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10:30AM – 10:50AM ET  PLATFORM OPENS 

10:50AM – 10:55AM ET  CHAIR YOGA – LED BY COURTNEY PARK FROM VIRGIN PULSE

10:55AM – 11:00AM ET  OPENING REMARKS

11:00AM – 12:00PM ET  CHROS HELP CAPTAIN THE SHIP: DELIVERING MEANINGFUL BUSINESS IMPACT WHILE NAVIGATING   
  ROUGH WATERS 

12:00PM – 12:45PM ET  HR SOLUTIONS SHOWCASE: SOLUTIONS FOR HR SUCCESS

  •  YOUR EMPLOYEE ENGAGEMENT SURVEY RESULTS MAY SURPRISE YOU RIGHT NOW

  •  ACHIEVING BETTER RESULTS IN DEALING WITH WORKPLACE INJURIES THROUGH NURSE TRIAGE (TELEHEALTH)

  •  PROVIDING A CUSTOMIZED S.A.A.S MODEL FOR TALENT MANAGEMENT

12:45PM – 1:00PM ET  BREAK & TRANSITION TIME

1:00PM – 2:00PM ET   BUSINESS MEETINGS & TABLE TALK 

2:00PM – 2:45PM ET   HR VIRTUAL THINK TANKS

  •  TABLE 1: LEADING WITH CYNEFIN

  •  TABLE 2: CREATING A MEMORABLE EMPLOYEE EXPERIENCE

2:45AM – 2:50PM ET   TRANSITION TIME

2:50PM – 3:50PM ET   BUSINESS MEETINGS & TABLE TALK

3:50PM – 4:00PM ET   BREAK & TRANSITION TIME

4:00PM – 5:00PM ET   RACISM AND SYSTEMIC BIAS: HAVE WE REACHED THE TIPPING POINT?

5:00PM – 6:00PM ET  CHARCUTERIE MASTERCLASS WITH FOOD STYLIST AND AUTHOR LISA BOLTON

 Agenda At-A-Glance

10:30AM – 11:00AM ET  EVENT PLATFORM OPENS

11:00AM – 11:15AM ET  OPENING REMARKS

11:15AM – 11:45AM ET  THE STATE OF THE ECONOMY: EXAMINING THE CHANGING WORKFORCE AND FUTURE TRENDS TO HELP  
  GUIDE YOUR ORGANIZATION 

11:45AM – 12:25PM ET  ACTIVATING TALENT AND ACCELERATING PERFORMANCE 

12:25PM – 12:30PM ET  TRANSITION TIME

12:30PM – 1:30PM ET  BUSINESS MEETINGS & TABLE TALK

1:30PM – 2:15PM ET   HR VIRTUAL THINK TANKS

  •  TABLE 1: EMBED INCLUSION INTO YOUR CULTURE: DIVERSITY ON ITS OWN IS NOT ENOUGH

  •  TABLE 2: TECHNOLOGY ALONE DOES NOT DEFINE AN EFFECTIVE HYBRID WORKPLACE

  •  TABLE 3: STRATEGIES AND LESSONS LEARNED AROUND SUPPORTING EMPLOYEE WELL-BEING

2:15PM – 3:15PM ET   BUSINESS MEETINGS & TABLE TALK

3:15PM – 3:30PM ET   BREAK & TRANSITION TIME

3:30PM – 4:00PM  ET    READY OR NOT… ADAPTING YOUR PEOPLE STRATEGY FROM LIVE TO REMOTE

4:00PM – 4:30PM ET    INSIGHTS ON THE FUTURE OF EMPLOYEE WELLBEING

4:30PM – 5:00PM ET   MENTAL HEALTH: THE NEXT FRONTIER OF WORKPLACE INCLUSIVITY

5:00PM – 6:00PM ET   IMPROV HAPPY HOUR WITH THE SECOND CITY TORONTO

WEDNESDAY, NOVEMBER 4, 2020

TUESDAY, NOVEMBER 3, 2020

MONDAY, NOVEMBER 2, 2020
1:00PM – 5:00PM ET   REMO ORIENTATION DROP IN 

All times listed are Eastern Time (ET)
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10:30AM – 10:50AM ET  PLATFORM OPENS 

