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 Agenda At-A-Glance
TUESDAY, MARCH 9, 2021 

WEDNESDAY, MARCH 10, 2021 

10:30AM – 11:00AM

11:00AM – 11:15AM

11:15AM – 12:00PM

 
12:00PM – 12:45PM

12:45PM – 12:50PM

12:50PM – 1:50PM

1:50PM – 2:35PM

2:35PM – 2:40PM

2:40PM – 3:40PM

3:40PM – 3:45PM

3:45PM – 4:15PM

4:15PM – 5:15PM

 
5:15PM – 6:15PM

10:30AM – 11:00AM

11:00AM – 11:05AM

11:05AM – 11:35AM

11:35AM – 12:05PM

12:05PM – 12:10PM

12:10PM – 1:10PM

1:10PM – 1:55PM

1:55PM – 2:00PM

2:00PM – 3:00PM

3:00PM – 3:10PM

3:10PM – 3:55PM

3:55PM – 4:00PM

4:00PM – 4:30PM

 
4:30PM – 5:15PM

 
5:15PM – 6:15PM

REMO PLATFORM OPENS

OPENING REMARKS

PANEL: CRITICAL INSIGHTS, UPDATES AND CONSIDERATIONS IN THE HEALTHCARE 
LAW LANDSCAPE

PANEL: EXPLORING INNOVATIVE MODELS OF HOSPITAL-PHYSICIAN PARTNERSHIPS

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

HEALTHCARE LAW & COMPLIANCE VIRTUAL THINK TANKS

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

BREAK & SHIFT TO LOUNGE

MANAGING THE RISK: PRACTICAL APPROACHES TO HANDLING SELF-DISCLOSURES 

PANEL: MEETING CURRENT AND FUTURE CHALLENGES: NEW REALITIES FOR 
HEALTHCARE GCS AND CLOS

SOCIAL HOUR

REMO PLATFORM OPENS

OPENING REMARKS

EMERGING CARE MODELS ARE HERE. WHAT DO WE DO NOW?!? 

THE ROLE OF INFORMAL  AGENCY GUIDANCE IN MEDICARE PAYMENT DISPUTES

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

HEALTHCARE LAW & COMPLIANCE VIRTUAL THINK TANKS

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

BREAK & SHIFT TO LOUNGE

PANEL: PROVIDER INNOVATION IN A POST-PANDEMIC WORLD

TRANSITION TIME

EXPLORING CURRENT HEALTHCARE PROVIDER ANTITRUST ENFORCEMENT - 
PERSPECTIVES FROM RECENT LITIGATION

PANEL: SOME THINGS CHANGE, SOME THINGS STAY THE SAME: NAVIGATING 
COMPLIANCE ISSUES DURING A PANDEMIC

SOCIAL HOUR

All times listed are Eastern Time (ET) Featured Speakers

Laura Peabody
CHIEF LEGAL OFFICER, 

MASS GENERAL BRIGHAM (MA)

Michelle Johnson Tidjani
SVP & GC, 

HENRY FORD HEALTH SYSTEM (MI)

Jennifer Peters
EVP, GC & CORPORATE SECRETARY, 

LIFEPOINT HEALTH (TN)

Douglas Hammer
SVP & GC, 

INTERMOUNTAIN HEALTHCARE (UT)

THURSDAY, MARCH 11, 2021 

10:30AM – 11:00AM

11:00AM – 12:00PM

12:00PM – 12:05PM

12:05PM – 1:05PM

1:05PM – 1:10PM

1:10PM – 2:10PM

2:10PM – 3:10PM

3:10PM – 3:15PM

REMO PLATFORM OPENS

BUSINESS MEETINGS & TABLE TALK 

OPENING REMARKS

PANEL: FINANCIAL SURVIVAL DURING COVID?  

