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Imperial College London is a public research university in 
London, dating back to the Royal College of Chemistrys 
foundation in 1845.

The college focuses exclusively on science, technology, 
medicine and business. Its main campus is located in South 
Kensington, and has an innovation campus in White City 
(which is the project shown here), a research field station at 
Silwood Park, and teaching hospitals throughout London. 

The Project Building E is one of the flagship buildings at the 
College’s White City Campus, a new 23-acre district dedicated 
to research and innovation in science, engineering, medicine 
and business. Designed as a collaborative facility, it will provide 
space for Imperials world-leading researchers, engineers, 
scientists and clinicians to work alongside one another to 
address some of the most pressing biomedical and healthcare 
problems of our time. It will further life-changing research into 
new and affordable medical technology.

CLG are proud to be assisting on this prestigious project on 
the Ground and First floor for site mobilisation and set up and 
on the construction floors 09, 10 and 11.

A new 23-acre  
district dedicated 
to research and 
innovation in science, 
engineering, medicine 
and business.



01.
SITE TEAM
At Construction Logistics Group it is our dedicated 
management system that source, vet, assign and manage 
employees most appropriate for the needs of the client. We 
always select the most qualified team to both represent us 
on site and efficiently work together from pre-construction to 
project completion.

For this project we ensured a variety of staff members were 
on hand to assist from start to finish, making sure the site was 
safe, secure and well managed at all times.

LOGISTICS MANAGER 
When selecting the Logistics Manager for the project, 
key requirements such as strong communication and 
management skills were considered, together with 
qualifications such as SMSTS, First Aid, Fire Marshal and 
Traffic Marshal, all accompanied by strong interpersonal 
skills and dedication, to ensure the right profile was more 
than proficient in managing all aspects of logistics on 
site. Construction Logistics Group (CLG) define logistics 
on a complex level, and it becomes our duty to ensure 
that the Logistics Manager can lead by example in 
managing aspects such as access and egress records 
through our biometric turnstile system, site labour levels 
in agreement with the contractor, material deliveries, site 
tidiness, health and safety awareness and compliance. 

Through weekly toolbox talks with the team, daily 
Assessment Briefings, updated labour Allocation Sheets, 
our Logistics Manager continuously ensured that the 
project followed company procedures and legal legislation. 

Maintaining a positive relationship, high standard services 
and completing tasks with a smile, we trust our manager 
to become part of the contractor team and successfully 
integrate all client needs in his daily tasks.

WASTE GANGER
While our Logistics Manager is assigned with responsibility 
over the entire team, on a different supervision level we 
introduce responsibility to our Waste Ganger on site.

Required to undertake duties as directed by the Logistics 
Manager, using the prescribed methods and frequencies 
in line with the requirements of the cleaning specification. 
With a SMSTS and First Aid qualification, the Waste 
Ganger’s duties included managing the process of 
emptying waste bins or similar receptacles, transporting 
waste material to designated collection points, ensuring 
enough waste bins were on site and reviewing the size 
of bins, adjusting accordingly to the project phase. CLG 
ensured that the Waste Ganger demonstrated a good 
understanding of health and safety procedures and 
regulations, together with skills in managing the general 
operatives on site during their daily tasks.

Continuously learning and developing new skills, our 
Waste Ganger oversaw relevant site activities to match 
our waste management and sustainability programme 
and culture, such as the safe removal of bins off the 
floors via a hoist and/or goods lift into the loading 
bay/site compound; review, collection, compact and 
replacement of bins from the floors, managing waste 
signage to ensure all bins were clearly identified for 
different waste streams and walk the floors continuously 
to ensure there is no waste build up. 

GENERAL LABOURERS 
Our Logistics Manager and Ganger on site can only 
put their ideas into practice through the hard work and 
dedication of our CSCS Card qualified General Labourers.

On each level at Building E (09, 10 and 11) the labourers 
were directed by the Logistic Manager, using the 
prescribed methods and frequencies in line with the 
requirements of the cleaning specification, to ensure waste 
bins or similar receptacles were empty, transport waste 
material to designated collection points and safely assist 
with all aspects of materials movement on site as required.

Our labourers continuously walked the floors to ensure 
they were kept clear of dust, and maintained safe 
walkways/lift lobbies at all times, managed waste signage 
to ensure all bins were clearly identified for different 
waste streams, prepared Level 10 by eliminating possible 
hazards, identified risks to the Logistics Supervisor/
Manager and maintained temporary site protection works.

