
 

 
 

 
 

                                        
 

  YARMOUTH BUY DOWN PROGRAM 
 

Application Deadline: Friday, May 1, 2020 – 5:00 PM  
 

Program Description:  The purpose of the Yarmouth Buydown Project is to create affordable home ownership 
opportunities for households with income at 80% or less of the Area Median Income (AMI).   

 

Household Size 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 

Maximum Income $51,250 $58,600 $65,900 $73,200 $79,100 $84,950 
 
Homes in Yarmouth will be purchased by lottery winners at market prices.  These homes will increase the permanent 
affordable housing inventory in the Town of Yarmouth.  Winners will locate a home they wish to purchase with the 
expertise of Cape Cod Community Real Estate /HAC staff.  Each property will need to comply with local health and safety 
guidelines.  Homes will be purchased from existing inventory of market rate homes, requiring no new development or 
infrastructure. Units already deemed affordable are not eligible. The progam provides the buydown subsidy at the 
closing and the home is deed restricted affordable in perpetuity.  The subsidy for the Buy Down is provided by the 
Town of Yarmouth. There will be 2 buy downs limited to 35% of the market rate sales price, or $150,000, whichever is 
less and there will be 1 buy down limited to 35% of the market rate sales price, or $100,000, whichever is less.   
 
Program funds will be used to “buy down” the purchase price to an affordable selling price for 80% income/asset eligible 
first time homebuyers (with some exceptions) according to DHCD guidelines and maximum prices ultimately approved 
by DHCD. The Universal deed restriction will be recorded at closing.  
 
Yarmouth Grant of 35% or $150,000, whichever is less, to make a home affordable.    

Number of 
Bedrooms 
Needed** 

Amount Buyer 
Can Afford* 

35% Buy Down 
from Yarmouth* 

Maximum        
Market Price* 

1 $201,600 $108,500 $310,100 

2 $226,750 $121,800 $348,550 

3 $251,900 $135,450 $387,350 

4 $272,000 $146,300 $418,300 

 
Yarmouth Grant of 35% or $100,000, whichever is less, to make a home affordable.    

Number of 
Bedrooms 
Needed** 

Amount Buyer 
Can Afford* 

35% Buy Down 
from Yarmouth* 

Maximum        
Market Price* 

1 $201,600 $100,000 $301,600 

2 $226,750 $100,000 $326,750 

3 $251,900 $100,000 $351,900 

4 $272,000 $100,000 $372,000 

*These prices are approximate.    
**Number of bedrooms must be appropriate for your current household size  

 
 
 

___     Assinale este quadrado se você lê ou fala português. 
___     Marque esta casilla si lee o habla español 

 



3 STEPS TO HOMEOWNERSHIP 
 

STEP 1 - APPLY 
 

 Contact one of the lenders on the list provided at the end of this packet or another institutional lender familiar 

with deed restricted homes to obtain a pre-approval.  It will take a lender about one week to be able to 

determine if you can obtain a mortgage. 

 Collect all the documentation that is required to be submitted with your application.   

 Submit the complete package:  application, documentation and pre-approval letter from the lender.  The 

absolute deadline is Friday, May 1, 2020 by 5:00 PM.    

 The lottery drawing will be held approximately 30 days after the application deadline. 

STEP 2 – BE SELECTED BY LOTTERY 
 

 All eligible applicants will be notified of the time and place of the lottery and their lottery number. 

 All numbers will be drawn at a lottery to which applicants are encouraged but not required to attend. 

 Three applicants will be selected to purchase a home and the rest of the applicants will be put on an “alternate” 

list should a selected applicant not move forward with purchasing a house.  

 The first two eligible applicant names pulled will receive the 35% or $150,000 and the third eligible applicant 

name pulled will receive the 35% or $100,000.  

STEP 3 – SELECT YOUR HOUSE 
 

 Buyers will have 90 days to find a home in Yarmouth that is priced within the parameters of the program and 

obtain an accepted offer with the assistance of Housing Assistance Corporation staff. 

