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 Agenda At-A-Glance
SUNDAY, FEBRUARY 21, 2021  
 12:00 – 1:00 INSTITUTE REGISTRATION

 1:00 – 1:15 CHAIRPERSON’S OPENING REMARKS

 1:15 – 2:00 STRATEGIC HR LEADERSHIP IN A DYNAMIC AND EVOLVING HEALTHCARE LANDSCAPE: THE  
  CEO PERSPECTIVE

 2:00 – 2:45 HEALTHCARE HR SOLUTIONS SHOWCASE

 2:45 – 3:00 BREAK

 3:00 – 5:00 BUSINESS MEETINGS

 3:00 – 3:45 THINK TANK: INNOVATIVE WAYS OF ATTRACTING TALENT IN A TIGHT LABOR MARKET

 4:00 – 4:45 THINK TANK: THE HEALTHCARE EMPLOYMENT MATRIX– ADAPTING TALENT ACQUISITION  
  AND STAFFING TO NEW REALITIES

 5:00 – 5:45 BEAT THE CLOCK: SOLVING FOR CONTINGENT TALENT SOURCING CHALLENGES

 5:45 – 6:45 NEW REALITIES FOR HEALTHCARE CHROS: SHIFTING PARADIGMS FOR THE   
  NEW WORKFORCE 

 6:45 – 9:00 WELCOME COCKTAILS & DINNER

MONDAY, FEBRUARY 22, 2021
 7:00 – 9:00 BREAKFAST

 8:30 – 9:30 BUSINESS MEETINGS

 8:30 – 9:15 THINK TANK: IMPROVING EMPLOYEE FINANCIAL WELLNESS TO INCREASE PRODUCTIVITY,  
  REDUCE TURNOVER AND POSITIVELY IMPACT THE BOTTOM LINE

 9:30 – 10:15 NO STONE UNTURNED: FINDING AND DEVELOPING NEW SOURCES OF TALENT 

 10:15 – 11:00 EMPLOYEE ENGAGEMENT: GETTING PAST THE FEAR OF TRANSPARENCY

 11:00 – 11:45 LEVERAGING ANALYTICS TO DEVELOP A ROADMAP TO ACHIEVE HIGHER WORKFORCE  
  PERFORMANCE, IMPROVED PATIENT CARE AND WORKFORCE SATISFACTION 

 11:45 – 12:00 BREAK

 12:00 – 1:00 BUSINESS MEETINGS

 1:00 – 2:00 NETWORKING LUNCH

 2:00 – 2:45 LEVERAGING NATIVE MOBILE APP TECHNOLOGY TO ENGAGE (INGAGE) TEAM MEMBERS 

 2:45 – 3:30 BUILDING PEOPLE READINESS CAPABILITY

 2:45 – 3:30 ROADMAP TO PROACTIVE TALENT ACQUISITION: TURNING RECRUITMENT INTO AN   
  EXPERIENCE AND DATA-DRIVEN FUNCTION

 3:30 – 3:45 BREAK

 3:45 – 4:45 BUSINESS MEETINGS

 4:45 – 5:30 OPEN DISCUSSION: BUILDING RESILIENCE

 5:30 – 6:30 FREE TIME

 6:30 – 9:00 COCKTAILS, DINNER & EVENING ENTERTAINMENT

TUESDAY, FEBRUARY 23, 2021
 7:30 – 8:30 BREAKFAST

 8:30 – 9:00 A DATA-DRIVEN APPROACH TO OPERATIONALIZING DIVERSITY & INCLUSION

 9:00 – 9:45 INCLUSION: THE CULTURE DIFFERENTIATOR AND INNOVATION DRIVER

 9:45 – 10:45 BUSINESS MEETINGS

 10:45 – 11:45 SHAPING THE FUTURE WORKFORCE OF HEALTHCARE: A PANEL DISCUSSION

 11:45 – 12:00 CHAIRPERSON’S CLOSING REMARKS & THANK YOU

Featured Speakers

Ovell Barbee
SVP, HR & DIVERSITY OFFICER, 

SPECTRUM HEALTH (MI)

