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UK Context
The sheer volume of work required to bring 
UK housing up to standards we need. 
Here’s our starting point:-

• 15% of UK’s total emissions are from 
heating homes

• 24.2m dwellings in the UK

• UK housing stock is among oldest and 
least energy-efficient in Europe
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• 15% of UK’s total emissions are from 
heating homes

• 24.2m dwellings in the UK

• UK housing stock is among oldest and 
least energy-efficient in Europe

All of which means:-

• Approx £1bn per year required just to get 
everything to EPC C by 2050

• Rate of improvement needs to increase 
by a factor of 7 across UK (by 9 in 
England)



Climate uncertainty
There are many issues around engaging 
people in thinking about climate change:-

• Uncertainty – what can we do? Is it too 
late? Panic or deny?

• Will things pan out better or worse? 
Known unknowns or unknown 
unknowns?

All of these delay effective engagement and 
individual action.
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• Uncertainty – what can we do? Is it too 
late? Panic or deny?

• Will things pan out better or worse? 
Known unknowns or unknown 
unknowns?

All of these delay effective engagement and 
individual action.

Trust is key – people more likely to act when 
they believe others are too.

• How do people build trust?

• How do we encourage the process?



Neighbourhood 
networks
Everyday conversations matter…

• About things which shape our lives –
money, health, family, our everyday 
needs and hopes

• Can we use these as part of the 
democratic process?
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democratic process?

York’s Local Area Coordinator teams:-

• Developing local conversations and 
building connections between people 
locally

• Feeding these conversations up into 
council policy-making

• Encouraging voluntary action



Lessons from Covid-19
What have we learned (and are still learning) 
from the pandemic?

• People will respond in an emergency, but 
effective response needs the right 
structure

Council called for volunteers –

• 4000 people responded

• Around 400 initially engaged…

• …falling to around 100 longer-term



Lessons from Covid-19
What have we learned (and are still learning) 
from the pandemic?

• People will respond in an emergency, but 
effective response needs the right 
structure

Most effective responses were via existing 
networks:-

• Move The Masses – doing deliveries of 
essential goods – medication etc

• Supper Collective – producing and 
delivering meals in partnership with local 
restaurants / cafes

• Simple acts like checking on neighbours 
and doing shopping for others



Construction & skills
Currently around 1.1m people employed in 
the construction industry, more than a 
quarter needing re-skilling to remain relevant

UK has a massive divide between providers 
of buildings and users of buildings – including 
homes

• In the UK we don’t generally think of 
homes as material, constructed things

• We don’t understand how they perform 
and we don’t know how to measure 
quality

• We focus on sales value, treating them as 
tradeable commodities



Construction & skills
Some experience in learning of building 
skills:-

• Training courses for self-builders – three-
weeks, building a house. Process is 
demystified – everyone from small 
developers through to “one cowboy 
plumber too many”

• Community self-build projects – training 
largely on site, with a purpose (as well as 
a qualification)

• Local labour and training projects –
examples where young people in one 
neighbourhood came together 
(eg Meadowell, North Tyneside)



A Way Forward
How do we bring these ideas together to 
create change at neighbourhood level?

• Can we start and develop 
neighbourhood-level conversations about 
climate change – what impact now and in 
future, and what action might be possible 
to minimise it and mitigate impacts?
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Andy Walker / SURE Insulation + York Community Energy
A Housewarming Party 



A Way Forward
How do we bring these ideas together to 
create change at neighbourhood level?

• Can we start and develop 
neighbourhood-level conversations about 
climate change – what impact now and in 
future, and what action might be possible 
to minimise it and mitigate impacts?

• What are the barriers – money, skills and 
knowledge, and dealing with the 
practicalities of change. How can they be 
overcome by working together?

• Could building colleges be proactive as 
local hubs for neighbourhood-level 
learning within projects, rather than 
simply training tradespeople?



A Way Forward
In summary:-

• How can we build local networks, so 
24.2m households can engage in change

• How can we help people to understand 
and engage with their homes, and gain 
the skills they need to make them work 
into an uncertain but changing future

• How do we use this process to reconnect 
people with each other, and with their 
environment

…to be continued
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