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POST-OPERATIVE INSTRUCTIONS 

UVULOPALATOPHARYNGOPLASTY (UPPP)  
 

WHAT TO EXPECT AFTER SURGERY: 

Discomfort after Surgery: Sore throat, ear pain, stiff neck, headache, bad breath, and not being able to taste or 
smell things very well, may occur. These symptoms are due to tenderness at the operative site. Also, the swelling 
puts pressure on the nerves in the area, making the pain radiate to other areas of the head and neck, especially the 
ears. Gum chewing frequently is recommended to help reduce throat pain, ear pain and jaw tightness. These 
symptoms should subside over the next few days. They may return mildly when the scabs slough off due to the 
sensitivity of the new tissue. 

 
Diet: It is extremely important to drink plenty of liquids, including water, milk, fruit juice (apple and grape), tea, 
broth, jello, pudding, popsicles, ice cream and yogurt.  When tolerating well, you may resume full diet. Gradually 
add solid foods as desired. Begin with soft foods such as oatmeal, macaroni & cheese, apple sauce, soups, pureed 
or mashed fruits and vegetables. Avoid hot, spicy, and acidic foods or fluids (tomato juice, orange juice, grapefruit 
juice) as well as sharp foods (chips, nuts, popcorn, crackers and any other abrasive foods) as they may cause 
discomfort and promote bleeding. Reflux of food into the nose can occur with the first several weeks. 
 
Activity: Rest is very important for the first week. Naps and relaxing activities are encouraged. Activity can be 
gradually increased with the feeling of wellness. Everyone heals and feels better at a different rate, so do not be 
surprised if your experience is different than that of others who have previously had this procedure done. Do not 
engage in any strenuous activity for at least 2 weeks.  
 
Medications: Take medications as directed. Pain medications may make you drowsy and may cause nausea. Try 
taking it with a small amount of food.  
 
Bleeding: Some bleeding may occur infrequently. If this happens, it usually stops spontaneously. Sip on ice water 
or other cold liquids. If significant bleeding continues, promptly call the office. Forceful clearing of throat, frequent 
coughing and forceful nose blowing should be avoided.  

• Do not be alarmed if you see white patches at the back of your throat. These patches (scab) are indications 
that the surgical area is healing. 

 
 

CALL OUR OFFICE IMMEDIATELY IF YOU HAVE ANY OF THE FOLLOWING: 
• Severe neck stiffness – cannot touch chin to chest and is accompanied by fever, extreme fatigue and 

marked headache 

• Fever over 101.5 F 

• Bleeding which does not resolve after steps listed above are taken 

• Signs of dehydration (no intake by mouth, lethargy, no urine output, dry mouth, sunken look around eyes) 

• Sudden difficulty breathing and sounding “muffled” when talking 
 
 
If you have questions or concerns following your surgery, please call our office (after hours, ask for ENT doctor on call) or call 911 for emergency. 


