 

 HT and DHT have 
reviewed Curriculum 
in light of 
challenging question 
from Laura Barnes 
(HT and DHT are 
confident in 
curriculum and 
intended impact) 

 Medium terms plans 
have been shared 
with Laura Barnes 
and constructive 

 All progression 
documents, 
mapping 
documents, intent 
statements for every 
subject are 
complete and have 
been reviewed by 
SLT. (Grazeley 
Curriculum is 
complete at long 
term level) 

 Medium term plans 
for Autumn term 
have been reviewed 
and tweaked for 
September 2022 
(Staff have had 
opportunity to reflect 
on the reality of 
teaching the new 
curriculum and the 
impact it has had on 
the children.  
Curriculum has 
been reviewed and 
improved in 
preparation for the 
next time it is 
taught.) 

 Medium term plans 
for Summer term 
are written. (Staff 
feel prepared for the 
term ahead and are 
gaining confidence 
in the writing of new 
plans) 

 

 Medium term plans 
for Spring term have 
been reviewed and 
tweaked for January 
2023 (Staff have 
had opportunity to 
reflect on the reality 
of teaching the new 
curriculum and the 
impact it has had on 
the children. 
Curriculum has 
been reviewed and 
improved in 
preparation for the 
next time it is 
taught.).) 

 Medium term plans 
for Autumn term are 
written.(Staff feel 
prepared for the 
term ahead and are 
gaining further 
confidence in the 
writing of new plans) 

 Medium term plans 
for Summer term 
have been reviewed 
and tweaked for 
April 2023 (Staff 
have had 
opportunity to reflect 
on the reality of 
teaching the new 
curriculum and the 
impact it has had on 
the children. 
Curriculum has 
been reviewed and 
improved in 
preparation for the 
next time it is 
taught.) 
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advice and support 
has been shared 
with staff (Grazeley 
is gaining input from 
external support and 
improving 
curriculum) 

 

To review and revise 
assessment documents 
for every subject in the 
light of curriculum 
changes 

 Grazeley Curriculum is 
supported by assessment 
documents which enable: 

o subject leaders to 
identify progress in 
their subject 

o children to be 
tracked carefully 
and planned for 

o opportunities for 
children to gain a 
greater depth of 
understanding in a 
subject and be 
recognised for this 

HT 
DHT 
Subject leaders 

INSET Jan x1 
 
Staff meetings x 
2 

 HT has written an 
assessment 
summary identifying 
key assessment 
points in all subjects 
across the year, 
including all informal 
and formal tests 
(Staff are clear 
when each 
assessment point is) 

 Example 
Assessment 
documents have 
been created by HT 
and SLT for one 
subject (HT is 
prepared for INSET 
in January, staff will 
have a key example 
to base their work 
on) 

 During January 
INSET day staff 
have learnt and 
understand the 
theory of SOLO 
Taxonomy and 
utilised this to 
develop assessment 
documents for their 
subject from Y1-6 
(Assessment tool 
gauges depth of 
understanding 
rather than 
coverage) 

 Staff have assessed 
children in all 
Foundation subjects 
and subject leaders 
have collated 
assessments from 
Autumn term 
(Assessments are 
ready to be 
analysed by subject 
leaders) 

 Subject leaders 
have analysed 
assessments across 
the school, written 
this into their subject 
leader report and 
explored with class 
teachers regarding 
any dips or surges 
in data. (Subject 
leaders understand 
achievement across 
the school in their 
subject and are 

 Staff have assessed 
children in all 
Foundation subjects 
and subject leaders 
have collated 
assessments from 
Spring and Summer 
terms (Assessments 
are ready to be 
analysed by subject 
leaders) 

 Subject leaders 
have further 
analysed 
assessments 
compared to 
Autumn data across 
the school, written 
this into their subject 
leader report and 
explored with class 
teachers regarding 
any dips or surges 
in data. (Subject 
leaders understand 
achievement across 
the school in their 
subject and are 
confident to report 
this) 
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confident to report 
this) 

To ensure the Grazeley 
community is well 
informed about the 
Grazeley curriculum  

 Website is up to date 
promoting and 
demonstrating the success 
of the new curriculum 

 Governors understand and 
can discuss the Grazeley 
curriculum in order to be 
able to be a critical friend 
throughout its development 