WELFARE CLEANERS
To ensure that our culture is promoted in line with our 
expectations and clients needs, Construction Logistics 
Group required proud and dedicated operatives on site 
at all levels; from management to cleaning services. The 
work could not be finalised, and the team would not be 
complete, without the help of our Welfare Cleaners.

They happily and proudly carried out their tasks at the 
Building E site; emptying waste bins or similar receptacles 
in welfare areas, hoovering floors in welfare areas, 
identifying risks to the Logistics Manager, deep cleaning in 
welfare areas after use by operatives in line with COVID-19 
regulations. They also ensured soap and fresh water was 
always readily available and topped up and regularly 
cleaned the hand washing facilities, checking soap and 
sanitiser levels. We highly acknowledge their responsive 
and flexible services and their efficiency in keeping the 
welfare area clean and safe.



TRAFFIC MARSHALS 
Another important part of our team are the Traffic 
Marshals, responsible for managing all deliveries and 
arrivals on site. 

Each day the Traffic Marshal would receive a list of all 
deliveries booked through the delivery management 
system 48 hours prior for the day and it was their duty 
to limit the access of unconfirmed and/or unbooked 
deliveries and site visits.

When a delivery arrived on site, the Traffic Marshal would 
check the number plate of the vehicle with that on the 
supplied list, then instruct the vehicle to pull up within 
the loading bay, open the yellow concertina barriers and 
allow the driver to park up ready to unload. 

As part of this process, they would then place barriers 
around the vehicle to facilitate site personnel in unloading 
the delivery. Once complete, the Traffic Marshal would 
then remove all barriers from around the vehicle, open 
the yellow concertina barrier and ensure the vehicle 
leaves the site safely. Once gone, the Traffic Marshal 
would then close the gate and move all delivered 
materials inside the building. If any materials were left 
within the loading bay, they were to call the Logistics 
Manager to have them moved/removed. 

FORKLIFT DRIVER
In the process of ensuring all deliveries are being moved/ 
removed from the loading bay, the forklift driver plays 
an essential role, demonstrating safe operation of the 
telehandler. With a wide knowledge of health and safety, 
Construction Logistics Group sourced someone punctual, 
reliable and Blue CPCS qualified to undertake the 
important duties as directed by the Logistics Manager; 
the moving of materials from point to point safely and 
correctly with the direction of the Traffic Marshals, the safe 
operation of the telehandler and compliance with all site 
operations when needed. 

Bringing a strong contribution to our culture and team 
dynamic, our forklift driver was always willing to go the 
extra mile and assist the other team members when the 
forklift is not required.

DAYTIME SECURITY GUARD 
Construction Logistics Group offer SIA and CSCS 
compliant qualified security personnel, managed directly 
by ourselves. As the first and last people seen on a site, 
we actively recruit only those that can demonstrate a calm 
and professional manner, and all our security guards are 
available 24/7 if required.

Before deploying any systems or personnel we conduct a 
security survey and risk assessment so that we can tailor 
our service to your site-specific needs.

When entering the site at Building E the first port of call 
is the Site Security Hut, located in the Imperial college 
loading bay. The Security Guard asks everybody before 
they enter the site if they have been experiencing any 
symptoms of COVID-19, and takes their temperature. The 
Security Guard always maintains a two-metre distance, 
signs in all visitors and provides all operatives on site 
with a personal identification card enabling the operative 
access in and out of the site.

The Security Guard also patrols the site and its perimeter 
to detect signs of and prevent intrusion and ensures the 
security of doors, windows and gates. They also answer 
alarms, investigate disturbances and call police or fire 
departments in cases of emergency; such as fire or 
presence of unauthorised persons.

Construction Logistics 
Group offer SIA and 
CSCS compliant 
qualified security 
personnel, managed 
directly by ourselves.



02.
WASTE MANAGEMENT
At Construction Logistics Group we manage on site waste 
throughout a construction project from start to finish; hassle free 
and within budget, regardless of the amount. 

We provide a full range of different sized containers for waste 
disposal. Rather than using one large skip for all waste products, 
we coordinate recycling into waste streams; Plasterboard, Plastic, 
Wood, Metal, Mixed Waste etc and prevent materials with intrinsic 
value from going to landfill. All of this makes for an efficient, 
cost-effective, environmentally friendly approach to waste 
management.

At Building E, Construction Logistics Group calculated 
the site waste on a lump sum basis on viewing the 
drawings provided at tender stage. 

