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•    WHEN TO HOLD ‘EM AND WHEN TO FOLD ‘EM: UNDERSTANDING THE LIMITS OF LEGACY  
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•    INFLUENCE SOLUTIONS TO IMPROVE THE MODERN WORKFLOW
•    UNDERSTAND YOUR ENEMY: EXPLORING AND ADDRESSING EVOLVING CYBER ATTACK  
     TACTICS 

MODERNIZING IT TO ENABLE EFFICIENT AND EFFECTIVE CARE

BUSINESS MEETINGS

THINK TANK SESSION: HARNESSING DIGITAL ACCELERATION TO DRIVE SUCCESS IN 
HEALTHCARE

THINK TANK SESSION: IS HEALTH IT HARDER THAN ROCKET SCIENCE?

CISO CONVERSATIONS: LEVERAGING THE BENEFITS OF THE CLOUD WHILE 
MAXIMIZING DATA SAFETY AND SECURITY

 INTEROPERABILITY: THE RACE TO MEET ONE OF THE MOST COMPLEX AND 
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COCKTAIL RECEPTION & DINNER

BREAKFAST AND BUSINESS MEETINGS

DRIVING CULTURE, ENGAGEMENT AND PERFORMANCE TO SHAPE AND SUPPORT THE 
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PATIENT EMPOWERMENT AND ACCESS: CREATING HUMAN-CENTERED 
EXPERIENCES

HEALTHCARE INCIDENT RESPONSE PROGRAM MATURITY – HOW TO PREPARE FOR 
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RANSOMWARE: HOW ATTACKERS DEPLOY IT AND HOW YOU CAN STOP IT

DEN OF (CYBER) THIEVES: FINANCIAL SECURITY IN THE NEW DIGITAL AGE
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•    IMPLEMENTING AN AUTOMATION STRATEGY FOR ONGOING ENTERPRISE IMPACT— A  
     CIO’S GUIDE  
•    A BEHIND-THE-SCENES LOOK AT CYBERSECURITY TRENDS IN HEALTHCARE 
•    DEALING WITH YOUR SHADOW INFORMATION PROBLEM

PATIENT SAFETY AND CYBERSECURITY IN THE ERA OF WEARABLES AND 
HEALTHCARE IOT

ACTIVATING A HEALTHCARE CYBERSECURITY FORCE FOR A NEW ERA

BUSINESS MEETINGS

NETWORKING & HAPPY HOUR BREAK

 DELIVERING BETTER HEALTHCARE BEYOND THE FOUR WALLS

FREE TIME

DINNER & EVENING ENTERTAINMENT - TEXAS BBQ!

BREAKFAST AND BUSINESS MEETINGS

DIGITAL HEALTH, PATIENT EXPERIENCE AND DISRUPTIVE TECHNOLOGY: THE 
PROMISE AND THE REALITY
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FOR SUCCESS

CLOSING REMARKS

Featured Speakers

Leah Miller
SYSTEM SVP, DIVISION HEALTH 

TECHNOLOGY, 
COMMONSPIRIT HEALTH (TX)

Patrick Woodard
CHIEF DIGITAL OFFICER, 

METHODIST LE BONHEUR  
(TN)

Dr. Stephanie Lahr
CIO & CMIO, 

MONUMENT HEALTH (SD)

William Walders
CIO & SVP, OPERATIONS SUPPORT, 

HEALTH FIRST (FL)

Tanya Townsend
SVP & CIO, 

LCMC HEALTH (LA)

CONFERENCE 
SESSION

NETWORKING 
FUNCTION

PANEL  
DISCUSSION

BUSINESS 
MEETING

BREAK THINK 
TANK

 American Hotel & Lodging Association (AHLA) – “Stay Safe” Guide: Enhanced Industry-Wide Hotel Cleaning Guidelines in response to COVID-19.

Just like you, IPMI continues to adjust to the impact of the COVID-19 pandemic. The health and safety of our participants is top 
priority. In collaboration with La Cantera Resort & Spa, and as directed by the Texas health department, we are taking necessary 
steps to protect the health and wellbeing of our Healthcare IT Institute Delegation.
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12:00PM – 1:00PM   REGISTRATION

1:00PM – 1:15PM   CHAIRPERSON’S OPENING REMARKS

1:15PM – 2:15PM   THE CIO AS LEADER, INFLUENCER, STRATEGIST

The effects of the pandemic continue to transform many aspects of our society and 
will likely do so for years to come. And that is certainly true for the health care 
system. Over the past 18 months, surveys indicate that nearly 75 percent of health 
care companies are rapidly expanding their digital operations, like cloud computing 
and advanced data analytics. This, of course, makes sense given the increase in virtual 
and remote care which some estimate may make up nearly 20 percent of all care in the 
future.

