
Cognitive Style

Why this is useful:

This is about how you think. Though the Myers Briggs test you will take is referred to as a

‘personality test’, it’s more helpful to use it as a ‘cognitive style’ test. We all perceive

situations and scenarios through our own specific lenses, if you are aware of your style of

thinking then you know where you have blind spots and where you can excel

Take the test at www.16personalities.com. This will give you a four letter ‘type’ (it will

also give you -T or -A but you don’t need that for this exercise)

Look at the Strengths and Weaknesses part of the profile. It’s usually quite accurate but

you don’t have to agree with what’s there. If you disagree then it gets you thinking

about why

Now look at the Cognitive Functions summary. It will give you an insight into how the

different elements of your profile combine to create different aspects of your cognitive

style

What to do:

Consider what you are working on now. How might your cognitive style driving your

approach?

Consider the team you are working in. Where does your thinking style benefit the team

dynamic? Who on your team do you think has a different cognitive style to you? What

makes you say that?

Reflection questions:

For one week, write down daily reflections on your cognitive style. How did it influence

your actions and decisions?

In week two try to become aware of your cognitive style ‘in the moment’  as you are

working on your own (e.g. when you are working on a problem check in with yourself as

to how you are thinking about it) and when you are in a team (e.g. part way through a

team meeting, ask yourself how you are thinking about what is being discussed – note

this is not WHAT you are thinking, it’s HOW you are thinking about it) 

Embedding your awareness:

http://www.16personalities.com/
https://personalityjunkie.com/myers-briggs-functions-inferior-function/