 Parents understand and 
support the new curriculum 

HT 
SLT 
Governors 

Time for HT 
 
SLT meetings  
 
Governor 
training session 

 Website curriculum 
page is in a 
prominent place and 
includes a video 
explaining the 
concept behind the 
curriculum, all 
curriculum intents, 
the long term 
overview in a parent 
friendly format 
(Visitors to website 
can understand 
Grazeley 
curriculum) 

 Curriculum news 
documents are 
published on the 
website (Parents 
are able to access 
Curriculum news 
online and news 
documents support 
understanding of the 
curriculum) 

 Governor training 
has taken place, 
including the 
research behind the 
curriculum. 
(Governors 
understand and can 
discuss the 
Grazeley curriculum 
in order to be able 
to be a critical friend 
throughout its 
development) 

 Website page 
includes examples 
of work and 
photographs from 
Autumn term 
outcomes 
(Examples of work 
help to support 
understanding of 
Grazeley 
curriculum) 

 Teaching and 
Learning Committee 
are regularly holding 
HT to account for 
curriculum 
development to 
ensure is on track 
and making impact 
(Curriculum 
development is on 
track and impact 
has been 
measured) 

 Online Parent 
workshop has taken 
place to support 
parents with 
understanding the 
new curriculum 
(Parents have had 
an opportunity to 
understand their 
children’s learning 
experiences in more 
detail) 

 Website page 
includes examples 
of work and 
photographs from 
Spring term 
outcomes 
(Examples of work 
help to support 
understanding of 
Grazeley 
curriculum) 

 Parent Forum have 
feedback on the 
parents’ views 
regarding the new 
curriculum (Parental 
feedback has been 
sought and will 
influence SDP for 
next year) 

 

To further develop the 
mastery approach to 
teaching and learning 
mathematics 

 Maths subject leader has 

utilised TRG programme to 

support staff to further 

improve teaching for 

mastery 

Maths Subject 
Leader 

Maths Leader 

has been given 

a half-day every 

week to further 

develop Maths 

 Maths Subject 

Leader has signed 

up for TRG 

programme and 

action plan for year 

 Maths Leader has 

analysed mid-year 

data and identified 

where children/staff 

need additional 

 Maths Leader has 

continued to support 

staff and hold 

teachers to account 

to ensure children 
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 Maths Action Plan identifies 

key actions to ensure 

continued development 

work and support for staff in 

this area 

 Greater depth outcomes 

have been explored further 

and strategies have been 

put in place to increase 

performance for the more 

able 

 Parents understand maths 

mastery and how to support 

their children at home 

 

and support 

leadership work 

 

Staff meeting x 
1 

has been written 

and shared with 

staff and Governors 

(Staff and 

Governors are clear 

on the intended 

development work 

for maths) 

 Staff have been 

supported by Maths 

subject leader for 

“catch up” and 

“recovery” of Maths 

curriculum in their 

year groups (Staff 

are clear on the 

areas where they 

should specifically 

focus and have 

resources to support 

this work) 

 Maths Subject 
leader has explored 
reasons behind any 
dips in more able 
pupils (Maths leader 
is clear on reasons 
and has put into 
place strategies to 
address this) 

support (tracking of 

pupils is rigorous 

and ensures pupils 

catch up quickly - 

see tutoring 

tracking) 

 Action plan has 

been reviewed by 

Teaching and 

Learning Committee 

to assess progress 

and be a critical 

friend to Maths 

leader (Maths 

development work is 

held to account and 

impact is assessed) 

 An Online parent 

workshop has been 

delivered. (Parents 

understand mastery 

and how to support 

their children at 

home) 

 Staff meeting has 
been held utilising 
Maths Leader’s 
TRG training (Staff 
meeting has 
supported teachers 
to continually 
improve practice) 

meet ambitious 

targets (Children 

meet targets below) 

 Data reflects the 

work throughout the 

year (80% of 

children across the 

school are meeting 

the expected 

standard for their 

year in Maths, 30% 

of children across 

the school are 

achieving above the 

expected standard – 

greater depth) 