We provided 660 litre bins across all floor plates and site 
with waste segregations of Wood, Metal, Plasterboard 
and Mixed Waste.

All waste was managed by our on site Waste Ganger; 
who was responsible for ensuring that all required bins 
were empty and readily available across all construction 
floors. A cage vehicle was allowed for every two weeks to 
keep up with the demand of waste being removal  
from the construction site. 

We manage on site 
waste throughout, 
from start to finish; 
hassle free and within 
budget, regardless of 
the amount.



03.
HOARDING
Construction Logistics Group provide a range of Solid Timber 
Fencing or Temporary Timber Cabins tailored to secure their 
construction sites.

Our expert team design, install and maintain any Hoarding or 
Temporary Fencing and apply for necessary permissions.

Building site hoardings are important to not only conceal and 
increase security on site, but to also protect the public from 
the building works and potential hazards within the area. 



At Building E, Construction Logistics Group provided 
Hoarding for site containment in two areas on the 
Ground Floor;

AREA 1 
For the site compound and welfare facilities. These 
premises are accessible via the card reader turnstile for 
all construction and non-construction pedestrians, there 
is also a vehicle gate for all deliveries.

AREA 2  
For the passenger and goods hoist that takes all 
construction workers from the ground floor up to levels 
09, 10 and 11.

These hoardings were branded in the Imperial College 
colours and logo stencils to keep the area aesthetically 
pleasing with each area having its own lighting to ensure 
the areas are safe for work at all times of the project.

 
Construction Logistics Group understand that secure 
perimeters and internal fencing are integral to ensuring a 
construction site is safe and secure.

Our team undertake a risk assessment to identify the 
correct hoarding or fencing required for each site, then 
work with reputable suppliers to erect any hoarding or 
fencing needed whilst meeting legal requirements set by 
the Health & Safety at Work Act, 1974.

All hoarding and fencing is regularly inspected and 
maintained to ensure site security. We also offer a design 
service that can personalise each site to meet any 
aesthetic, branding or signage requirements.



04.
SITE SET UP
At Construction Logistics Group we work with each client to 
create a site establishment plan to ensure their site is safe and 
fully functioning before work begins. 

This includes the supply and fit out of accommodation and 
welfare facilities being built either from scratch, adaptations to 
existing facilities or supplying cabins externally. 

For Building E we provided many elements of both site set up 
and accommodation across the site.



GROUND FLOOR 
On the ground floor Construction Logistics Group 
(CLG) designed and installed a brand new office space 
incorporating all the requirements our client required. 
Our internal Site Setup, Temporary Services and Furniture 
Teams all worked together to help facilitate the office 
space design. The layout of the area was a large working 
area consisting of 15 desks each with under desk power 
boxes located under each workstation and adequate 
lighting  for all the Main Contractors employees to work.  
A tea point and recreational area was installed on one 
side of the office space to break away from the working 
day and a large self-enclosed and sound proofed meeting 
room was created to give maximum security for  
important meetings.

Within the Imperial College loading bay we constructed a 
Security Reception Desk with Security Guard to meet all 
operatives and visitors entering the site. This was fitted 
with a COVID-19 protection screen and temperature 
check point to enable the Security Guard to check each 
persons temperature before entering the site.

Externally to the site, CLG provided segregated walkways 
with water filled barriers detailing in and out routes of the 
site with two metre safe distance markings.

LEVEL 09 ACCOMMODATION 
Construction Logistics Group supply, install and maintain 
accommodation, and manage regular cleaning and 
maintenance. We offer to supply a provision of workers 
dedicated to maintaining welfare facilities and the 
provision of consumables such as tissues and cleaning 
materials.

The construction of accommodation and welfare 
solutions are designed to ensure all workers feel safe 
and cared for on site, which in turn raises morale and 
improves performance on a project.

The construction of 
accommodation and 
welfare solutions are 
designed to ensure all 
workers feel safe and 
cared for on site.



05.
PROTECTION WORKS
At Construction Logistics Group we know that during all commercial 
building and construction projects, budgets are tight, deadlines are firm 
and quality must be of the highest standard. Therefore, we provide a hassle 
free cost-effective and on time service every time. With multiple trades 
constantly crossing paths and a continual heavy footfall of traffic on-site, 
damaged furnishings and surfaces can be commonplace for this to occur. 

At Building E we have designed, installed and maintained a variety of 
protection across the project; from floor and stair protection to lift lobbies, 
columns, windows, mullions and walkways.

