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 Agenda At-A-Glance
SUNDAY, JULY 25, 2021
11:00AM – 11:45AM 

11:45AM – 12:00PM 

12:00PM – 12:45PM 

12:45PM – 2:00PM 

 
 

 

2:00PM – 2:15PM 

2:15PM – 4:15PM

2:15PM – 3:00PM 

3:15PM – 4:00PM 

4:15PM – 5:00PM 

5:00PM – 6:00PM 

6:00PM – 8:00PM

INSTITUTE REGISTRATION

OPENING REMARKS

THE STATE OF THE ECONOMY: EXAMINING THE CHANGING WORKFORCE AND 
FUTURE TRENDS TO HELP GUIDE HR LEADERSHIP

HR SOLUTIONS SHOWCASE: SOLUTIONS FOR LEADERSHIP AND SUCCESS
•    EMBED INCLUSION INTO YOUR CULTURE 
•    TALENT MOBILITY FOR THE POST-PANDEMIC ERA: INTRODUCING THE TALENT MARKET 
     PLACE
•    MENTAL HEALTH IN A POST-PANDEMIC WORLD
•    BUILD ADAPTABLE WORKFORCES FOR IMPROVED WELLBEING & PERFORMANCE
•     ACCELERATING PERFORMANCE THROUGH BEHAVIORAL ANALYTICS

BREAK

BUSINESS MEETINGS

THINK TANK: OVERCOMING THE BIGGEST CHALLENGES IN TALENT ACQUISITION 
THROUGH LEVERAGING AN RPO PARTNER

THINK TANK: INDUSTRY 4.0: NEW OPPORTUNITIES FOR DIVERSITY, WELL-BEING, AND 
INNOVATION

TIPS TO HELP YOUR ORGANIZATION BUILD AN EXCEPTIONAL EMPLOYEE 
EXPERIENCE IN THE HYBRID WORKPLACE 

A NEW MODEL OF LEADERSHIP: RISING TO MEET EMERGING AND EVOLVING NEEDS 
– A PANEL DISCUSSION

WELCOME RECEPTION: DINNER & DRINKS ON THE LAWN

Featured Speakers

Brian Fishel
EVP, CHRO, 
KEYCORP 

Cynthia Burks
SVP, CHIEF PEOPLE AND 

CULTURE OFFICER, 
GENENTECH 

Trina Scott
CHIEF DIVERSITY OFFICER,

ROCKET COMPANIES

David Jones
CHRO, 

STANFORD HEALTH CARE

Sally Paull
SVP, CHRO, 

REGENERON PHARMACEUTICALS

Tracy Ting
CHRO, ENCORE CAPITAL GROUP

MONDAY, JULY 26, 2021

7:30AM – 10:00AM

10:00AM – 11:00AM

11:00AM – 11:45AM

11:45AM – 12:00PM

12:00PM – 12:45PM

12:00PM – 12:45PM

12:00PM – 12:45PM

12:45PM – 2:00PM

2:00PM – 2:45PM

2:45PM – 3:30PM

3:30PM – 4:30PM

4:30PM – 5:30PM 

5:30PM – 6:00PM

6:00PM – 8:00PM

BREAKFAST AND BUSINESS MEETINGS 

EXPLORING HR LEADERS’ GREATEST PRIORITIES FOR 2021 - A PANEL DISCUSSION

CRISIS FATIGUE: PRIORITIZING EMPLOYEE HEALTH & WELL-BEING

BREAK

THINK TANK: SOLVING THE SAVINGS CRISIS IMPACTING TODAYS WORKERS

THINK TANK: HOLISTIC BENEFITS DESIGN FOR A POST-PANDEMIC WORLD

THINK TANK: HOW THE FUTURE OF WORK AND BUSINESS TRAVEL INTERSECT

LUNCH

REIMAGINING THE EMPLOYEE SERVICE EXPERIENCE FOR THE HYBRID WORKFORCE

SHAPING AN ASSOCIATE CENTRIC EXPERIENCE BOOSTS ENGAGEMENT…AND MORE 

BUSINESS MEETINGS

EXPLORING PROACTIVE RACIAL EQUITY AND DIVERSITY & INCLUSION INITIATIVES 
ACROSS THE ORGANIZATION - A PANEL DISCUSSION

FREE TIME

COCKTAILS & DINNER: A TASTE OF OJAI VALLEY!