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK 

PANEL: OPTIMIZING LEGAL DEPARTMENT OPERATIONS IN A CHALLENGING ENVIRONMENT

CLOSING REMARKS & EVENT WRAP UP

Jeffrey Bromme
EVP & CHIEF LEGAL OFFICER, 

ADVENTHEALTH (FL)

After a decade of executing the annual Healthcare Law & Compliance Institute in-person, the 
2021 iteration of the Institute is going Virtual. While no one could have predicted the current 
situation, we are continuing our commitment to creating space for networking, knowledge 
transfer, dialogue and collaboration amongst hospital and health system Legal Executives, 
and their partners, even if we cannot (physically) be together. On the Remo Platform, you will 
have an opportunity to learn and share insights, strategies, tips and tactics, as well as engage 
in stimulating discussions around minimizing the risks and maximizing the opportunities 
facing hospitals and health systems. 
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10:30AM – 11:00AM ET  REMO PLATFORM OPENS & OPENING REMARKS

11:00AM – 11:15AM ET  OPENING REMARKS

11:15AM – 12:00PM ET  PANEL: CRITICAL INSIGHTS, UPDATES AND CONSIDERATIONS IN THE HEALTHCARE  
  LAW LANDSCAPE

For the past decade, the healthcare industry has been characterized by largescale 
change as hospitals and health systems have had to evolve in an increasingly complex 
environment to sustain themselves. With the disruptive forces over the past several 
years threatening to dramatically transform healthcare as we know it today, and the 
massive disruption caused by the COVID-19 Pandemic, healthcare leaders need to 
stay abreast of critical developments within the industry.
In this unique session, you will have the opportunity to hear from a diverse group 
of lawyers who are well versed in the issues affecting healthcare providers today. 
Whether mergers, acquisitions and dispositions, joint ventures and syndications, 
contracting, regulatory and operational matters or compliance and investigations, 
this panel of experts has seen it all, heard it all and dealt with numerous situations 
from which they will draw upon to answer some of the key questions on the minds 
of hospital and health system GCs and CLOs. 

12:00PM – 12:45PM ET  PANEL: EXPLORING INNOVATIVE MODELS OF HOSPITAL-PHYSICIAN PARTNERSHIPS 

Disruption has redefined health care in the past decade; for private practice physicians, 
the biggest disruptor has been consolidation.  According to the Physicians Advisory 
Institute, between 2016 and 2018, hospitals and health systems acquired 8,000 medical 
practices and 14,000 physicians left private practice to work in hospitals.
Faced with decreasing referrals, increasing competition and a desire to be as 
autonomous as possible, independent medical practices are looking to private equity 
and health insurance owned groups to grow, compete and remain independent in 
response to these market forces.
This session will provide insights into the changing dynamics of physician practices 
with private equity and health insurance owned groups, discuss different contractual 
models, and explore how you, as the head of your organization’s legal department, can 
advise your Board and Executive team to respond effectively. 

12:45PM – 12:50PM ET  TRANSITION TIME

12:50PM – 1:50PM ET   BUSINESS MEETINGS & TABLE TALK

TUESDAY, MARCH 9, 2021 

Moderator:
Douglas Hammer
SVP & GC, 
INTERMOUNTAIN 
HEALTHCARE (UT)

Matthew Curley
PARTNER, 
BASS, BERRY & SIMS

Laura Keidan Martin
PARTNER & NATIONAL 
HEAD, HEALTH CARE 
PRACTICE,
KATTEN MUCHIN 
ROSENMAN LLP

Moderator:
Robert Homchick
PARTNER, 
DAVIS WRIGHT 
TREMAINE 

Rob Gerberry
SVP & GC,
SUMMA HEALTH 
SYSTEM (OH)

Richard Mattera
SVP & CHIEF 
DEVELOPMENT  
OFFICER,  
UNITEDHEALTH  
GROUP (MN) 

Ken Choe
PARTNER, 
HOGAN LOVELLS
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1:50PM – 2:35PM ET  HEALTHCARE LAW & COMPLIANCE VIRTUAL THINK TANKS

  TABLE 1: RISK-SHARING WITH PHYSICIANS AND RETROFITTING YOUR PROVIDER   
  NETWORK: LEVERAGING NEW VALUE-BASED EXCEPTIONS TO MAXIMIZE PERFORMANCE 

