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 Agenda At-A-Glance

12:30PM – 12:45PM ET  EVENT PLATFORM OPENS

12:45PM – 1:00PM ET  OPENING REMARKS

1:00PM – 2:00PM ET  CLOS HELP CAPTAIN THE SHIP: DELIVERING MEANINGFUL BUSINESS IMPACT WHILE  
  NAVIGATING ROUGH WATERS

2:00PM – 3:00PM ET  BUSINESS MEETINGS & TABLE TALK 

2:00PM – 2:45PM ET  CONVERTING DIVERSITY & INCLUSION INITIATIVES INTO MEASURABLE CHANGE

2:00PM – 2:45PM ET  VOICE OF THE EMPLOYEE: MOMENTS THAT MATTER

3:00PM – 3:15PM ET   BREAK

3:15PM – 4:00PM ET  THE NEW FUTURE OF WORK 

3:15PM – 4:15PM  ET   BUSINESS MEETINGS & TABLE TALK

4:15PM – 5:00PM ET  L&D’S ROLE IN FUELING CULTURAL CHANGE ACROSS THE ORGANIZATION IN   
 TODAY’S CLIMATE

5:00PM – 6:00PM ET  INGLENOOK WINE TASTING & SOCIAL HOUR

10:45AM – 11:00AM ET  EVENT PLATFORM OPENS

11:00AM – 12:00PM ET NAVIGATING THE FUTURE: EXPLORING THE CHALLENGES AND CONCERNS OF   
  TODAY’S L&D LEADERS 

12:00PM - 12:45PM ET  LOOKING AHEAD ROUND TABLES 

 TABLE 1: DELIVERING LEARNING AT THE MOMENT OF NEED

 TABLE 2: CREATING A CULTURE OF WELL-BEING: WELLNESS PROGRAMS THAT WORK

 TABLE 3: HOW CAN THE LEARNING FUNCTION HELP THE ORGANIZATION TACKLE  
 SUDDEN CHANGE?

12:45PM - 1:00PM ET FINAL REMARKS & EVENT WRAP UP

12:45PM – 1:00PM ET  EVENT PLATFORM OPENS 

1:00PM – 2:00PM ET  RACISM AND SYSTEMIC BIAS: HAVE WE REACHED THE TIPPING POINT?

2:00PM – 3:00PM ET  BUSINESS MEETINGS & TABLE TALK

2:00PM – 2:45PM ET  LEADING VIRTUALLY: HOW TO SUPPORT YOUR PEOPLE AND GET BUSINESS RESULTS

3:00PM – 3:15PM ET  BREAK

3:15PM – 4:15PM ET  BUSINESS MEETINGS & TABLE TALK

3:15PM – 4:00PM ET  RESKILLING IN THE AGE OF DIGITAL DISRUPTION

4:15PM – 5:00PM ET  REACT, RETOOL, REPURPOSE: HOW ONE ORGANIZATION PIVOTED AMIDST THE 
COVID-19 DISRUPTION

5:00PM – 6:00PM ET CHARCUTERIE MASTERCLASS - HOSTED BY EATALY CHICAGO

THURSDAY, OCTOBER 1, 2020

WEDNESDAY, SEPTEMBER 30, 2020

TUESDAY, SEPTEMBER 29, 2020

MONDAY, SEPTEMBER 28, 2020
5:00PM – 6:00PM ET  REMO ORIENTATION HAPPY HOUR

All times listed are Eastern Time (ET)
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12:30PM – 12:45PM ET  EVENT PLATFORM OPENS

12:45PM – 1:00PM ET  OPENING REMARKS

1:00PM – 2:00PM ET  CLOS HELP CAPTAIN THE SHIP: DELIVERING MEANINGFUL BUSINESS IMPACT WHILE  
  NAVIGATING ROUGH WATERS

In today’s unsettled business environment, workplace learning has become a key lever 
for survival, sustainability and success. The traditional role of the Chief Learning Officer 
is evolving, as CLOs embrace an influential and dynamic role in working collaboratively 
with other C-Suite leaders to reshape departments and business lines, and re-skill 
employees to thrive in the so-called “new normal.” 
 This interactive CLO panel discussion will explore experiences in collaboration, 
reorganization and transformation, and will share insights on:
 • Collaborating with leaders for redirection 
• Reshaping learning and leadership development methods
• Undertaking digital transformation 
• Adapting learning goals for future 