As health care organizations grapple with responding to the ongoing Covid-19 
pandemic and adapting their operations to continue to fulfill other aspects of their 
care mission, they must also begin to define and prepare for the future of care amid 
economic, regulatory, and social uncertainties. IT Executives in hospitals and health 
systems across the US are in an increasingly critical position to influence the 
competitiveness and sustainability of their organizations.  This panel of CIOs will 
challenge you to consider some of the following significant issues in this interactive 
panel discussion.

• What might the post-Covid-19 landscape look like?  

• What are the opportunities to revolutionize care? 

• How can CIOs optimize their roles as leaders, influencers and strategists?

• How can IT address the challenges and opportunities of the next normal?

2:15PM – 3:00PM   THINK TANK SESSIONS

  THINK TANK: WHEN TO HOLD ‘EM AND WHEN TO FOLD ‘EM: UNDERSTANDING THE  
  LIMITS OF LEGACY ARCHITECTURE AND WHEN TO STEP INTO THE CLOUD 

As the digital landscape in healthcare continues to evolve, it is becoming increasingly 
important to ensure organizations can identify where the utility of existing systems 
and infrastructure end, and where new technologies can add value. With cloud 
technologies and services rapidly expanding, interoperability rules changing, and 
patient and provider needs growing, an enterprise strategy to meet the needs of many 
has proven to be most impactful.   This cohesive, organization-wide approach to 
strategy is imperative. 

In this session, industry leaders will discuss how they’re leveraging technology and 
strategies across platforms to best meet the needs of their organizations and meeting 
the needs of patients, providers, and data users (Analytics teams, Clinical research, and 
more). 

• Maximizing use of existing systems, such as EHRs, to support data needs 

• Factors that drive consideration of cloud technologies to support infrastructure  
 needs 

SUNDAY, JUNE 12, 2022

Leah Miller
SYSTEM SVP, DIVISION 
HEALTH TECHNOLOGY, 
COMMONSPIRIT HEALTH 
(TX)

Christy Kindler 
CIO, WEST 
FLORIDA DIVISION, 
ADVENTHEALTH (FL)

Moderator: Tanya 
Townsend
SVP & CIO, 
LCMC HEALTH (LA)

Kevin Erdal
MANAGING DIRECTOR 
& PRACTICE LEADER, 
DIGITAL HEALTH TEAM,
NORDIC

Dr. Zafar Chaudry
SVP, CDO & CIO, 
SEATTLE CHILDREN’S 
(WA)
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• Modernizing data platforms and Business Intelligence tools to meet the needs of  
 many 

• Uses cases for enterprise scale platforms 

  THINK TANK: INFLUENCE SOLUTIONS TO IMPROVE THE MODERN WORKFLOW

Improving data interoperability as well as removing silos and duplicative 
administrative tasks can play a key role in reducing the burdens on clinicians and 
improving patient satisfaction. At ServiceNow, we are committed to modernizing 
workflows for the healthcare industry and developing solutions that improve the 
clinician experience and add value to your organization.

Join our interactive discussion and share your insights to influence the development of 
solutions and use cases from ServiceNow that will help address these challenges. We 
will focus on unlocking the value of healthcare data, understanding workflow 
automation with agility, and seek input on how to reimagine the patient journey.

  THINK TANK: UNDERSTAND YOUR ENEMY: EXPLORING AND ADDRESSING EVOLVING  
  CYBER ATTACK TACTICS

Cyber-attacks on hospitals and clinics continue to evolve faster than defenses can be 
implemented. One of the largest advantages shared by attackers today is 
communication - they often share tips, tricks, methods, strategies and even 
technologies to improve the likelihood of successful breaches. To better defend 
themselves, healthcare organizations can benefit from a similar approach - more open 
discussions related to their experiences, techniques, successes, and failures among 
industry colleagues. 

Join your peers in this interactive session to discuss strategies to minimize the impact 
of ransomware and other attacks on the healthcare industry.