10:50AM – 10:55AM ET  CHAIR STRETCH – LED BY BRANDY SCHERER FROM VIRGIN PULSE 

10:55AM – 11:00AM ET  OPENING REMARKS

11:00AM – 12:00PM ET THE FUTURE WORKPLACE: MAINTAINING CULTURE AND ENGAGEMENT ANYWHERE 

12:00PM –12:30PM ET  COACHING REMOTELY

12:30PM –12:45PM ET  BREAK

12:45PM –1:15PM ET   MAKING THE WORLD OF WORK - WORK BETTER AS WE ENTER THE WORKFLOW REVOLUTION 

1:15PM - 2:15PM ET   LOOKING AHEAD ROUNDTABLES 

 •  TABLE 1: MEASURING EMPLOYEE ENGAGEMENT AND PRODUCTIVITY REMOTELY

 •  TABLE 2: PIVOTING SKILLS AND THE WORKFORCE EXPERIENCE FOR THE FUTURE OF WORK 

 •  TABLE 3: LEADERSHIP AMIDST DISRUPTION: BUILDING TRUST

2:15PM - 2:30PM ET FINAL REMARKS AND EVENT WRAP UP

THURSDAY, NOVEMBER 5, 2020

 Agenda At-A-Glance All times listed are Eastern Time (ET)
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10:30AM – 11:00AM ET  EVENT PLATFORM OPENS

11:00AM – 11:15AM ET  OPENING REMARKS

11:15AM – 11:45AM ET  THE STATE OF THE ECONOMY: EXAMINING THE CHANGING WORKFORCE AND FUTURE  
  TRENDS TO HELP GUIDE YOUR ORGANIZATION

High levels of unemployment, declining GDP, threats to globalization, trade wars and 
the global COVID-19 pandemic are transforming the economy at the macro level. For 
many organizations, digitalization, automation and remote work are influencing future 
workplaces. And amidst the uncertainty, disruption and challenges lie a range of 
opportunities for organizations to navigate. 
Dawn Desjardins, VP & Deputy Chief Economist at RBC will share key insights into 
future workforce trends and the changing nature and location of work. 
• Understanding the current state of the economy under pandemic 
• Challenging the norm of what talent looks like and where talent comes from 
• Leveraging re-skilling and upskilling as growth drivers for the economy 
• Exploring future trends to help steer organizations over the next 6 – 18 months 

11:45AM – 12:25PM ET  ACTIVATING TALENT AND ACCELERATING PERFORMANCE 

Human Resources can play a critical role by enabling leaders to act as team coach so that 
they can quickly engage their teams and focus each individual on achieving high 
performance. To effectively support their teams, leaders need to provide direction and 
support based on the unique strengths of individual members through light touch 
conversations. With the support of not only coaching but also scalable technology 
available anytime and anywhere, leaders can increase engagement that ultimately leads to 
increased performance, lower turnover and reduced burnout. 
In this presentation, Amy Leschke-Kahle will share how the latest research, strengths 
based coaching and technology have established positive results. In this session, you will: 
• Realize the value of creating a strengths-based coach leader for your teams to engage  
 with your organization and its mission 
• Discover the power of frequent strengths-based conversations on the actual work  
 being done 
• Envision how the support of technology may scale coaching and conversations  
 throughout your organization

12:25PM – 12:30PM ET   TRANSITION TIME

1:00PM – 5:00PM ET  REMO ORIENTATION DROP IN 

The IPMI team invites you to drop in and join us at your convenience, for a relaxing 
networking opportunity, as well as the chance to familiarize yourself with the event 
platform, Remo. This informal and interactive gathering will allow you the chance to 
test out your technology with a helpful member of our IPMI staff, as well as get to 
know attending event participants during this enjoyable drop in discussion. We look 
forward to seeing you there! 

TUESDAY, NOVEMBER 3, 2020

MONDAY, NOVEMBER 2, 2020

Amy Leschke-
Kahle
VP, PERFORMANCE 
ACCELERATION, 
THE MARCUS 
BUCKINGHAM 
COMPANY, AN ADP 
COMPANY

Dawn Desjardins
VP & DEPUTY CHIEF 
ECONOMIST,
RBC 
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12:30PM – 1:30PM ET   BUSINESS MEETINGS & TABLE TALK