TUESDAY, JULY 27, 2021

7:30AM – 9:00AM

9:00AM – 9:45AM

 

9:45AM – 10:45AM 

10:45AM – 11:00AM

BREAKFAST AND BUSINESS MEETINGS 

FUTURE FOCUSED ROUNDTABLES 

•    TABLE 1 - RETENTION IS A FOUR LETTER WORD (YOUR HOME, WORK, LIFE)

•    TABLE 2 - DEVELOPING FUTURE LEADERS 

•    TABLE 3 - ACQUIRING AND RETAINING TOP TALENT FOR THE FUTURE WORKFORCE

ENSURING A FUTURE READY WORKFORCE FOR RETURN TO THE ‘NEW NORMAL’ – A 
PANEL DISCUSSION

CLOSING REMARKS
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BREAK THINK TANK

 
American Hotel & Lodging Association (AHLA)

“Stay Safe” Guide: Enhanced Industry-Wide Hotel Cleaning Guidelines in response to COVID-19.

Just like you, IPMI continues to adjust to the impact of the COVID-19 pandemic. The health and safety of our participants 

is top priority. In collaboration with the Ojai Valley Inn, and as directed by the California health department, we are taking 

necessary steps to protect the health and wellbeing of our HR Management Institute Delegation.

https://www.ahla.com/sites/default/files/SafeStayGuidelinesV5_04.26.21.pdf
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11:00AM – 11:45AM  INSTITUTE REGISTRATION

11:45AM – 12:00PM  OPENING REMARKS

12:00PM – 12:45PM   THE STATE OF THE ECONOMY: EXAMINING THE CHANGING WORKFORCE AND FUTURE 
TRENDS TO HELP GUIDE HR LEADERSHIP

The global COVID-19 pandemic led to the largest economic contraction in the 
United States since the Great Depression, with real GDP falling more 10% in the 
first half of 2020. But now an economic recovery is underway, thanks to stimulus from 
the federal government and increasing vaccine distribution. Amidst the continued 
uncertainty, disruption and challenges, lie a range of opportunities for organizations 
and HR Leaders to position their workforce more effectively for growth and success 
in 2021 and beyond.

In this highly anticipated session, Gus Faucher, Chief Economist for PNC Financial 
Service Group, will share key insights into future workforce trends and the American 
outlook for 2021. 
 •  Understanding the current state of the economy 
 •  Challenging the norm of what talent looks like and where talent comes from 
 •  Leveraging re-skilling and upskilling as growth drivers for the economy 
 •  Exploring future trends to help steer organizations over the next 6 – 18 months  
         and beyond

12:45PM – 2:00PM   HR SOLUTIONS SHOWCASE: SOLUTIONS FOR LEADERSHIP AND SUCCESS

The Solutions Showcase is designed to provide HR Leaders with insight and 
information on cutting-edge technologies and solutions to help in their day-to-day 
challenges, while also looking to improve the overall performance of their 
organizations. The following leading solutions will be presented.

 TALENT MOBILITY FOR THE POST-PANDEMIC ERA: INTRODUCING THE TALENT  
 MARKETPLACE

We have seen a dramatic shift in the demand for workforce agility in the last 12 
months. Organizations want to understand what skills they have and need to future 
proof their workforce and achieve strategic objectives. Employees coming out of 
lockdowns are highly mobile and looking for visibility into internal growth 
opportunities and self-directed upskilling.  Join this session to learn how talent 
marketplace systems are delivering greater talent activation and agility, improve 
retention and enable workforce reskilling in organizations around the world.

  EMBED INCLUSION INTO YOUR CULTURE

The pandemic and social justice movements of 2020/2021 have upended the world.  
One silver lining is that Diversity, Equity, and Inclusion is being centered in more and 
more organizations, and HR is now recognized as a strategic partner in workplace 
DEI journeys.
Inclusive workplaces that are focused on creating a diverse, equitable, and inclusive 
environment is associated with overall organizational performance, workforce 
productivity, ability to generate and implement new ideas and many more benefits. 
Unfortunately, the DEI efforts of more than 2 out of 5 organizations are only focused 
on compliance and meeting legislated minimum requirements (McLean & Company, 
2021) and therefore fail to challenge embedded culture and/or norms.  Join this 
session to learn how your organization can take more intentional action on a culture 
of inclusion, that not only embeds inclusive practices but also contributes to 
organizational success.

SUNDAY, JULY 25,2021

Gus Faucher
CHIEF ECONOMIST, 
PNC FINANCIAL 
SERVICES GROUP

Cinnamon Clark
DIRECTOR, DIVERSITY, 
EQUITY, AND INCLUSION 
SERVICES,
MCLEAN & COMPANY

Roel Deuss
HEAD OF SOLUTIONS 
CONSULTING,
FUEL 50 
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  MENTAL HEALTH IN A POST-PANDEMIC WORLD

In 2020, 54% of employees said their organizations were providing mental health 
programming, services, or benefits. This year, that dropped to 47% — a 13% decline. 
Companies stepped up mental health benefits and programs in 2020 to meet the 
moment. But in 2021, they seem to be scaling back, even though people are still 
experiencing high levels of stress in the aftermath of the pandemic, not to mention 
dealing with the adjustment to a new normal.

