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At EPIC, each action taken is for the purpose of meeting the 

goals that drive our mission. As CEO, I find it necessary to ana-

lyze the current environment and determine whether or not the 

services we provide are succinct with the mission, vision, and 

values of the organization. To me, this observation is at the 

heart of effective organizational strategy. 

When my team members ask me what is organizational strategy 

and why it is important, I often quote Sophie Johnson’s defini-

tion given in a Small Business web article which says, “an organi-

zational strategy is the sum of the actions a company intends to 

take to achieve long-term goals.”  

One must understand the trends of their industry and have the 

ability to forecast financial implications well in advanced in order 

to make the necessary adjustments to keep your company on 

track and moving in a positive direction.   

With this in mind, each year EPIC’s leadership team steps back 

to gauge the full view of the trends and challenges in the Devel-

opmental Disabilities (DD) industry. We are confident in our cho-

sen strategic direction that is aligned with our mission and vision 

to phase out facility-based services.  By taking this path, the true 

essence of supporting people to maximize their independence is  

 

exposed.  Our focus on community integration and our vision to 

improve the lives of the hundreds of people regardless of disa-

bility helps to differentiate us from the competition, to have a 

closer relationship with our consumers and their families, and 

ultimately to create more value to their lives.  

I am proud to say that the strategy is working. Our accomplish-

ments to date include the following:  

• 100% of supports traditionally serviced in a segregated  

environment were delivered directly in the community 

• 35% of those supported in vocational programs were  

employed with competitive wages 

• People supported become self-advocates and implement  

appropriate “due process” as needed 

• Social skills have increased and unfavorable behaviors have 

diminished as noted by statistics of reported incidents 

Clearly, the path we have taken in our organizational strategies 

have proven effective.  I invite you to join us in our vision as we 

encourage the community at large to assist in spreading the 

word that everyone should, regardless of disability, live a re-

spectful and fulfilling life. Together we make the greatest differ-

ence and can accomplish it better. 

By introduction through a summer job at a developmental center, CEO, Clarissa Mitchell evolved and started her career in 
the disability industry. Clarissa is a product of college recruiting when she took a live-in position as a Direct Support Profes-
sional (DSP).  It was this experience that she developed a love for what has now turned into a thirty year career where she 
has a passion for supporting and advocating for people with developmental and intellectual disabilities.  Clarissa was a 
member of the first inaugural class of the Non-Profit Roundtable Future Executive Directors and completed the National 
Leadership Consortium Institute on Developmental Disabilities.   

Our Take on Organizational Strategy 

 By Clarissa Mitchell 
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After two years with EPIC, Lawrence V. Ceasar MSOL, MSHS, was promoted to the position of 
Chief Operating Officer in 2015. With proven expertise in conflict resolution and strategic organiza-
tional management, Lawrence brings over 16 years of sound experience in the human services sec-
tor to this role. 

The first quarter of 2016 has ended and the second quarter is underway; therefore it is imperative that each department 
within the EPIC organization continue to assess many of the variables faced in quarter one of this year as we press forward 
and continue working diligently to Empower People with Intellectual Challenges to maximize their independence.  
 
EPIC remains dedicated to our purpose as we thrive in an industry that continues to be impacted by Federal, State and local 
legislation and high turnover/retention rates. EPIC is focused on identifying and securing staff that understands and embrac-
es our mission and vision; with all the exciting things taking place, it is even more critical that EPIC’s leadership and the hard 
working direct support professionals (DSPs) remain on one accord and understand that the change taking place is not isolat-
ed to EPIC, but industry wide.   
 
While looking back over 2015 and into 2016, thus far, the changes made were intended to make EPIC a stronger organiza-
tion that is able to provide futuristic services for years to come. As the Chief Operating Officer (COO) for EPIC, I am proud to 
stand and work hand-in-hand with our Chief Executive Officer (CEO), Clarissa Mitchell, to ensure that our internal change 
management process is clearly communicated. Over the next quarter I will continue to follow our change management plan 
which is intended to positively and directly impact how services are provided. EPIC will continue to stand out and will remain 
different from sister organizations, as we are strive to provide 100 percent of our services in the community.  
 