How can you use your existing infrastructure and provider network to lean into 
value-based care? Health systems have established clinical networks, collaboratives, 
and strategic joint ventures with physicians; systems have adopted and entered into 
value-based payment models, bundles, and efficiency programs; systems have aligned 
with unlikely partners to embrace the impending wave of value-based care. Now, how 
do we “retrofit” these initiatives to take advantage of new opportunities in value-based 
care and risk-sharing? 
This interactive Think Tank Session will address: 
• Practical application of new value-based Stark exceptions and Anti-Kickback  
 safe harbors
• New models that account for both health system/hospital and physician needs
• Developments in wRVU rebasing and site-neutral payment
• Joint venture strategies and alignment models that help hospitals and providers  
 prepare to share risk
• Market implications of embracing risk-sharing or waiting

  TABLE 2: TACKLING HEALTH CARE DISPARITIES

Under the glare of both COVID-19 and George Floyd, health equity has emerged as 
one of the social imperatives of our time. With death rates skyrocketing this past year 
in areas that are poor, underserved and largely inhabited by people of color, health care 
delivery systems have recognized the need for new approaches to narrow the gap.  
This session will be an interactive discussion of sharing best practices and exchanging 
ideas on how to minimize legal, regulatory and business exposure. Among the topics to 
be explored are:
• Creating affiliations with community partners and other third parties to   
 promote wellness
• Developing strategies to reduce and combat bias in the internal workforce
• Implementing a “social determinants of health” strategy to help reduce exposure in  
 “at risk” contracting
• What to expect from President Biden’s new Task Force on Health Equity

  TABLE 3: THINK TANK: THE EVOLUTION OF TELEMEDICINE RESULTING FROM COVID-19 

Telemedicine has been described as mirroring “the difference between Blockbuster and 
Netflix.”  While the technological abilities have existed for quite some time, the 
COVID-19 pandemic forced telehealth into being a critical component of health care 
delivery.  The healthcare market has been shown the efficiency and efficacy of delivering 
many services via telehealth.  
As providers navigate the risks and benefits of delivering telehealth services, BRG will 
discuss compliance-related issues that providers need to address as well as how data 
analytics can assist in identifying aberrant trends and patterns in billing, coding, and 
reimbursement for proactive remediation. The discussion will focus on:

TUESDAY, MARCH 9, 2021 

Janice Jacobs
MANAGING DIRECTOR
BERKELEY RESEARCH 
GROUP (BRG)

Mandy Asgeirsson
ASSOCIATE DIRECTOR
BERKELEY RESEARCH 
GROUP (BRG)

Brent Henry
PARTNER,  
MINTZ

Jim Daniel
PARTNER, 
HANCOCK DANIEL
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• Manners in which compliance departments can use data analytics to identify  
 outliers or divergent trends in telemedicine 
• How internal data can be leveraged and paired with benchmark data to guide  
 compliance workplans and strategic initiatives 
• How the use of telehealth services has changed since the pandemic began

  TABLE 4: TOP TEN LEGAL CONSIDERATIONS FOR THE USE OF ARTIFICIAL INTELLIGENCE  
  IN HEALTH CARE

Artificial Intelligence (AI) involves computers and software programs performing tasks 
and making decisions that are typically performed by humans.  In particular, AI includes 
the ability to learn from data and historical experiences and find patterns, which ideally 
results in more efficient and enhanced results than even humans can achieve.
This session will cover the complexity and rise of data and the means that AI is 
increasingly applied within the health care field.  We will discuss the “top ten” legal 
issues that health care providers and health care companies should consider when 
using and developing AI. In particular, we will touch upon the following legal 
concerns as they pertain to AI in health care: 
• Statutory, regulatory and common law requirements; 
• Ethical considerations; 
• Reimbursement issues; 
• Contractual exposure; 
• Torts and private causes of action; 
• Antitrust issues; 
• Employment and labor concerns; 
• Privacy and security risks; 
• Intellectual property concerns; and 
• Compliance program recommendations

2:35PM – 2:40PM ET  TRANSITION TIME

2:40PM – 3:40PM ET   BUSINESS MEETINGS & TABLE TALK

3:40PM – 3:45PM ET  BREAK & SHIFT TO LOUNGE

3:45PM – 4:15PM ET  MANAGING THE RISK: PRACTICAL APPROACHES TO HANDLING SELF-DISCLOSURES 

What should healthcare counsel consider when evaluating the risks and rewards of 
voluntary disclosures?  This engaging discussion will guide healthcare counsel on 
voluntary disclosure and explore:
• Considerations for determining when and why a provider should self-disclose
• Understanding the process of self-disclosure  
• Resolving potential FCA violations through self-disclosure 
• Managing remediation and collateral issues