1:30PM – 2:15PM ET  HR VIRTUAL THINK TANKS

  TABLE 1: EMBED INCLUSION INTO YOUR CULTURE: DIVERSITY ON ITS OWN IS NOT ENOUGH

• Framing inclusion for the organizations and understanding fellow executives’ perspectives
• How to determine the current state of Diversity & Inclusion
• Mobilizing inclusion efforts throughout the organization

1:30PM – 2:15PM ET  TABLE 2: TECHNOLOGY ALONE DOES NOT DEFINE AN EFFECTIVE HYBRID WORKPLACE

As many organizations plan a combination of remote and on-site work, a hybrid model is 
emerging that will see some employees on-site, while others work from home. The key to 
getting the hybrid model right, is not a technical nor logistical challenge, it is a cultural 
one that requires rethinking how to effectively maintain and extend your corporate 
culture when its core elements; time and space, communications, and social relationships 
have been significantly altered. 
This Think Tank will explore how the hybrid workplace has been accelerated and is 
evolving, while shedding light on topics to consider when creating an effective plan for 
your corporate culture in an ever-changing hybrid workplace.

1:30PM – 2:15PM ET  TABLE 3: STRATEGIES AND LESSONS LEARNED AROUND SUPPORTING EMPLOYEE   
  WELL-BEING

As employees continue to cope with the challenges that come with the pandemic 
(remote working, distance learning, caregiving...) we explore trends in the marketplace 
and strategies organizations have taken to keep their workforce well supported, 
motivated and productive.
In this session, Jonathan will share:
• Perceptyx research highlighting employee perceptions, challenges and preferences   
impacting their ability to work 
• The impact of COVID-19 on employee engagement and wellness
• Corporate strategies aimed at measuring and mitigating employee stress and burnout
• Best practices for building a culture of empathy and understanding in the workplace 

2:15PM – 3:15PM ET   BUSINESS MEETINGS & TABLE TALK 

3:15PM – 3:30PM ET  BREAK & TRANSITION TIME

3:30PM – 4:00PM ET  READY OR NOT… ADAPTING YOUR PEOPLE STRATEGY FROM LIVE TO REMOTE

Companies today face the challenge of engaging their employees in meaningful dialogue 
- whether it be due to geography, flex work - or simply that many people feel that speaking 
up has a cost associated with it. While talent acquisition teams work around the clock to 
attract talent, most organizations are missing how to engage these new voices.

Dessalen Wood
CHIEF PEOPLE OFFICER, 
THOUGHTEXCHANGE

Sally Benn
VP, 
CUSTOMER SUCCESS, 
VENNGO INC.

Jonathan Elbaz
DIRECTOR, 
CLIENT CONSULTING, 
PERCEPTYX

Agatha Kennedy
SENIOR CONSULTING 
ANALYST, DEI,
MCLEAN & COMPANY

Karen Mann
VP, HR RESEARCH, 
LEARNING SOLUTIONS, 
& ADVISORY SERVICES, 
MCLEAN & COMPANY

TUESDAY, NOVEMBER 3, 2020
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In this session we will learn:
• How technology can humanize the employee experience
• The power of allowing all voices to be heard, resulting in organizations benefiting  
 from higher engagement
• The value of gathering ideas and solutions from a broader, more diverse population
• How to simplify cross functional collaboration and innovation through high quality,  
 frequent conversations

4:00PM – 4:30PM ET   INSIGHTS ON THE FUTURE OF EMPLOYEE WELLBEING

Eight months ago, best practices for employee wellbeing looked drastically different 
than what they look like today. The world is currently faced with new challenges due to 
COVID-19 that will significantly alter what the future of employee wellbeing looks like 
for every business.
Join Greg as he discusses how Canadian organizations are making employee health 
and wellbeing a priority now in order to create a safe, resilient and thriving workforce 
in years to come. Greg will discuss;
• Reasons why employee wellbeing is a core business driver
• How to support employees as the world navigates new challenges brought on  
 by COVID-19
• Why it is critical to choose a wellbeing vendor that can provide personalized and  
 single sourced solutions while also reacting to changing global circumstances
• COVID-19; the biggest risk factors and key lifestyle behaviors you can control  
 to stay healthy

4:30PM – 5:00PM ET   MENTAL HEALTH: THE NEXT FRONTIER OF WORKPLACE INCLUSIVITY

The data surrounding the human and economic costs of mental illness in the workplace 
is well-documented and has only been made clearer over the last few months, as we 
face these unprecedented times. Business leaders now more than ever, need help in 
understanding what they can do to create mentally healthy work environments. Chris Ide, 
VP, Corporate & Community Partnerships at CAMH Foundation—the fundraising arm of 
Canada’s leading mental health hospital—firmly believes mental health is the next frontier 
of workplace inclusivity. Drawing upon his own personal experiences, decades of working to 
advance diversity & inclusion, and new research-informed solutions, he is helping business 
leaders find their courage to prioritize and address mental health in the workplace. It is the 
right thing to do for employees, and for the bottom line. Chris will answer the following:
• What does the current mental health crisis look like?
• What can HR departments do to help?
• What results can be seen?