Unfortunately, we understand that there is a reality that many of our staff will not embrace the change that has occurred 
and the changes to come; so there is some expectation that some staff who have been working with EPIC will decide to 
move on. Throughout this quarter and into the future, it’s our hope that everyone takes the time to reflect back and realize 
that our desired change starts with us therefore we have to be the change we want.  
 
Great things are on the horizon for and with EPIC, although things may appear a bit far away, I stand firmly in agreement 
with that old saying which suggests “the best has yet to come!” 

EPIC Changes Ahead 
  By Lawrence Ceasar 
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Database conversions can be daunting and the last few months 
have been especially busy for EPIC’s Quality Enhancement (QE) 
department because we have been converting all of our current 
systems to Therap, a web based documentation system. Once 
completed, this will allow for all of our incident reporting, data 
tracking, pre-IP processes, medication administration documen-
tation, medical assessments, and training program management 
to occur within one system.  
 
Not only will the new system save time for our direct support 
professionals (DSPs) as they move throughout their work days, 
but Therap’s mobile app will allow them to complete this docu-
mentation while they are still in the community providing sup-
ports. Additionally, the new system will make compliance au-
diting a much more efficient process, which will allow us to 
make any necessary corrections in a much faster timeframe.  
 
Here in QE, one of our main worries is data security. However, 
the Therap system has alleviated this concern because it is com-
pliant with the Health Insurance Portability and Accountability 
Act (HIPAA), which allows the data to be protected in a much 
safer manner than the current lock and key method used to se-
cure patient information and binders.  
 
To ensure a cohesive process and comprehensive data, EPIC’s 
Quality Enhancement, Day Vocational, and Residential programs  

have been working together to complete a 100 percent audit of 
all individual plans, behavior plans, data collection, and staff 
training compliance.   
 
Although this is a lengthy and very time consuming process, the 
information obtained will allow us to make any necessary chang-
es to program processes and also ensure that the information 
loaded into the Therap system is as accurate as possible.   
 
EPIC’s conversion to electronic archives is also in full swing with 
the bulk of the attention currently on converting site data from 
the Residential program.  This will not only allow easier access to 
this information if needed, but will also save the company mon-
ey on binders, paper, and storage space that can be used for 
service enhancements.  
 
Taken together these tech updates will allow EPIC to move into 
the next fiscal year on solid footing as we continue to implement 
new program innovations. That said, I can’t wait for the process 
to be over, so my workload can get back to a more normal pace. 
I can’t wait for this to be over, so EPIC can use the data we’ve 
compiled to ensure that our individuals benefit from the highest 
quality and most efficient services and supports. Most of all, I 
can’t wait for this to be over, so we can once again demonstrate 
how EPIC is the best at what we do. 

Stephanie Bell, MBA, is the Director of Quality Enhancement at EPIC. A member of the MACS 
Conference Planning Committee who also sits on the State of Maryland’s Mortality Quality 
Review Committee, Stephanie has over fifteen years of experience supporting people with 
intellectual and other developmental disabilities in the Baltimore–Washington metropolitan 
area. 

Better Service and Security through Technology 
 By Stephanie Bell 
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During the last quarter, EPIC’s Day Support Program has been 

working on some fun and exciting things. The Community Learn-

ing Service program at the Lanham Center is transitioning to 

become fully community-based. Direct support professionals 

(DSPs) working with this group are picking their supported per-

sons up from their respective homes and are starting their day in 

the community. This is an exciting time for EPIC as we advance 

towards our goal of 100 percent community based supports. As 

the Developmental Disabilities Administration (DDA) moves to-

wards the CMS Final Rule of providing community based sup-

ports, we at EPIC are happy to be ahead of the curve.   

This spring, we also started a gardening group, at a community 

garden plot located at the Prince George’s County Sports and 

Learning Complex. We are preparing the garden for planting 

tomatoes, peppers, cucumbers, carrots, and squash. Studies 

have shown that gardening improves overall mental and physical 

health, as well as teaches healthy living and nutrition.  

In our Day Vocational Program, the participants worked diligent-

ly on their performances for EPIC’s Annual Talent Show.  A spe-

cial thank you goes out to all of the DSPs who worked very hard 

to ensure a fantastic show. An especially big thank you goes to 

EPIC DSP Krystol Hill for being the “Creative Director” of the 

show. According to Krystol, “We all have a hidden talent which 

 

sometimes goes unnoticed, but the bright personalities of our 

clients that I see daily couldn’t dare go without being show-

cased. I didn’t inspire them, they inspired me.” 