Critical discussion topics include:

• Common cyber-attack patterns and practices

• Experiences defending or recovering from ransomware attacks

• Pros and cons of a variety of approaches

• Techniques for defending most common root causes (Cloud Applications, On- 
 Prem Applications, Phishing, Devices, APIs, Other)

• Success stories and cautionary tales

SUNDAY, JUNE 12, 2022

Todd Fisher
HEALTH AND LIFE 
SCIENCES CIO, 
SERVICENOW

Chad Holmes
SECURITY EVANGELIST, 
CYNERIO
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3:00PM – 3:45PM   MODERNIZING IT TO ENABLE EFFICIENT AND EFFECTIVE CARE 

Over the past few years, the healthcare industry has undergone major technological 
advancements that are driving providers to modernize legacy IT infrastructure and 
advance digital transformation to meet the requirements and regulations to ensure 
better, more accessible patient care quickly, effectively, and securely.  The pandemic 
served to accelerate these efforts with healthcare organizations being spurred to 
transform rapidly to create a streamlined, powerful IT environment that makes 
advanced patient care possible.

Organizations are increasingly turning to hyperconverged, cloud-ready technology 
and developing a robust cloud strategy to withstand the next 5 years at least. In this 
session, healthcare IT experts from Nutanix will share insights on and experiences in:

• Building a resilient, future-proof cloud environment

• Troubleshooting common digital transformation hiccups

• Accelerating organization-wide change from the ground up

3:45PM – 5:15PM   BUSINESS MEETINGS 

3:45PM – 4:30PM   THINK TANK SESSION: HARNESSING DIGITAL ACCELERATION TO DRIVE SUCCESS IN  
  HEALTHCARE 

IT executives in every industry are grappling with digital acceleration, but nowhere 
are the stakes as high as healthcare. Whether it’s a digital consumer experience for 
patients or augmented diagnostics for clinicians or increased capacity and scale for the 
enterprise, information technology must deliver the solid foundation to support all 
these capabilities. While also managing urgent issues around remote work, integrated 
data access, and cybersecurity risks.  

This interactive Think Tank Session will dig into strategy and the technology that 
healthcare IT leaders can use to propel their organizations to success – even in a 
rapidly changing world. Key discussion topics include how to: 

• Balance core IT operations with transformative innovation 

• Empower business units to accelerate business agility 

• Utilize technology to deliver on the mission of care 

• Achieve desired outcomes at various stages of digital maturity

SUNDAY, JUNE 12, 2022

Joe Wilson
CHIEF TECHNOLOGY 
OFFICER – AMERICAS, 
WORKDAY 

TJ Bouda
DISTRICT MANAGER, 
NUTANIX

Joseph Wolfgram
CHIEF TECHNOLOGY 
OFFICER, AMERICAS 
HEALTHCARE,
NUTANIX
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4:30PM – 5:15PM   THINK TANK SESSION: IS HEALTH IT HARDER THAN ROCKET SCIENCE?

Man landed on the moon in 1969, and created the first electronic medical record in 
1972. There are clear obstacles in the world of health IT: cost, efficacy, and an evolving 
payer landscape. Navigating your health system through digital transformation has its 
challenges, but together we can overcome them. 

In this discussion, we will ask questions related to lessons learned about the hard 
things we face in healthcare IT. Discussion topics include: 

• Leveraging data to get the most out of EHR 

• Achieving higher clinician satisfaction  

• Creating more impactful outcomes for patients 

5:15PM – 6:00PM   CISO CONVERSATIONS: LEVERAGING THE BENEFITS OF THE CLOUD WHILE MAXIMIZING  
DATA SAFETY AND SECURITY

The increasingly informed, more empowered consumer with a high degree of mobility 
and elevated expectations is the new normal for the healthcare industry.  Both 
clinicians and consumers want access from anywhere and from any device, and the 
notion of keeping everything within the four walls of the organization is no longer 
realistic.   In the rapidly changing healthcare industry, provider organizations must 
embrace new ways of doing things or risk being left behind. This requires a shift in 
thinking on the part of hospital and health system CIOs and CISOs. 

According to an online survey conducted in July 2021 by CHIME, 82 percent of 
health IT executives said their organizations are relying on the cloud in some way. 
Nearly 10 percent said they are “all in” on the public cloud, while 60 percent are 
migrating to the cloud by adopting a hybrid approach, with part of their data in the 
cloud and part still maintained on premise.  

While moving to the cloud promises convenience, cost savings and agility, the risks of 
entrusting precious, mission-critical data such as Protected Health Information (PHI) 
to a third party in the public cloud have been cited as barriers to moving to the cloud. 
In recent years, most of those major concerns have been addressed and many have 
come to embrace the cloud as a viable and cost-efficient means of data hosting.   