Join this session to learn how Headspace for Work has helped over 2,000 leading 
organizations such as Nike, Starbucks, and Adobe solve these complex challenges by 
providing an accessible mental health solution that is clinically proven to reduce stress 
and burnout and increase resilience and focus. And, with 70 million downloads of the 
Headspace app worldwide, you can trust that Headspace for Work is one benefit your 
employees will use — and love. 

This 15-minute session will cover the following:

• 5 Minute Guided Meditation 

• What is Headspace for Work?

• Headspace’s Preventative Approach 

• How Headspace Reduces Stigmas Associated with Mental Health

• The Science Behind Headspace

  BUILD ADAPTABLE WORKFORCES FOR IMPROVED WELLBEING & PERFORMANCE

We live in a world of rapid change and massive workforce disruption. Whether your 
organization needs help avoiding burnout, empowering new managers, or recruiting and 
retaining top talent, there’s no question people are now looking to their companies and 
HR leaders for workplace transformation. To succeed, companies must foster 
adaptability at every level, so your people embrace change with elastic-like energy, your 
teams are resilient, and your company’s performance skyrockets. Join this session to 
learn how scalable, personalized professional coaching— designed by in-house PhDs to 
improve employee wellbeing and in turn, productivity— will make adaptability your 
organization’s key advantage and your people’s most notable strength. Together we can 
get back to people and culture with a cutting-edge employee benefit solution!

  ACCELERATING PERFORMANCE THROUGH BEHAVIORAL ANALYTICS

Your company adds people to your team based upon skills, experience, and intelligence. 
And, of course, a best-foot-forward interview.  Yet when they fail to become the leader 
and dynamic team player you were hoping for, it is for a different reason: behavior. As 
such, the challenge for your company is not simply finding the right people; it is finding 
the right people by accurately identifying their behaviors – especially the 
counterproductive behaviors – before you hire or promote them. Then, you can coach 
them towards proven, productive behaviors, or chose not to move forward with them at 
all. Behaviors are the key because, unlike personalities, behaviors are chooseable and 
changeable. 

And that’s what the Teamalytics process is all about.

In this session, we will explore:

• The 25 years of proven science behind the Teamalytics 360 Report

• A few of the critical behaviors that we measure … and why

SUNDAY, JULY 25,2021

Hinsta Kifle
SENIOR ENTERPRISE 
ACCOUNT EXECUTIVE, 
HEADSPACE

Peter O’toole
ENTERPRISE 
PARTNERSHIPS, 
HEADSPACE

Michael Radigan
SVP OPERATIONS,
LEGGUP

Tim Gardner
SVP, CONSULTING,
TEAMALYTICS
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• How we can help your company accelerate the performance of any team

• Why companies such as LinkedIn, Mitsubishi Power, McKesson, Jockey and even  
 the Dallas Cowboys have chosen to partner with Teamalytics to work with their  
 teams, from the C-Suite down.

2:00PM – 2:15PM   BREAK

2:15PM – 4:15PM   BUSINESS MEETINGS

2:15PM – 3:00PM   THINK TANK: OVERCOMING THE BIGGEST CHALLENGES IN TALENT ACQUISITION 
THROUGH LEVERAGING AN RPO PARTNER

Last year was an incredible year of change, challenge, and perseverance for everyone, 
especially for us, people leaders. Navigating the new world of work from closures to 
working fully remote, most CHRO’s had to find new ways to keep employees engaged, 
productive, and safe amid the pandemic. Now mid-year in 2021, and with the roll-out 
of Covid vaccinations, some companies have gone back to the office while others 
consider when and if they will fully return to the office. And the big question, ‘how does 
the talent acquisition function need to evolve to remain competitive.’ There is still much 
uncertainty about how people will go back to work and what that means for the future 
of talent acquisition. One thing is for sure you should prepare for both – what you think 
you can expect and for the unexpected. 

In this session, we will unpack the current talent landscape across the U.S. and discuss 
the biggest challenges we’re seeing as a nationwide leader in recruitment process 
outsourcing (RPO) in human resources and talent acquisition. Together with one of our 
partners, we will share how an RPO partner can be a welcomed solution in both good 
times and times of uncertainty, ensuring that your organization becomes great at and 
remains at the forefront of talent acquisition.

Bob Hanley, SVP & Chief Human Resources Officer for a 9,500+ employee 
organization (University of Chicago Medicine) will share how his organization 
identified gaps in their talent acquisition program, how they viewed RPO as a solution 
before working with Hueman, and why they ultimately selected an RPO partner to 
support their recruitment and talent acquisition challenges. 

