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WHO WE ARE

MenEngage Madagascar is a national network gathering legal
associations and organizations who are defending the common values
of human rights.
MenEngage Madagascar is a member of the MenEngage Africa
network . MenEngage Africa gathers 22 african countries and is also
a member of a global network called MenEngage alliance.
MenEngage Madagascar was founded in 2016 and currently has 28
members spread throughout the country.
http://menengage.org/regions/africa/madagascar/

VISION AND MISSION

Our Vision

"Our vision is a world where every person is equal and free from
discrimination - a world where gender justice and human rights are
promoted and respected. "

Our mission

Our mission is to empower men and boys through an inclusive
approach and transformative masculinity.

“Linking – Learning – Amplifying”
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As we progress as a network, we see every day how valuable this motto
is.
Linking - The very essence of a network. MenEngage Madagascar is a
network whose members are driven by the common goal of seeing a
fairer world. We are proud to have our 28 members, without whom the
activities in the regions would not be possible. On the other hand,
Linking also means creating partnerships outside the network since the
involvement of all stakeholders guarantees the success of the project.

Learning - Because constant learning is the key to growth. MenEngage
Madagascar conducts its capacity building for its members so that all are
on the same footing of equality in terms of knowledge and skills. On the
other hand, Learning is also about making sure to have the right
information before decision making, hence the emphasis given to the
baseline study.
Amplifying - for everything is to be amplified: the voice of those who
cannot speak out, small positive changes, good practices, messages for
the rulers and for the community, members cohesiveness, the scale of
the network, the commitment of each actor...
There are still a lot of challenges ahead, but one thing is certain: the
network is growing and bringing real changes.
Aro Mahefa ANDRIAMAHENINA
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MEN ENGAGE MADAGASCAR PROJECT
Globally, MenEngage has a common goal, which is to fight for gender equality by involving men
and boys. MenEngage focuses on specific topics like HIV / AIDS, SRHR, GBV, LGBTIQ rights…
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MenEngage Madagascar is leading the same fight but has also specified its fields of intervention
according to the country’s situation and practices, without neglecting the main priorities of Men
Engage. Therefore, since 2019, Men Engage Madagascar has launched a project whose goal is to
fight against early marriage in the three regions of Analamanga, Boeny and Menabe. This project
will initially extend over 4 years.
The main objective of the project is to reduce as much as possible the number of early marriages
in these regions, through numerous activities. This fight aims to sensitize community leaders to
consider the needs of each individual, in particular underaged persons from the aforementioned
regions.

This report presents the achievements of the second year. The objective of this second year of
implementation is to disseminate awareness and strengthen the network, through a baseline
study, capacity building of members, organization of seminars in the country and the guarantee of
a `` good network visibility ''. The sensitization is aimed at religious, traditional and community
leaders, the police and young people.

1.NETWORK REINFORCMENT
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1.1.BASELINE STUDY
The baseline study is an important step during the implementation of any project. This step
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the work to be done and so that we could prepare the best strategy to achieve our objectives.
In this context, for the project "Reducing the prevalence of child marriage in the 3 regions of:
Analamanga, Boeny and Menabe", MenEngage Madagascar conducted a baseline study based
on local culture, harmful practices, values and various explanations around this phenomenon of
child marriage.
From September 2020 to March 2021, "SiMIRALENTA", a member of the MenEngage
Madagascar network supervised this study, mainly in the Boeny region, with the support of
another organization member "Tanora Iray" acting as field investigator.
To carry out this study, SiMIRALENTA has set up analysis tools including:
·
·
·
·
·

Individual surveys
Semi-structured interviews administered to resource persons
A group discussion guide for men, women, young men and girls.
A data analysis model
All tools have been tested before Implementation

This study collected both quantitative and qualitative data. Quantitative data refer to the
number of households and individuals surveyed. The qualitative data relate to focus groups
conducted with traditional, religious and administrative authorities, representatives of the
regional departments of the population, representatives of the regional departments of youth
and sports, heads of the Fokontany – Grassroots community and local school teachers.