Yemisi Oloruntola-Coates
CHIEF DIVERSITY & 

INCLUSION OFFICER,
 BAYSTATE HEALTH (MA)

Heather Brace
SVP & CHIEF PEOPLE OFFICER, 

INTERMOUNTAIN HEALTHCARE (UT) 

At the 2021 Healthcare HR Management Institute, you will have an opportunity to 
learn and share insights, strategies, tips and tactics, as well as engage in stimulating 
discussions around ways in which HR can play a critical role in shaping the workforce 
of healthcare to maximize organizational performance. The Program Agenda has been 
designed by Healthcare HR Leaders for Healthcare HR Leaders, and recognizes the 
importance of keeping abreast of current strategies and thinking in an environment of 
rapidly changing patient and employee expectations. 

Marcie Atchison
CHRO, 

STANFORD CHILDREN’S HEALTH (CA)

Darren Walker
SVP & CHRO, 

SANFORD HEALTH (SD)



 

HEALTHCARE HR MANAGEMENT INSTITUTE 3CONFERENCE 
SESSION

NETWORKING 
FUNCTION

THINK TANK 
SESSION

PANEL  
DISCUSSION

SOLUTIONS 
SHOWCASE

ROUNDTABLE
SESSION  

BUSINESS 
MEETING

12:00PM – 1:00PM   REGISTRATION

1:00PM – 1:15PM   CHAIRPERSON’S OPENING REMARKS

1:15PM – 2:00PM   STRATEGIC HR LEADERSHIP IN A DYNAMIC AND EVOLVING HEALTHCARE   
  LANDSCAPE: THE CEO PERSPECTIVE

“It is not the strongest of the species that survives, nor the most intelligent...it is the 
one that is the most adaptable to change.” Charles Darwin’s words continue to ring 
true, especially in today’s healthcare environment. 
Healthcare requires a continuous balancing act between managing the business 
of today and creating the business of tomorrow. Federal mandates combined with 
patient expectations are changing the delivery, consumption and reimbursement of 
healthcare.  With pressure to decrease costs and improve care delivery and outcomes, 
providers are exploring value-based models, alternative strategic initiatives and 
the necessary role that technology will play in the drive to create efficiencies, and 
optimize care. In addition, the forces of chronic care management and consumerism 
are pushing structural shifts in healthcare, redefining how hospitals interact with 
patients and elevating the importance of employees to enable more coordinated 
patient care and encourage a higher degree of patient engagement.
Successful navigation through complex environments and situations will depend 
in large part on the quality of leadership, the vision to collaborate, the desire to 
innovate and the courage to disrupt the status quo and take on transformation. 
Join this dynamic panel of hospital and health system CEOs as they share strategies, 
best practices and perspectives on culture, employee engagement, the role of HR and 
the critical success factors needed to survive and thrive.

2:00PM – 2:45PM   HEALTHCARE HR SOLUTIONS SHOWCASE

There’s one life event that can more than double the likelihood of a stroke and raise 
mortality risk by 10-15%. That event, according to peer-reviewed research, is 
involuntary job loss.  

In fact, the physical and mental health risks posed by layoffs are so great that some 
experts argue companies have an ethical obligation to help laid-off workers find new 
jobs. Yet only one in 10 employees are provided outplacement—career transition 
services that help employees (and their family members) find work following a layoff.  
That is the finding that surfaced from the 2020 nationwide CareerArc survey 
conducted by the Harris Poll. We also found that more than 4 in 5 Americans (83%) 
think outplacement services should be offered as part of a severance package or as an 
employee benefit.  Considering the continued prevalence of M&As in the healthcare 
sector, HR leaders need to know what challenges they face and what solutions exist 
for skillfully managing employee expectations.
Marilyn Stemper, National Director at CareerArc, will reveal more key findings 
from the nationwide survey, as well as discuss compassionate off boarding techniques 
that protect both employees and employers in times of change.

