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30 March 2021

Messrs Bush & Gilliland
32 Warwick Crest
Arthur Road
Edgbaston
Birmingham
B15 2LH

Dear Messrs Bush & Gilliland

Warwick Crest Limited – Second General update on EWS Remediation

Events continue to move quickly as more information is received.

At the time of writing, the Directors and Metro PM are carrying out the following. Please find below a brief
summary of actions:-

Warwick Crest was surveyed by specialist façade engineers on 25th and 26th February and the report from
this inspection is due soon. This key report will give us a better indication of remediation work costs, detailed
reports on work specifications together with full design and sketches of required works, timescales and will
indicate possible options for these. Once this information is available, this will enable the tendering of the
required works to specialist contractors as part of the required process. Leaseholders are requested to note
that the Board is applying to First Tier Tribunal for Dispensation to enable the appointment of such specialist
contractors if necessary.

A measured survey has been carried out to enable detailed designs to be produced, and a fire engineer has
been appointed to advise on the specified fire regulation requirements, all as part of this process. The fire
engineer will also comment on the possibility of replacing the rear spine smoke vent windows with up-to-date
units which will improve the performance of the building generally. The fire engineer will ensure that all works
are carried out in accordance with required standards to ensure that an EWS1 form can be produced on
completion of the necessary works.

We continue to explore the possibility of making formal claims against Everest and Countrywide Property
Management given the poor standard of the original installation. To this extent, Solicitors have been
instructed and they are considering the prospects of any litigation. As you may appreciate, it is important that
we can demonstrate to the administrators of the Building Safety Fund that we are doing all we can to mitigate
the costs of the required works, and that we are exploring all avenues of recovery before application for
funding is made. This is frustrating for all of us and is being chased appropriately.

To this extent, we are submitting an application to Government (Building Safety Fund) for funding for these
works, and it is fundamental to the success of this application that we are able to provide detailed information
on the nature of the various building defects, demonstrate our proposed remediation works through our panel
of professional advisers, and put forward strong arguments for ensuring the Building Safety Fund will
contribute to as much of the required remediation works as reasonably possible, within the specific terms of
reference for the Fund.
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We continue to conduct weekly meetings in which we monitor progress on these works closely in order to
gather information and discuss our steps. There is also regular contact between meetings.

We are still considering other maintenance work that requires the use of scaffolding around the block, as this
scaffolding will be required for the EWS remediation work. As indicated, statutory requirements are being
investigated concerning the rear spine louvre smoke vent windows.

Metro PM will set up a question and answer forum in a few weeks when we have a more concrete
understanding of the scope of the required works and the costs involved in the EWS remediation.

The evens lift requires upgrading. This work is part of necessary regular maintenance and improvement,
which is already budgeted for. As such, these types of works are currently being treated separately to those
required by new government regulations. To this extent, it is business as usual for the normal maintenance
issues arising at Warwick Crest from time-to-time.

As discussed at the AGM in October 2020, the board and Metro PM have agreed to a resolution of the
Gardening accounts following the overcharge by TCL/Forrest Hill. The total amount overpaid has been
calculated by the chairman as approximately £5,960. Metro PM have agreed to reimburse Warwick Crest Ltd
by way of charging no fee on the odds lift refurbishment. This fee would have been £5,950 so the board at
the time felt this this is fair and just recompense. A full analysis of how the overspend was calculated by the
chairman were published at the AGM in October 2020 and is available upon request.

As for works generally required to the estate, and to ensure that we can have a concerted approach to the
instigation of all necessary works to Warwick Crest, both in respect of the urgent EWS1 remedial works and
other matters relating to the smooth running of the estate, the board respectfully asks all shareholders and
leaseholders not to investigate alternative solutions in parallel to the work the board is doing on your behalf.
This because of the confusion it causes to our suppliers and our relationships with them and their competitors
who understandably want to validate any request they receive. It could also have a negative impact on costs
that are sensitive to the EWS1 position such as, but not limited to, insurance of the estate. We thank you for
your cooperation and understanding.

We would like to thank you for your continued support in this challenging period for Warwick Crest. Let’s
continue to work at this together and support each other.

Yours sincerely

Matthew Arnold FRICS
Managing Director
For and on Behalf of MetroPM
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