
 

 
 

 
 

Grow Learn Play Project CIC 
T/as East Street Early Years  

SEND/Equal opportunities Policy 
 
 
Definition 
Inclusion is meant in the widest sense.  It incorporates children and young people as well as the rights of 
parents/carers, students and all staff.  It includes individuals with Special Educational Needs and/or a 
Disabilities, vulnerable children/children in Public Care (Looked After Children), as well as those from 
minority ethnic groups, travellers, individuals learning English as an additional language and any other 
diverse cultural groups. 
Those with specific medical needs; suffering from low self- esteem; or experiencing mental health 
difficulties are also included. 
 
Aims 

• Both children and adults will be supported and encouraged to develop their independence, 
confidence and to support their unique needs. 

 

• To create a safe, secure and inviting environment that promotes positive behaviour and high 
self-esteem. 

 

• To encourage and support both children and adults to become positive role models.  
 

• To enable all to see the reason for expectations and responsibilities and behave accordingly.  
 

• To encourage everyone to respect and take responsibility for themselves, for others, for 
belongings and for the environment.  

 

• To have clear and open communication with children/parents/carers over any shared 
achievements or concerns.  

 

• The Grow Learn Play Project CIC has a commitment to ensure all staff and volunteers work 
within the aims of the Behaviour Policy.  

•  

• It is our practice to ensure the safety of the children and adults within our setting.  We have a 
legal obligation to report any concerns we may have to the appropriate authorities. 

 

• Work alongside other professional agencies to promote inclusive practice. 
 

• Staff to update their inclusive training. 
 

• Making inclusion a thread that runs through all of the activities of the setting. 
 

• Ensuring that children who speak languages other than English are supported in the 
development of their first language. 

 

• Encourage children to contribute stories of their everyday life.  
 

• The setting to celebrate and have appreciation for dates and events that are important to a wide 
range of cultures and religions.  



Roles and Responsibilities 
Provision for children with SEND - it is a priority for all staff to be aware that individual children’s needs may 
be present in different learning situations. Therefore, all staff have the responsibility in helping to meet an 
individual’s special educational needs.  It is imperative that the Early Years Practitioners follow settings 
procedures for identifying, assessing and making provision to meet these needs. 
The Directors have a legal responsibility for effectively implementing this policy and provision for children 
with special educational needs.  
 
 
Co-ordinating and managing provision 
In the setting: 

• Sharing of expertise is welcomed/encouraged through regular meetings with key staff and 
information sharing with other professionals involved with the family of SEND children. 
 

• The Manager/SENCO and other key staff meet on a regular basis to review pupils progress and 
share information. 

 

• Regular informal contact between all staff to monitor individual children and to discuss any 
concerns. 

 

• The Manager/SENCO will ensure that the information such as the SEND policy, SEND files for 
children, copies of outcome plans, descriptors and any other relevant information is easily 
accessible to staff. 

 
When there is a concern about a child’s development an SEN Support and Outcomes Plan will be put in 
place after consulting and working in partnership with the child’s parents/carer, key person and designated 
SENCO.  SMART targets will be set and the progress of the child will be monitored and reviewed on a 
twelve-week basis.  
 
Other professionals that may be involved in working in partnership with the parents and the setting are 
Early Years Advisory Team, Speech and Language therapists, occupational therapist and paediatricians. 

 
Accessibility: 
The SEN and Disability Act 2001 makes it unlawful for settings and LEA’s to discriminate against people 
with disabilities without justification. 
The Grow Learn Play Project CIC aims to cater for the whole community regardless of any disabilities or 
needs they may have. 
We will endeavour to insure that:  

• Premises will be physically accessible to all members of the community, the setting is on one level 
and ramps are positioned where necessary.  

 

• Disabled toilets are located within the building. 
  
 
Specialisms and special facilities 
Most staff are experienced and are able to teach children with SEND.  Additional training for staff is made 
available when necessary and appropriate, particularly training to meet the specific needs of an individual 
child. 
Differentiated resources are used to ensure access to the EYFS. 
All staff are kept well informed about the strategies needed to manage children’s needs effectively, and we 
try to ensure that other children understand and respond sensitivity. 
The setting aims to encourage as much independence as possible within a safe and caring environment.  
The Early Years has access to the expertise of wider education services and other agencies if required.   



Identification, Assessment and review 
The SEN Code of Practice (2014) outlines a graduated response to children’s needs, recognising that there 
is a continuum of need matched by a continuum of support.  
The setting maintains information about the identification, assessment and provision for each child.  A 
register is kept of children with SEND.   
Where concern is expressed that a child may have SEND the Key Person and Manager/SENCO take early 
action to assess and address the difficulties.  The Oxfordshire SEND toolkit offers guidance on provision.  
 
 
Categories of Special Educational Need 
The SEND code of practice recognises four broad areas of need:  

• Communication and interaction 
 

• Cognition and learning 
 

• Social, emotional and health needs. 
 

• Sensory and/or physical.  
 
 
Annual Reviews 
For children with an EHCP (Early Help Care Plan), an annual review meeting has to be held in addition to 
regular termly reviews.  At this meeting, consideration is given to whether the EHCP should continue, and 
whether provision/strategies should be maintained or amended.  It should set new long-term 
objectives/goals for the following year.  All relevant professionals, including those who contributed to the 
original EHCP are invited to attend or submit a written report.  
 
