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Leadership Advice for Recent Graduates 
By Gayle Lantz -- Founder, WorkMatters, Inc. 

 
It’s graduation season. Graduates throw their caps toward the sky to celebrate, but deep down many are anxious. 
 
They don’t really know what they’re reaching for in their lives. 
 
If you’re a recent graduate, you’re likely feeling pressure to have your career goal “figured out.” Where do you start? There’s a lot of 
advice out there. 
 
You might feel compelled to do what your parents expect or even follow paths they’ve taken. 
 
Or you might be tempted to do what’s socially or culturally expected. 
 
You have choices. You can play it safe and stay in your comfort zone. Or you can fly out of your comfort zone to expand yourself and 
attract more opportunities. 
 
I suggest the latter. That’s what leaders do. 
 
Like you, leaders go through different stages in their career that feel uncomfortable. But the best leaders learn from challenging 
experiences and strengthen themselves.  
 
They continue to develop their skills, and more importantly, their mindset. Skills are useful, but it’s your mindset that will sustain 
you through the ups and downs in life. 
 
So consider yourself a leader--even if you don’t have a certificate to show for it. 
 
YOU ARE A LEADER. 
 
Now is the time to claim that role as you contemplate what you really want. Getting what you really want has less to do with the 
options available to you and more to do with how you see yourself. 
 
Here is advice I often share with executive leaders I coach to help them navigate turning points and make difficult decisions. 
 

1. Trust you’ll make the best decision. There is not necessarily a “right” or “wrong” decision. Make the decision that is the 
best for you right now. You’ll never know the result of the path not taken, so don’t look back. Fully commit to the choices 
you make. Know you can make adjustments in the future, if needed. You are in the driver’s seat. 
 

2. Stay curious. Resist pressure to have everything figured out. Ask good questions. Look for clues that guide you, like 
breadcrumbs on a trail. Keep moving. 

3. Build your stamina. Stick with the problem longer. Expand your capacity to withstand difficult experiences or emotions. 
 

4. Know what matters to you. Answer the question: “What’s really most important now?” 
 

5. Be optimistic. Look for the good in people and experiences. Believe you can have or create what you want. 
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Ultimately both leaders in business and recent graduates must be willing to experiment, experience discomfort, move through fear, 
focus more on opportunities and follow the joy. 
 
My advice to recent graduates: 
 

• Care less about your resume and more about relationships. Most people find jobs they want through the people they 
meet, not by posting or sending out resumes. Open more conversations. 

 
• Talk less about your degree and more about what you’ve learned. Not just academic learning…what you’ve learned 

through your experience with people, what you’ve learned about yourself. You’ve learned more than you know that can be 
valuable.  

 
• Focus less on your career path and more on your mission. Don’t “pick a career,” choose a challenge. Consider the big 

challenge you want to work on or problem you want to help solve. Watch your path unfold. 
 

• Worry less about what others think of you and more about what you think of yourself. You never really know what 
people are thinking anyway. It’s wasted energy. 

 
Your future starts with your own imagination about what’s possible for yourself. Let yourself envision exciting possibilities.  
And don’t let people squelch your ideas or enthusiasm. 
 
The reality is many people offering advice haven’t deliberately expanded their comfort zones. 
More importantly, they are not you! You are you. 
 
You are not alone in this process. 
 
The truth is all of us are continuously graduating--if we choose to. We have opportunities to step into new experiences, to continue 
learning and reach for the sky. 
 
The reward isn’t a degree. It’s doing meaningful work and living a fulfilling life. 
 
For more listen to: 
CEO on the Go episode: Leadership Advice for Recent Graduates 
 

 
 
WorkMatters, Inc. is a leadership consulting firm that helps visionary C-suite executives transform their organizations in record time.  
Visit: WorkMatters, Inc. 
Connect with Gayle on Linkedin 

 