The aim of this study and survey is to see how many people in these intervention areas have
had to deal with early marriage, but also to see the advantages and disadvantages of this
practice in their lives. The study also allowed us to see how to overcome, reduce and fight this
practice.
Taking note of this study, we can then know that the number of people, boys and girls,
engaging in this practice remains high. This practice is also found to contribute to the high rate
of teenage pregnancies and divorce. This is in part due to their immaturity and also to new life
lessons and discoveries they encounter while growing up. This practice unfortunately affects
their intellectual level because the girls are forced to stop their studies and must devote
themselves to their family life.
The role of MenEngage Madagascar and other CSOs working against these harmful practices
remains massive and arduous, and requires a lot of rigor, perseverance and strategy to achieve
better results.
* You can see the full activity document in the appendix.
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1.2. RECRUITMENTS IN THE REGIONS
This year 2020-2021, MenEngage Madagascar carried out 6 recruitments in Boeny, Menabe and
Analamanga.
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For the network to achieve relevant and attractive results, it must strengthen and expand and therefore
have a better impact at the national level. To invite NGOs and national associations to become members
and to further assert what needs to be done to combat gender-based violence and harmful practices
perpetrated in Madagascar, mainly child marriage.
This activity enabled us to recruit 4 new members: Fianakaviana Sambatra Boeny (FISA Boeny),
Collectif des jeunes engagés dans la région Atsimo Andrefana (COJEAA), Fikambanan'ny terak'i
Morondava (FITEMO), Fikamban-dehilahy Miaro amin'ny Herisetra eto Mahajanga (FIMIHEMA).
The objective of this activity is to bring together as many NGOs, associations and social enterprises as
possible, in order to make the voice of beneficiaries and the voiceless heard at local authorities and
government level.

During this activity, the network exposed the role of each member and the importance of joint work which
will subsequently facilitate the implementation of the requests to be formulated.
To become a member of the network, the NGO, association or social enterprise must have a legal status,
a vision and must advocate for gender equality and the possibility for all to access human rights.
Thereafter, they only have to sign the MOU and the code of conduct that governs the network, thus
showing their acceptance to comply with the rules.

1.3.STRATEGIC PLAN

This year 2020-2021, MenEngage Madagascar was also able to set up its strategic plan for the next 5
years. This strategic plan allows us to see where we are in time and space to achieve our goals. It
allows us to guide the network in the implementation of its activities, to see its progress and to measure
the achievement of its objectives.
Hosea RAKOTOARIMANANA of “Afriyan”, member of the network, was in charge of the supervision and
the drafting of this strategic plan, while all the members gave suggestions for improvement in the
approaches and the strategies to be used in order to promote the development of the network and its
activities.

In this strategic plan, we can find the network’s organizational chart, its mode of operation, its vision, its
mission and values, the priority themes advocated by the network, the main activities and their
objectives.
This strategic plan describes the role that everyone must play to achieve gender equality through:
A common vision adopted by MenEngage Madagascar: "We envision a world where everyone is equal
and free from all discrimination - a world where gender justice and human rights are promoted and
respected".
Our mission is therefore to Empower men and boys through an inclusive approach and transformative
masculinity.
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The common values, adopted by the Global Steering Committee in Delhi in 2014 and accepted by the
General Assembly of MenEngage Madagascar during the first General Assembly of August 10, 2018 in
the form of a code of conduct, are:
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The promotion of gender equality and social justice in the community
Non-discrimination of others
Mutual respect and non-violent conduct
Prioritizing ethical standards, safety and well-being of all, including women and children
Avoiding conflicts of interest at all costs
Accountability to each other
Ensure transparency at all levels

In summary, the network is governed by a code of conduct which allows each member to align and
determine how best to promote gender equality and each member knows their place in the network.
The General Assembly allows each member to know the progress of the implementation of the projects
but also to know the financial situation of the network through the presentation of a narrative and
financial report by the secretary. It also allows members to see if certain implementation strategies or
approaches need to be adjusted. Decision making and evaluation are also done during this meeting.