TUESDAY, MARCH 9, 2021 

Matthew Curley
PARTNER, 
BASS, BERRY & SIMS

Jennifer Peters
EVP, GC & CORPORATE 
SECRETARY, 
LIFEPOINT HEALTH (TN)

Cheryl Camin 
Murray
PARTNER, 
KATTEN
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TUESDAY, MARCH 9, 2021 
4:15PM – 5:15PM ET  PANEL: MEETING CURRENT AND FUTURE CHALLENGES: NEW REALITIES FOR 

HEALTHCARE GCS & CLOS 

2020 will be remembered as a year of dramatic shifts and unprecedented disruption. 
For healthcare General Counsel and Chief Legal Officers, the COVID-19 pandemic 
put an unexpected spotlight on the digital workplace and remote work, on crisis 
management, and on adapting to the uncertain legal landscape.  Black Lives Matter 
and other Social Justice movements over the summer months also forced critical 
conversations.  This was layered on an existing set of challenges and opportunities 
around rapid consolidation, new care models, reduced reimbursement, physician 
employment and compensation challenges, and privacy and security concerns brought 
on by new technologies and population health management initiatives.
As we forge into 2021, hospital and health system General Counsel and Chief Legal 
Officers are being called upon to continue guiding, advising and navigating their 
organizations through ongoing change and uncertainty.  This dynamic panel of legal 
leaders will share their insights and stimulate discussion of what qualities and skill 
sets in-house counsel must continue to develop to provide legal advice in a business 
savvy manner that will enable their organizations to thrive in and respond to a 
continually evolving healthcare landscape.

5:15PM – 6:15PM ET SOCIAL HOUR

Jeffrey Bromme
EVP & CHIEF 
LEGAL OFFICER, 
ADVENTHEALTH (FL)

Laura Peabody
CHIEF LEGAL OFFICER, 
MASS GENERAL 
BRIGHAM (MA)

Moderator: 
Michelle Johnson 
Tidjani
SVP & GC, 
HENRY FORD 
HEALTH SYSTEM (MI)

Earl Barnes
EVP & CHIEF 
LEGAL OFFICER, 
AMITA HEALTH (IL)

10:30AM – 11:00AM ET  REMO PLATFORM OPENS

11:00AM – 11:05AM ET  OPENING REMARKS

11:05AM – 11:35AM ET  EMERGING CARE MODELS ARE HERE. WHAT DO WE DO NOW?!? 

Primary care has served as a foundation for integrated healthcare delivery systems 
for many years. That foundation is trembling. Innovative primary care companies are 
disrupting traditional patient flows by embracing alternative reimbursement arrangements 
with incentives to reduce the cost of care. For hospital-centric health systems already 
facing declining reimbursement, these emerging care models are a strategic challenge. 
Kris will explore health systems' responses and discuss the regulatory boundaries -- and 
opportunities -- that define them. 
Major focus areas: 
• Stark/Anti-Kickback regulations
• Physician compensation
• Payor contracting
• Value-based arrangements ("sprint to coordinated care")
• Health disparities

WEDNESDAY, MARCH 10, 2021 

Kris Shepard
VP, MANAGING 
COUNSEL – 
TRANSACTIONS AND 
CLINICAL NETWORKS, 
ATRIUM HEALTH (NC)
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11:35AM – 12:05PM ET THE ROLE OF INFORMAL AGENCY GUIDANCE IN MEDICARE PAYMENT DISPUTES

Stephanie Webster will address developments relating to reliance on informal agency 
guidance, including the Department of Justice policy on use of subregulatory guidance 
in FCA cases, Supreme Court action on Medicare notice-and-comment rule-making, 
the latest Supreme Court decision on deference to agency interpretations of regulations 
and the OMB Memo on federal agency compliance with the Congressional Review 
Act and recent HHS rules on the use of informal guidance.