 Have a Home Inspection to determine if the home meets program guidelines. 

 Obtain your financing commitment. 

 Program funds will be paid to the seller at the closing. 

 
 

Don’t Forget! 
 

 Obtain a pre-approval letter from a lender that is in accordance with the guidelines stated in this package.  Be sure to 
bring this packet and application with you to the lender.  

 Please return application to Housing Assistance Corporation on or before 5:00 PM on May 1, 2020. 

 Complete application and return all attachments that apply to your household. 

 Please send only copies of all documentation required, as we cannot copy your originals and return them to you. 

 Applications that do NOT have a pre-approval letter are NOT complete and will NOT be part of the lottery. 

 Please note:  Lottery winners are responsible for pre-payment of homeowners’ insurance prior to purchasing their 
home. 

 
 
 
 
 
 
 

Please call 508.771.5400, ext. 284 or e-mail gkelleher@haconcapecod.org for questions. 
 

mailto:gkelleher@haconcapecod.org


 Q & A’s 
 
 
 

 
 
Who is eligible to participate in an affordable housing lottery? 
A first-time homebuyer, as defined below, who is income and asset eligible and can be pre-approved for a mortgage that 
complies with Affordable Housing Program Standards for New Mortgage Loans is eligible to apply for an affordable 
housing lottery.  Only household members can sign for the mortgage loan on the property.  Individuals who have a 
financial interest in this program and their families are not eligible to be in this lottery. 

 
Do I qualify as a first-time homebuyer? 
Applicants are considered first time homebuyer(s) if they:       

 Have not had ownership interest in a residential property in the last 3 years. 

 Are displaced homemakers-an adult who has not worked full-time for a number of years but has worked to care for 
home and family without pay and owned a home or resided in a home with his or her partner.  

 Are single parents, unmarried or legally separated from spouse with sole or joint custody of one or more children or is 
pregnant who has owned or resided in a home with his/her partner. 

 Have owned or currently own a principal residence not permanently affixed to a permanent foundation. 

 Owned property that was not in compliance with state, local or model building codes and that cannot be brought into 
compliance for less than the cost of constructing a permanent structure 

 Have at least one household member who is age 55 or older.  

 Any home owned under one of these exceptions must be sold prior to purchasing an affordable unit.  Homes may 
not be transferred to a trust. 

 
What is the Area Median Income and does it change depending on my family size? 
The Area Median Income (AMI) is established for Barnstable County by the Department of Housing and Urban 
Development.  In order to be income eligible, your anticipated annual gross income for all adult household members for 
the 12-month period following application must be at or below 80% of the AMI for Barnstable County as shown in chart 
below.   
 

Household Size 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 

Maximum Income $51,250 $58,600 $65,900 $73,200 $79,100 $84,950 
 
What is Annual Household Gross Income? 
Annual gross income means all amounts, from all sources, which go to or on behalf of all adult household members for 
the 12-month period following application.   
 
What is the asset limit? 
The asset limit is $75,000 per household.  Household assets divested within the past 2 years will be counted at their 
value prior to divestment. 
 
What is a household asset? 

 Cash in savings accounts, checking accounts and safety deposit boxes, etc. 

 Certificates of deposit, bonds, stocks, treasury bills, mutual funds and money market accounts. 

 Revocable trusts. 

 Equity in non-residential rental property or other capital accounts. 

 Cash value of life insurance policies available to the applicant before death. 

 Personal property held as an investment: Gems, jewelry, coin collections, or antique cars, etc.  Personal jewelry is NOT 
considered an asset. 

ELIGIBILITY 



 Lump sum receipts or one-time receipts. (i.e.  inheritance, capital gains, one-time lottery winnings, victim’s restitution, 
settlements on insurance claims (including health and accident insurance, worker’s compensation, and personal or 
property losses), and any other amounts that are not intended as periodic payments. 

 A mortgage or deed of trust held by an applicant. 

