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The meeting opened at 7.45 p.m. to allow for some late-comers, with a welcome from the Chairman, 
Subhash Thakrar.  
 
Chairman’s Speech 

 
Good evening neighbours, ladies and gentlemen. Welcome to the 62nd AGM of Moor Park 1958. I am 
Subhash Thakrar. 
 
Before we get started, I would like to wish HM The Queen a very happy 96th birthday.  May I also 
please request you to join me to pray in a moment of silence for all those who have lost their lives and 
are suffering in Ukraine. Please be upstanding. 
 
Thank you.  
 
It was exactly 50 years ago when my family and I had a similar plight as refugees, being suddenly 
expelled from Uganda, penniless and completely uncertain of our future. Over these years, I have 
gained so much from this society that enables me and my family to live in this beautiful estate of ours. 
And it is all this that today makes me want to now give back to this great society of ours. All I am 
trying to do is to pay back.  
 
And that is what my board of directors are all also doing. 
 
Gordon has worked to ensure that our estate roads have remained intact and well maintained. We 
have 6.5 miles of estate roads. 
 
Andrew and Elaine have been overseeing all planning issues. We handle close to 80 applications 
every year. Andrew has worked very hard on the Murco site which now looks that it will get 
developed. MP58 has a pre planning application service. Those of you who are planning to develop 
your houses, please do go through this preplanning process as this can deal with many issues in 
advance. 
 
Sunny sadly can’t be here tonight as he is suffering from Covid but he has worked so hard with 
security, traffic and parking management. Many of you may not be aware but we get in excess of 
6000 vehicles going through our estate each day and well over half of those do not have an emblem.  
We exclude all emblem holders as well as those who go to the underground.  They represent those 
that come to our shops and the rest are all rat runners using our estate for short cuts.  
 
Pamela has been upgrading and updating our website and ensuring our new style BiteSize 
newsletters are sent out to members to keep you up to date. We now even have a video of our estate 
that you can see on the website. 
 
Shafiq has provided all the technological support and has been researching into the requests we have 
had from many of you about broadband.  
 
Ronnie handles all our office and HR matters 
 
And Kamla has so ably taken control of our accounting and finances. Our finances are in a good state 
and we are building up a road reserve fund to enable us to pay towards future major road resurfacing 
costs. We do not expect such costs to come up for around 10 years. 
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We are all volunteers giving back and adding value to the estate for all of us! 
 
I should take the opportunity to also thank William Metcalfe for all his work on trees of our estate, 
which he does completely voluntarily.  Also, Don Hodge and Judy Renshaw are continuously involved 
in collecting litter around the estate - again a purely voluntary role. Thank you all so much for what 
you do. 
 
My statement in the Annual Report is already provided and you will have already read it. I will not bore 
you by reading this here. I would however like to mention the two resolutions that we have deferred 
from this AGM. 
 
As you are all aware we have decided to postpone the resolutions to modernize our articles and 
changes to security provisions. The main reasons are that we have listened to representations from a 
number of you. Our intentions have never been to bulldoze these changes or grab more power. We 
simply wanted to make progress with these long pending issues and also address the requests from 
various other members. 
 
On the articles, we plan to hold a consultation meeting with you, where we propose to explain each 
change and also collect any of your suggestions to then come up with a final version that we can all 
look to approve at an EGM. Due notice for this will be given. 
 
On the security, we do know that there are a number of members who do not want to extend to night 
security, and I completely respect your position. Equally, we have had many members wanting to 
extend the security. At this stage, we were not willing to divide our community and felt that a 51% 
majority would do this, which we were not prepared to do, so we have decided to defer this matter for 
further discussions with members and then hold a separate EGM with a proposition to raise the 
majority threshold to 65 % of votes.  We believe this will then provide us with clear direction whether 
to proceed or not. We shall consider all options and views during the consultation. Again, due notice 
of the timetable will be given to all members. 
 
I raise my hand and apologise to all those who have felt that we were rushing the changes. Maybe my 
commercial background took over! I am learning that in an estate such as ours with over 500 houses, 
the pace of change has to be much slower. 
 
I request that you all please participate constructively in the consultations and make sure your points 
and comments have been heard by us.  Please be open-minded about the direction you want to go.  
We are not trying to seize power; I am a member just like you. 
 
We also have vacancies on the Board, please do apply and offer your skills, in particular, we need a 
board member with legal skills. 
 
Let us please work together as one community, try and understand what others are saying and be 
constructive.   
 
We will now proceed with the formal resolutions. We shall deal with any relevant written questions 
received relating to that matter. I will also open the floor for any questions on each resolution before 
we vote for that resolution. 
 
The voting will be by show of hands unless a poll is demanded, in which case we shall have a ballot.  
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At the end we shall deal with other written questions that have been received and again open the floor 
for any additional questions.   
 
I would like the proceedings to close by 9.30 pm as we have time restrictions at the venue. 
 
Thank you. 
 
 
Subhash Thakrar 
Chairman 
 
 
 
 



 
 

Minutes of the Annual General Meeting of Moor Park (1958) Ltd 
 

Moor Park Golf Club 
 

Thursday 21st April 2022 
 

Page 4 of 6 

The formal agenda was then duly addressed as follows: 
 
Number of Members Present: 63 
Number of Guests Present: 23 
Proxies Present: 5 
      
 
Resolution 1 – To approve the Minutes of the AGM held on 31 March 2021. 
 