The Secretariat governs and executes the implementation of activities, both in terms of narration and
budget. Its mission is to implement and supervise activities in the intervention areas. Its role is to
manage and execute the activities and subsequently report to the members of the network.
The Steering Committee is responsible for the strategic management, monitoring and accountability of
activities, members and the network. It meets 4 times a year, once at the beginning of each quarter.
Each meeting has its objectives: to allocate and implement the intervention strategy to carry out the
activities of the new year, to monitor and evaluate the progress of the activities and to adjust the
intervention strategy if necessary, to determine the activities planned for the following year and validate
the work plan.
Organizations Members contribute to the execution of network activities and make strqtegical
adjustments if necessary.
By 2025, we aim to end child marriage in all of Madagascar's territories.
Our goals are to:
•
•
•
•
•
•
•
•

End legal child marriage without any pretext and under no circumstances
Minimize the rate of underaged concubinage
Minimize the pregnancy rate carried by underage girls and underage boys
Reduce the number of domestic violence cases to 20% of 2020 numbers
Strengthen systems to protect gender equality in schools
Strengthen systems to protect gender equality in the workplace
Have a reformed formal institution based on social key principles
Build a community sensitive and responsive to gender equality principles

* You can see the full activity document in the appendix.

1.4. IN-COUNTRY SYMPOSIUM
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MenEngage Madagascar held its first Symposium on December 04th, 2020 at Panorama Andrainarivo,
Antananarivo. A Symposium that highlights the joint work of network members and key partners under
the theme "Men and Boys for Gender Equality" or "Lehilahy sy Ankizilahy mirotsaka an-tsehatra ho
fifandanjan'ny sokajin'olona rehetra eo amin'ny fiarahamonina".
The main objective of this meeting was to promote the importance of involving men and boys in reducing
legal inequalities between men and women. For this purpose, 103 law experts met to discuss and raise
issues related to social norms of gender and masculinity in Madagascar, but also to sensitize the
general public to the need for the involvement of men and boys to recognize and value the place of
women in society. And finally to strengthen and MenEngage Madagascar and extend the network based
on the exchange of good practices and expertise.
Among those present were associations and NGOs working for the protection of children, the protection
and promotion of women, the protection and promotion of the key population, the protection of the
environment, as well as representatives of the United Nations, including UNICEF and UNFPA.

To implement this commitment of men and boys for gender equality, we have addressed 5 key themes.
Themes that initially facilitate the achievement of gender equality outcomes. This by taking into account
the foundations of change that can be achieved by the gender equality movement:

-Involvement of men in changing policies that perpetuate gender inequalities: Hanta ANDRIAMASY from
FES (Friedrich-Ebert-Stiftung) shared with us the importance of involving men in this change to reduce
inequalities between women and men by respecting the roles of policies that "will ensure the harmony of
living together in the city, responding to the diversity of the needs and interests of the population, taking
into account the plural values to which the different categories of the population are attached ".

-Men's Involvement in Sexual and Reproductive Health: Eugene ANDRIAMASY from Marie Stopes
International showed us the change that can result from men's involvement in the sexual and
reproductive health of their spouses. Indeed, he supports the idea that "men's involvement in sexual and
reproductive health should begin as early as adolescence. In the field, first sexual intercourse is often
early, and it involves both sexes, boys should also be informed to prevent the risk of sexually
transmitted infections and unwanted pregnancies. This involvement should continue into adulthood when
the man formally enters into a relationship. He must approach contraception in a positive way, respect
the choice of both partners to have children by choice and not accidently, help in decision making, and
even offer to take responsibility because the man too can use modern method of contraception".