2:00PM – 3:00PM ET  BUSINESS MEETINGS & TABLE TALK

2:00PM – 2:45PM ET  CONVERTING DIVERSITY & INCLUSION INITIATIVES INTO MEASURABLE CHANGE  

Over the last several months, most companies have been re-examining their diversity and 
inclusion strategy, and with good reason. Black Lives Matter protests and other recent 
civil movements together with ongoing (and overt) systemic racism and sexism have 
shone a light on the lack of real progress. Workplace diversity and inclusion programs 
haven’t helped; in fact, recent data suggests they’ve done more harm than good. 
As learning and development professionals we are all confronted with the challenge of 
delivering measurable change to our organizations in this time of new challenges. 
Research and experience tell us that the methods we’ve used to deliver this kind of change 
in past have not worked. Should we explore new ways of converting the knowledge we’ve 
transferred into measurable behavior change at an individual level? Is it time to explore 
alternatives to traditional group learning and one-size-fits-all programs?

5:00PM – 6:00PM ET  REMO ORIENTATION HAPPY HOUR

Pour a drink, find a comfortable seat and get ready for some fun! IPMI invites you to 
join your peers for a relaxing networking hour, as you familiarize yourself with the Remo 
platform, while also making new connections and taking part in interactive icebreaker 
activities. We look forward to seeing you there!

DAY 2

DAY 1

TUESDAY, SEPTEMBER 29, 2020

MONDAY, SEPTEMBER 28, 2020

Gina Jeneroux
CHIEF LEARNING 
OFFICER, 
BMO

Steve Hrop
CHIEF LEARNING 
OFFICER, 
ASBURY AUTOMOTIVE 
GROUP

Moderator: 
Dessalen Wood
CHIEF PEOPLE OFFICER, 
THOUGHTEXCHANGE 

Randy Sabourin
CO-PRESIDENT, 
PRACTICA LEARNING

Sandra Plank
CHIEF LEARNING 
OFFICER, 
SPECTRUM HEALTH 
LAKELAND
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In this think tank, we will discuss:
• The training challenges your organizations face when executing diversity, equity and  
 inclusion strategies
• How you are measuring DEI training results and demonstrating ROI
• Training solutions that you have successfully implemented 

2:00PM – 2:45PM ET  VOICE OF THE EMPLOYEE: MOMENTS THAT MATTER 

More and more organizations are broadening their employee listening strategies, 
supplementing the annual engagement survey with pulse surveys that capture insights 
into the moments that matter across the employee lifecycle. What are the moments that 
matter in your organization, and what insights about them do HR teams need to become 
strategic partners to leaders?

3:00PM – 3:15PM ET  BREAK 

3:15PM – 4:15PM ET   BUSINESS MEETINGS & TABLE TALK 

3:15PM – 4:00PM ET  THE NEW FUTURE OF WORK 

The future of the workplace is changing. How you and your organization adapt is vital. 
Wiley’s own adaptability has been proven over our 213-year-old history. As we navigate 
the new challenges brought to us this year, we are beginning to gain a better understanding 
of the challenges for talent management in a remote and socially distanced world.
During this session we will gather to share insights, experiences, and thoughts about 
what the future holds for talent development. In this interactive session, you will: 
• Explore the recent changes for business owners, our employees, and the unemployed 
• Discover the newly exposed skills gap 
• Discuss responsive planning with a strategic focus 
• Investigate what a “new normal” marketplace will look like 
• Talk through the long-term impacts that businesses need to be prepared for 
• Take away practical tips you can implement immediately 

4:15PM – 5:00PM ET   L&D’S ROLE IN FUELING CULTURAL CHANGE ACROSS THE ORGANIZATION IN   
 TODAY’S CLIMATE

From the frontlines to the boardroom, culture should be developed, understood 
and nurtured as a foundation for all employees to draw upon for inspiration and 
motivation in executing their best performance. Since the pandemic began, culture 
has become the anchor for the new workplace that features more prevalent remote 
working and distance from colleagues, teams and managers. L&D Leaders have the 
unique opportunity to shape, cement and leverage their company culture to create the 
greatest impact for their organizations. This session will explore:
• The building blocks of adjusting and iterating a new organizational culture
• A tactical approach for how to engage with senior leadership to create buy in and  
 promote action around culture
• How to develop key initiatives that uncover your employees’ identity
• The steps necessary to identify opportunities for making a culture shift

DAY 2

Amy Contreras
GLOBAL HEAD OF 
LEARNING AND 
DEVELOPMENT, 
UBER FREIGHT 

Lisa-Anne Ferris 
Ph.D.
DIRECTOR OF CLIENT 
SUCCESS, WILEY 
EDUCATION SERVICES

Bill Baetz
VP, LEADERSHIP & 
ORGANIZATIONAL 
EFFECTIVENESS
PERCEPTYX, INC.