At Building E  
we have designed, 
installed and 
maintained a variety  
of protection across 
the project.



STAIR CORES 
On the East Staircase from Level 11 all the way down to 
Level 01 we have sullied and installed a heavy duty floor 
and stair protection. 

On the West Staircase we have provided a medium duty 
floor and stair protection from Level 11 to Level 09. CLG 
have also protected all the balustrades and base build 
lighting in the stair cores to take the heavy footfall of the 
workers moving between floors.

GROUND FLOOR 
Across the ground floor within the construction zone the 
floors have been protected with hardboard and correx.  

LEVELS 09-11
On the construction floors we have protected all of the 
concrete columns, windows and window mullions with 
correx to prevent any damages occurring to them. 

On levels 09, 10 and 11 the lift lobbies are protected with 
ply and correx and all doors, including risers, have been 
protected with correx.



06.
TEMPORARY SERVICES
Construction Logistics Groups Temporary Services Division caters 
for the demands of all clients whatever the project requirement 
with the purpose of making their work easier. Before the start of 
any project we look at all the elements of the build and then tailor 
each Temporary Services package to the client’s requirements.  

We offer services on design, support, setting up, delivery, energy 
management, plumbing and electrical systems. On installation, all 
apparatus and fittings are verified and accredited frequently as 
per the rules and regulations of the NICEIC, this is done under the 
BS7671 and Electricity at Work Regulations.

We offer services 
on design, support, 
setting up, delivery, 
energy management, 
plumbing and 
electrical systems.



MAINS POWER AND 
DISTRIBUTION 
Across all the construction floor plates the 110v main 
power was distributed with a 110v 10Kva transformer 
positioned centrally on every floor with a 110v power 
drop line feeding the rest of the floor. These were 
connected to MDUs situated across the floors. 

LIGHTING
The 110v standard lighting was hard wired across the floor 
plates and powered by a designated lighting transformer 
positioned on every other floor or as indicated on the 
tender drawings.

The lighting transformer situated on the floors was 
equipped with a time clock and override switch to control 
the lighting and emergency lighting circuits.

MECHANICAL 
A provision for a water and drainage was accounted for, 
with the location and positions finalised with the main 
contractor.

SITE SET UP AND WELFARE
All 240v power, lighting and tea points were allowed for, 
the location, positions and room sizes finalised with the 
main contractor.

HOIST
Goods and Passenger Hoist that required an individual 
415V three phase power supplied directly from the clients 
switch room.

 
PERIODIC TESTING 
Provide and carry out three-monthly periodic inspection 
and testing to the electrical installation to comply with 
the current edition of the IEE wiring regulations. 

FINAL STRIP OUT
Isolate, Dismantle, Strip Out and Removal of all associated 
Temporary Services, of installation between the times of 
Monday-Friday 08.00-18.00, in accordance with the site 
management requirements.

We provide and carry 
out three-monthly 
periodic inspections 
and testing to the 
electrical installation 
to comply with IEE 
wiring regulations.



07.
OTHER ITEMS
Before providing any signage on site Construction Logistics 
Group look at all the drawings provided and incorporate these 
with the logistics plans enabling us to work out what signage 
is required across the project.

At Building E we provided Hazard Signage, Directional 
Signage, Site Compound Signage, Fire and Emergency 
Signage, Toilet, Welfare and Office Area Signage, Site-specific 
Information Signage to each floor and Notice Boards.



08.
COVID-19
Following the latest and up-to-date COVID-19 guidelines 
from the Government, Construction Logistics Group are 
implementing all requirements to enable each site to continue 
to work safely.  

We provide all PPE to protect employees and visitors from the 
current epidemic by supplying face masks, gloves, protection 
overalls, antibacterial cleaning products and sanitisers.



At Building E, Construction Logistics Group (CLG) have 
provided additional PPE and Consumables to help 
protect all employees and visitors attending the site from 
contracting or spreading COVID-19. 

Barriers have been used to segregate walkways 
throughout the job in a one way system and from when 
you first enter the site, we have provided informative 
signage about keeping safe from the virus in line with all 
Government guidelines. 

We also implemented directional signage for segregated 
walkways, two metre spacing, information for working 
safely and information for good hygiene. There are 
sanitiser stations throughout the building providing 
alcohol-based sanitiser. 

At the site entrance the Security Guard ensures that 
before anyone enters the site their temperature is 
checked at the COVID-19 station. Once complete, all 
visitors attending site are issued with face masks and 
latex gloves if required before walking on site. 
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