- Involving men in maternal and child health: Rossella ALBERTINI from UNICEF (United Nations
Children’s Fund) explained that in order to achieve the involvement of men in maternal and child health,
it is "imperative to build and strengthen a vision of masculinity in which men are stakeholders in the wellbeing of the whole family. This approach involves different levels: institutions, services, communities,
peers, ... At the upstream level, actions to reform public policies in collaboration with institutions must
meet downstream actions where communities are committed to a common vision of results to be
achieved to maximize the well-being of all groups, regardless of age and gender. It involves a discussion
of customs and traditions around maternal and child health, not to erase them but to identify those that
are beneficial and should be valued and those that risk compromising the present and future health of
mothers and children. It requires a de-stigmatization of certain intrafamilial attitudes (If a man is not
authoritarian he is not a man) in favor of a perception of the enormous gain that can be made with a
different masculinity: for women and children, but for men as well".
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- Involvement of men in the fight against gender-based violence: Sariaka NANTENAINA from C-FOR-C
(Capacity Building for Communities), told us the facts around this phenomenon, and demonstrates the
importance of men's involvement in the fight against gender-based violence, these facts seek to raise
awareness among men, to take part in this fight and to tell themselves that this quest for equality is not
only a woman's affair.Indeed, "Violence against women is primarily a man's and boy's problem.
Specifically, the problem is that we identify violence against women as women's problems to be solved
by women and girls. When we try to discuss the problem with men and boys, they immediately slip away
and say that this don’t concern them. It's exactly the same problem when we talk about gender. When
we hear the word gender, we immediately tend to think "woman". So we think that the gender problem is
a female problem. That gender-based violence means violence against women, while this is not the
case".
- Involvement of traditional and religious leaders for the promotion of gender: Charles
ANDRIAMASINORO from Simiralenta told us about the importance of leaders taking responsibility in our
living environments, because "leaders use speech, as an instrument of power for decision-making and in
order to establish their authority. Currently, the new technology well mastered by the young generation
is forcing us to review the situation and the system of hierarchy of speech, given that competitiveness
looks set to be tough in the current development context. A communication for a change in behavior is
then necessary, considering that the evolution towards equality between men and women is palpable,
though insufficient, and that today's youth aspire to a better, equitable future, respecting our cultural
values".

1.5. NETWORK VISIBILITY

The network is in constant motion, it evolves and grows. In this sense, it is important to maintain this
pace, this in part through medias visibility through. This year 2020-2021, the network has made TV show
and radio Talk at: VIVA, RDJ and MaFM.
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These topics were discussed to answer several questions about the approach MenEngage uses to
involve men especially in the quest for gender equality.
Why the involvement of men and boys for gender equality? Because gender-based violence is mainly
perpetrated by men, as harmful practices are prevalent in countries where patriarchal norms are
dominant.

When we approach these issues by seeking to involve men and boys, we are highlighting the benefits of
a society where this equality is promoted. This activity was carried out by SiMIRALENTA and Afriyan.

1.6.ANNUAL GENERAL MEETING OF MENENGAGE MADAGASCAR

The Annual General Meeting allows the secretariat of the network to make a narrative and financial
report of the activities carried out during the year.
Here are the elements discussed during this meeting:

- Presentation of the project and activities
- Report of each activity: Baseline study, Capacity building, In-country symposium, Global
Symposium, Network visibility,
- Meeting with faith, traditional and community leaders-, Mobilization of youth, training for police,
sc meeting and collaboration with key partners.
- Financial report

For year 3, MenEngage Madagascar will allocate activities to Youth members. Thus, during the general
Assembly on January 20th, 2021, we were able to talk about these activities and how we will integrate
them into the network’s work plan.
To this effect, during this annual meeting, the members of the youth network elected the new members
of the Youth steering committee, who will coordinate their activities for the next 2 years.
These are the new member of Youth steering committee:
- Nicole RAHOLIARISEHENO: Youth coordinator, member of Autisme Madagascar
- Tsilavina NJARANIAINA: Youth co-coordinator, member of Nifin'Akanga
- Haja RABEATOVO: Member of the steering committee, member of Tour DAlaotra
- Mickael JONAH: Member of the steering committee, member of Tanora Garan'teen

1.7. STEERING COMMITTE MEETING

The steering committee meets quarterly, four times a year. During these meetings, the SC looks at the
key points of the implementation of the activities.