DAY 1SUNDAY, FEBURARY 21, 2021

Steven Allen
EXECUTIVE 
EMERITUS, 
NATIONSWIDE 
CHILDREN'S (OH)

Cornelio Catena
CEO, WILKES-BARRE 
GENERAL HOSPITAL 
(COMMONWEALTH 
HEALTH) (PA)

Marilyn Stemper
NATIONAL DIRECTOR, 
CAREERARC
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Ben Olson, CEO of Essium will explore the Modernization of Employee 
Onboarding including a discussion of the benefits of a Single sign on platform, 
software unification with deep integration options to drive true efficiency, text link 
logins and mobile driven onboarding, remote I-9/the biggest barrier to remote 
hiring, document expiration monitoring and auto document retrieval, administrative 
visibility, reporting and audit readiness, and real time communication tools, IM, 
Text and Email working through automation.

The Covid-19 pandemic has employers evaluating how they will address the health 
and wellbeing of its changing workforce needs. Employers are redesigning employee 
schedules, work spaces, distancing protocols and health and safety overall. Nutrition 
and its correlation to immunity and wellbeing in the workplace has never been more 
important and should be prioritized. 
At Garten, we recognize this opportunity to truly impact lives by building supportive 
environments where nourishing options and wellbeing programs are abundant and 
readily accessible. Diet is the single greatest predictor of health which is why serving 
nutritious, great tasting food is fundamental and the core of what we do. It’s 
estimated that 80% of chronic diseases can be eliminated with a healthy diet and 
lifestyle. Extensive academic research supports our belief that food is medicine and 
healthful food choices, when made consistently, promote employee wellbeing and 
performance in the workplace. And as it relates to Covid-19, improved immunity 
via good nutrition choices is more important than ever. 
Join Kay Boamah, Head of Connections, and Suzanne Sengelmann, Chief 
Brand Officer, as they share details about the Garten Wellbeing Ecosystem. They 
will discuss each component, from their unique nutrition philosophy and choice 
guidance system to their carefully curated branded items and wellbeing dashboard, 
to create a promise of workplace wellbeing for every employee.

2:45PM – 3:00PM  BREAK

3:00PM – 5:00PM   BUSINESS MEETINGS

3:00PM – 3:45PM  THINK TANK: INNOVATIVE WAYS OF ATTRACTING TALENT IN A TIGHT LABOR MARKET 

Hiring talent has become challenging for many companies. Finding candidates, 
scheduling interviews and the repetitive tasks can be unproductive. It’s time for new 
ways of thinking and innovative strategies to attract top talent. 
• What are you doing differently to attract top talent since the employment   
 market has changed? 
• How is your company leveraging technology to improve the candidate experience? 
• What data is driving your company’s decision when measuring the   
 effectiveness of your Talent Acquisition team? 
As a result of this workshop, participants will gain best practices and share innovative 
ways to stay ahead of losing top talent in the tightening labor market

DAY 1

Timothy Ihlefeld
PRESIDENT, 
HARQEN

Ben Olson
CEO, ESSIUM

Kay Boamah
HEAD OF 
CONNECTIONS, 
GARTEN

Suzanne 
Sengelmann
CHIEF BRAND 
OFFICER, 
GARTEN
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4:00PM – 4:45PM   THINK TANK: THE HEALTHCARE EMPLOYMENT MATRIX– ADAPTING TALENT   
 ACQUISITION AND STAFFING TO NEW REALITIES

The workforce is changing. This is perhaps nowhere more evident than in healthcare. It 
has faced a once-in-a-generation test with the COVID-19 pandemic. In addition, 
industry consolidation, competition for talent, multi-generational staff, the retirement of 
a generation, rapidly changing technology and a shortage of skilled workers are forcing 
us to find new ways of looking at talent acquisition and workforce planning. To remain 
competitive, organizations must define a strategy for staffing that optimizes patient care 
while maximizing the value to the organization.  
This interactive session will discuss trends in healthcare employment including:
• Traditional and non-traditional staffing options
• Smarter recruiting
• Developing existing talent
• Streamlining talent acquisition