To continue 
development of STEM 

 STEM continues to support 
the Grazeley curriculum 

Science, DT and 
Computing 
Leaders 

Time to meet 
Evendons staff 

 Grazeley Science 
leader met with 
Evendons Science 
leader and HT and 
share overview, 
Science mapping 
and progression and 
received feedback 
on its development 
(Science leader 
feels confident in 
Science/ STEM 
curriculum) 

 Grazeley Science 
leader met with 

 Science leader, 
Computing Leader 
and DT leader have 
met to review the 
role of STEM within 
the new curriculum 
and where it is 
explicitly included. 
(Leaders feel 
confident that STEM 
is embedded within 
the Grazeley 
curriculum)  

 TAPS project has 
been reviewed and 

 Staff have planned 
and delivered a 
STEM week that 
excites and 
engages children in 
STEM, inviting 
visitors to speak, 
share resources and 
STEM careers  
(Children are 
excited and 
enthused by STEM 
and understand the 
key role it plays in 
their future) 
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RAG rating: RED: not started action AMBER: action in progress GREEN: action complete 

 
  

Evendons Science 
leader and plans 
have been made for 
joint projects which 
would 
support/enhance the 
Grazeley curriculum 
(Grazeley 
Science/DT/Comput
ing (STEM) 
curriculum is 
enhanced) 

 Science Leader and 
Y5 teacher have 
continued online 
involvement in the 
TAPS project and 
utilised the 
assessment 
materials (Materials 
and resources 
support the Y5 
teacher to plan and 
assess science) 

impact has been 
discussed with Y5 
class teacher. 
(Science leader is 
clear about the 
impact of Science 
assessment and the 
difference it has 
made to staff and 
pupils) 

 

Review and impact of Milestone 1: November 2020  
(T&L meeting 17th November 2020, FGB meeting 26th 
November 2020) 

Review and impact of Milestone 2: March 2021  
(T&L meeting 9th March 2021 FGB meeting 18th March 
2021) 

Review and impact of Milestone 3: June 2021 
(T&L meeting 13th July 2021, FGB meeting 20th July 2021) 

   



 

20 

 
 

 

 

Priority 3:   To build confidence and further accountability in subject leaders 

Objective 
What do we want to 

achieve?  

Success criteria 
How will we know that it’s 

working?  

Key People 
Who will lead? 
Who will help?  

Resources/ 
Training 

People, money, 
material, time 

Actions (and intended impact) 
What are we going to do and what difference will it make? 

Milestone 1 
November 2020 Milestone 2 

March 2021 Milestone 3 
June 2021 

To embed and improve 
new cycle of subject 
leadership 

 Subject leader reports are a 
comprehensive evidence of 
progress in a subject and 
reflect the governors 
understanding of a subject 

Headteacher 
Subject Leaders 
Governors 

INSET Jan x 1 
 
Time for 
Governor and 
Subject Leader 
meetings 

 Subject leaders and 
link governors have 
been reviewed to 
ensure strengths in 
subjects and an 
even spread of 
responsibility 
(Subject leaders 
and link Governors 
are well matched) 

 Allocation of 
subjects been given 
out at first Full 
Governing Body 
meeting with 
Teaching and 
Learning Committee 
members taking 
core subjects. 
(Governors are 
clear on 
expectations for the 
year) 

 HT has written an 
assessment 
summary identifying 
key assessment 
points in all subjects 
across the year, 
including all informal 
and formal tests 
(Staff are clear 

 Core subject link 
Governors have 
watched at least two 
lessons as part of 
link visit. (Link 
Governors have 
experienced their 
subject being taught 
and can understand 
the theory in 
practice) 

 Core subject link 
Governors to 
improve their 
response to the 
subject leader report 
following the 
feedback from the 
Teaching and 
Learning Committee 
18-19. (Subject 
leader reports 
clearly reflect 
Governor challenge 
and support) 
 

 Foundation subject 
link Governors have 
watched at least two 
lessons as part of 
link visit. (Link 
Governors have 
experienced their 
subject being taught 
and can understand 
the theory in 
practice) 

 Foundation subject 
link Governors to 
improved their 
response to the 
subject leader report 
following the 
feedback from the 
Teaching and 
Learning Committee 
last year. (Subject 
leader reports 
clearly reflect 
Governor challenge 
and support) 