5:00PM – 6:00PM ET   IMPROV HAPPY HOUR WITH THE SECOND CITY TORONTO

Chris Ide
VP, CORPORATE 
& COMMUNITY 
PARTNERSHIPS, 
CAMH FOUNDATION

Greg White
DIRECTOR OF 
PARTNERSHIPS AND 
STRATEGIC ALLIANCES, 
VIRGIN PULSE 

TUESDAY, NOVEMBER 3, 2020
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10:30AM – 10:50AM ET PLATFORM OPENS 

10:50AM – 10:55AM ET  CHAIR YOGA – LED BY COURTNEY PARK FROM VIRGIN PULSE

10:55AM – 11:00AM ET  OPENING REMARKS

11:00AM – 12:00PM ET CHROS HELP CAPTAIN THE SHIP: DELIVERING MEANINGFUL BUSINESS IMPACT WHILE  
  NAVIGATING ROUGH WATERS 

In today’s unsettled business environment, HR departments have become a key lever 
for survival, sustainability and success. In the words of Maya Angelou, “…people will 
forget what you said, people will forget what you did, but people will never forget how 
you made them feel.”  Many CHROs are aware that how you treated people in the 
past few months will determine their feeling about working for you (retention) or 
coming to work for you (acquisition).  During the pandemic, it has been the CHRO, 
who is often visibly helping CEOs manage the present and lead their companies into 
the future. Moreover, CEOs are leaning on their CHROs to ensure their workforces 
are feeling supported, because they know the future success — and in many cases, the 
survival — of their businesses depends on it.
This must-attend CHRO panel discussion will explore experiences in communication, 
collaboration and compassion as they reshape, reorganize and reset for the future.
• Collaborating with leaders for redirection 
• Reshaping the work environment 
• Undertaking digital transformation 
• Adapting human capital for future success

12:00PM – 12:45PM ET HR SOLUTIONS SHOWCASE: SOLUTIONS FOR HR SUCCESS

   The Solutions Showcase is designed to provide HR Leaders with insight and information 
on cutting-edge technologies and solutions to help in their day-to-day challenges, while 
also looking to improve the overall performance of their organizations. The following 
leading solutions will be presented.

  YOUR EMPLOYEE ENGAGEMENT SURVEY RESULTS MAY SURPRISE YOU RIGHT NOW

As COVID-19 forced most workforces to rapidly transition to remote work, HR teams 
have been working flat out to support the organization and employees to navigate the 
seismic changes to the work environment. Our recent pandemic research survey found 
that maintaining employee engagement was currently one of the top three challenges 
for managing the workforce at this time compared to “business as usual.” Jennifer 
Rozon, President of McLean & Company, will share key insights gleaned from their 
Employee Experience and Employee Engagement programs and how organizations are 
approaching engagement differently in this new world of work. 

  ACHIEVING BETTER RESULTS IN DEALING WITH WORKPLACE INJURIES THROUGH  
  NURSE TRIAGE (TELEHEALTH) 

Dan Pompilii, CEO of Windley Ely will present the benefits of Nurse Triage in better 
managing workplace injuries.