 

CORPORATE LEARNING & 
DEVELOPMENT INSTITUTE

CONFERENCE 
SESSION

KEYNOTE NETWORKING 
FUNCTION

VIRTUAL THINK 
TANK 

PANEL  
DISCUSSION

BREAKROUNDTABLE
SESSION  

BUSINESS 
MEETING 5

5:00PM – 6:00PM ET   INGLENOOK WINE TASTING & SOCIAL HOUR

This is wine o’clock with a twist!  You and your L&D executive peers will have the 
unique opportunity to experience the renowned Inglenook Winery in the comfort of 
your own home.  An Inglenook wine educator will guide you through a tasting of a 
few signature wines from this historic, Napa winery, while you compare tasting notes 
with your fellow attendees.

12:45PM – 1:00PM ET EVENT PLATFORM OPENS WITH A QUICK RECAP FROM YESTERDAY’S LEARNINGS 

1:00PM – 2:00PM ET RACISM AND SYSTEMIC BIAS: HAVE WE REACHED THE TIPPING POINT?

The recent and horrific murder of George Floyd has shone a bright light on racism 
and systemic bias in our world today. Based on current Pew Research, 67% of 
Americans support Black Lives Matter as a movement, while a Monmouth 
University poll similarly found that 76% of Americans consider racism and 
discrimination a “big problem,” up 26 points from 2015. Our esteemed panel will 
tackle this critically important topic with a candid discussion that will explore:
 • Has your organization reached a tipping point to really examine the heart of  
 systemic bias and systemic racism within your organization? 
 • If so, how are leaders supporting it?
 • How does a focus on race fit in your larger strategy of inclusion, diversity and equity?
 • As time permits, “How is what you’re doing for race sustainable?”  

2:00PM – 3:00PM ET  BUSINESS MEETINGS & TABLE TALK 

2:00PM – 2:45PM ET  LEADING VIRTUALLY: HOW TO SUPPORT YOUR PEOPLE AND GET BUSINESS RESULTS 

   In this roundtable, you will gain ideas on leading virtually that best support your 
people and business success. 
 • Discuss the challenges your people are facing
 • Explore how your leaders can create structure, safety and possibility to   
 move forward
 • Share ideas on how you can best equip your leaders to stay strong, resilient and  
 agile to lead during these times of uncertainty

3:00PM – 3:15PM ET BREAK

3:15PM – 4:15PM ET BUSINESS MEETINGS & TABLE TALK

DAY 3

WEDNESDAY SEPTEMBER 30, 2020

Moderator:
Shirley
Engelmeier 
CEO & FOUNDER,
INCLUSIONINC

Wendy Lewis
FORMER VP GLOBAL 
CHIEF DIVERSITY, 
INCLUSION & COMMUNITY 
ENGAGEMENT OFFICER, 
MCDONALDS  

Cheryl 
Breukelman
FOUNDER & PRINCIPAL, 
EPIPHANY COACHES

Jonathan Mayes
SVP, EXTERNAL AFFAIRS 
& CHIEF DIVERSITY 
OFFICER, ALBERTSONS 
COMPANIES

DAY 2
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3:15PM – 4:00PM ET RESKILLING IN THE AGE OF DIGITAL DISRUPTION

   The McLean & Company 2020 HR Trends Report revealed proficiency in the 
competencies of the future is low, particularly in larger organizations. If HR doesn’t take 
steps to support digital transformation, the investment or adoption of new technology 
or business models,  their organizations risk falling behind. HR can improve a variety of 
organizational outcomes by enabling a culture of continuous learning and advocating for 
tools, time, and leadership support. In this session we will explore what HR can do to 
support digital transformation by:
• Identifying actions HR is taking and their associated key outcomes
• Reflecting on the six key digital transformation competencies
• Recognizing actions that promote a culture of continuous learning