However, the need for cybersecurity measures continues to be a top priority. 
Healthcare records are a very attractive target to hackers; indeed Bloomberg has 
reported that cyber-attacks against hospitals have more than doubled in the last five 
years.  Hospitals must treat cybersecurity measures as a significant part of their 
governance, risk management, and business continuity framework, while also being 
flexible and resilient enough to address threats that are likely to be constantly evolving 
and multi-pronged. 

In this interactive discussion, CISOs Michael Prakhye and Anahi Santiago will share 
insights and experiences to enable a better understanding of what can be achieved 
with cloud hosting while maintaining your organization’s security posture.   

SUNDAY, JUNE 12, 2022

Anahi Santiago
CISO, 
CHRISTIANA CARE 
HEALTH SYSTEM (DE)

Michael Prakhye
CISO & DIRECTOR, 
INFORMATION 
SECURITY,
ADVENTIST 
HEALTHCARE (MD)

Sonny Hyare
CEO, 
REMEDI HEALTH 
SOLUTIONS 

Rajeeb Khatua
COO, 
REMEDI HEALTH 
SOLUTIONS
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6:00PM – 6:30PM   INTEROPERABILITY: THE RACE TO MEET ONE OF THE MOST COMPLEX AND  
CHALLENGING IMPERATIVES FOR HEALTHCARE

The deadline for the CMS Interoperability Cures Final Act is fast approaching. To 
meet the federal requirements for the 21st Century Cures Act, the ONC requires the 
healthcare industry to adopt APIs to help allow individuals to securely and easily 
access structured Electronic Health Information (EHI) using smartphone applications 
in order to achieve interoperability and ultimately improve the coordination of care. 

The promises are many: increased interoperability will help ensure providers have 
access to an individual’s care history to make informed clinical decisions, which may 
lead to improved patient outcomes. Similarly, increased access to personal health 
information may lead patients to become more engaged in their care decisions. Lastly, 
access to patient data across the care continuum may cut back on duplicate testing and 
other inefficiencies as well, leading to lower healthcare costs for payers and patients. 

The deadline for this transformation is October 2022; the race is on – what will it take 
to get there? Are healthcare organizations currently prepared to advance 
interoperability, and how are their challenges being effectively addressed? In this 
interactive session, J.D. Whitlock will explore where we are today, what regulatory 
changes are coming, and what needs to be done to get there. 

6:30PM – 8:00PM   COCKTAIL RECEPTION & DINNER

SUNDAY, JUNE 12, 2022

J.D. Whitlock
CIO, 
DAYTON CHILDREN’S 
(OH)
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8:00AM – 10:00AM   BREAKFAST AND BUSINESS MEETINGS

10:00AM – 11:00AM   DRIVING CULTURE, ENGAGEMENT AND PERFORMANCE TO SHAPE AND SUPPORT THE  
FUTURE HEALTH WORKFORCE

By 2025, 49% of Americans will be affected by a chronic disease; by 2030, 21% of all 
Americans will be over 65 years old; by 2030, 30 million new patients will be entering 
the healthcare system.  At the same time, over the course of the pandemic, 3.5 million 
women have left the workforce, and by 2030, there will be a shortage of 2.9 million 
providers.

How are healthcare organizations going to bridge that gap?

What are technology and innovation leaders doing to impact the healthcare 
workforce?

Healthcare CIOs know that leveraging the potential of IT team talent is critical to 
meet the increasingly dynamic needs of providers and patients; further, they need the 
IT Team to be highly engaged and motivated.  Strong employee engagement 
translates directly to increased customer (patient) satisfaction.  For many hospital and 
health system CIOs, their people strategy is often the most important priority.

• Bandwidth: Keeping up in such a fast-paced, rapidly changing healthcare  
 technology industry?

• Reframing Work

• Talent Pool: What does the changing workforce mean? 

• Creativity in Recruitment and Retention: 

• What are some critical success factors?

11:00AM – 11:30AM   PATIENT EMPOWERMENT AND ACCESS: CREATING HUMAN-CENTERED EXPERIENCES

It’s been said in so many ways—experience to engagement, and consumerism to 
digital but at the heart of it all is empowering patients to access and manage care on 
their own terms. 

Learn how health systems are infusing best in service practices and omni-channel 
experience from outside healthcare while maintaining the human touch that makes 
healthcare unique. In this presentation we’ll explore how health systems create 
human-centered experiences through intentional design and systems integration 
grounded in good old-fashioned care and service. 