5:00PM – 5:15PM   BEAT THE CLOCK: SOLVING FOR CONTINGENT TALENT SOURCING CHALLENGES

Challenges of finding the right talent at the right time at the right cost are a focus 
within most organizations, especially in healthcare. Leaders have a responsibility 
to approach labor management in a way to leverage their most important resource 
and highest cost to an organization: their team. With the myriad of talent 
management challenges facing the healthcare industry, this session offers you ways 
to optimize your team and beat the clock with progressing labor performance in a 
timely and proficient manner. In this session, you will gain content and evidence on 
how to effectively introduce and then integrate contingent workforce to supplement 
your talent management pool; the benefits include growth capability, performance 
scope flexibility, increased labor cost savings and compliance, as well as a broader/ 
more diverse talent pool.

5:45PM – 6:45PM   NEW REALITIES FOR HEALTHCARE CHROS: SHIFTING PARADIGMS FOR THE   
 NEW WORKFORCE

There are currently four, in some cases, five generations of employees in the 
workforce, so CHROs are facing a huge transformation as it relates not only to the 
workforce, but also to how they themselves must show up as members of the 
C-Suite. Attracting and retaining the right talent is extremely challenging and 
differing cultures are becoming increasingly difficult to navigate.
This interactive session will discuss how to:
• Lead differently in the CHRO space, including how to cultivate a culture of  
 agility that aligns with talent, purpose and business goals
• Focus on adaptability to apply workforce skills in new ways that apply to all  
 generational groups
• Effectively utilize having a seat at the executive table

6:45PM – 9:00PM  WELCOME COCKTAILS & DINNER

DAY 1

Michelle Wiles
CHRO, 
MUSC HEALTH (SC)

Diana Wohlfahrt
CHRO,
NASHVILLE GENERAL 
HOSPITAL (TN)

Heather Brace
SVP & CHRO, 
INTERMOUNTAIN 
HEALTHCARE (UT)

Mary Lundregan
HEALTHCARE 
SOLUTIONS 
CONSULTANT, 
HIRERIGHT 

Maria Luoni
PRESIDENT, 
RIGHTSOURCING
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7:00AM – 9:00AM   BREAKFAST

8:30AM – 9:30AM   BUSINESS MEETING

8:30AM – 9:15AM   THINK TANK: IMPROVING EMPLOYEE FINANCIAL WELLNESS TO INCREASE   
  PRODUCTIVITY, REDUCE TURNOVER AND POSITIVELY IMPACT THE BOTTOM LINE

According to PwC’s 8th Annual Employee Financial Wellness Survey (2019), when 
asked what they feel causes them the most stress, employees cite financial matters more 
than any other life stressors combined.  
Financial stress affects employees across all industries including healthcare. This stress 
leads to increased levels of depression, panic attacks and poor mental health. Poor 
financial wellness for employers can have far-reaching implications in terms of lost 
productivity, increased turnover and the impact on the bottom line. 
Determining which financial wellness solutions will best meet the needs of your entire 
workforce can be challenging. In this session, we will address the biggest financial 
challenges facing today’s employees and the ways in which employers can help.
• Understand the impact of financial stress on employees and the bottom line
• Address the challenges of developing a financial wellness strategy
• Learn how to make a business case for prioritizing financial wellness solutions in  
 your organization
• Learn about the Financial Fitness Score, which can help you better understand  
 the diverse financial wellness needs of your employees, and objectively measure  
 and benchmark the financial wellness of your organization