 Staff have been 
presented with new 
action plan format 
using milestones as 
in SDP (Action 
Plans for 2021-22 
will reflect the SDP 
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when each 
assessment point is) 

 Action plans written 
by end of first full 
week in September  
(Plans are in place 
early in the year 
ready to ensure 
maximum impact) 

 

milestone approach 
to support regular 
review and 
accountability) 

Improve monitoring of 
subjects and 
accountability of staff 

 Subject Leader reports 
reflect a greater depth of 
monitoring from subject 
leaders 

 

 Action Plans are ambitious,  
SMART and demonstrate 
clear intended impact 

Headteacher 
Subject Leaders 

Performance 
Management 
meetings 
 
Time for 
Headteacher 

 Headteacher has 
ensured that 
teachers 
Performance 
management 
reflects the intended 
progress within a 
subject. (Subject 
leaders are clear 
about the expected 
work in their 
subject) 

 Headteacher has 
reviewed subject 
leaders action 
plans, ensured they 
are realistic and 
clearly demonstrate 
how the subject will 
improve throughout 
the year, offered 
feedback on actions 
plans where 
necessary and 
action plans have 
been amended and 
improved (Action 
plans are SMART 
and demonstrate 
clear intended 
impact) 

 Subject Leaders 
have assessed and 
highlighted progress 
with actions and 
reviewed impact so 
far (Action plans are 
reviewed and 
impact has been 
measured) 

 Headteacher has 
assessed subject 
leader progress with 
actions and 
addressed any  
concerns where 
subject leadership is 
falling behind 
(Subject leaders are 
held to account for 
progress and 
supported to ensure 
they are on track) 

 Subject Leaders are 
held to account for 
progress made on 
action plans 
(Performance 
Management target 
is reviewed and 
subject leader 
progress is 
measured against 
this) 

To improve subject 
leader confidence in 
understanding of the 
development of their 
subject across the 
school 
 

 Subject Leaders feel 
prepared and confident to 
talk about their subject with 
the Headteacher, 
Governors, visitors from LA, 
peers and Ofsted 

 Subject Leaders have an 
electronic folder containing 

Headteacher 
Subject Leader 
LA Adviser 
Governors 

Staff meeting x 
2 
 
INSET day Jan 
 
Teaching and 
Learning 

 Gillian Cole has 
delivered training on 
subject leadership 
(Staff are clear 
about subject leader 
responsibility and 
accountability) 

 INSET Day in Jan 
allowed opportunity 
to review Ofsted 
questions and 
ensure subject 
leaders can answer 
them. (Staff are 
confident to answer 

 All staff have written 
subject leader 
reports and 
Governors have 
responded and 
commented 
helpfully on the 
reports using the 
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RAG rating: RED: not started action AMBER: action in progress GREEN: action complete 

  

key documents to support 
them with challenging 
conversations 

Committee 
meetings 

 Core Subject 
Leaders have been 
invited to and had 
opportunity to report 
on the key concerns 
about their subject 
and how they are 
supporting staff in 
developing their 
subject (Governors 
are confident in core 
subject leaders and 
their plans for 
school 
improvement) 

questions about 
their subject ) 

 Subject leaders 
were asked to 
collate key 
documents in to 
support knowledge 
of subject in INSET 
day in Jan  (Staff 
have the tools to 
support them to 
answer questions 
confidently)) 

 Question and 
answer practice with 
peers from another 
school (Staff have 
experienced 
additional practice 
answering questions 
about their subject 
and have been able 
to share practice 
with colleagues) 

new guidance 
(Subject leader 
reports reflect 
practice and are a 
useful analysis of 
progress made and 
further actions to 
take) 

 Subject Leaders 
have all had an 
opportunity to report 
to the Teaching and 
learning Committee 
about progress in 
their subject – 5 
minute presentation 
(Staff feel confident 
about development 
of subject and are 
able to answer 
questions from 
governors) 

 

Review and impact of Milestone 1: November 2020  
(T&L meeting 17th November 2020, FGB meeting 26th 
November 2020) 

Review and impact of Milestone 2: March 2021  
(T&L meeting 9th March 2021 FGB meeting 18th March 
2021) 

Review and impact of Milestone 3: June 2021 
(T&L meeting 13th July 2021, FGB meeting 20th July 2021) 
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Priority 4:  To build a shared understanding and engagement in the school’s new 

vision within all aspects of school life   

Objective 
What do we want to 

achieve?  