 
English as an Additional Language (EAL) 
English as an Additional Language is not deemed to be a special need.  EAL children will receive 
interventions by an appropriate member of staff who will support their integration into the setting and speed 
up their acquisition of English. 
 
 
Partnership with parents 
All staff will continue to forge home/setting links to encourage parents to be partners in their children’s 
learning.  Parents are involved from the outset and are encouraged to discuss any concerns with staff as 
they arise.  They are always encouraged to take part in the process of reviewing and monitoring provision 
and progress.  
Parents will receive accurate information when they meet with staff, so that they have a full picture of their 
child’s skills and abilities, at whatever level, as well as their child’s behaviour within the setting.  They are 
consulted before outside agencies are involved and are included as far as possible in the implementation of 
strategies. Parents have the right to access any records of their child’s progress and are encouraged to 
contribute to these records. 
Parent consultation meetings are held three times per year, but parents are welcome to arrange meetings 
at other times to discuss any aspect of their child’s progress with their Key Person, Manager or SENCO. 
We are happy to make arrangements, wherever possible, for interpreters to be present for parents with a 
first language other than English.  
 
 
The voice of the child 
All children should be involved in making decisions where possible right from the start of joining the setting. 
The ways in which children are encouraged to participate should reflect the child’s maturity.  Participation 
gives the child the opportunity to make choices and to understand that their views matter.  
‘My Voice’ forms are completed with the child and Key Person/SENCO. 
 



Links with other agencies, organisations and support services: 
The setting has access to a wide range of Education, Health and Social Services professionals.  This 
includes the SEN team, EYSENIT, Speech and Language, Occupational Therapists and others.  We are 
committed to using the expertise and advice provided by other professionals.  
 
 
Transfer Arrangements 

• SEND Action Records are transferred following agreed procedures. 
 

• Children with SEND are able to make advanced visits to new school/settings, if required so they will 
become more confident in their new situation. 

 

• Manager/SENCO are available for consultation before the time for transfer. 
 

• For children with EHCP, the EHCP will transfer with the child.  The parent’s views and preferences 
will be passed on.  

 

• The manager/SENCO, where possible attends the Final Annual Review. 
 
 
Staff Development 

• The setting is committed to enhance expertise in the area of SEND. 
 

• There is regular on-going training for Practitioners. 
 

Whole staff in-service training sessions are arranged as appropriate, in response to particular needs  

 
EQUAL OPPORTUNITIES  

 
We recognise that certain groups and individuals in our society are discriminated against because of 
their race, colour, ethnic or national origin, gender, physical, sensory or mental disability, marital status, 
age, social class, religious beliefs, sexual orientation, employment status and if they are HIV positive. 
 
Accordingly, we are committed to working positively to counter/remove discrimination in the way the 
organisation works with children, families and other individuals and organisations. 

 
 

• Equal Opportunities will be considered in all aspects within Grow Learn Play Project CIC work. This 
will be reviewed regularly and monitored for effectiveness. 

 

• Language or behaviour offensive to any of the groups outlined in our statement is unacceptable 
guidelines and notices to users will reflect this attitude. 

 

• We will also regularly review the image and work of the Organisation to ensure its accessibility to all 
its members of the community equally.  To achieve this end, we will promote work in consultation 
with other groups to make the project more relevant to those facing disadvantages. 

 

• Grow Learn Play Project CIC will strive to create promotional materials, which reflect our 
commitment to Equal Opportunities and we will attempt to reproduce written materials in other 
languages, as appropriate. 

 

• We aim to ensure that the premises are physically accessible to all members of the community. 
 

• Consideration will be given to Equal Opportunities when planning all activities and resources.  
Promoting positive values of different cultural identities through anti-racial activities and 
resources, positive anti-sexist and anti-discriminatory values will be integral to all programmes of 
activities. 
 



We recognise that staff are important role models.  We aim to employ a team of workers that 
represent all sections of the community. 

 
     
   Recruitment  

Grow Learn Play Project CIC  work, it is also vital that the principals of equality of opportunity apply in 
staff recruitment.  Posts will be advertised openly and widely.  Everyone involved in selection 
procedures will be committed to follow agreed procedures.  This includes the format and process for: 

 

• Job description 
 

• Application forms 
 

• Advertisements 
 

• Selection 
 

• Induction 
 
Grow Learn Play Project CIC will strive to ensure that premises, working conditions and terms promote 

equality of opportunity and that certain groups of people are not discriminated. 
 
 We will make every effort to ensure that premises are accessible to those with disabilities. 

 
 Equal Opportunities will be considered in all aspects of Employee’s terms and conditions and will be 

reviewed regularly.  Also to be considered; leave for periods of maternity, paternity, sickness, 
dependents and adoption and fostering. (see Flexible Working/Absence Management policies). 

 
 Staff training needs in general and in issues of equal opportunities will be reviewed regularly and 

arranged as appropriate. 
 

Monitoring and Reviewing Responsibility 
 
 The Directors will be responsible for implementing the Equal Opportunity Policy. 

 
 Any complaint or grievance should be made to the  Managing Director who will refer the matter to all 

Directors (see grievance Procedure-staff), and Complaints Procedure (users). 
 

Reviewed by GLPP CIC on August 2021 

Signed by Managing Director 
 

Review date August 2022 

 

 

Review of policy: 
annual review March 2022 

Changes made: 
No changes identified 

 

 

 

 



 

 