12:05PM – 12:10PM ET  TRANSITION TIME

12:10PM – 1:10PM ET   BUSINESS MEETINGS & TABLE TALK

1:10PM – 1:55PM ET  HEALTHCARE LAW & COMPLIANCE VIRTUAL THINK TANKS

  TABLE 1: STARK AND ANTI-KICKBACK REVISIONS: STRATEGIES FOR SUCCESS

The overhaul of the Stark Law and Anti-Kickback Statutes is designed to reduce 
ambiguity and provides greater flexibility to providers moving from traditional fee-for-
service arrangements toward a value-based healthcare delivery system. The rules, 
influenced in part by the need to deliver remote care and digital solutions during the 
pandemic, offer increased flexibility for providers to enter into creative arrangements 
that can offer streamlined and innovative approaches to care.
This Think Tank will provide a brief background on the rules including descriptions of 
the changes and safe harbor provisions as well as practical advice on how hospitals and 
physician practices can use these provisions to modernize, simplify and improve the 
delivery of quality care for their patients. 
We will discuss examples of the types of alternate fee arrangements hospitals should 
consider and will describe the considerations for and benefits of specific types of 
arrangements for providers and how funds can flow under each scenario.

  TABLE 2: 21ST CENTURY CURES ACT: INTEROPERABILITY, INFORMATION BLOCKING,  
  AND PATIENT ACCESS CONSIDERATIONS FOR PROVIDERS 

This interactive Think Tank Session will be an intimate discussion of the new 
interoperability, information blocking and patient access regulatory requirements 
stemming from the 21st Century Cures Act, including guidance on how to comply 
with the new requirements for health care providers. 

  TABLE 3: STRATEGIC TRANSACTIONS IN CHALLENGING TIMES

Far from putting the brakes on strategic transactions, successful health systems are 
capitalizing on increased opportunities for physician collaborations, hospital 
acquisitions, partnerships with niche management companies, creative clinical 
affiliations and CINs/ value based arrangements in the midst of the pandemic and the 
storm of recent regulatory changes. However, in order to properly manage financial 
and regulatory risk, it is essential to carefully structure these arrangements to comply 
with regulatory parameters and protect the bottom line. This session will focus on: 
• Strategic transaction trends and models 
• Key transaction terms to manage pandemic risk and volatility in the health care industry
• Practical tips on earn outs, purchase price adjustments, MAE provisions,   
 indemnities and other terms to manage financial risk
• Doors opened by Stark and AKS Final Rules

Colin Luke
PARTNER, 
WALLER

Stephanie Webster
PARTNER, 
ROPES & GRAY

WEDNESDAY, MARCH 10, 2021 

Christine Moundas
PARTNER,
ROPES & GRAY

Laura Keidan 
Martin
PARTNER & CO-
CHAIR, HEALTH CARE 
TRANSACTIONS AND 
COMPLIANCE PRACTICE, 
KATTEN

Rachel A. Adams
ASSOCIATE,
KATTEN
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WEDNESDAY, MARCH 10, 2021 

Moderator: 
Brian Platton
PARTNER,
MINTZ

Ellen Janos
PARTNER,
MINTZ

Laurence Kraemer
SVP & CHIEF GC 
NORTHWELL HEALTH 
(NY)

• Structuring clinical affiliations and CINs to qualify for VBA exceptions/safe harbors
• Managing antitrust risk in strategic transactions involving competitors 
• Red flags: knowing when to walk away

1:55PM – 2:00PM ET  TRANSITION TIME

2:00PM – 3:00PM ET   BUSINESS MEETINGS & TABLE TALK

3:00PM – 3:10PM ET  BREAK & SHIFT TO LOUNGE

3:10PM – 3:55PM ET  PANEL: PROVIDER INNOVATION IN A POST-PANDEMIC WORLD

As hospitals and health systems emerge from the challenges of COVID-19, renewed 
attention is being paid to innovation both as a revenue generator and as a business 
efficiency and diversification strategy. In addition, some innovative tools have now gone 
mainstream, emerging as important vehicles to expand the clinical enterprise.
This panel will explore how one system has tackled the continuing challenge of 
innovation and discuss what lies ahead for providers as they face the strategic and 
regulatory hurdles in the brave new world of digital health. The discussion will focus on:
• Identifying, marshaling, organizing and developing in-house assets for an effective  
 innovation program
• Negotiating data monetization and related arrangements with partner institutions  
 and third parties
• Legal and regulatory issues to consider when building or outsourcing to third  
 parties telehealth technologies and services
• How to deal with the cybersecurity concerns that accompany innovation ventures  
 that involve information sharing