1.First meeting, first quarter: elaboration of the implementation strategy of the year’s activities
2.Second meeting, second quarter: monitoring and evaluation of activities and adjustment of the
implementation strategy if necessary
3.Third meeting, third quarter: monitoring and evaluation of activities and adjusting the schedule to
meet objectives
4.Fourth meeting, fourth quarter: elaboration of the work plan for the following year and validation of
this work plan and budget, as well as the distribution of tasks for each member of the steering committee
and the NGOs, associations and social enterprise members of the network.

2. CAPACITY BUILDINGS AND WORKSHOPS
2.1.MATI CAPACITY BUILDING

MATI objectives are:
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MATI capacity building are for members. In their turn, they will use the strategy learned during MATI
session to sensitize their own targets, like a domino effect.

- Train members of the MenEngage Madagascar Network on the topics addressed in the MATI training
manual “Enable to change”
- Have the same definition, the same vision concerning the topics addressed
- Discuss how the manual can be used and adapted
The workshop takes place as follows:

- Individual reflection
- How to use the training manual to address gender issues?
- Awareness raising activities, using approaches developed by MEA and adjusted to the local context.

2.1. RESOURCES MOBILISATION

The objectives of this resources mobilization workshop are :

• To strengthen the capacities of MEM members in fundraising. First, the workshop seeks to strengthen
the fundraising skills of MEM members and second, the skills of the MEM network as a whole.
The workshop is organized as follows:
• To present the key points through speeches and slides
• To discuss and debate on how to increase the chances of obtaining a grant
• To testify and sharing on the options and channels to requests for resources, whether financial, human,
material, ...
• To apply all the notions practically through a grant writing simulation with the steps to follow

2.3. ACCOUNTABILITY TRAINING

The objectives of the accountability training are:
- Increasing members' knowledge on relevant subjects around the main values of Men Engage
- Be on an equal footing about Important issues such as liability
- Listing the expectations concerning the activities and the sustainability of the network together
The activity took place as follows:
- Clarification of liability issues and terminology
- Stressing the importance of such a policy
- Measures to be taken for its implementation
- Points needed to establish standards of accountability

3. AWARNESS ACTIVITIES
3.1. ONLINE CAMPAIGN
The online campaign consists of talking about relevant topics through informative or awareness videos,
publishing awareness messages or articles on existing harmful practices in Madagascar on the
Facebook page of MenEngage Madagascar, on the website of C- for-C Madagascar and on the
MenEngage Africa site.
The network shared awareness-raising information made by members. Editing videos to set up
awareness-raising messages concerning harmful practices but also to answer audiances’ questions on
diverse issues such as sexual and reproductive health. It should be noted that some subjects remain
taboo and inaccessible for many Malagasy people.
In 2020, the online campaign was based on:
- Women's rights in videos, produced by JuritechMad (member of the network)
- SDSR in videos, produced by Tanora Garan'Teen (member of the network)
- SDSR in informative videos, by an expert in sexual and reproductive health
- Gender in videos and awareness messages, from SiMIRALENTA (member of the network)
- Positive masculinity through awareness messages from Empowermen (member of the network), Tanora
Garan''Teen, Tanora Iray, Tour DAalaotra, JPE Alaotra, SiMIRALENTA during youth mobilization
interventions.

Period
May 2020

May 2020
May 2020
May 2020
May 2020

June 2020
June 2020
June 2020

June 2020
June 2020

June 2020
June 2020
July 2020
July 2020
July 2020
July 2020
July 2020

July 2020

July 2020

September 2020
September 2020

Topics
MenEngage Madagascar
Vision
Mission
Values
Gender is not Sex
Stereotype! Let’s put an end to it
What about involving men in sexual
and reproductive health?
Why is it so important to involve men
in sexual and reproductive health?
Men and Sexual and Reproductive
Health, Is there a connection?
Involvement of men and boys in sexual
and reproductive health
Father’s role in the development of his
child
Men and emotions
Can a man feel sadness?
Can he express them?
Stereotype, what does it mean?
The role of men/husbands and
women/wives in the choice of
contraception
Father's Day message from a man to a
man: What is a man?
Stereotypes about women.
Do we really agree?
MenEngage Madagascar Aspirations