9:30AM – 10:15AM   NO STONE UNTURNED: FINDING AND DEVELOPING NEW SOURCES OF TALENT 

The talent shortage in the healthcare industry is well documented and often cited 
as one of the key strategic challenges that most, if not all, hospitals and health 
systems face.
As the same time, the Society for Human Resource Management states that 2.6 
million women ages 25-54 hold bachelor’s degrees but are not in the workforce; they 
all have children under 18.  Harvard Business Review reports that of the women who 
have taken career breaks, 93% are eager to return to full-time employment. 
Unfortunately, only 40% report successfully doing so.
With that in mind, South Dakota based Sanford Health designed a workforce re-
entry program called Returnship to bridge the gap.  Designed to provide career 
development and a chance to investigate new opportunities, the program focuses on 
experienced professionals who have been out of the workforce for extended periods. 
Training, mentoring, job shadowing and flexible scheduling are all included in the 
12-week experience, at the end of which, successful interns are hired full-time.
In this session, Sanford Health’s CHRO will outline the genesis, development, 
execution and initial results from the initiative with a view to demonstrate the 
Returnship as a viable source for talent in a tight labor market.

Dan Macklin
CEO, US, 
SALARY FINANCE

DAY 2MONDAY, FEBRUARY 22, 2021

Darren Walker
SVP & CHRO, 
SANFORD HEALTH 
(SD)
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10:15AM –11:00AM  EMPLOYEE ENGAGEMENT: GETTING PAST THE FEAR OF TRANSPARENCY

Workplace surveys consistently point to an increasingly disengaged workforce.  A critical 
component in building engagement is increased transparency: being honest, answering 
queries, informing them of what’s happening and the reasons behind the set objectives all 
go a long way to providing direction and getting employees to believe in and stay 
committed to the organization’s mission. 
In this session, Dave MacLeod, CEO of Thoughtexchange, will discuss how work culture 
can be significantly improved by hearing perspectives across the organization in a new 
and unique way.

11:00AM –11:45AM  LEVERAGING ANALYTICS TO DEVELOP A ROADMAP TO ACHIEVE HIGHER WORKFORCE  
  PERFORMANCE, IMPROVED PATIENT CARE AND WORKFORCE SATISFACTION 

In today’s complex environment, labor represents a healthcare organization’s single largest 
expense and often presents the greatest challenges. Many hospital operators are finding 
themselves faced with the task of developing a roadmap to achieve higher workforce 
performance, all while improving patient care, workforce satisfaction and overall cost. 
Currently the healthcare industry in the United States is witnessing one of the largest 
and most complex nurse shortages in history. With the acuity needs of aging of America’s 
population and greater access to healthcare services, the need for qualified medical 
professionals continues to grow. Inefficient and counterproductive staffing and scheduling 
practices only work to further complicate an already complex matter, negatively impacting 
nurse recruitment efforts and serving as a driving force behind many nurse retention 
issues. Without a dedicated focus on labor management and engineering that utilizes 
both patient census data and volume forecasting analytics, healthcare systems are 
essentially left to make staffing and scheduling decisions that are not data-driven. This 
often leads to inadequate and inefficient labor utilization, impacting the delivery of 
patient care and negatively influencing nurse satisfaction and turnover. 
In this session, Rich Lopez of HealthTrust Workforce Solutions will share strategies for 
combatting these workforce challenges. 

11:45AM – 12:00PM  BREAK 

12:00PM –  1:00PM BUSINESS MEETINGS

1:00PM – 2:00PM  NETWORKING LUNCH

2:00PM – 2:45PM   LEVERAGING NATIVE MOBILE APP TECHNOLOGY TO ENGAGE (INGAGE) TEAM MEMBERS 

Change is constant and ever accelerating in healthcare; especially with the 
COVID-19 crisis of 2020. Engaging and communicating with Team Members in 
new ways that improve readiness, awareness, and clarity have never been more 
important. 
This session features a dynamic group of presenters who will: 
• Describe the background and impetus for creating the Ballad Health team  
 member communication & benefit mobile app
• Outline how the process to integrate this technology into the existing tools  
 created enhanced engagement  throughout the health system
• Provide background specific to the partnership between HR-IT, our benefit  
 consultant and technology partner