Finally, I want to take a minute to discuss the increasing im-

portance of advocacy at EPIC. Throughout the past quarter, a 

self-advocacy group was developed here to express individuals’ 

concerns and viewpoints on topics that affect them on the legis-

lative level. They took several trips to Annapolis, Maryland and 

met with various political leaders to discuss legislation that im-

pact their supports and DDA funding. The individuals were very 

excited to take on this journey and task, even though many of 

them had to get ready very early some mornings to get to their 

meetings by 9:00 am.  

Clearly, growth is never by mere chance; it is the result of forces 

working together, so it is important to note that the concept of 

advocacy means more than people advocating for themselves. 

True advocacy is altruistic and also involves caring about those 

that care about and support individuals with challenges. To be 

effective, advocates must be aware of the local and state issues 

that could influence their own lives as well as the lives of other 

stakeholders in their community. Information sites like EPIC’s 

Facebook page has been a great way to get information. Being 

informed and working together is the best way to move forward.  

Ann Ebhojiaye, Director of Vocational and Day Services for EPIC, has over 11 years of experience work-
ing with individuals with disabilities and co-occurring needs in Maryland and Pennsylvania. Ann also 
has experience leading residential- and community-based programs and specializes in the solution-
focused self-directed supports model. 

AND COMMUNITY LIVING  

By Ann Ebhojiaye 
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It has been my experience that professionals working with adults with disabilities 

often tend to think that we know more about the people we support and what is 

best for them than they do themselves. However, this is seldom the case. As a 

result, I often remind myself and my co-workers to keep in mind that the person 

that knows the person best is that person.  

 

It is easy to get caught up in wanting to protect the individual but we must be 

willing to strengthen the individual’s voice as it pertains to his or her own life. 

This in a nutshell is self-advocacy and at its best it helps people get the outcomes 

that they desire. Therefore, encouraging self-advocacy is necessary to helping 

our individuals to succeed in this world and to have a meaningful life.  

 

As I work to realize EPIC’s mission of empowering individuals with intellectual 

challenges to maximize their independence, my team and I strive to help the 

individuals we work with to express themselves; even if it is not with words. 

When others are making all the decisions in the life of one individual there is a 

sense of loss and the desired outcome of the group will not be accomplished. 

This is not to say the agreed upon outcomes were not good; but perhaps the 

outcomes were not desired by the individual.  

 

Self-Advocacy has many components, which include the individual knowing him-

self or herself, being aware of their strengths, needs, and desires (What do I 

want out of life and how I can accomplishment this?), and being present in meetings and voicing concerns in those meetings. 

There are many other ways in which a person can advocate on their own behalf, so we need to keep opportunities open for 

them to do so.  

 

Of course, as with all of us, there are times when individuals with developmental disabilities require help to make certain 

decisions in their lives. However, as we offer support to make these decisions, it is imperative to realize there is a difference 

between assistance that nurtures dependence and assistance that empowers independence. 

Karen Harvey, Director of Residential Services for EPIC, has over 20 years of experience working with 
individuals with disabilities in Maryland, Washington, DC and Virginia. Karen received a Master of 
Arts in Human Services Administration (MHSA) from Lincoln University in Pennsylvania and has spent 
her career promoting self-advocacy as an important life skill for the individuals she supports. 

Self-Advocacy at EPIC 
By Karen Harvey 
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reputation for the ability to work effectively and compassionately with even the most aggressive or anti-social behaviors,”  

recalls Muhammad. 

According to Karen Harvey, Director, Residential Services for EPIC, “Gloria is a by the book sort of DSP, but she also develops 

her own style of working with her individuals that reflects the unique needs and challenges of each person. She manages any 

house that she is assigned to with the ease born of decades of professional experience.”  

“I have known Gloria for over fifteen years,” said Dorothy Hemphill, Consumer Intake Eligibility Administrator for EPIC. “Gloria 

is a good hard worker and a strong advocate for her individuals. She is caring, loving, and above all a good listener. That is why 

even the most challenged individuals respond well to her.” 