People reached
37

Positive masculinity: traits to avoid
Positive masculinity: the traits to have
Early marriage: How will we act?
Video, response to questions from the
audience of the sexual and reproductive
health page by Dr. Sylvia Rakotoarison
(Part I)
Video, response to questions from the
audience of the sexual and reproductive
health page by Dr. Sylvia Rakotoarison
(Part II)
Free online consultation on sexual and
reproductive health, via the network's
faceboook page, by Dr. Syvia
Rakotoarison
Peer education (Tanora Garan-tee) on
sexual and reproductive health
women's rights by Juritechmad (Part I)

32
25
26
14

23
15
21
11

11
13
25

30
11

31
27
10

77

17 consultations done

69
62

September 2020
September 2020
September 2020
September 2020
September 2020

October 2020

October 2020

November 2020

November 2020

December 2020

Décembre 2020

December 2020

March 2021

Women’s rights by Juritechmad (Part
II)
Women’s rights by Juritechmad (Part
III)
"Custody" and "Support
Who is entitled?
Why did we chose the field of early
marriage?
Testimonial video about early
marriage; the advantages and
disadvantages, from the point of view
of those who have experienced it. In the
Menabe region
Testimonial video about early
marriage; the advantages and
disadvantages, from the point of view
of those who have experienced it. In the
Menabe region
What precautions should be taken in
case of pregnancy and in case of family
abandonment by the father?
Testimonial video on early marriage in
the Analamanga region. What is the
reality?
Awareness message against child
marriage "A! Aba, a! Niny,
fampanambadiana-dreo zaza alôha
loatra manimba fianan-jaré"
Key messages at the National
Symposium:
- Violence against women is a man's
business!
-Sexual and reproductive health of girls
and women is also a male
responsibility!
-Child and maternal health is also a
father's concern!
-Men are responsible and accountable
when it comes to gender equality!
Testimonial video on early marriage in
the Menabe region.
What is the reality?
Awareness message for everyone to
take responsibility in this quest for
gender equality and for a peaceful
world
Why is the patriarchy determined to
silence the voice of women?

40
68
76
7
34

48

19

33

498

42

17

153

192
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3.2. MOBIILIZATION OF YOUTH
MenEngage Madagascar works with young people to fight gender-based violence and achieve gender
equality. With this objective, our targets are young people aged 15 to 35, from all kinds of communities:
Schools, universities, scouts, Sunday schools, Fokontany, associations ...
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During this year 2 (2020-2021) the project to reduce the prevalence of child marriage in Madagascar
reached 6,789 young people from the regions of Analamanga, Alaotra, Menabe and Boeny. Activities
carried out by members of the network, in particular: JPE Alaotra, TourDALAotra, Tanora Iray, Tanora
Garan'Teen, FISA Boeny and SiMIRALENTA

This youth mobilization activity aims to make young people gender sensitive. Why intervene with young
people? Because for gender equality, each individual in society has their share of responsibility and a
change must be made. But also, because this equality we are searching for will not be achieved by
working with a single generation. Therefore, for the next generation to cultivate a mindset oriented
towards equity and equality, it is essential to interact with young people who are open minded and are
more sensitive to behavioral change.
What approach? MenEngage Madagascar uses an inclusive and participatory approach. It highlights the
ideas and points of view of the participants. Without straying from the goal of clarifying a specific topic,
which is gender.

What themes are covered? During the workshops with young people, we tackle 2 main themes: gender
and positive masculinity. These two themes are the first that we tackle during our sessions with the
young people, because they allow us to achieve our objectives; first of all, to help young people to
express themselves through various key messages to inspire community discussions, thus allowing
young people to defend themselves and their point of view in front of others. And then, increasing their
self-confidence and their determination to defend a matter that touches them personally. Secondly,
these themes allow us to raise awareness about the importance of gender equality and non-violence in
society.
Exchanges and sharing with young people during the two-hour session on these two subjects allowed us
to demonstrate to young people the benefits of this common quest for gender equality and to improve
their “life skills”.

