Just Imagine...

2019 CAPITAL CAMPAIGN

www.goldenpawsassistancedogs.org/capitalcampaign

Dear Friends,
We are excited to present to you our capital campaign with the goal of raising funds to construct a permanent
home for Golden PAWS Assistance Dogs. The growing need among veterans for highly-skilled service
dogs, combined with the tremendous support of the community, has led to rapid growth for Golden PAWS.
Our campaign to build a new home stems from this growth and was particularly influenced by the threat of
Hurricane Irma, which forced us to evacuate 24 dogs from our facility and take up shelter with several staff
members in a very generous church further inland. It was there in that church that we began to imagine a
new facility that could weather any storm and provide a safe home to our incredible golden retrievers while
they prepare for a life in service to our nation’s heroes.
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Jeannie and Jazz
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As we developed a theme for the campaign, we kept returning to the idea of imagination. As the ideas for
the new training center began to come together, our imaginations went into overdrive with all of the exciting
possibilities. We of course imagined bringing hope to more veterans who desperately need service dogs.
We imagined a state-of-the-art facility that could serve as a model and educational resource for the service
dog industry. We imagined the number of lives we could touch through our community service programs
that bring our dogs’ therapeutic healing powers to schools, hospitals, senior centers, crisis shelters and similar
facilities.
Our training facility is only the starting place for training our service dogs. Much of their training occurs
out in the real world, at restaurants, shops, grocery stores and all manner of public facilities. Our dogs are
destined to lead a public life, and their training must reflect that fact to be effective. That means that the
Naples community is directly involved in our training process. It really does take a village to turn a golden
retriever puppy into a service dog ready to assist a veteran. So we naturally imagine a facility that can be a
point of pride for the community, a place where all are welcome and encouraged to visit.
When I imagine the future of Golden PAWS, I envision a community coming together to help those who
served and sacrificed for all of us. I invite you to imagine along with us.

[Signature]

Jeannie Bates

Founder and Executive Director
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how far we’ve come

Golden PAWS Assistance Dogs is a 501(c)(3) nonprofit organization that promotes independence
for combat wounded veterans and children with life-changing disabilities through partnerships with
skilled assistance dogs.
Our service dogs are always placed at no cost to those they serve. Golden PAWS Assistance Dogs provides
education and community outreach in support of our mission through therapy and ambassador dog
programs. Golden PAWS Assistance Dogs is a respected and sustainable organization that creates
meaningful impacts for service dog recipients while making lasting contributions in support of our
community and those we serve. Our extraordinary golden retrievers are the common denominator
in all our work.

A History of Golden PAWS
The service dog
program began as part
of the Humane Society

2009

Began a 4 year partnership
with the Celebrity Martini
Glass Auction raising over
$2 million and enabling
rapid growth

Became independent
501(c)(3) organization
known as PAWS
Assistance Dogs

2010

First dog placed Cody Bear with
Lt. Col. Ty Edwards

2012

2013

Moved into current facility
on S. Horseshoe Drive

2014

Changed our name
to Golden PAWS
Assistance Dogs

2017

Placed our 50th service dog

2018

2019

Imagining
the Future...
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A New Home For Golden PAWS

A state of the art service dog training facility that will serve as a
model for the industry…
Where we will fulfill our mission to help heroes long into the future.
Where we will provide our very special golden retrievers the absolute highest
standard of care and protect them from the worst of mother nature.
Where we will expand on the community service programs that allow us to
give back to the community that makes our work possible.
Where we will provide educational opportunities to raise awareness of service
dog and veterans issues.

KEY PROJECT DETAILS
23,000 square feet under air on
5 acres thoughtfully designed
with sustainability, environmental
impact and life-cycle cost reduction
in mind.
Residential facilities for 30
adult dogs and 10 puppies in
a dormitory built to withstand
a category 5 hurricane.
3,200 square foot column-free
training arena with multi-use
capabilities for educational
programming and large events.
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Separate real-life training areas
including mock kitchen and
laundry room for advanced training.
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Healthcare space including an
exam room for visiting veterinarians
and isolation areas for sick dogs
and new puppy intake.
Salon with 2 full bath and grooming
stations and commercial sized
laundry facility.
Staff apartment for overnight
caretaker
Outdoor space including covered
and uncovered training areas and
exercise runs, including a full
agility course and a variety of
visual and tactile stimulations
for enrichment and confidencebuilding.
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Our goal is to raise
$10 million to create
a permanent home
for Golden PAWS
Assistance Dogs.