Success criteria 
How will we know that it’s 

working?  

Key People 
Who will lead? 
Who will help?  

Resources/ 
Training 

People, money, 
material, time 

Actions (and intended impact) 
What are we going to do and what difference will it make? 

Milestone 1 
November 2020 Milestone 2 

March 2021 Milestone 3 
June 2021 

To share the new vision 
statement with all 
stakeholders 

 All stakeholders can 
articulate the vision 

 All stakeholders align their 
practice to the vision. 

Headteacher 
Deputy 

Meeting Time 

 The new vision 
statement and the 
thinking behind it 
has been shared 
with all stakeholders 
(All stakeholders are 
familiar with the new 
school vision) 

 Stakeholders have 
been challenged to 
reflect on where 
they are being 
‘courageous, strong 
and acting in love’ 
as they go about 
their daily work. (All 
stakeholders reflect 
on the relevance of 
the vision in their 
work) 

 CW sessions have 
been planned and 
delivered around 
sharing the school 
vision. (Children 
understand the 
Christian 
Foundation of the 
vision and can apply 
it to their own lives) 

 Teacher, TA, 
Governor, school 
council and Parent 
Council meetings 
have involved staff 
in evaluating how 
the school operates 
as a church school 
based on the vision 
for the SIAMS 
school evaluation 
around the vision 
statement. (All 
stakeholders are 
able to reflect on 
how the school 
operates in relation 
to the vision) 
 

 Impact of new vision 
on all stakeholders 
has been reviewed 
(Know how 
effectively the vision 
has been embedded 
in school life) 

 The impact of the 
school vision on all 
subjects within the 
new curriculum has 
been analysed and 
plans made for next 
year (Governors 
and staff are 
confident that the 
vision is embedded 
within the curriculum 
and plans for next 
year are in pace) 
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Create a new school 
logo and branding 
which reflects the 
revised vision 
statement 
 

 New school logo has been 
designed and adopted 

 All stakeholders can 
articulate the links between 
the vision statement and the 
logo 

 School vision and values 
are clearly seen on all 
documentation and the 
website. 

Headteacher 
Deputy 
Governors 

Finance to have 
the new logo 
created for 
uniform 
Meeting time 
with all 
stakeholders 

 Discussion with staff 
and governors 
about the 
streamlining of new 
logo with vision 
statement and how 
best to represent 
and record the 
history of the old 
logo and motto. 
(Staff and governors 
are supportive of the 
new branding 
process) 

 Children set 
challenge of 
creating a logo that 
reflects the new 
vision statement. 
These images used 
to create the new 
logo. (Logo has 
been developed that 
can be used on 
uniform and all 
paperwork.) 

 The history of 
Grazeley school old 
logo and motto 
recorded and 
displayed in frame 
in history area of the 
school. (Respect 
shown to history of 
the school) 

 Design for logo 
finalised and sent to 
uniform company for 
master to be sewn. 
(Uniform ready to be 
created with the 
new logo on it) 

 New logo visible on 
website and all 
documents and 
paperwork produced 
from this time. 
(consistency of 
branding obvious 
across the school) 

 Uniform with the 
new logo available 
for purchase. 
(Consistency of 
branding obvious 
across the school) 
 

Explore the role of the 
values within the vision 
 

 Links between the values 
and vision are made explicit 

 Courage added as a fourth 
value 

Headteacher 
Deputy 

Governor 
meeting time 
Meeting with all 
stakeholders 

 Discussion has 
taken place about 
the role of the 
values within the 
vision and the 
inclusion of courage 
as a fourth value for 
the school linked to 
the words of the 
vision . (Courage 
added as a fourth 
value for school) 

 

 Collective worship 

cycle has been 

amended to include 

reflection on all four 

values throughout 

the Spring term 

(Children recognise 

and know the four 

school values and 

the reasons for 

having them) 

 See below 

Exploring opportunities 
for children to reflect 
the vision through 
prayer and art  

 Vision and values are 
clearly displayed in all areas 
around school 

 Children have reflected on 
the values 

CW Subject 

Lead  

Art Subject Lead 

English Leads 

Creative time 
CW time 

 Clearly display the 
vision statement in 
all rooms and 
shared areas 
around school. 
(Vision clearly 
visible around 
school) 