4.PARTNERSHIP BUILDING
3.1.TRAINING FOR POLICE

Police training covers the process of dealing with victims of gender-based violence and decision-making
in the face of violence. But first of all, it is necessary to clarify what gender is and what gender-based
violence is. One of the problems that Madagascar is facing is this way of putting a level of seriousness
on each act. For example: whistling in the street is an act of violence but isn’t significant enough to
deserve a sanction. Only serious acts of violence can justify a state-level whistleblower process.
The workshop with the police lasted half a day, during which we saw together the improvements to be
made concerning the denunciation process and the victims support process. We also saw, through selfawareness, the importance of viewing an act of violence as violence, regardless of its severity. This selfawareness was achieved through fun activities that allow participants to be aware of the act committed
against a person (the victim).
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"Doesn't this repeated whistling cause fear in the person subjected to it?" If these whistles cause a
change in behavior or habits of the person who suffers (victim) can it justify a denunciation? "What is the
role of the police in the face of these so-called 'insignificant' acts?
These workshops allowed us to see the extent of the work that remains to be done and the evolution of
the approaches used by the resource persons who must take care of victim / witness / perpetrator of
GBV.
These workshops allowed us to see and adjust our approaches with all stakeholders in order to have a
unified and fair process.

This year 2020-2021, we were able to bring together 37 members of the police: National Police,
Communal Police, Mobile District, Gendarmerie, in two regions: Menabe and Alaotra.
These meetings enabled us to see what had to be done, among other things, to provide assistance to
police stations and the gendarmerie, by assigning social workers who could be directly involved in the
case of violence, thus allowing a mitigation of the impacts of violence, because the earlier we act, the
less damage will be caused and the easier it will be to build trust between the worker and the victim /
witness / perpetrator of the violence.

4.2.MEETING WITH FAITH, TRADITIONAL AND COMMUNITY LEADERS

In year 2 of the project (2020-2021), the network was able to meet 54 leaders from 3 regions: Menabe,
Boeny and Alaotra. From heads of Fokontany, government representatives, traditional leaders like
"Tangalamena" to religious leaders "priest and scouts" ...

The objective of this meeting is to discuss; to determine approaches, intervention strategies, areas for
improvement and to determine the role of each leader in this expected change.
These meetings allowed us to see and understand the existing facts,
Indeed, during our visits, we were able to see the enormous work that remains to be done because the
stereotypes, the harmful practices which have become traditions, a culture are anchored in the life of the
people.

Among other things, child marriage has become commonplace because it allows parents to get rid of a
burden of child care and also an opportunity to gain notoriety in society because parents who succeed in
marrying their daughters are seen as successful. Speaking of “fomba fijery” or “point of view”, in
Madagascar the way in which we are perceived by others is very important because it defines who we
are in our environment.

This is where leaders come in! In our society, the leaders have an unconditional and inescapable
authority. In this sense, it seems relevant to involve them, by making them sensitive to gender: to
provide explanations and clarifications on the requested gender equality, to provide concrete examples
on the advantages of gender equality, to provide evidence demonstrating the importance of our struggle,
thus the need to join both side to act for this common quest.
From these meetings we got an enormous list of tasks remaining to be done:

- Workshops with Fokontany leaders on Gender, Positive Masculinity, the process of denunciation and
support. They are the closest authorities to the population and must therefore be capable to guide the
population (Victim, witness, aggressor) within the steps to be taken for effective and efficient care
- Workshops with religious leaders on “gender and what it means”, as they are persuasive assets that
can facilitate the shift to gender equality and a non-violent society. Note that Madagascar is a country
where religion is really important. Hence, involving religious leaders in order to end the confusion over
the biblical texts on gender is mandatory to the success of the quest for gender equality we aspire for