3:55PM – 4:00PM ET  TRANSITION TIME

4:00PM – 4:30PM ET EXPLORING CURRENT HEALTHCARE PROVIDER ANTITRUST ENFORCEMENT -   
  PERSPECTIVES FROM RECENT LITIGATION

The Federal Trade Commission and State Attorneys General brought challenges to 
three separate health system mergers in 2020. Health systems were subject to antitrust-
related investigations and litigation for alleged coordinated conduct with competitors, 
exclusionary conduct by dominant players, and exclusive agreements with payors.  
This highly anticipated session will focus on these latest developments in antitrust for 
health care providers and whether antitrust enforcement in healthcare will change under 
a Biden-Harris Administration.  Specifically, this session will cover:
• The latest on hospital merger enforcement: The FTC and Pennsylvania AG’s  
 challenge to the Jefferson/Einstein merger in Philadelphia, the Eastern District of  
 Pennsylvania’s decision in favor of the hospitals, and what this means for other  
 hospital and provider mergers 
• Transactions involving minority interests in competing systems: the DOJ’s case  
 against Geisinger and Evangelical  
• Dominant hospital conduct: takeaways from the Sutter Health and the California  
 Attorney General litigation and settlement 
• Other areas of antitrust scrutiny for health care providers 

Leigh Oliver
PARTNER, 
HOGAN LOVELLS
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4:30PM – 5:15PM ET SOME THINGS CHANGE, SOME THINGS STAY THE SAME: NAVIGATING COMPLIANCE  
  ISSUES DURING A PANDEMIC

As the COVID-19 crisis continues to evolve, healthcare legal and compliance officers 
need to keep abreast of changing circumstances as they wade into uncharted territory 
and constantly changing regulations. Some of the topics that this panel of hospital and 
health system Compliance Officers will consider include:
• Responding effectively to new issues raised by the pandemic
• Processing Compliance Complaints
• Investigation of issues
• Reporting to Stakeholders
• Looking Ahead

5:15PM – 6:15PM ET SOCIAL HOUR

WEDNESDAY, MARCH 10, 2021 

Moderator: 
Anna Grizzle
PARTNER, 
BASS BERRY & SIMS

Monica Raines
SVP, CHIEF 
COMPLIANCE OFFICER, 
ADDUS HOMECARE (TX)

LeToia Crozier
CHIEF COMPLIANCE 
AND PRIVACY OFFICER, 
NAVIHEALTH (TN)

Judy Ringholz
VP & CHIEF 
COMPLIANCE OFFICER, 
JACKSON HEALTH 
SYSTEM (FL)

10:30AM – 11:00AM ET  REMO PLATFORM OPENS

11:00AM – 12:00PM ET  BUSINESS MEETINGS & TABLE TALK

12:00PM – 12:05PM ET  OPENING REMARKS

12:05PM – 1:05PM ET PANEL: FINANCIAL SURVIVAL DURING COVID?  

  COVID-19 has created historic financial pressures for America’s hospitals and health 
systems. An unprecedented prohibition on elective cases in many states has reduced 
revenues for health systems, acute surgery centers, and large physician practice groups 
alike. At the same time, COVID-19 has led to unprecedented job losses, giving way 
to a rise in the number of uninsured. In addition, costs have increased exponentially 
due to treatments for COVID-19 creating incredible demand for certain medical 
equipment and supplies as the virus has disrupted supply chains, increasing the costs 
that hospitals face to treat COVID-19 patients.  Many hospitals that depend on a 
multi-disciplinary medical staff to support cases have seen their hospitals over-run 
with strictly COVID-19 cases. 
As a solution some hospitals and health systems, especially those located in hotspot 
areas of the pandemic, are providing essentials like childcare, transportation, and in 
some cases, housing. Additionally, certain health systems have engaged in creative 
transactions under CMS blanket waivers that were issued during the pandemic.  
Federal and state governments have provided unprecedented waivers including but 
not limited to expansion of the Federal Hospitals Without Walls program, Federal 
1135 waivers, and several state based relaxations and expansions for the benefit of 
health systems and workers fighting the pandemic.
This interactive panel will explore some creative ways that hospitals and health systems 
have approached these challenges: what worked, what did not work, and what are some 
ways that GCs have guided their organizations through them to ensure organizational 
sustainability and future growth?