WEDNESDAY NOVEMBER 4, 2020

Kelly Davis
CHIEF PEOPLE OFFICER, 
SUNWING TRAVEL 
GROUP

Moderator:
Supriya James
SVP, HR
CWB FINANCIAL GROUP

Nancy Nazer
CHIEF HUMAN 
RESOURCES OFFICER, 
OMERS

Lisa O’Connell
CHIEF HUMAN 
RESOURCES OFFICER, 
ONROUTE

Dan Pompilii
CEO, 
WINDLEY ELY 

Jennifer Rozon
PRESIDENT, 
MCLEAN & COMPANY
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• Lowering WCB reportables
• Enhancing the RTW process
• Reducing overall worker’s comp costs
• Providing injured workers direct access to healthcare professionals 24/7

PROVIDING A CUSTOMIZED S.A.A.S MODEL FOR TALENT MANAGEMENT

Chris Bjorling, President and CEO of Fidello will discuss a unique approach to 
providing a customized S.A.A.S model for talent management and its components. 
He will discuss: 
• In meeting your needs, the “one size fits all” concept may not work so then what? 
• Your culture, your processes, your strategic vision can all be supported and enabled  
 within your timeline and your budget

12:45PM – 1:00PM ET BREAK & TRANSITION TIME

1:00PM – 2:00PM ET BUSINESS MEETINGS & TABLE TALK

2:00PM – 2:45PM ET HR VIRTUAL THINK TANKS

  TABLE 1: LEADING WITH CYNEFIN

   The leaders in your organization may think that they are adept at navigating through 
times of chaos and uncertainty, but are they?  
All too often, managers rely on common leadership approaches that work well in 
one set of circumstances but fall short in others. Why do these approaches fail even 
when logic indicates they should prevail? The answer lies in a fundamental assumption 
of organizational theory and practice: that a certain level of predictability and order 
exists in the world.  Circumstances change, however, and as they become more complex, 
old, tried and true “best practices” for decision-making fail. Just think of all of those 
2020 business strategies that became irrelevant due to a global pandemic. 
The Cynefin framework allows executives to see things from new viewpoints, assimilate 
complex concepts, and address real-world problems and opportunities. Cynefin, 
pronounced ku-nev-in, is a Welsh word meaning “habitat” that signifies the 
multiple factors in our environment and our experience that influence us in ways 
we can never understand.)
The four “habitats” or Quadrants of the Cynefin framework—Simple, Complicated, 
Complex and Chaotic—can help leaders to define not only what situation they are 
operating in, but how to effectively lead through that situation.  
This Think Tank discussion will focus on the following questions:
• In which Quadrant is your organization currently operating?  
• Has your organization’s Quadrant shifted during COVID? How have your  
 leaders responded?
• What are some dangers that your organization faces because of your leaders  
 using leadership practices that don’t work in the Quadrant that you are   
 currently operating in?
• How might you help your organization’s leaders learn to adapt to the Quadrant  
 that they are in?

Chris Bjorling
PRESIDENT & CEO, 
FIDELLO

Susan Eick
CEO, 
REFINERY LEADERSHIP 
PARTNERS

WEDNESDAY NOVEMBER 4, 2020
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2:00PM – 2:45PM ET TABLE 2: CREATING A MEMORABLE EMPLOYEE EXPERIENCE

   Eighty-seven per cent of Canadian organizations lack a comprehensive employee 
communications strategy. Employers are recognizing that those who put employees 
first are rewarded with more engaged teams who understand their business, which 
ultimately leads to better outcomes from better performance to reach organizational 
goals. Building a best-in-class employee experience doesn’t always require a big 
budget. But it does require a plan. And a vision. This Think Tank will delve into 
what’s involved and how to get there. 
• Where does an HR team get started?
• What’s included in a plan?
• How do I build a business case for the employee experience? What are the benefits?

2:45PM – 2:50PM ET TRANSITION TIME 

2:50PM – 3:50PM ET BUSINESS MEETINGS & TABLE TALK

3:50PM – 4:00PM ET 10 MINUTE BREAK & TRANSITION TIME

4:00PM – 5:00PM ET  RACISM AND SYSTEMIC BIAS: HAVE WE REACHED THE TIPPING POINT?

   The recent and horrific murder of George Floyd seems to have shone a bright light on 
racism and systemic bias in our world today. More Canadians see racism as a serious 
problem in Canada today than just one year ago. The latest Ipsos poll found that 60% of 
Canadians think racism is a serious problem, whether it’s “fairly serious” (36%), “one of 
the most serious” (20%), or “the most serious problem facing Canada today” (3%). By 
contrast, fewer than half (47%) rated racism as a serious problem just one year ago. Join 
this powerful panel discussion as panelists dig deep to uncover the following:
• Has your organization reached a tipping point to authentically tackle   
 race disparities?
• What is your organization doing about this? 
• Is it a tipping point for your organization to really examine the heart of   
 systemic bias within your organization, and is what you’re doing sustainable?