 •  In times of uncertainty, the ability to scale recruitment is extremely beneficial;  
    learn how an RPO can be a significant advantage for your organization both in  
    good economic times and in times of crisis or uncertainty

 •  Examine the current talent acquisition landscape, and how you can plan and  
    prepare now for any gaps you might have in your recruitment ecosystem

 •  Learn how to evaluate and enhance your candidate experience ahead of  
    anticipated hiring needs

3:15PM – 4:00PM   THINK TANK: INDUSTRY 4.0: NEW OPPORTUNITIES FOR DIVERSITY, WELL-BEING, AND 
INNOVATION

The first brought us machines.

The second brought us electricity.

The third brought us computers.

The fourth is bringing us automation.

A new industrial revolution has begun, and, with it, a new relationship between humans 
and machines.

SUNDAY, JULY 25,2021

Ali DellaPenna
DIRECTOR OF 
ENTERPRISE LEARNING 
SOLUTIONS,
WILEY EDUCATION 
SERVICES

Bob Hanley
SVP & CHRO,
UNIVERSITY OF 
CHICAGO MEDICINE

Joe Marino
EVP,
HUEMAN PEOPLE 
SOLUTIONS
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Highly automated factories, self-driving cars, artificial intelligence, and advanced 
human-machine interfacing presents a bright future for some. But for those whose jobs 
could be replaced by robots, the future may initially seem much bleaker.

While all inventions need to be developed and implemented with care, the 
opportunities arising from Industry 4.0 have the potential to raise human quality of life 
to a new level. Future-oriented companies must not only design more efficient, 
automated systems; they must also plan for the roles that robots can’t replace. Unlike 
ever before, the jobs of the future can capitalize on what makes us happy and human: 
creativity and innovation.

During this interactive session, we will gather to share insights and develop ideas about 
Industry 4.0, including:

 •  What Industry 4.0 is and what sets it apart from previous industrial revolutions

 •  Maslow’s Hierarchy of Needs and what makes humans thrive

 •  Utilizing Industry 4.0 to improve employee well-being thoughtfully

 •  How to develop the skills today that your people will need in the future

 •  The impact of Industry 4.0, upskilling, and your strategic DE&I plan

4:15PM – 5:00PM   TIPS TO HELP YOUR ORGANIZATION BUILD AN EXCEPTIONAL EMPLOYEE EXPERIENCE IN 
THE HYBRID WORKPLACE

As organizations prepare for a post-pandemic future of work, leaders and employees 
must navigate a dynamic environment and determine which work policies that they 
were thrust into more than a year ago will continue long-term. While many 
organizations have opted to adopt a hybrid work model, others have expressed their 
desire to keep employees “remote-first,” or in the physical workplace. Striking a balance 
between what employers and employees want presents a unique set of challenges, 
prompting questions for people leaders everywhere:

Has employee experience already changed? How can organizations sustain and repair 
culture in the hybrid work world? How will various populations be affected and react to 
organizational decisions? 

New insights from employees shatter what we thought we knew about the employee 
experience, forcing organizations to reassess how they listen, measure, and respond to 
feedback. So, where to begin?

Join this session to learn how actively soliciting feedback and acting is critical in 
shaping employee experience today. We’ll explore three actionable insights: 

 •   Understanding changes to the “honeymoon” era in onboarding 

 •   Leveraging thoughtful talent programs to retain talent

 •   Cultivating culture that ensures organization-wide equity 

5:00PM – 6:00PM   A NEW MODEL OF LEADERSHIP: RISING TO MEET EMERGING AND EVOLVING NEEDS – A 
PANEL DISCUSSION

In today’s uncertain business environment, HR Leaders are rising to meet the emerging 
and evolving needs of both their employees and their organizations, as they aim to 
ensure ongoing sustainability and success. In doing so, traditional models of leadership 
must change, as once standard leadership practices and approaches to leadership 
development are no longer keeping pace with the kinds of complexities that most 
organizations now face. 

SUNDAY, JULY 25,2021

Moderator: 
Mark Lipscomb
VP, GLOBAL TALENT 
AND EMPLOYEE 
EXPERIENCE,
 ADOBE

Mark Gonzales
SVP PROFESSIONAL 
SERVICES,
PERCEPTYX
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A critical change in leadership approach relates to employee experience and empathy. 
Gartner’s recent ‘Top Priorities for HR Leaders’ survey states that one of the top 5 
priorities for HR Leaders in 2021 is employee experience, as it should be, considering a 
recent report by Achievers, that revealed that nearly half (40%) of employees do not feel 
recognized for the work they have done during the pandemic and less than a quarter 
(23%) reported feeling very well supported.