 IRA, 401(k), 403B. * 

 Retirement and pension funds. (if employed) * 
*These will include only amounts minus any penalties or transaction fees.   (You will be responsible to provide 
documentation as to how much of these funds are available to you as cash.)   

 
Household assets DO NOT include: 

 Personal property. (i.e. clothing, furniture, cars, wedding ring and other jewelry that is not held as an investment, 
vehicles specially equipped for persons with disabilities) 

 Term life insurance policies. (i.e. policies with no cash value) 

 Equity in the cooperative unit in which the applicant lives. 

 Assets that are part of an active business.  Business DOES NOT include rental of properties that are held as 
investments unless such properties are the applicant’s main source of income. 

 Assets that are not effectively owned by the applicant. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
LOTTERY PROCESS 

 
 
How do I apply for a lottery? 
You will need to submit a completed application along with the supporting documentation and a pre-approval letter for 
a mortgage from a lender on their letterhead before the deadline date. 
 
What if I am having difficulty completing the application due to language proficiency or a disability? 
HAC will provide reasonable accommodation and/or language assistance if need when completing this application.  
  Assinale este quadrado se você lê ou fala português. 
  Marque esta casilla si lee o habla español. 
 Persons will disabilities may ask for this application in large print type or other alternate formats. 
 
What documentation do I need to submit with my application? 
Documentation of your income, assets and local preference and a pre-approval letter from an institutional lender is 
required.  See the attached list for a complete list of acceptable documentation.   
 
How do I determine my household size? 
The following criteria are considered to determine household size and number of bedrooms for that household: 

 At least one occupant per bedroom 

 Married or unmarried couples must share a bedroom. 

 An increase to the number of bedrooms required may be allowed if there is a medical necessity for someone to have a 
separate bedroom.  This would require that a physician certify the necessity. 

 An unborn child may be counted as a household member if proof of pregnancy is submitted with the application. 

 If the applicant is in the process of a divorce or separation, the applicant must provide legal documentation that the 
divorce or separation has begun or has been finalized. 

 
 

What are the LIP Program Standards for New Mortgage Loans? 

 The loan must be from an institutional lender.  Loans from private parties are not allowed. 

 Fixed interest rate through the full term of the mortgage. 

 Interest rate that is no more than 2 percentage points above the current Mass Housing Rate.  This rate can be found at 
www.masshousing.com or call 617-854-1000.  

 No more than 2 points 

 Buyer must provide a down payment of at least 3%, half of which must come from the buyer’s own funds. 

 Buyer may not pay more than 38% of their monthly gross income for principal, interest, property taxes, hazard 
insurance, private mortgage insurance and homeowner association fees. 

 Non-household members are not permitted as co-signers of the mortgage. 

 FHA & VA loans are not acceptable as they are not compatible with the deed restriction for these houses. 

 Please check http://www.mhp.net/ for Masshousing Partnership “One” loan  
 
What is a pre-approval letter? 
Lenders will issue a pre-approval letter after they have reviewed your credit score, credit report, income and expenses.  
The pre-approval must be on the lender’s letterhead showing the dollar amount approved for a mortgage and include 
an authorized signature. 
 
How do I get a pre-approval letter? 
We have included a list of local institutional lenders that are familiar with affordable housing guidelines and have special 
financing available for first-time homebuyers.  Contact one of these lenders to tell them you are applying for a lottery 
and need a pre-approval letter.  You should also ask how long the process will take to ensure the letter will be available 
prior to the application deadline.  HAC will give you the following information that the loan originator will need to 
consider for a pre-approval: (see next page) 

APPLICATION PROCESS 

http://www.masshousing.com/
http://www.mhp.net/


 
 

 
 
What happens after I submit the complete Application Package? 
A complete Application Package includes the application form, required documentation and a pre-approval letter. HAC 
reviews this information to determine eligibility to participate in the lottery.  If eligible, applicants will receive a 
registration number through the mail prior to the date of the lottery.  The number of applications received by HAC 
determines how long this process takes.   Only eligible applicants will be entered into the lottery. 
 