MONDAY, JUNE 13, 2022

Moderator: Dr. 
Stephanie Lahr, 
CIO & CMIO, 
MONUMENT HEALTH (SD)

Theresa Meadows
SVP & CIO,
COOK CHILDREN’S 
HEALTH CARE SYSTEM 
(TX)

Brian Sterud
CIO, 
FAITH REGIONAL 
SERVICES (NE)

Morgan Minogue
SENIOR CONSULTANT, 
PATIENT ACCESS 
GROWTH & RETENTION,
TEGRIA

Kjrk Reyerson
SENIOR CONSULTANT, 
DIGITAL STRATEGY,
TEGRIA
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11:30AM – 12:00PM   HEALTHCARE INCIDENT RESPONSE PROGRAM MATURITY – HOW TO PREPARE FOR THE 
WORST DAY EVER

The US Department of Health and Human Services Office for Civil Rights (OCR) 
data breach portal reported 142 breaches through the first three months of 2022, 
impacting over 7.7 million individuals (Patients). Healthcare organizations only have 
60 days to declare incidents and these breach numbers are expected to rise 
exponentially as the year goes on.  The reality for healthcare cybersecurity teams today 
is not an "IF" but a "WHEN" situation, so the real concern is how prepared they are 
to detect and respond to a security event.   

The difference between a successful Incident Response (IR) program and one that 
exaggerates an incident is in the form of proper preparation for the "Worst Day Ever" 
scenario. In this session we will share our experience helping healthcare organizations 
efficiently and cost-effectively build and maintain successful IR programs that provide 
the necessary visibility to detect and respond to a security event to effectively contain 
the situation.  

This session will: 

• Share what a "Worst Day Ever" IR scenario could be 

• Examine the elements of a mature IR program 

• Identify which parties should be involved in your IR planning 

• Define what a "good" IR program should include 

• Discuss current threat landscape and why action is imperative 

12:00PM – 1:00PM   NETWORKING LUNCH

1:00PM – 1:30PM   RANSOMWARE: HOW ATTACKERS DEPLOY IT AND HOW YOU CAN STOP IT

Ransomware is a global issue that costs organizations across every corporate vertical 
billions of dollars each year. Industries have been significantly impacted over the past 
year, with malicious actors capitalizing on the fear and panic surrounding the 
COVID-19 pandemic.  The Healthcare Industry in particular has been affected.

In this interactive session, Michael Kanarellis and Joe Sarkisian will detail the 
anatomy of a ransomware attack, how it could negatively affect your organization, and 
tips for prevention and protection.

 

MONDAY, JUNE 13, 2022

Michael Kanarellis
PRINCIPAL, 
WOLF & CO 

Joe Sarkisian
LEAD PENETRATION 
TESTER, 
WOLF & CO

Russell Teague
VP, ADVISORY SERVICES, 
FORTIFIED HEALTH 
SECURITY 
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1:30PM – 2:00PM   DEN OF (CYBER) THIEVES: FINANCIAL SECURITY IN THE NEW DIGITAL AGE 

Maintaining financial security is often an ever-evolving challenge due to the size and 
complexity of the financial environment in healthcare. A single patient payment can 
exchange hands through vendor relationships, departments, contracts, and more. At 
times, you may feel like just when you’ve established compliance the goal post moves. 
To make matters worse, the brisk rise in digital adoption over the last few years means 
that healthcare environments now have more access than ever before to sensitive 
information. The pandemic-induced strain that health systems are under coupled with 
this new, unprecedented access to sensitive information makes your environment 
perfect for hackers. In 2021, the healthcare sector alone saw 686 data breaches.  

During these data breaches, financial information is often the most coveted, meaning 
that maintaining security around billing and payment information, through Payment 
Card Industry (PCI) compliance and other means, should be a top priority for 
healthcare institutions. However, as you know, obtaining and preserving PCI 
compliance can be as complex as the payments it hopes to protect. 