This interactive panel discussion will explore a new model of leadership required to 
successfully lead your people and your organization through 2021 and beyond. Leaders 
will share insights on:

 •  Leading with Empathy and Employee Experience in Mind

 •  Leading with Communication and Clarity

 •  Leading with Agility 

 •  Leading with a Growth Mindset

6:00PM – 8:00PM   WELCOME RECEPTION: DINNER & DRINKS ON THE LAWN 

SUNDAY, JULY 25,2021

Brian Fishel
EVP, CHRO, 
KEYCORP

Tracy Ting
SVP, CHRO, 
ENCORE CAPITAL 
GROUP

Ann Cuiellette Marr
EVP, GLOBAL HR,
WORLD WIDE 
TECHNOLOGY
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7:30AM – 10:00AM   BREAKFAST AND BUSINESS MEETINGS

10:00AM – 11:00AM   EXPLORING HR LEADERS’ GREATEST PRIORITIES FOR 2021 - A PANEL DISCUSSION

The dreaded year of 2020 has come and gone leaving HR Leaders now to refocus 
their goals and priorities for 2021 and what lies ahead for their organizations. It may 
seem like there is an endless list, but as the saying goes, “if everything is a priority, 
then nothing is.”

During this interactive panel discussion, an experienced and insightful group of HR 
Executives from diverse industries across the U.S. will share their top priorities for 
2021, as well as provide helpful ideas and strategic approaches to navigate these 
leading priorities. The following priorities will be discussed:

 •  Building Critical Skills and Competencies (Priority of 68% of HR Leaders in  
     2021 according to Gartner)

 •  Organizational Design and Change Management (Priority of 44% of HR  
     Leaders in 2021 according to Gartner)

 •  Current and Future Bench Strength (Priority of 44% of HR Leaders in 2021  
         according to Gartner)

11:00AM – 11:45AM  CRISIS FATIGUE: PRIORITIZING EMPLOYEE HEALTH & WELL-BEING

Crisis fatigue is real, and it is plaguing organizations and employees across the U.S. 
and the globe today. In 2020, we endured a global pandemic, a massive economic 
crisis, and widespread social unrest leading to an epidemic of burnout, stress and 
anxiety.

According to a recent McKinsey article, 75% of employees in the United States report 
symptoms of burnout, while the number of those who rate their mental health as 
“very poor” is more than 3 times higher than before the crisis.  Of widespread concern 
is that mental-health issues are likely to rise.

While ongoing vaccinations give us new hope, it does not change the fact that 
employees are struggling. The challenge for leaders is to pull through this phase of 
fatigue and burnout in a constructive way to begin a recovery phase to rebuild a sense 
of purpose, and prepare for the future.

During this session, David Jones, Stanford Health Care’s CHRO, will discuss:

 •  The growing phenomenon of crisis fatigue and what this means for you and your  
         teams
 •  The latest data and research on resilience and engagement as a way to reduce  
         crisis fatigue
 •  Ways that you as leaders can help navigate your teams through these challenging  
         times.

11:45AM – 12:00PM   BREAK

MONDAY, JULY 26, 2021

Sally Paull
SVP, CHRO, 
REGENERON 
PHARMACEUTICALS

Adrian Butler
SVP, HUMAN 
RESOURCES, 
LINCOLN FINANCIAL 
GROUP

David Jones
CHRO, 
STANFORD HEALTH 
CARE

Moderator: Ron 
Storn
CHIEF PEOPLE OFFICER, 
BOOSTER
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12:00PM – 12:45PM  THINK TANK: SOLVING THE SAVINGS CRISIS IMPACTING TODAYS WORKERS

As a result of the COVID-19 pandemic, even your employees who are still making a 
steady income may have seen their personal circumstances change over the past year 
in ways that significantly impact their financial wellbeing. A lack of emergency 
savings is one area that our recent research made clear: 67% of working Americans 
report having no money set aside for emergencies, and 28% don’t consistently save 
money. Unsurprisingly, people who don’t save money are more likely to be financially 
stressed, even those who do save some money but do it inconsistently (i.e. not putting 
aside some amount from every paycheck).
A lack of savings can also lead to retirement plan leakage: a recent survey from the 
Defined Contribution Institutional Investment Association (DCIIA) and 
Commonwealth, a nonprofit focused on financial security for vulnerable populations, 
found that people with less than $2,000 in liquid savings are about twice as likely to 
have taken a 401(k) loan or hardship withdrawal as a result of the COVID-19 
pandemic.
Employees who are financially stressed are at best distracted - and at worst disruptive 
- to the workplace. How can employers help to solve the savings crisis that’s 
impacting so many of our workers? In this session, we’ll discuss some of the solutions 
and innovations being brought to market and the role of the employer.
• Learning objectives:
• Understand which types of employees are most likely to be impacted by a lack of a  
 savings buffer, and the impacts that can have on them in and outside of the  
 workplace
• Learn more about behavioral interventions used by emergency savings products  
 and what’s shown to be most effective in encouraging employees to start and keep  
 saving
• Explore solutions to this problem and discuss how employers can play a part