THURSDAY, MARCH 11, 2021

Moderator: 
Charity Elmer
EVP & GC, 
COXHEALTH (MO) 

Sarah DiBoise
DEPUTY GENERAL 
COUNSEL FOR 
HEALTHCARE, 
STANFORD UNIVERSITY 
(CA) 

Alexander Gladney
SVP & CLO, 
CAPITAL HEALTH 
SYSTEM (NJ)

Kendall Miller
REGIONAL GC, 
MULTICARE HEALTH 
SYSTEM (WA) 
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1:05PM – 1:10PM ET  TRANSITION TIME

1:10PM – 2:10PM ET  BUSINESS MEETINGS & TABLE TALK

2:10PM – 3:10PM ET  PANEL: OPTIMIZING LEGAL DEPARTMENT OPERATIONS IN A CHALLENGING   
  ENVIRONMENT

The world of healthcare has been tumultuous over the past decade, but nothing prepared 
the industry for the COVID-19 pandemic. This unprecedented national health crisis 
created new challenges which providers needed to address in short order. A number of 
issues that had been internally “batted about” for years were operationalized quickly to 
meet the crisis in some form or fashion and important lessons were learned.  Many of 
these opportunities are now ripe for continuation or expansion to better position 
healthcare organizations not only for pandemics of the future, but to meet with greater 
performance success and operational efficiency going forward.  
Today’s rapidly evolving healthcare landscape requires hospital and health system law 
department leaders to be nimble, creative and efficient. Structuring and re-structuring 
your legal department to satisfy the changing legal needs of your clients while making 
sure you have a highly functioning legal team that provides superior advice and counsel 
is essential. You also must continually adjust outside counsel relationships and arrangements 
as your organization’s legal needs evolve This interactive panel will discuss how in 
today’s in-house environment, you must accomplish these tasks while being accountable 
for a tightening legal budget and an emphasis on the strategic value of legal services.

3:10PM – 3:15PM ET CLOSING REMARKS & EVENT WRAP UP

Stacy Rummel 
Bratcher
VP & GC, 
COTTAGE HEALTH (CA) 

Moderator: 
Greg Matis
GC, 
INTERMOUNTAIN 
HEALTHCARE (UT)

Elizabeth Callahan
SVP & GC, 
BAPTIST HEALTH 
CARE CORP (FL)

THURSDAY, MARCH 11, 2021

Chris Shea
DGC, MEMORIAL 
HERMANN HEALTH 
SYSTEM; 
GC, MEMORIAL 
HERMANN HEALTH PLAN 
(TX)
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The opportunity to form meaningful connections through 
networking and collaboration has always been at the 
heart of the IPMI event experience. The Virtual program 
will not sacrifice this crucial element. 
You will be able to engage with your peers through 
high-quality video and audio-enabled, customized 
conversation hubs. Attendees can join tables in the 
virtual networking lounge, interacting with others in 
real-time as you would in a physical setting.

The Virtual Healthcare Law & Compliance Institute is designed to create space for networking, 
knowledge transfer, dialogue and collaboration among hospital and health system legal executives. 
This live, virtual networking space will allow for engagement and interaction in real-time and 
face-to-face. Throughout the Virtual Institute, attendees will share insights, opportunities and 
challenges navigating the evolving healthcare legal landscape.

Benefit from insights and expertise shared through live 
Panel Discussions & Keynote Sessions, with the chance 
to share ideas through chat rooms, polling and Q&A. 

PANEL DISCUSSIONS &   
KEYNOTE SESSIONS

NETWORKING

My Virtual Experience

‘Huddle-up’ with like-minded leaders in collaborative and 
interactive, high-quality video sessions. You can pre-register 
for these intimate and engaging sessions of a limited 
group of executives, reserved for deep-dive discussion. 
Simply click on the table of the session you signed up for, 
corresponding to your event itinerary – just like entering 
a boardroom and ‘pulling up a chair’ in the real world!

VIRTUAL THINK TANKS & 
ROUNDTABLE DISCUSSIONS