DAY 2

Dave MacLeod
CEO, 
THOUGHTEXCHANGE

Richard Lopez
VP, ADVISORY 
SERVICES, 
HEALTHTRUST 
WORKFORCE 
SOLUTIONS

Adam Barker
LEAD HOSPITAL 
VERTICAL 
CONSULTANT, 
TRION, A MARSH & 
MCLENNAN AGENCY 
CO 

Debbie Dover
CHRO,
BALLAD HEALTH (TN)
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• Share lessons learned; what worked and what could we have done to improve  
 the experience

2:45PM – 3:00PM   BUILDING PEOPLE READINESS CAPABILITY

Change is constant and ever accelerating in healthcare. Equipping employees- 
leaders and staff with the right skills and competencies is essential to navigating 
incremental and disruptive change. A key component of Texas Health’s People 
Readiness Strategy is to build knowledge, skill and ability in Change Agility.  
Organizational change occurs one individual at a time, requiring an integrated 
talent management strategy aligned with organizational transformation initiatives. 
How organizations embrace, adopt and sustain change is critical to the success and 
ability to navigate the disrupted pathways ahead. 
It is at the root, one of the most critical efforts an organization can take. At Texas 
Health, we call this People Readiness. As a part of our efforts to ensure People 
Readiness we have been narrowly focused on ensuring we consider how people will 
embrace, adopt and use change. Fundamental to achieving these changes are close 
partnerships between the HR, L&D, and other critical components of a system 
transformation. 
In this session, Kelly Martin, VP of Human Resources and Asia Wellington, 
Director of Organization and Talent Development and will:
• Describe the background and impetus for creating a culture focused on   
 People Readiness
• Explain skill building and integration of the HR team as critical component  
 of organizational transformation
• Articulate the partnership between Learning and OD, HR, and other   
 functions required to achieve transformation
• Share a practical application of the tools and resources

2:45PM – 3:30PM   ROADMAP TO PROACTIVE TALENT ACQUISITION: TURNING RECRUITMENT INTO AN  
  EXPERIENCE AND DATA-DRIVEN FUNCTION

With one of healthcare’s thorniest issues being the growing, national, shortage of 
nurses and other healthcare workers, talent acquisition in hospitals and health 
systems needs to step up its game. With shrinking talent pools, a competitive 
market, and ever-new technologies emerging, HR and talent acquisition executives 
need to be on the offensive. In this session, Dr. Iman Abuzeid, Co-Founder and 
CEO of Incredible Health, will share some research-based best practices such as 
a new way for hospitals to hire permanent nurses in less than 30 days, at scale 
while reducing recruiting costs. By leveraging proprietary technology and data, 
Incredible Health flips the script, where hospitals apply to nurses instead of the 
other way around, dramatically speeding up the hiring process.

3:30PM – 3:45PM  BREAK

3:45PM – 4:45PM  BUSINESS MEETINGS

DAY 2

Kelly Martin
VP, HUMAN 
RESOURCES, TEXAS 
HEALTH RESOURCES 
(TX)

Asia Wellington
DIRECTOR, 
ORGANIZATION 
AND TALENT 
DEVELOPMENT, TEXAS 
HEALTH RESOURCES 
(TX)

Jared Moss
FOUNDER, INGAGED 
TECHNOLOGIES, A 
MARSH & MCLENNAN 
AGENCY CO 

Dr. Iman Abuzeid
CO-FOUNDER 
AND CEO, 
INCREDIBLE HEALTH
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4:45PM – 5:30PM   OPEN DISCUSSION: BUILDING RESILIENCE