David King, Chief Technology Officer at Flywire, and Mary Clulo, Corporate 
Treasurer at Munson Healthcare, will trace the history of financial security at 
Munson, give insights into their strategy, and divulge the latest trends you should be 
aware of.  They will discuss:  

• The latest developments and recommendations regarding financial security  

• How to reduce your PCI compliance cost and ensure your data is still protected 

• How to take a cross-organizational approach to financial security presenting it as a  
 co-responsibility of both IT and Revenue Cycle 

• Critical tips to limit PCI scope in live agent environments

2:00PM – 2:45PM   THINK TANK SESSIONS

  THINK TANK: IMPLEMENTING AN AUTOMATION STRATEGY FOR ONGOING ENTERPRISE  
IMPACT— A CIO’S GUIDE 

Engage in a discussion with your peers and two leaders in healthcare technology 
about how to best bring your automation strategy to life. Discussion topics will 
include: 

• How an enterprise-wide automation program can help drive the strategic agenda  
 of your health system by breaking down data silos to create a network of  
 intelligence 

• Why health systems across the country are committing to solutions beyond RPA  
 and point solutions 

• How long term automation programs offer ongoing, lasting results, with examples  
 of how this approach is helping to solve organizations’ most persistent challenges 

MONDAY, JUNE 13, 2022

Michael Kolb
EXECUTIVE DIRECTOR, 
OLIVE AI

Marcelo Fracchia
SENIOR MARKET 
DEVELOPMENT 
MANAGER, 
OLIVE AI

Mary Clulo
CORPORATE 
TREASURER, 
MUNSON HEALTHCARE 
(MI)

David King
CHIEF TECHNOLOGY 
OFFICER, 
FLYWIRE 
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  THINK TANK: A BEHIND-THE-SCENES LOOK AT CYBERSECURITY TRENDS IN  
HEALTHCARE 

Cyber-attacks continue to plague hospitals and health systems as threat actors 
leverage new trends and people they target. We’ll examine industry trends from the 
prior year and discuss changes in the threat landscape for the year ahead. Based on 
aggregate telemetry from six large healthcare organizations in the US, we’ll discuss a 
few general trends, volume of incidents for two specific types of attacker intent and 
assess some of the top concerns currently being faced by healthcare organizations.  

  THINK TANK: DEALING WITH YOUR SHADOW INFORMATION PROBLEM 

Most healthcare organizations take great strides to ensure their EMR platforms can 
effectively secure protected health information and personally identifiable 
information. But what about the enterprise systems that integrate with these tools, 
such as shared drives, SharePoint, and other organizational support applications? 

That’s where we most frequently find shadow information – data that that you don’t 
know exists but presents risk to your organization. Hackers and ransomware mal 
actors understand the value of finding shadow information, do you? 

2:45PM – 3:15PM   PATIENT SAFETY AND CYBERSECURITY IN THE ERA OF WEARABLES AND HEALTHCARE  
IOT

Most of us now wear some form of fitness tracker and many providers and insurers are 
utilizing this personal health data to supplement official provider data in our overall 
healthcare management. Medical wearables are just one aspect of transformative 
healthcare and value-based care initiatives that is disrupting our industry. This 
emerging data-centric healthcare delivery model is producing massive amounts of 
data on all of us, yet is critical to patient outcomes. But what happens when that data 
is compromised, changed or deleted?

Our highly transformative healthcare delivery industry is more reliant upon 
technology today than ever before to diagnose, treat, manage and monitor patients. A 
basic systems outage is enough to bring an entire hospital or clinic to its knees. Just 
look at what happened in the UK when WannaCry took down much of the NHS. 
Since the NHS breach, the number of ‘connected’ healthcare devices has nearly 
doubled in most large hospitals.

But our technology reliance is not just focused on IT systems any longer, there are a 
multitude of different Healthcare Internet of Things (HIoT) devices that we use to 
improve patient outcomes. All kinds of medical devices, from IMDs, to infusion 
pumps, to X-Ray and tomography machines, to patient and nurse call systems, all of 
which are critical to patient care. And let’s not forget, that we cannot do without 
HVAC systems, elevators, power, water and other hospital building management 
systems, nearly all of which are now ‘smart’ and ‘connected’. 

What happens when these simple devices are attacked by extortionists and cyber-
criminals? Do most of us even know how many we actually have in each site or 
location, when they were last patched, and what security risks they pose to patients 
and to hospital IT systems? Just because they may be connected to separate VLANs 
doesn’t mean they are isolated or unable to impact our health IT systems. 

MONDAY, JUNE 13, 2022

Richard Staynings
CHIEF SECURITY 
STRATEGIST, 
CYLERA

Ryan Witt
MANAGING DIRECTOR, 
INDUSTRIES SOLUTIONS 
GROUP, 
PROOFPOINT 

Nick Inglis
DIRECTOR OF 
INFORMATION 
GOVERNANCE, 
IPRO
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How can we gain greater visibility into what’s happening in our hospitals and become 
better prepared to defend ourselves from the next inevitable attack? 