Gloria credits her ability to work well with adults with intellectual and developmental disabilities to her faith in God and her 

passion for giving back to those who are less fortunate than herself. “Over time, I grow to love each of the individuals I serve. 

It is my personal mission and joy to make their time here on earth the best that it can be. Additionally, working with people 

who, through no fault of their own, are less fortunate than I am reminds me to be grateful for the blessings my family enjoy 

every day,” said Muhammad. “I just can’t take things for granted when I see the challenges the people I support face every 

day. I just can’t help but love what I do and where I work.” 

Nadine Bartholomew, MBA, is the Marketing Director for EPIC. Nadine has over 18 years of expe-
rience developing and promoting environmental sustainability and social responsibility programs 
at both non-profit and for-profit organizations in the Baltimore-Washington metropolitan area. 

Gloria Muhammad : A 

Picture of Longevity 
By Nadine Bartholomew 
a 

I had a chance to speak with Direct Support Profes-

sional (DSP) Gloria Muhammad just as she returned 

to work from her annual week-long family vacation 

to learn the secret of her long career at EPIC. Gloria 

started her career supporting individuals with disa-

bilities in 1980 and is a great example of the longev-

ity and commitment to excellence that exists 

among EPIC’s staff. “I got my first job in this field in 

New York City and have spent the last 36 years per-

fecting my craft,” said Muhammad.  

Born and raised in Jamaica-Queens, NY, Gloria Mu-

hammad moved to Maryland with her husband and 

five children in 1998. “That was the year I started 

working in the Residential Services program at EPIC, 

but back then the organization was called Southern 

Maryland Vocational Industries or SMVI for short. 

The first group home I supported housed what was 

then considered the most challenging individuals 

EPIC served. However, as the new girl from New 

York, I wanted to prove that I was just as well 

trained as the local DSPs and I developed a  
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Michelle Downing’s Paintings  

 EPIC Community Spotlight 

Make a donation to EPIC today.  
 

A donation to EPIC goes a long way in supporting individuals with 

intellectual challenges. Your generosity makes it possible for our individuals to achieve their  

maximum potential providing them with the opportunity to live a meaningful, quality life. Please use 

the QR code below to make your online donation today.  Thank You! 

 

 

   

 

 

https://epic-smvi.org/donate/ 

We believe a picture is worth a thousand words, so  
below are a few paintings from the artist herself. To 
learn more about Michelle’s work, please contact  
Ann Ebhojiaye, Program Director, Vocational/Day  
supports for EPIC, at aebhojiaye@smvi.org. 

https://epic-smvi.org/donate/
mailto:aebhojiaye@smvi.org
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       We encourage you to consider sponsoring the following EPIC events and activities: 

 

 • Direct Support & Supervision Stress Awareness Week (April 2016) 

 • Annual Summer Fundraiser (June 2016) 

 • Direct Support Professionals Recognition Week (September 2016) 

 • Annual Holiday Fundraiser (December 2016) 

 

       For more information about sponsorships, please contact Nadine Bartholomew, Marketing 

       Director, via phone at 301-516-7300 ext. 114 or via email at nbartholomew@smvi.org.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EPIC would like to thank our Guest of Honor Commissioner Cynthia 
Miller, our campaign sponsors Kaiser Permanente and Mutual of 
America, and our event partners Majic 102.3, The Touch of Soul  
massage studio, Well Space Fitness studio, and EPIC’s Nursing Team 
for making our first annual Stress Awareness Week campaign a huge  
success. We look forward to working with you all again next year. 

mailto:nbartholomew@smvi.org
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EPIC, formerly known as Southern Maryland Vocational Industries, Inc. is a non-profit (501 c3) 
organization based in Prince George’s County Maryland that exists for the purpose of helping 
adults with intellectual challenges (clients) to maximize their independence.  
 
Founded in 1985, our organization has evolved from primarily helping people with intellectual 
challenges get jobs to providing an array of support services. As such, we have developed two 
distinct programs –Vocational/Day supports and Residential services.  
 
Today, we operate and provide services through a staff of over 200 reliable and well trained 
direct support professionals (DSPs) who teach various life skills and accompany clients to their 
chosen community activities. Our services also impact the families of our clients; providing res-
idents of Prince George’s County with assurances of compassionate care for their most vulner-
able relatives. 

 

 

 

 