Building the Future Together

Based on our preliminary planning, we expect to
use the proceeds of the campaign as follows:

Gifts of Cash

How
You Can
Help:
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Take advantage of generous
tax benefits by donating
appreciated stock, art
or other property.

Set up monthly donations
automatically charged to
your card or deducted
from your bank
account.

Multi-year
Pledges

Employer
Matching
Gifts

Land
The first phase of our project is the acquisition of a
suitable parcel of land on which to build. We expect
the purchase price and related costs, such as zoning
and permitting, to require approximately $875,000.

Architecture and Preconstruction
Gifts of Stock

Recurring Donations
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In-Kind
Donations

Once we secure the real estate, our architects will fit
our proposed plans to the new site and work with the
general contractor on all preconstruction items. We
have allotted $450,000 to these items.

Construction
Based on the current plans for the building, we estimate
construction costs, landscaping and furnishings to be
$6.5 million.

Endowment Fund
The balance of the capital campaign will seed an endowment
fund whose income will be used for to pay the ongoing
costs of tenancy in the new building, guarantee lifetime
care of our service dogs and supplement our annual
operating budget.
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“Amy saved my life when I sank into the
depths of depression after losing 2 veteran
comrades, one to suicide.”

The Impact

—John (U.S. Army) and Amy

For a veteran, receiving a Golden PAWS dog is always a
life-changing event. Often times, it is even life-saving.

“I’m diagnosed 100% through the VA for PTSD,
TBI and back issues. My service animal is
the best medication I’ve ever had. Hands
down, he’s the best remedy for PTSD ever.”

“

—Frank (U.S. Army) and Spirit

Having Melton gives me a sense of purpose again and
it feels great. He just helps me not think about all the
people around me, I don’t do well with groups at all, he
keeps me focused on him so I’m starting to get out a
little bit more than I used do, and that’s priceless.

“Tex hasn’t just helped me, he has saved me.
He has been there with me through hospital
stays and doctor appointments. Tex makes
me push myself to do things that I was
previously uncomfortable doing.”
—Stephen (U.S. Army) and Tex

“Norman has helped me reintegrate
with my family and be part of their
lives and not be the absent parent I
was afraid I had become.”

Reid (U.S. Army) and Melton

—Jodi (U.S. Army) and Norman

“Many of the heroes I know have two
legs, but mine has four. Knight is my
new battle partner, walking through
life defeating one enemy at a time –
depression, anxiety, anger, seizures
and more. Knight changed my life.”
—Kenny (U.S. Air Force and U.S.
Coast Guard) and Knight

Heroes come in all different sizes,
and Golden PAWS also provides
service dogs to children with qualifying
physical disabilities. Saylor, 12 years
old, is one of our little heroes, and DB
helps her cope with a debilitating
neurological condition and realize her
dream of being just like other kids
her age.

Zelda has been there in the darkest of
times, even when PTSD takes its toll
and I consider suicide. She reminds
me how much love is in our home and
how much they rely on me.
—Staff Sergeant Joe M. (USAF Ret.)
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Giving Back to the Community

We rely on the Naples community both for financial support and also for the role
it plays in training our amazing golden retrievers as they learn to navigate their
way through public venues. As our way of giving back to the community that
makes our work possible, Golden PAWS incorporates community service into our
training program. These community service efforts, which reached over 12,000
people last year, allow us to express our gratitude, but they are also a vital component
of each dog’s training, helping to build emotional intelligence through real-life
work that cannot be replicated in a classroom environment.

CLEPP – Children’s Literacy and
Education PAWS Project
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Golden PAWS brings specially trained therapy
dog teams into the community to promote literacy
skills and provide character and citizenship
educational programs, targeting children ages
4-12 who are in educationally disadvantaged
situations, faced with low self-esteem, lack
of confidence and under-developed social
interaction skills.
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SOAR – Special Operations And Recovery
The PAWS Special Operations and Recovery
program is geared exclusively to returning veterans
as they assimilate back to civilian life. At the Golden
PAWS training academy, veterans find a safe, secure,
and inspiring environment to build valuable
skills and rebuild their lives while committing
themselves to helping others through training
service dogs for other veterans in need.

GPACT - Golden PAWS Assistance
Crisis Team

Our fully trained and highly experienced PACT
teams participate in therapy sessions for adults
and children in crisis at designated venues
within our community and also respond to crisis
situations where the innocent become victims of
tragic events. At these times the human-canine
interactions of PACT Teams become a conduit
for a decrease in anxiety, a reduction in fear and
relief from many symptoms of Post-Traumatic
Stress Disorder.