5:00PM – 6:00PM ET CHARCUTERIE MASTERCLASS WITH FOOD STYLIST AND AUTHOR LISA BOLTON

Chris Lee
VP, COMMUNICATIONS, 
GALLAGHER 

Kim Toews
EVP & HEAD OF HR, 
HSBC

Sandeep Tatla
VP, DIVERSITY, 
INCLUSION AND 
CORPORATE SOCIAL 
RESPONSIBILITY, 
POINTCLICKCARE

Moderator: 
Shirley Engelmeier
INCLUSION 
& DIVERSITY 
STRATEGIST, 
INCLUSIONINC

Singleton Beato
CHIEF DIVERSITY 
& ENGAGEMENT 
OFFICER, 
MCCANN 
WORLDGROUP

WEDNESDAY NOVEMBER 4, 2020
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10:30AM – 10:50AM ET  PLATFORM OPENS

10:50AM – 10:55AM ET  CHAIR STRETCH – LED BY BRANDY SCHERER FROM VIRGIN PULSE 

10:55AM – 11:00AM ET  OPENING REMARKS

11:00AM – 12:00PM ET THE FUTURE WORKPLACE: MAINTAINING CULTURE AND ENGAGEMENT ANYWHERE

The workplace has been evolving, driven primarily by employee choice, the ubiquity of 
technology and the promise of work-life balance. The COVID-19 pandemic made this 
shift immediate and according to some companies, potentially permanent.  According 
to Statistics Canada, approximately 40% of Canadian employees are currently working 
from home. Five million of those workers shifting to home working arrangements in 
late March, alongside those 1.8-million employees who already worked from home. 
Moreover, a recent Statistics Canada survey found that 25% of Canadian business are 
‘likely’ or ‘very likely’ to offer their employees the option to work remotely following 
the pandemic, while 14% reported that they will make it a requirement.
While the flexibility to work from home is a welcome development, HR Leaders in 
companies of varying sizes across industries face the challenge of maintaining the 
existing culture – or creating a new one – in order to ensure high levels of engagement 
of employees, wherever they may be.  
This interactive panel of expert HR Leaders representing physical, remote and also a 
hybrid work environment model will share insights and organizational examples of:
• What the future workplace looks like
• Best practices being used for undertaking digital transformation
• Strategies to maintain a strong culture of engagement, no matter where the   
 work environment 
• Measuring elements of success

12:00PM - 12:30PM ET  COACHING REMOTELY

During the early days of the pandemic, it was hard enough to simply "manage" 
people remotely. As we settle in for the long haul, it’s not enough to manage. We 
need to coach - to help people grow and develop into their new roles, new 
expectations and the ’new normal’. Growth gives meaning to pressure, and a sense 
of progress is essential if our people are going to stay engaged over the long-term 
with such uncertainty. In this highly practical session, we will explore the 3 plays 
that great coaches consistently execute using 4 skills, and how to execute this "3x4 
Coaching" model in a remote environment.

12:30PM - 12:45PM ET  BREAK

12:45PM - 1:15PM ET  MAKING THE WORLD OF WORK - WORK BETTER AS WE ENTER THE WORKFLOW   
 REVOLUTION 

Organizations today are reexamining at-work practices to better support employees 
at home and at work. A commitment is needed to help provide seamless employee 
experiences, wherever work is done.  
Global leader in HR technology, Gretchen Alarcon, VP & GM of HR Service 
Delivery for ServiceNow is passionate about using technology to support people 
and processes. She will lead us through a dynamic discussion on transforming HR 
and the employee experience with digital workflows, seeking to make the world of 
work, work better for all. 

THURSDAY, NOVEMBER 5, 2020

Krista Pell
VP, HR, 
CENOVUS ENERGY

Moderator: 
Carolyn Byer
HR LEAD, 
MICROSOFT CANADA

Geoff Smith
SVP, HR, 
SHAWCOR LTD 

Mark Osborne
VP, HR, 
DAY & ROSS

Gretchen Alarcon
VP & GM, 
HR SERVICE DELIVERY
SERVICENOW

Karyn Garossino
INSTRUCTOR, 
QUEEN’S EXECUTIVE 
EDUCATION 
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1:15PM - 2:15PM ET  LOOKING AHEAD ROUNDTABLES 

 TABLE 1: MEASURING EMPLOYEE ENGAGEMENT AND PRODUCTIVITY REMOTELY 

   Team cohesion, collaboration, trust, engagement – those things that form the 
foundation of high-performing teams – often happen organically when people work 
together at the office. But in an environment with resident, mobile, and at-home 
workers, we need to be more deliberate about laying this foundation. Katrina 
McFadden, VP of People and Culture Business Partner at TELUS, will guide the 
discussion on the following topics.
• How do you shift your thinking to measuring outcomes?
• How can you keep team members engaged when working remotely?
• How can you tell things are working?