5:30PM – 6:30PM  FREE TIME

6:30PM – 9:00PM  COCKTAILS, DINNER AND EVENING ENTERTAINMENT

DAY 2

7:30AM – 8:30AM  BREAKFAST

8:30AM – 9:30AM  A DATA-DRIVEN APPROACH TO OPERATIONALIZING DIVERSITY & INCLUSION

  Most healthcare organizations now agree that a diverse workforce and an inclusive 
culture drive business results. However, many still struggle to find the right 
combination of activities that will result in sustainable change. What is the next 
step beyond inclusive bias training? How do you optimize the power of diversity to 
improve engagement and business results?
Diversity & Inclusion needs a new lens.  It needs to move from the theoretical to 
the practical.  Strategies for diversity and inclusion initiatives need to be rooted 
in data and people analytics so that proposals, investments and outcomes can gain 
leadership, employee and stakeholder buy-in.  
In this session, Yemisi Oloruntola-Coates, Baystate Health’s Chief Diversity & 
Inclusion Officer, will outline how data is informing a more analytical approach 
within the organization to effectively transform Diversity & Inclusion from abstract 
concepts to real-world applicability.

9:00AM – 9:45AM INCLUSION: THE CULTURE DIFFERENTIATOR AND INNOVATION DRIVER

  Diversity had been identified as a key driver of innovation and success because different 
backgrounds, perspectives, experiences and viewpoints foster an environment where 
everyone is a source of potential new ideas.  However, as many organizations are 
discovering, diversity alone is insufficient; inclusion – intentional inclusion – allowing 
the mix of gender, ethnicity, background, history and experience is necessary so that 
employees have a safe haven in which ideas can be expressed and executed.
HR leaders must help their organizations understand what it means to create a 
culture of inclusion with clearly identified inclusion behaviors as well as building their 
inclusive leader skills and competencies. HR leaders must recognize their influence 
and impact on linking a culture of inclusion to the business, how to be involved in 
inclusion initiatives, how to adapt to change, and how to monitor and partner across 
organizational strategies and practices. This panel of leaders in Inclusion & Diversity 
will engage and challenge you to consider:
• Strategies for creating a culture of inclusion
• Building accountability into creating a diverse workforce and a culture   
 of inclusion
• Metrics to gauge success
• How creating a culture of inclusion with diverse talent helps drive innovation  
 and productivity

DAY 3TUESDAY, FEBRUARY 23, 2021

Yemisi 
Oloruntola-Coates
CHIEF DIVERSITY & 
INCLUSION OFFICER, 
BAYSTATE HEALTH (MA)

Moderator:
Yemisi 
Oloruntola-Coates
CHIEF DIVERSITY & 
INCLUSION OFFICER, 
BAYSTATE HEALTH (MA)

Victoria Ajibade
CHIEF DIVERSITY 
OFFICER & AVP, 
OFFICE OF DIVERSITY 
& INCLUSION, THE 
STATE UNIVERSITY 
OF NEW YORK (SUNY) 
DOWNSTATE HEALTH 
SCIENCES UNIVERSITY 
(NY)

Ovell Barbee
SVP, HR & DIVERSITY 
OFFICER, SPECTRUM 
HEALTH (MI)
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9:45AM – 10:45PM BUSINESS MEETINGS

10:45AM – 11:45PM SHAPING THE FUTURE WORKFORCE OF HEALTHCARE: A PANEL DISCUSSION

  At the macro level, hospitals and health systems are being challenged by several driving 
forces ranging from declining reimbursement, increased competition, disruption, 
telehealth, revenue diversification, and the increasing consumerism of healthcare.
With respect to their employees, on the one hand, hospitals and health systems are 
encountering unprecedented generational dynamics, with a workforce that is comprised 
of five generations.  As they look to the future, evolving employee expectations, as well 
as cloud and mobile computing, artificial intelligence, and increasing automation are 
permeating new ways of recruiting, developing, and engaging employees.
In this dynamic session, HR Leaders will discuss the strategies, tactics and levers 
that can be employed to maximize the productivity and engagement of the present 
workforce as well as shape the future workforce to ensure the continued performance 
and sustainability of their organizations.
• The Present Workforce
 o  The changing generational landscape in the US: it is a generational   
     conversation rather than a Baby Boomer or Gen Z conversation
 o  Finding common ground among different generations to promote   
     greater understanding
 o  Focusing on traits and characteristics that make each generation unique
 o  Engaging five generations in the workplace – tools, tips and tactics
• The Future Workforce
 o  How is work changing and how it will change in the future?
• What does the future of work look like?
• What are the skills and requirements of the future workforce?
 o  Applying a consumer marketing lens to HR
 o  Using an agile approach to recruit and develop employees
 o  Creating a compelling employee experience
 o  Transforming HR to be agile, consumer-focused, and digital 
 o  Investing In Employee Wellness