12:00PM – 12:45PM  THINK TANK: HOLISTIC BENEFITS DESIGN FOR A POST-PANDEMIC WORLD

The pandemic changed the workforce. A shift to hybrid and remote work, the blurring 
of lines between home and office, the devastating impact of care responsibilities on 
women’s workforce participation, a surge in the gig economy, and an increased focus 
on DE&I leaves employers asking themselves how they can holistically support their 
populations and attract and retain talent.
While employers are looking to provide whole-person support to their employees, the 
number of point solutions in the market can make this a daunting task. Investment in 
digital health solutions soared during the pandemic, and it’s getting increasingly 
tough for benefits leaders to wade through an overwhelming amount of options and 
choose the best resources for their employees.
As we move into a new era of post-pandemic work, leaders have the chance to step 
back and reimagine the benefits landscape.In this Think Tank session, we’ll come 
together to discuss ideas, challenges, and perspectives on:
How can employers design agile, flexible benefit offerings that continue to support 
employees in an ever-changing and uncertain environment?
”Holistic” is a buzzword that gets thrown around all the time in the benefits word, but 
what does a holistic benefit offering truly look like?
How do employers balance driving down costs with adding new and innovative 
solutions to support employees’ health and wellbeing?

MONDAY, JULY 26, 2021

Carrie Marquardt
VP, CORPORATE 
DEVELOPMENT,
WELLTHY

Anita Ward
CHIEF DEVELOPMENT 
OFFICER,
SALARY FINANCE
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12:00PM – 12:45PM  THINK TANK: HOW THE FUTURE OF WORK AND BUSINESS TRAVEL INTERSECT

Less than half of CHROs think their organization is prepared for the Future of 
Work, yet it is the most pressing topic facing people leaders today. Companies that 
have moved to a work-from-anywhere policy will need to invest in responsive 
technology and virtual collaboration tools to stay competitive, but even with the latest 
technology, productivity is proved to be lower and attrition higher among fully remote 
teams, and the simple explanation is the loss of human connection and connection to 
company culture.

While many posited that the pandemic and remote work would spell the death of 
business travel, the reality is business travel is now more critical than ever, allowing 
teams to come together for face-to-face collaboration and camaraderie in an 
otherwise remote work environment. Counter to the prevailing narrative, travel in 
most companies will increase post-pandemic, not decrease. In light of that, and the 
fact that most employees don’t want to use the clunky and antiquated travel booking 
tools provided by their company, how can companies ensure travelers’ safety and 
security in this brave new world?

Where CFOs historically owned most decision-making around travel providers and 
platforms pre-Covid, CHROs are often leading the charge today, as duty of care has 
emerged as the most important travel program driver among Fortune 1000 
companies.

During this interactive session, we will share ideas, challenges, and perspectives on the 
Future of Work, and discuss the technologies underpinning the paradigm shift in how 
companies will operate in a post-pandemic world.

12:45PM – 2:00PM  LUNCH

2:00PM – 2:45PM  REIMAGINING THE EMPLOYEE SERVICE EXPERIENCE FOR THE HYBRID WORKFORCE

In 2021, the challenges faced by people leaders are more profound than ever before 
and the landscape will continue to evolve rapidly in the coming months.  
Organizational leadership can no longer postpone or deprioritize the digital employee 
experience.  Managing a hybrid workforce will be the reality for most organizations at 
a scale never before experienced.  Talent will choose to work for companies that offer 
them the ability to seamlessly work from anywhere while still expecting a 
collaborative, engaging and intuitive service experience. In this session, learn how 
organizations are facing these challenges by creating world class digital experiences 
for everyday moments and the moments that matter most for their employees.

2:45PM – 3:30PM  SHAPING AN ASSOCIATE CENTRIC EXPERIENCE BOOSTS ENGAGEMENT…AND MORE

Even more at this time, employees need to feel heard; to feel cared for; to know their 
employer is consistently looking to make things easier for them to perform their best.  
Employers are expected to create a flexible environment where ideas, creativity, 
free-flowing communication and innovation are encouraged.  In turn, this boosts 
engagement, productivity, and results.

Josh Greenwald, SVP & Chief Talent Management & Learning Officer, and Andy 
Habenicht, SVP, Chief Associate Experience & Solutions Officer at TIAA have 
prioritized the focus on experience, values, behaviors, and culture to position the 
organization as a special place to work.  Enhanced listening and tangible actions 
highlight TIAA’s efforts to deliver a differentiated experience to meet its people’s 
needs.  This focus has resulted in higher levels of engagement, productivity, and 
outcomes across the organization.

In this dynamic session, Josh and Andy will share their journey and strategic 
approach, the key considerations, the results, and the lessons learned.