4.3.COLLABORATION WITH KEY PARTNERS
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- Workshop with government officials (pre-advocacy) to determine implementation options that can
ensure non-violence, peace and freedom for all

Year 2 (2020-2021) was also marked by the network's collaboration with the Ministry of Population,
Social Protection and the Advancement of Women, UNFPA and Norway. This collaboration aims to
“popularize the law against gender-based violence”. MenEngage Madagascar was the main actor in the
implementation of this 3-month project.
The project in collaboration with its partners was implemented in three regions: Androy, Vatovavy
Fitovinany and Atsimo Andrefana.

To do this, C-for-C as secretary of the network drafted the project and the activities to be done,
SiMIRALENTA played the role of trainer, ensuring the training of fields facilitators and the local members
of Tanora Garan'teen played the role of facilitators to implement the project within villages and regions
of intervention.
MenEngage provided expertise on how to work with mixed target groups, including: men / women / youth
/ elderly / unemployed ...
These are Groups of leaders composed by community, religious and traditional leaders; Platforms of
people working in the field of gender-based violence, including social workers, officials from the Ministry
of Population, law enforcement officials, etc. Group of men sensitive to gender issues following training
on the subject by the Ministry of Population.
This project with these key partners allowed us to see the cultural obstacles due to patriarchy.
Indeed, patriarchy is a barrier to the behavior change that everyone seeks for gender equality.
Our field visits allowed us to observe that the culture and the dominant presence of the patriarchy
require prior interventions, first to sensitize these target people about gender and a second intervention
for the popularization of the law against gender-based violence.

One of the results of our interventions is the establishment of social pacts. Pacts established during
sessions, between target people. We were shocked, as we saw the gap between reality and the
expectations of the project.

These social pacts bring together the changes to be made, the first step to be taken in order to move
towards equality between women and men:
ANDROY : I choose to:
- Raise awareness among peers about gender and gender-based violence
- Learn about the various forms of violence
- Avoid places prone to violence
- Avoid all forms of relationship with a person subject to violence
- Dare to denounce
- Disseminate the laws prohibiting and punishing all forms of violence
- Acquiring tolerance skills in order to avoid domestic violence
- Ask for permission before doing something that could harm the peace of my household

CHAIR PERSON'S LETTER

2020

ATSIMO ANDREFANA: I choose to:
- Stop hitting my wife and children because if not I risk to go to jail
- Help my wife and participate in household chores
- Help my wife despite the social judgments and opinions
- To ensure gender equality in my household and all my environment
- Denounce all forms of violence
- Call my wife if she is late, so that she can eat without having to wait for me
- Make efforts to be more tolerant in order to avoid domestic violence
- Teach my children that they are equal and that they have rights
- Organize my schedule so I can spend time with my family
VATOVAVY FITOVINANY: I choose to:
- Fight against Gender Based Violence
- Value others and their rights
- Raise awareness among my peers against Gender Based Violence
- To continue my awareness activities concerning Gender and Violence
- Be a role model for society
- To inform others about the reporting system in case of violence
- To be a leader of change regarding gender based violence
- To help my wife organizing my household balance and harmony

DONORS AND PARTNERS

- SIDA or Swedish International Development Cooperation Agency is the main donor of Men
Engage Madagascar through SONKE Gender Justice.
- SIDA or Swedish International Development Cooperation Agency is a government agency
working on behalf of the Swedish parliament and government, with the mission to reduce poverty
in the word. Through their work and in cooperation with others, they contribute to implementing
Sweden’s Policy for Global Development (PGU).
- SONKE Gender Justice is a South African-based non-profit organization working throughout
Africa. They believe women and men, girls and boys can work together to fight patriarchy,
advocate for gender justice and achieve gender transformation.
- UNFPA or United Nations Populations Fund is the United Nations sexual and reproductive health
agency; which mission is to deliver a world where every pregnancy is wanted, every childbirth is
safe and every young potential is fulfilled.