This engaging session will provide an opportunity to:

• Evaluate the almost exponential growth of connected devices in our hospitals and  
 clinics including the advent of medical wearables, and consider the implications  
 this presents for data integrity, resiliency and patient safety

• Gain a better understanding of the changing enterprise and cybersecurity risks of  
 new disruptive health technologies that foster improvements in value-based care

• Learn about new technologies and approaches that may be useful to manage new  
 disruptive health technologies while reducing overall enterprise cybersecurity risk  
 and patient safety concerns. Understand how other healthcare providers are  
 dealing with this growing problem

3:15PM – 3:45PM   ACTIVATING A HEALTHCARE CYBERSECURITY FORCE FOR A NEW ERA

With an increase in threat vectors comes the increased need for a sound yet dynamic 
cybersecurity program. Healthcare executives must take a proactive approach in 
ensuring cybersecurity risk is considered at every step, even in times of rapid 
disruption.  

In this session, Troy will discuss: 

• Ransomware operational impacts and  

• Managing third parties and holding them to cybersecurity standards 

• Quantifying, measuring, and communicating risk across the organization 

• Upskilling your cybersecurity teams to stay ahead of emerging threats 

3:45PM – 5:15PM   BUSINESS MEETINGS

4:00PM – 5:15PM   NETWORKING & HAPPY HOUR BREAK

5:15PM – 6:15PM   DELIVERING BETTER HEALTHCARE BEYOND THE FOUR WALLS

Long gone are the days of Marcus Welby visiting patients’ homes, and while at the 
start of 2020, very few health systems had embraced virtual care at scale, the 
COVID-19 pandemic shifted the pendulum as most systems quickly pivoted to 
virtual care, providing more video and phone visits, eVisits, eConsults, messaging with 
clinicians and chatbots, digital monitoring (RPM and RTM) in a single day than they 
had the entire prior year.

MONDAY, JUNE 13, 2022

Moderator: William 
Walders
CIO & SVP, OPERATIONS 
SUPPORT, 
HEALTH FIRST (FL)

Troy Ament
CISO, 
FORTINET
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However, according to research, since peaking in late April 2020, care has largely 
shifted back from virtual to in-person for a variety of reasons, leaving health systems 
at a crossroads. Some will continue to build on their virtual care platforms, while 
others will return to business as usual. With virtual healthcare models and business 
models evolving and proliferating, and investment in virtual care and digital health 
more broadly skyrocketing, health IT leaders can influence their organization’s 
trajectory to better impact patients, providers, organizational goals, and ongoing 
sustainability.

In order to parse through the opportunities to leverage this shift in how and where 
patients receive care, we have gathered a panel of leaders who will share their 
respective virtual care journeys and will highlight the wins, the lessons learned and the 
ongoing challenges to overcome.

6:15PM – 7:00PM   FREE TIME

7:00PM – 9:00PM   DINNER & EVENING ENTERTAINMENT - TEXAS BBQ!

MONDAY, JUNE 13, 2022

David Chou
HEALTHCARE 
TECHNOLOGY 
EXECUTIVE

Joel Vengco
SVP, CHIEF 
INFORMATION & DIGITAL 
OFFICER,
HARTFORD HEALTHCARE 
(CT)
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8:00AM – 10:00AM   BREAKFAST AND BUSINESS MEETINGS

10:00AM – 10:45AM   DIGITAL HEALTH, PATIENT EXPERIENCE AND DISRUPTIVE TECHNOLOGY: THE PROMISE  
AND THE REALITY

According to a recent McKinsey & Company study on Digital Health Ecosystems, 
61% of respondents consider the main purpose of digital health services to be 
improving well-being; 39% wish to keep up with the competition and fear being 
disrupted; 38% wish to increase customer retention; and 35% view it as valuable for 
branding and marketing. 

At the macro level, the US healthcare industry has been undergoing significant 
transformation.  A combination of disruptive market entrants, such as Amazon and 
Google, non-traditional partnerships and evolving consumer expectations have led the 
industry towards better access, interaction, and engagement digitally. And patients are 
starting to expect healthcare like everything else digital – convenient, quick, and 
personalized. 

Much like the big data craze of previous years, digital transformation has become 
clichéd with acronyms being thrown around at will.  What does it mean to different 
organizations?  What are the critical success factors for the implementation of a 
digital health ecosystem?  And what does the future hold? 