4:15PM – 5:00PM ET  REACT, RETOOL, REPURPOSE: HOW ONE ORGANIZATION PIVOTED AMIDST THE 
COVID-19 DISRUPTION 

   In April 2020, CAE, a global leader in training for the civil aviation, defense & 
security and healthcare markets, announced that it had signed a contract with the 
Government of Canada to manufacture and supply 10,000 ventilators to be used in 
helping to save the lives of COVID-19 patients. With over 70 years of helping to 
define global training standards with innovative virtual-to-live training solutions that 
make flying safer and maintain defense force readiness, the organization needed to 
swiftly pivot to essentially become a medical device company. After putting together the 
ventilator prototype in 11 days, by early May, CAE had designed, tested, produced and 
delivered its now Health Canada certified, CAE Air1 ventilator to the Canadian 
government and ultimately the hundreds of ill patients in dire need. In this session, 
Amar Patel, the organization’s Chief Learning Officer will outline:
• The rapid journey to meet changing demands 
• The critical success factors for effectively pivoting
• The incredible process of reskilling hundreds of employees from 45   
 different departments

5:00PM – 6:00PM ET CHARCUTERIE MASTERCLASS - HOSTED BY EATALY CHICAGO

 “When hosting get-togethers with family and friends, what better way to welcome your 
guests than with a mouthwatering Italian cheese & salumi platter with a few wine 
options to begin the meal? During our Virtual Charcuterie Masterclass, we invite you to 
spend an evening with the experts from Eataly Chicago, learning about how to create 
the perfect salumi & formaggi platter that is sure to delight your family and friends.  
This “Charcuterie Masterclass” or “Tagliere di Salumi e Formaggi” will be taught by 
David Malzahn, Eataly Chicago’s expert Cheesemonger and Manager of Salumi and 
Formaggi, with advice on wine pairings by Jamie Gump, Eataly’s always informative 
Wine Expert and commentary by Courtney Arnett, AGM of Eataly Chicago’s 
restaurants. Together, they will lead a tasting of the most festive cheese and salumi 
(dried and cured meats), which will be paired with just the right condiments and Italian 
wines perfect for toasting with loved ones. David, Courtney and Jamie will share their 
thoughts and guidance on how to select the best types of cheese, salumi, and wine for 
different types of gatherings, using products from Eataly as well as from other specialty 
stores. There will be time for Q&A during this interactive event. 

DAY 3

Amar Patel
CLO, 
CAE HEALTHCARE

David Malzahn
MANAGER OF SALUMI 
AND FORMAGGI, 
EATALY CHICAGO

Liz Woods
SR. DIRECTOR 
HR RESEARCH & 
ADVISORY,
MCLEAN & COMPANY
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10:45AM – 11:00AM ET  EVENT PLATFORM OPENS WITH A QUICK RECAP FROM YESTERDAY’S LEARNINGS

11:00AM – 12:00PM ET NAVIGATING THE FUTURE: EXPLORING THE CHALLENGES AND CONCERNS OF   
  TODAY’S L&D LEADERS 

The year 2020 began much like any other year but in short order, everything changed. 
No person or company has been spared the impact of COVID-19. Many organizations 
had to furlough or lay-off a record number of employees while other companies could 
not hire fast enough to keep up with the growing demand for their products or services. A 
common theme, however, is that all people leaders were – and continue to be – faced 
with new challenges and workforce demands unlike they have experienced before.
Join this distinguished panel of L&D and HR leaders, armed with your own 
questions and predictions for the future of L&D, as they uncover the rapidly 
shifting approaches to workplace learning and most importantly of all, explore 
what L&D might look like in the future. The following topics will be considered:
• Moving Learning Online –transitioning to remote and virtual    
 instructor-led learning 
• Employee Well Being – how to motivate while also being mindful of   
 anxiety and stress levels
• Compliance – new training on topics such as personal protective equipment 
• Building forward thinking learning solutions – helping employees assimilate  
 to this new normal 