11:45AM – 12:00PM CHAIRPERSON’S CLOSING REMARKS & THANK YOU

Tina Nixon
VP, MISSION 
EFFECTIVENESS & CHIEF 
DIVERSITY OFFICER, 
UPMC PINNACLE (PA)

Elena Olson
EXECUTIVE DIRECTOR, 
CENTER FOR D&I, 
MASSACHUSETTS 
GENERAL HOSPITAL 
(MA)

DAY 3

Moderator: 
Troy Dennhof
SVP, HR, 
ADVOCATE AURORA 
HEALTH (IL & WI)

Marcie Atchison
CHRO, 
STANFORD 
CHILDREN'S 
HEALTH (CA)

Daniel Gandarilla
VP & CLO, TEXAS 
HEALTH RESOURCES 
(TX)
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BUSINESS 
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In the heart of the city at the edge of the sea, Eden Roc Miami 
Beach provides a modern, comfortable setting to relax and 
enjoy the view. Our spacious rooms include oversized balconies 
overlooking the ocean or the city skyline, with three distinct 
pools, beachfront cabanas, award-winning on-site dining and 
contemporary design—in a central location in the middle of 
Miami Beach.
The professional Meetings and Events team at Eden Roc will 
ensure corporate events run smoothly and help create memorable 
experiences. Flexible ballrooms make perfect spaces for large or 
intimate conferences and receptions, right in the heart of Miami 
Beach. Lincoln Road, Ocean Drive, Wynwood Art District and 
Bal Harbour Shops are minutes away-with easy access to Miami 
and Fort Lauderdale International Airports. For events of all sizes 
and business of all kinds, Eden Roc is an ideal setting for next-
level team-building experiences. 

ADVISORY COMMITTEE

Lilicia Bailey
SVP & CHIEF PEOPLE OFFICER,

 WAKE FOREST BAPTIST MEDICAL CENTER (NC)

Paula Henderson 
CHRO, 

VCU HEALTH (VA)

Maria Luoni 
PRESIDENT, 

RIGHTSOURCING

Troy Dennhof 
SVP, HR, 

ADVOCATE AURORA HEALTH (IL & WI)

Kevin Myatt
SVP & CHRO, 

YALE NEW HAVEN 
HEALTH SYSTEM (CT)

Scott Dimmick
SVP & CHRO,

LAKELAND REGIONAL HEALTH (FL)

Yemisi Oloruntola-Coates
CHIEF DIVERSITY &

INCLUSION OFFICER,
 BAYSTATE HEALTH (MA)

Jim Dunn
EVP & SYSTEM CHRO, 
ATRIUM HEALTH (NC)

Darren Walker 
SVP & CHRO

SANFORD HEALTH (SD)

VENUE
FEBRUARY 21 - 23, 2021
Eden Roc, Miami Beach, FL
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REGISTRATION INCLUDES:
•  2 nights’ accommodation at the Resort
•  All group meals and cocktail receptions for the duration of 

the Institute
•  A customized itinerary highlighting the Thought 

Leadership Sessions, Business Meetings and Networking 
Functions that you have selected

•  Dedicated pre-event, post-event and onsite logistics 
assistance by an IPMI Operations Manager

•  Access to Presentation Materials post-event