The Minutes were approved unanimously 
 
Resolution 2 – To receive the report of the Directors and the Accounts for the year ending 30th 
September 2021 
 
Question:  J Lewis – Pembroke Road 
 
What does the £45k general estate maintenance relate to and the £125K on security, does this 
include the trial that took place? I thought that was being capitalised? 
 
SD It was confirmed in the report that the security trial costs were not capitalised and the £33K cost 
for the 3-month trial was included in the £125K. 
General maintenance includes repairs to bollards at the Gatehouse, verge repairs, installation of 
posts to stop parking, street lamp repairs and other general maintenance. 
 
Question: Mr Mehta – South Approach 
 
How many non-paying members are there and who has not paid?  How many non-members are on 
the Estate? 
 
ST confirmed that all members pay their frontage, albeit that some may pay on special terms.  There 
are currently 13 non-members. 
 
Question: D Garvey – Bedford Road 
 
Regarding road renewal costs, nothing was spent on roads except for maintenance.  Frontage fees 
increased specifically aimed at building a fund for road renewal upgrades.  Why are we not £300k 
better off this year?   My concern is that we are generating additional income and we shouldn’t be 
spending it on security. 
 
ST confirmed that this is why we have created the road renewal fund and non-refundable building 
levy, separating these funds from other expenditure to ensure that when we need this money in 10 
years time, we will have funds in place. 
 
GM confirmed we spread out the cost over 5 years and had some good cash surpluses. 
 
Question: C Linton – Wolsey Road 
 
We still have a problem with drainage, is that part of the road reserves? 
 
GM confirmed the road reserve fund has nothing to do with drainage. 
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Mrs Bligh indicated she had a blocked drain outside her house that required attention and this was 
noted. 
 
The report of the Directors and the Accounts for the year were approved unanimously 
 
Resolution 3 – To re-appoint Leftley Rowe & Co who have agreed to continue to act as Auditors 
and to authorise the Directors to fix the remuneration of the Auditors 
 
Question: D Garvey – Bedford Road 
 
How long have Leftley Rowe been our auditors and how often should we renew our auditors? 
 
ST confirmed that our auditors have been in place for a number of years and we found them to be very 
professional in their dealings with us.  It would be very inconvenient to switch and, unless members 
would like to change, we have no issues with them. 
 
DG advised that it is healthy to change your accountants on a cycle, to avoid manipulation of funds, 
and that cycle should be 5-7 years.  ST appreciated the comment and we have taken this on board. 
 
Question: S Dobbie – Sandy Lodge Road 
 
Confirmed that Leftley Rowe had been our accountants for approximately 10 years and had spotted the 
fraud that the previous accountants had failed to spot.  They are very reasonable and when he was on 
the Board, he found them to be very satisfactory. 
 
ST confirmed we would review this. 
 
This motion was approved unanimously 
 
A question was then asked about why we were not including Proxy Votes. 
 
ST advised we were challenged on this point and took legal advice.  On a show of hands there is 1 vote 
per member, and a proxy does not count.  If there was a poll, then all proxies would count. 
 
SD confirmed that no proxies had chosen against for any resolution presented at this AGM. 
 
Question: Dr Shaw – Sandy Lodge Road 
 
For Agenda Item, Resolution 4, I rise on a point of order and procedure. 
 
ST asked Dr Shaw to wait his turn and advised that now was not the time to ask questions, that would 
come after the formal business was complete. 
 
Mr Gordon Mizner, Mr Shafiq Parwaz, and Mr Ravinder Walia retire by rotation.  All three Directors 
offer themselves for re-election.   
 
Resolution 4 – To re-elect as a Director, Mr Gordon Mizner 
 
This motion was approved unanimously – elected. 
 
Resolution 5 – To re-elect as a Director, Mr Shafiq Parwaz 
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This motion was approved unanimously – elected. 
 
Resolution 6 – To re-elect as a Director, Mr Ravinder Walia 
 
Question: A Brayford – The Dell 
 
As Company Secretary, was Mr Walia responsible for advising the Board on the agenda and Articles of 
Association.  If so, the Board has been woefully misled as we are on our 3rd agenda. 
 
ST confirmed that Mr Walia was not responsible and it was totally a Board decision.  Based on 
representations received, we took legal advice.  We listened to the Members and felt more time was 
needed which is why we postponed.  We will be going ahead with detailed discussions on this. 
 
Question: A Brayford – The Dell 
 
Are you suggesting that they can be passed as an ordinary resolution? 
 
ST – No!  We would go slow, discuss and deliberate as a Board.  We do not want to rush and bulldoze this 
issue and give members sufficient time.  We have proposed a special consultation meeting, giving 
members time to digest any change, which will be voted on as a Special Resolution at an EGM, with 75% 
to pass. 
 
Question – Dr Shaw – Sandy Lodge Road 
 
The Special Resolution has to be stated in the agenda.  This Resolution is not on the agenda and will 
require 75% in favour. 
 
This resolution was approved unanimously – elected. 
 
Election of Mrs Kamla Patel, who was co-opted to the Board on 20 October 2021 
 
The Chairman asked Kamla to introduce herself. 
 
Kamla confirmed that she had only lived in Moor Park since 2020.  She is a qualified accountant and 
wanted to be an asset to the company and bring value to the Estate. 
 
Resolution 7 – To elect as a director, Mrs Kamla Patel 
 
This resolution as approved unanimously – elected. 
 
The formal business ended at 8.55pm.  Subhash Thakrar then opened up the floor for a lively question 
and answer session on matters that affect us all. 
 
 
 
 
 