MONDAY, JULY 26, 2021

Josh Greenwald
SVP & CHIEF TALENT 
MANAGEMENT 
OFFICER, 
TIAA 

Andy Habenicht
SVP, CHIEF ASSOCIATE 
EXPERIENCE & 
SOLUTIONS OFFICER,
TIAA

Mark Goldberger
SR. DIRECTOR OF 
ENTERPRISE TRAVEL 
MANAGEMENT,
TRIPACTIONS

Jen Stroud 
PRINCIPAL EMPLOYEE 
EXPERIENCE 
STRATEGIST, 
SERVICENOW
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3:30PM – 4:30PM  BUSINESS MEETINGS

4:30PM – 5:30PM  EXPLORING PROACTIVE RACIAL EQUITY AND DIVERSITY & INCLUSION INITIATIVES 
ACROSS THE ORGANIZATION - A PANEL DISCUSSION 

The shocking murder of George Floyd in May 2020, along with the Black Lives 
Matter (BLM) protests and other Social Justice movements that followed, have shone 
a bright light on racism and systemic bias in the United States, and globally. Perhaps 
not surprisingly, nearly 60% of respondents from a recent Gallup survey, stated that 
they were somewhat dissatisfied or very dissatisfied with the state of race relations in 
America today.

Amid this tense climate, Racial Equity and Diversity in the workplace are a critical 
part of the corporate conversation however, as we forge into a new decade, talk is not 
enough. Decisive and intentional action driven by commitment, resources and 
leadership from the top is vital.

Equally important is Inclusion. According to a recent report from McKinsey, almost 
half of survey respondents stated that they do not feel included in their organizations 
today. That same report found that most employees, regardless of gender, race, 
ethnicity, or sexual orientation, said they encountered barriers to a sense of inclusion.    

In this powerful conversation, panelists will engage in an interactive dialogue on the 
following critical questions: 
 •  Racial Equity – what action are you taking in your organization and how are  
         leaders supporting these efforts?
 •  How does your focus on race fit into your larger Inclusion and Diversity   
         strategy?
 •  What steps are you taking to ensure all employees feel included in the   
         organization?
 •  How are you actively measuring your initiatives? 

5:30PM – 6:00PM   FREE TIME

6:00PM – 8:00PM   COCKTAILS & DINNER: A TASTE OF OJAI VALLEY!

MONDAY, JULY 26, 2021

Natasha Miller 
Williams
HEAD OF DIVERSITY & 
INCLUSION,
FERRARA CANDY 
COMPANY

Trina Scott
CHIEF DIVERSITY 
OFFICER, 
ROCKET COMPANIES

Miriam Lewis
CHIEF INCLUSION 
OFFICER, 
PRINCIPAL FINANCIAL 
GROUP

Moderator: 
Michael Lopez
VICE PRESIDENT & 
CHIEF DIVERSITY 
OFFICER,
HEWLETT PACKARD 
ENTERPRISE
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7:30AM – 9:00AM   BREAKFAST AND BUSINESS MEETINGS

9:00AM – 9:45AM  FUTURE FOCUSED ROUNDTABLES 

 ROUNDTABLE #1: RETENTION IS A FOUR LETTER WORD (YOUR HOME, WORK, LIFE)

For more than a year, we’ve been looking into our colleagues' homes. We’ve witnessed 
screaming kids, partners on Zoom, and dogs barking. Work and life have merged and 
there’s no going back. This requires employers to acknowledge this reality and provide 
support where work & life meet.

Where and how we work has permanently changed. The latest data is clear: teams and 
networks inside companies are narrowing. This is resulting in a growing sense of 
isolation and disconnection, leading to attrition and burnout. These changes are 
leading to an accelerating battle for talent. The winners will be those who solve the 
war for employee retention.  

So what’s the answer? You must ensure that your people feel valued, seen, and heard 
wherever they work. Powerful employee support requires intentional and inclusive 
solutions.  Please join us for a lively discussion on how you can connect your people 
and build bridges inside your company today. You will learn how Kunik’s “whole 
person support” can be tailored to your entire organization.  We will discuss:

 •  How to support your people where work & life meet in a remote/hybrid mode

 •  Steps to organically connect your people & build bridges through intersectional  
         programming

 •  How group learning is a powerful tool vs benefits focused on individual  
         consumption

  ROUNDTABLE #2: DEVELOPING FUTURE LEADERS

As organizations navigate a world and economy disrupted, outstanding leadership is 
necessary and that need is only becoming more urgent. According to Deloitte’s 2021 
Global Human Capital Trends survey, 28% of employees surveyed stated that 
leadership pipelines at their organizations were weak or very weak. The companies 
themselves also acknowledge their failings with only 7% reporting that they are 
excelling at developing young millennial leaders and just 13% reporting that they are 
excelling at developing international leaders. Of additional concern is that 90% of 
organizations surveyed also ranked leadership as an important or very important issue, 
so why is this not translating into results?