12:00PM - 12:45PM ET  LOOKING AHEAD ROUND TABLES 

 TABLE 1: Delivering Learning at the Moment of Need

   In March 2020, some organizations sent their employees home, and others redeployed 
their employees to take on new roles as everyone tried to make sense of the impacts of 
COVID-19.  As individuals, teams and departments navigated through this moment 
of crisis, the L&D organization became the strategic enabler to achieve desired 
business outcomes.
Drawing on the groundbreaking work of Gottfredson and Mosher, which defined the 5 
moments of learning need as a useful framework for Learning Practitioners, as they 
focus on delivering the appropriate support to workers, whether they are learning for 
the first time, or need additional support as they are completing tasks, Ben Duffy, 
AVP of Digital Learning at Unum, will facilitate an interactive discussion to:
• Highlight how you are currently approaching learning at this moment of need
• Uncover challenges of providing learning in the workflow
• Identify KPIs that prove the ROI of learning initiatives focused on the moment  
 of need

 TABLE 2: Creating a Culture of Well-Being: Wellness Programs that Work

Creating a culture of well-being through effective wellness programing has never 
been more important to protect both the mental and physical health of employees 
affected by the various challenges of COVID-19. With 40+ hours per week of 
employee’s time and attention, businesses are in a great position to help their 
employees become happier and healthier. Crafting an employee wellness strategy 
that inspires action, and delivers results through everyday engagement is lifesaving! 

DAY 4THURSDAY, OCTOBER 1, 2020

Moderator:
Daniel Gandarilla
SVP, CHIEF 
TALENT OFFICER,
 ATRIUM HEALTH

Deidre Williams
VP, ORGANIZATIONAL 
EFFECTIVENESS, 
EMC INSURANCE

Ann Woodward
VP, LEARNING & 
ORGANIZATIONAL 
DEVELOPMENT, 
SIRVA

Benjamin Duffy
AVP, DIGITAL LEARNING, 
UNUM

Jennifer Barnes
DIRECTOR, LEARNING 
& DEVELOPMENT, 
AMERICAN HEART 
ASSOCIATION
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Jennifer Barnes, Director of Learning & Development at American Heart 
Association, will explore the following questions:
 • Where should you start?  
• Which technologies and tools best support employee wellness in your   
 organization while keeping employees engaged? 
• How do you measure success? 

 TABLE 3: How Can the Learning Function Help the Organization Tackle Sudden Change?

   Change is constant and ever accelerating, especially today. Equipping employees, leaders 
and staff with the right skills and competencies is essential to navigating incremental 
and disruptive change. A key component of Texas Health’s People Readiness Strategy is 
to build knowledge, skill and ability in Change Agility. During this interactive discussion, 
Asia Wellington, Director of Organization and Talent Development will help guide the 
discussion to share:
• How skill building across different functions are critical components   
 of transformation
• Why partnerships between Learning and OD, HR, and other functions   
 are required to achieve transformation
• How participants have recently worked to help their organizations during   
 this sudden change

12:45PM - 1:00PM ET FINAL REMARKS & EVENT WRAP UP

Asia Wellington
DIRECTOR, 
ORGANIZATIONAL 
& TALENT 
DEVELOPMENT, 
TEXAS HEALTH 
RESOURCES

DAY 4
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The Virtual Corporate Learning & Development Institute is designed to create space for networking, 
knowledge transfer, dialogue and collaboration among Learning Leaders. This live, virtual networking 
space will allow for engagement and interaction in real-time and face-to-face. Throughout the 
Virtual Institute, attendees will share insights, opportunities and challenges with the goal of driving 
corporate L&D initiatives forward.  

My Virtual Experience

The opportunity to form meaningful connections through 
networking and collaboration has always been at the 
heart of the IPMI event experience. The Virtual program 
will not sacrifice this crucial element. 
You will be able to engage with your peers through 
high-quality video and audio-enabled, customized 
conversation hubs. Attendees can join tables in the 
virtual networking lounge, interacting with others in 
real-time as you would in a physical setting.

Benefit from insights and expertise shared through live 
Panel Discussions & Keynote Sessions, with the chance 
to share ideas through chat rooms, polling and Q&A. 

PANEL DISCUSSIONS &   
KEYNOTE SESSIONS

NETWORKING

‘Huddle-up’ with like-minded leaders in collaborative and 
interactive, high-quality video sessions. You can pre-register 
for these intimate and engaging sessions of a limited 
group of executives, reserved for deep-dive discussion. 
Simply click on the table of the session you signed up for, 
corresponding to your event itinerary – just like entering 
a boardroom and ‘pulling up a chair’ in the real world!

VIRTUAL THINK TANKS & 
ROUNDTABLE DISCUSSIONS