Childrens’ Courtroom Assistance Program
As part of a statewide initiative, Golden Paws dogs
will be available for emotional support for children
providing testimony or otherwise involved in court
proceedings in Collier County.

Just Imagine… The Unimaginable.
On February 14, 2018, a gunman killed 17 students and teachers at Marjory
Stoneman Douglas High School in Parkland, Florida. It was such a senseless
act that stunned us all and affected us deeply because it was close to home
and those kids could have been our kids. We knew that the Parkland
community would be reeling, and we also knew that our golden retrievers
could help. A team of specially trained volunteers from our Golden PAWS
Assistance Crisis Team (GPACT) program dropped everything at a moment’s
notice to take seven Golden PAWS dogs to Parkland, Florida, where they
rotated through several weeks at the school providing comfort to a community
grieving after this unimaginable tragedy. It was a difficult assignment that
came with a heavy emotional toll, but our volunteers knew that our dogs
could make a difference in Parkland and left behind their lives in Naples
for days at a time to help people in a time of need. We hope this is a one-off
assignment, but Golden PAWS stands ready to assist in special situations
that call for the kind of therapy that only a dog can provide.
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How does a golden retriever
become a Golden PAWS
service dog?

The Journey

It’s a long journey that starts before
he is even born.

Breeding
Tapping our network of highly respected breeders, we plan
litters based on the health and temperament of the parents.

Aptitude and
Temperment
Testing

We test the litter at 5-8 weeks of age to
select the puppies with the best chance of
graduating our rigorous training program.

Puppy
Intake

Sit. Stay. Down. Loose-leash walking and focus.
The same behaviors you would teach your own dog.
Puppies come to Golden PAWS at 8 weeks of age and immediately
begin training. At this young age, they work on a calm demeanor,
acceptance of touch and confidence building activities.

Basic Skills
and Obedience

The science - choosing a dog with the right skills and personality for a particular recipient. The art - evaluating the
strength of the bond between the dog and the recipient.
We always say the dog ultimately chooses his recipient.

Service skills including retrieving items,
opening and closing doors, wheelchair or
bracing work and similar skills. We also
focus on proper public behavior.

Advanced
Training
Service skills

Matching

We work with the recipient and the dog as a team to develop specific
skills needed by the recipient based on his or her condition. We also
train the recipient to be a proficient service dog handler.

Paired
Training

Ongoing
Support
We commit to the dog and recipient for life, reinforcing training
as needed and even guaranteeing financial assistance for the
care of the dog throughout its life if necessary.

Why Golden Retrievers?
At Golden PAWS Assistance Dogs, we work exclusively with pure-bred golden retrievers.
The reasons are two-fold. First, goldens are ideally suited for service work, with an extremely
high capacity for emotional intelligence and an innate desire to serve. The second reason is
that we believe that social reintegration is one of the most important parts of recovery for
a veteran suffering from PTSD or physical injuries. It is also often the most daunting part.

Golden retrievers easily facilitate social interactions, drawing people in with their friendly
personalities and unrivaled cuteness. At the same time, their tendency to form deep bonds
with their handler, along with their specialized training, gives a veteran the comfort of
knowing that his canine companion is always looking out for him as he ventures out into
the world outside his home.
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Making your mark

Our Just Imagine campaign will present a number of unique opportunities for permanent recognition, which are available for outright
gifts as well as multi-year pledges.

$5,000,000

$3,000,000

$500,000

GOLDEN PAWS CAMPUS

BUILDING

TRAINING ARENA

$500,000

$500,000

$100,000

RECEPTION AREA

DOG DORMITORY

$100,000
VETERINARY EXAM ROOM

$100,000
GROOMING SALON

CONFERENCE ROOM

$50,000
OUTDOOR TRAINING AREA

There are many other naming opportunities at all levels of gifting. We’d be happy to discuss the many options that are available.
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A Green Future

Every aspect of the new Golden PAWS facility has been developed with the goal of providing the absolute highest standard of care and
training for our golden retrievers and minimizing our impact on the environment. The use of sustainable resources and smart design will
ensure that Golden PAWS is environmentally friendly while also lowering to the total life-cycle costs of operations.

“Green” Features include:

Controlled lighting
systems for energy savings

Direct Digital Controls
to minimize climate
control costs

Water efficient landscaping

Renewable materials
including Bamboo and cork

Recycled materials

Low VOC materials

Certified sustainably
sourced wood products

Construction waste
recycling program

Solar power generation
to lower dependence on
non-renewable power

Rain water collection
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Just
Imagine…
www.goldenpawsassistancedogs.org/capitalcampaign
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