Household Size Preference? 
In order to make the best use of limited affordable housing resources, household size should be appropriate for the 
number of bedrooms in the home. Minimum household standards shall be established and shall conform with the 
following requirements. A “household” shall mean two or more persons who will live regularly in the unit as their 
principal residence and who are related by blood, marriage, law or who have otherwise evidenced a stable inter-
dependent relationship, or an individual.  
1. Preferences.  
Lottery drawings shall result in each applicant being given a ranking among other applicants with households receiving 
preference for units based on the above criteria below.  
 
a. First Preference  
Within an applicant pool first preference shall be given to households requiring the total number of bedrooms in the 
unit based on the following criteria:  
(1) There is at least one occupant per bedroom.  
(2) A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other household 
members may share but shall not be required to share a bedroom.  
(3) A person described in the first sentence of (b) shall not be required to share a bedroom if a consequence of sharing 
would be a severe adverse impact on his or her mental or physical health and the lottery agent receives reliable medical 
documentation as to such impact of sharing.  
(4) A household may count an unborn child as a household member. The household must submit proof of pregnancy 
with the application.  
(5) If the applicant is in the process of a divorce or separation, the applicant must provide proof that the divorce or 
separation has begun or has been finalized, as set forth in the application.  
 
b. Second Preference  
Within an applicant pool second preference shall be given to households requiring the number of bedrooms in the unit 
minus one, based on the above criteria.  
c. Third Preference  
Within an applicant pool third preference shall be given to households requiring the number of bedrooms in the unit 
minus two, based on the above criteria.  
2. Maximum Household Size  
Household size shall not exceed State Sanitary Code requirements for occupancy of a unit (See 105 CMR 400).16 
 
What is an Alternate? 
All registration numbers that belong in each pool will be drawn and they will be recorded in the order drawn.  Numbers 
chosen after the winning numbers have been drawn will be placed on an “Alternate’ list.  Applicants on this list are 
notified in the event a potential buyer in unable to complete the purchase. 
 
What happens after the lottery? 
Applicants who are selected and have the opportunity to purchase a unit will speak or meet with a representative to 
review your application to verify all information.   Applicants must submit a pre-approval letter before entry into the 
lottery. Applicants selected for funding will need to start working with your local lending institution immediately to 
secure the necessary mortgage commitment. Please be advised that the final income verification will be done within 60 

LOTTERY PROCESS 



days of the purchase a unit.  Meaning, if a significant time has passed before an applicant locates a house to purchase, 
income verification will again happen.  Any applicant who is over income at that time will not be allowed to participate 
in the program. 
The Buyer Portion (Affordable Price) is formulated using approved DHCD calculators.  
The selected buyers would be allowed to “shop” for market homes that have a purchase price of the combination of 
pre-approval amount, plus your down payment, plus 35% of the sales price up to $100,000/$150,000, whichever is less, 
in Program Funds. The LIP deed restriction will be signed and recorded at closing.   
 
Buyers will be responsible for paying for home inspections and necessary testing.   These can run between $300-$600. 
 
If inspections highlight structural, code or rehab issues that would need to be addressed in the first five years of home-
ownership (i.e. a roof with 2-3 years more “life” on it or a very old septic system), the remedy would have to be worked 
out so that the affordable buyer did not incur the additional cost. Home inspections should include a lead risk analysis if 
home was built prior to 1978.   Solutions would include the work being done by the sellers prior to closing or an escrow 
account established for the repair (if approved by the buyer’s lender). The program will assist buyers in negotiations 
with market sellers. The buyers’ lender, the Program and DHCD must approve any escrow agreements of this nature.  
 
If the inspection highlights more aesthetic, less structural issues (such as floor finishes, cabinet upgrades or interior 
painting,) the buyer may agree to accept the house in its current condition and may decide to do the work him/herself.  
The buyer will not be eligible to take on any work that would require a special license or a building permit.   
 