 As part of Book 
Week, children 
create poetry and 
illustrations based 
around the school 
vision and values. 
(Children reflect in 
depth on the vision) 

 Children have 
created art work to 
support the values 
art work around the 
school (Courage 
has been given as 
much prominence 
as love, hope and 
peace)  
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RAG rating: RED: not started action AMBER: action in progress GREEN: action complete 

  

 Children reflect on 
the values and 
vision and write 
prayers related to 
each. (Vision and 
values integrated 
into Collective 
Worship) 

 Create vision 
display in entrance 
hall (Clearly shows 
the vision and 
values, and how 
they are being lived 
out in school to all 
stakeholders) 

 RE leader, Vicar 
and a small group of 
children work 
together to create a 
school prayer 
reflecting the school 
vision and values 
and this is displayed 
in front entrance 
(Children have a 
new school prayer 
that reflects the 
vision and values of 
school and is owned 
by the community) 

 

 Whole school art 
project creating a 
stained glass 
window themed with 
the school vision 
and values for 
display on the hall 
windows. (Children 
reflect creatively on 
the school vision) 

Review and impact of Milestone 1: November 2020  
(T&L meeting 17th November 2020, FGB meeting 26th 
November 2020) 

Review and impact of Milestone 2: March 2021  
(T&L meeting 9th March 2021 FGB meeting 18th March 
2021) 

Review and impact of Milestone 3: June 2021 
(T&L meeting 13th July 2021, FGB meeting 20th July 2021) 
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Glossary 

 
AfL Assessment for Learning 
AGT Able, Gifted and Talented 
AoW Acts of Worship   CW – Collective Worship 
APS  Average Point Score 
ASD Autistic Spectrum Disorder  
AWE Atomic Weapons Establishment 
CPD Continuing professional development 
CT Class teacher       
DfE   Department for Education  
EWO   Education Welfare officer 
FSP Foundation Stage Profile  
GB Governing Body  
GTBG Good to be green 
HT Headteacher   
ICT  Information, Communication Technology 
IEP   Individual Education Plan  
INSET In-service training  
ISA Independent Safeguarding Authority 
LA  Local Authority (replaces Local Education Authority to 
be multi-agency body) 
Moderation A review of work samples and agreement of 
appropriate levels by staff 
NCSL National College for Leadership of Schools and 
Children’s Services 
NVQ National Vocational Qualification 
PE Physical Education 
PPA Planning Preparation and Assessment (10% of 
teaching week allocation) 
PSHE Personal, Social, Health and Education 
PM Performance Management (appraisal)   
TA Teaching Assistant  
HLTA Higher Level Teaching Assistant   
SDP School Development Plan  
SLT Senior leadership team     
SMART(Used in target setting) Specific, Measurable,                                                                                         
Achievable, Relevant, Time-related 

STEM Science, Technology, Engineering & Maths 
SMSC – Spiritual Moral Social Cultural  
TLR Teaching and Learning Responsibility  
QCA Qualifications & Curriculum Authority    
WBC  Wokingham Borough Council    
   
 

Subject Leaders 
Maths/MFL– Abi Tiffin 
English– Julie Easton/Fiona Greer 
Science – Celia Thatcher 
ICT- Fiona Greer/Celia Thatcher 
Music – Celia Thatcher 
History/Geography – Ellie Rose 
PE –Marianne Mullen 
RE - Sarah Emes 
Art – Rosie Hanson 
DT – Marie Balchin 
PSHE – Julie Easton 
Oracy – Sam Clifford 
Assessment – Celia Thatcher 
Collective Worship – Julie Easton 
SENCO – Gemma Didcock 
 
Curriculum Governors 
English – Caroline Cook 
Maths – Darryl Ward 
Science/STEM – Stephen King 
ICT – Jackie Clark 
PSHE – Tim Briercliffe 
RE/CW – David Little 
PE– Caroline Cook 
SEN/PP - Jackie Clark 
History/Geography – Peter Lambert 
Music – Stephen King 
Art/DT – Steve King 
EYFS – Tim Briercliffe 
MFL – Darryl Ward 
Oracy – Steve King

 