With the understanding that hospitals and health systems across the country are at 
different levels of digital maturity and that there is no cookie cutter approach, this 
interactive conversation will explore: 

• What digital transformation means to each of their organizations 

• How to have discussions about disruptive technology at the Executive and Board  
 Levels 

• Exploring how to attract and recruit the right talent 

• Establishing strong data governance processes 

• Determining Buy vs Build 

• Maintaining future relevance 

10:45AM – 11:45AM   THE FINAL THOUGHT: LEADERSHIP JOURNEY: LESSONS LEARNED AND STRATEGIES FOR  
SUCCESS

2020 and 2021 will be remembered as years of dramatic shifts and unprecedented 
disruption. For healthcare IT leaders, the COVID-19 pandemic put an unexpected 
spotlight on the digital workplace and remote care, on crisis management and 
adaptive culture, and on redefining workforce experience.

As we forge into 2022, hospital and health system CIOs are being called upon to lead 
in different ways.  While forecasting for the future amidst a crisis can seem perilous, 
long-term planning is critical.  Dark times can spark tremendous compassion and 
creativity – and can demonstrate that we don’t have to go back to the old ways of 
doing things.

TUESDAY, JUNE 14, 2022

Omer Awan
CHIEF DATA & DIGITAL 
OFFICER, 
ATRIUM HEALTH (NC)

Patrick Woodard
CHIEF DIGITAL OFFICER, 
METHODIST LE 
BONHEUR (TN)

Moderator: Sarah 
Richardson
SVP & CIO, 
TIVITY HEALTH (TN) 
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In this unique session, health IT leaders from arrange of organizations, backgrounds 
and experiences will engage you in a conversation around some of the following topics 
as you consider the role of the CIO, the leadership journey, and the path[s] forward.

• Perspectives on the CIO Role:

 •   Moving from being a traditional CIO to being a transformational CIO?

 •   How are you helping to impact / drive the bottom line?

 •   How are you embracing forward thinking?

 •   How are you breaking the cycle, removing the archaic and innovating?

• How do you lead during such significant change?  

 •   Leading differently in a remote / hybrid environment

 •   Focusing on leadership development

 •   Strategic talent conversations

• Diversity, Inclusion & Belonging (DIB) considerations

 •   Mental Health (what are our responsibilities as leaders to ensure that mental  
     health wellbeing of our teams?)

 •   Creating and mirroring work life balance

 •   Establishing safe spaces

 •   Mentoring

 •   Shaping the future workforce

• Addressing inequities in healthcare 

 •   Recognition that unintentional bias can play a role in the selection of the data  
     used to design digital technologies may be exacerbating problems of inequity

 •   Creating resources to eliminate inequities now and in the future

• How did Covid change your approach; what will you keep?

 •   Adjustments to management style

 •   Personal approaches to work

 •   Productivity patterns

 •   Collaboration

11:45AM – 12:00PM   CLOSING REMARKS

TUESDAY, JUNE 14, 2022

LTC Chani 
Cordero
CIO, 
BROOKE ARMY MEDICAL 
CENTER (TX)

Donna Roach
CIO, 
UNIVERSITY OF UTAH 
HEALTH (UT)

Kara Marx
CIO, 
NORTHERN ARIZONA 
HEALTHCARE (AZ)
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VENUE
JUNE 12TH - 14TH, 2022
La Cantera Resort, San Antonio, TX
Situated among 550 acres atop one of the highest points in San 
Antonio, La Cantera Resort & Spa is inspired by the architecture 
of one of the largest and most famous ranches in the world, the 
King Ranch, located in South Texas. When you enter the lobby of 
La Cantera Resort & Spa, you’ll find that the lobby space was built 
to resemble the “Big House” at King Ranch. The wood beams in the 
ceiling, the roaring stone fireplace in the lobby and the look of Sire 
Bar’s rustic colors and furnishings, all tie back to the “Big House” 
at the King Ranch. Located just 20 minutes from San Antonio 
International Airport, the hotel offers more than 115,000 square 
feet of flexible indoor/ outdoor event space including a large pre-
function foyer and terrace, offering stunning panoramic views of the 
resort’s two magnificent golf courses.

REGISTRATION INCLUDES:
•  2 nights’ accommodation at the Resort
•  All group meals and cocktail receptions for the duration of the Institute
•  A customized itinerary highlighting the Thought Leadership Sessions, Business Meetings and Networking   
 Functions that you have selected
• Dedicated pre-event, post-event and onsite logistics assistance by an IPMI Operations Manager
• Access to Presentation Materials post-event