Units that already have a deed restriction recorded will not be considered eligible.  
 
Home Rehabilitation: It is understood that many of the homes in the lower price ranges are not the newer home stock, 
and many have rehabilitation needs. A lower income first time homeowner should not be saddled with high home 
maintenance costs in the first five years of homeownership. Rehab will include code compliance, habitability issues, 
anticipated needed maintenance within the first five years of homeownership, energy efficiency, and appliance 
replacement when appropriate. Rehab may also address issues such as environmental reviews, lead inspections, soil 
testing, pest inspections, radon, etc. when applicable. 
 
From a policy perspective it is critical to be very engaged in the rehabilitation process. The program will work closely 
with the home buyers, helping them analyze results of home inspections and assisting in negotiations with seller. If the 
estimated cost of necessary repairs and the price of the home together exceed the program parameters, the home will 
not be accepted in the program, and the buyer will need to continue “home shopping”.  A copy of the home inspection 
report and any other reports must be given to the program manager to help determine acceptable conditions and the 
possible rehab needs of the property.    
  
Home Prices: Home prices will vary based on each transaction.  
 
Buyer Contribution:  The home buyer will need to contribute a minimum of 3% of the original purchase price: at least 
1.5% of the purchase price must be their own funds.  If the home buyer qualifies for a larger mortgage and wants to 
purchase a home with more bedrooms than the household needs, they may do so as long as they do not go over the 
maximum price as determined by DHCD for a home with the number of bedrooms that the household requires. This 
DHCD LIP price calculation (see Local Initiative Program Guidelines, Local Action Units) formula uses, among other 
variables, an assumption of a 5% down payment and targets affordability to a household earning 70% of median income 
(using 70%, while keeping income qualification levels at 80%, creates a “window” of affordability).   
 
Program Contribution: The Yarmouth Buy Down Program will provide program funds of 35% of the sales price up to 
$100,000 or $150,000, whichever is less, to be paid to the seller at the time of closing.  
 
 
 
 



 
 

 
An affordable housing deed restriction is a legal document recorded at the Registry of Deeds that specifies the resale, 
refinance and leasing provisions for the referenced property.   The buyer of an affordable lottery unit, selected by 
lottery, must agree to execute a deed restriction, which will be recorded at the Barnstable Registry of Deeds at the time 
of purchase.  This affordable unit will be sold at a substantial discount price with a Deed Restriction attached.  The Deed 
Restriction ensures that the unit remains affordable for future purchasers of the property.  It is strongly recommended 
that purchasers of an affordable, deed restricted unit review the deed restriction with their attorney and lender.  
Below is a general description of the deed restriction:  
 
Principal Residence:  The property must be the owner’s principal residence.  It cannot be rented out. Some exception in 
rare cases if monitoring agent approves.  
 
Notice Requirement:  If an owner wants to sell their affordable unit, they are required to notify the Town and the 
Monitoring Agent, DHCD, in writing.   
 
Maximum Resale Price: There is a limit on the resale price of the unit so that the unit will always be affordable.  The 
formula for calculating the maximum resale price will be established at the time of purchase and will be based on the 
Area Median Income at the time of resale.   
 
Refinancing:  Affordable units cannot be refinanced without prior written consent of the Town, and DHCD.   
 
A copy of the affordable housing deed restriction for a particular project is available for review at Housing Assistance 
Corporation, 460 West Main Street, Hyannis, MA or on-line at: www.mass.gov/hed/docs/dhcd/hd/lip/lipdeedrider.pdf 
 
The LIP Disclosure Statement describing the deed restrictions and notification requirements will be signed by the 
purchaser prior to closing 
 

 

 

 

 

 

 

 

 

 

 

 

 

SUMMARY OF AFFORDABLE HOUSING DEED RESTRICTION 

http://www.mass.gov/hed/docs/dhcd/hd/lip/lipdeedrider.pdf