 TABLE 2: PIVOTING SKILLS AND THE WORKFORCE EXPERIENCE FOR THE FUTURE  
 OF WORK 

While the global pandemic has highlighted adaptability and accelerated the future 
readiness for many organizations, it has also highlighted the need to reimagine how 
we prepare for the future of work. The Government of Canada has pledged to invest 
$225 million over the next four years, and $75 million per year thereafter in future 
skills to support broader use of innovative approaches across Canadian organizations. 
However this investment alone is not sufficient to prepare Canadians for the future. 
HR has a starring role to play as we look to transform, how we work, where we work, 
and who does the work, with skills quickly becoming the currency that underpins 
this transformation.  Organizations have an opportunity to capitalize on the change 
that 2020 has thrust upon us, taking steps to enable digital transformation and adopt 
new ways of working; those who wait risk falling behind. 
During this collaborative discussion, Matt Lewis-Strauch, Head of Talent 
Management at Sun Life will help guide the discussion as participants share:
• What are the new skills that are needed?
• How are you advocating for tools, time, and leadership support?
• What strategies and best practices are you using?
• What are some results and outcomes?

 TABLE 3: LEADERSHIP AMIDST DISRUPTION: BUILDING TRUST

   With the COVID-19 pandemic, rising unemployment rates and the Black Lives 
Matter movement, many employees are feeling unsettled, distracted and even fearful.  
Amidst increasing instability and change, employees more so than ever, are looking to 
their employers to do the right thing. In this evolving environment, how do HR leaders 
ensure that they truly understand employee values and expectations, and communicate 
in a way that builds trust and engagement?
Tammy Arseneau, VP of Culture and Organizational Transformation at Suncor, will 
facilitate this interactive discussion as participants uncover the following:
• Exploring levels of trust from a personal and organizational viewpoint
• Measuring levels of trust and engagement
• Constructing effective strategies for building trust 
• Leveraging trust to improve job performance and commitment

2:15PM - 2:30PM ET FINAL REMARKS & EVENT WRAP UP

Matt Lewis-
Strauch
GLOBAL HEAD OF 
TALENT MANAGEMENT, 
SUN LIFE

Tammy Arseneau
VP CULTURE AND 
ORGANIZATIONAL 
TRANSFORMATION, 
SUNCOR ENERGY

Katrina McFadden
VP, PEOPLE & CULTURE, 
TELUS
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The opportunity to form meaningful connections through 
networking and collaboration has always been at the 
heart of the IPMI event experience. The Virtual program 
will not sacrifice this crucial element. 
You will be able to engage with your peers through 
high-quality video and audio-enabled, customized 
conversation hubs. Attendees can join tables in the 
virtual networking lounge, interacting with others in 
real-time as you would in a physical setting.

The Virtual HR Management Institute Canada is designed to create space for networking, knowledge 
transfer, dialogue and collaboration among HR Leaders. This live, virtual networking space will allow 
for engagement and interaction in real-time and face-to-face. Throughout the Virtual Institute, 
attendees will share insights, opportunities and challenges with the goal of driving human 
resources initiatives forward.  

Benefit from insights and expertise shared through live 
Panel Discussions & Keynote Sessions, with the chance 
to share ideas through chat rooms, polling and Q&A. 

PANEL DISCUSSIONS &   
KEYNOTE SESSIONS

NETWORKING

My Virtual Experience

‘Huddle-up’ with like-minded leaders in collaborative and 
interactive, high-quality video sessions. You can pre-register 
for these intimate and engaging sessions of a limited 
group of executives, reserved for deep-dive discussion. 
Simply click on the table of the session you signed up for, 
corresponding to your event itinerary – just like entering 
a boardroom and ‘pulling up a chair’ in the real world!

VIRTUAL THINK TANKS & 
ROUNDTABLE DISCUSSIONS