Kannan Raghavan, VP of HR at Kemin Industries, a global ingredient manufacturer 
operating in 90 countries worldwide, will lead an interactive discussion on approaches 
to leadership development for the workforce of the future.

 ROUNDTABLE #3: ACQUIRING AND RETAINING TOP TALENT FOR THE FUTURE   
 WORKFORCE

Many best practices for attracting, recruiting, retaining and developing talent in 2021 
have changed, however, the importance of employer branding remains critical. In fact, 
your employer brand may be more important now than ever before, as organizations 
are increasingly viewed through the lens of how they treated employees and customers 
during the pandemic. A focus on showcasing how your organization has responded to 
the crisis will aid in both retaining top talent as well as attracting future talent.

Tim Sanchez
HEAD OF TALENT 
ACQUISITION 
MILLICOM (TIGO)

Josh Horowitz
CO-FOUNDER,
KUNIK

TUESDAY, JULY 27, 2021

Kannan Raghavan
VP, HR, 
KEMIN INDUSTRIES

Liz Gulliver
CO-FOUNDER,
KUNIK
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Our esteemed Roundtable Leader, Tim Sanchez, Head of Talent Acquisition for 
Millicom, will lead this interactive discussion on acquiring and retaining top talent in 
2021 and beyond, while encouraging participants to share their experiences with:

 •  Employer Branding - Taking a meaningful stand on current and social issues

 •  Employee Experience - Shifting from managing the employee experience to  
         managing the life experience of employees as both tightly intertwine

 •  Culture, Engagement and Retention - Increased efforts and new strategies  
         created to carry into the future of work 

 •  Employee Communication – Ensuring employees continue to feel connected to  
         the organization and that their concerns are heard

9:45AM – 10:45AM  ENSURING A FUTURE READY WORKFORCE FOR RETURN TO THE ‘NEW NORMAL’ – A 
PANEL DISCUSSION

With increasing frequency, executives across organizations are recognizing that in the 
words of Albert Einstein, “in the midst of every crisis, lies great opportunity.” 
Although the effects of the COVID-19 pandemic continue to rock the foundation of 
many organizations, the disruption has resulted in significant opportunities to re-
imagine how and where work is done, by whom, and to create a more flexible, 
integrated, resilient, and ultimately more human approach.

Unfortunately, many HR Leaders have yet to implement a re-imagined future of work 
plan. Gartner’s recent survey of HR Leaders Top Priorities for 2021, suggests that 
62% of HR Leaders acknowledge they do not have an explicit future of work strategy, 
while 37% say that they are also struggling to adapt their talent strategies and 
processes to align with changes in the markets.

This interactive panel of experienced HR Leaders from a mixture of remote, hybrid 
and on-site workforces, will share insights and examples as they discuss how to build a 
future of work strategy and ensure a future ready workforce for the days ahead. 

 •  What future workplaces and back to work approaches look like, as well as 
potential challenges to be aware of 

 •  Best practices for employee management in remote and hybrid workforces

 •  Strategies to maintain a strong culture of engagement and employee experience,  
    no matter where work happens 

 •  Adapting workforce skills and ways of working to the demands of the new  
         economy

 •  The importance of prioritizing resiliency, as much as efficiency, for a future ready  
         workforce

10:45AM – 11:00AM  CLOSING REMARKS

TUESDAY, JULY 27, 2021

Mary Chan
CHIEF HR & 
OPERATIONS 
OFFICER, GREATER 
PHILADELPHIA 
REGION HR, COLLIERS 
INTERNATIONAL

Mary Tilley
ENTERPRISE 
ORGANIZATION 
DESIGN AND PEOPLE 
ENGAGEMENT 
LEADER, 
W.L. GORE

Cynthia Burks
SVP, CHIEF PEOPLE AND 
CULTURE OFFICER,
GENENTECH 

Moderator:
Deidre Williams
VP, ORGANIZATIONAL 
EFFECTIVENESS,
EMC INSURANCE 
COMPANIES
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VENUE

JULY 25TH - 27TH, 2021 
Ojai Valley Inn, Ojai, California

Nestled within a rare coastal valley on 220-oak studded 
acres, the iconic Ojai Valley Inn offers an abundance 
of active and peaceful pleasures with a legendary golf 
course, 31,000 square foot Spa Village, Artist Cottage & 
Apothecary, apiary and immersive beekeeping experience, 
The Farmhouse at Ojai, multiple pools and seven unique 
dining outlets with settings that range from fast-casual, 
poolside, to fine dining.

REGISTRATION INCLUDES:
•  2 nights’ accommodation at the Resort
•  All group meals and cocktail receptions for the duration of the Institute
•  A customized itinerary highlighting the Thought Leadership Sessions, Business Meetings and Networking   
 Functions that you have selected
• Dedicated pre-event, post-event and onsite logistics assistance by an IPMI Operations Manager
• Access to Presentation Materials post-event


