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C u s t o m e r  S a t i s f a c t i o n  i s  O u r  G o a l

W hen the first Hydromats were produced here in 1979, the fact that they represented game-
changing technology was not enough to ensure their widespread success.  This new technology 
deserved an organization that became and still remains the hear t and soul of our machines.

Hydromat is a team of professionals who embrace our culture of quality, precision, and order, all 
channeled to one goal:  understanding and meeting our customer’s production needs with innovative 
and flexible transfer solutions, and to do it in a way that achieves high customer satisfaction.  

The Hydromat Way puts the customer first and does so by demanding excellence from our team 
and providing the facilities and resources to achieve it.  It didn’t take long for our first few groups 
of apprentices and associates in the early 80’s to understand that Hydromat wasn’t just another 
company.  More was expected of them and they responded.  Many of them and the groups that 
followed in the 90’s and 2000’s are still with us in expanded roles and they carry on our principles 
to our current class of apprentices and others new to the company.

Over the years our embrace of TQM, ISO 9001:2008, 5S, and Lean Manufacturing have all been 
about incremental improvement and unleashing the power of teamwork in creating the finest transfer 
and mill/turn machines on the market today.  Half of our team shown below has been here from the 
beginning and the other half is in their second decade.  We have the experience and the mind set to 
be your trusted par tner.  Come visit us and see for yourself that we’re a different kind of machine tool 
company – the kind that can deliver on its promises.   

Committed to Excellence,

Your Hydromat Team



Matthias Walter  Chief Sales Officer
“As your sales professional, I pride myself in my ability to 
assess your machining needs and then create the best 
solution for your future production. I strive to offer you the 
finest machine tool for your needs, the one that will make you 
competitive in your marketplace.”

Martin Weber  Chief Technical Officer
“Our customers demand superior technical solutions. 
Hydromat’s product excellence is the result of meticulous 
engineering and build processes. My job is to ensure our 
skilled team delivers high precision machines every time.”

Max Bebie  V.P. Technical Sales & Services
“Loyalty and being Committed to Excellence are the two main 
virtues working for our CUSTOMERS. I believe in nurturing 
a culture of trust and partnership through respect and 
making your concerns our opportunity. We are driven by our 
enthusiasm to deliver solid solutions.”

Kevin Meehan  Chief Operating Officer
“I believe the company must continually invest in its people 
and provide them the technologies that drive innovation, 
productivity, and cost containment.  I’m focused on developing 
Lean thinkers and doers because great processes result in 
satisfied customers”.

Bruno Schmitter  President / CEO
“I am the “promise keeper” of our organization. I stand behind 
every piece of equipment we build and I make sure it exceeds 
our customers’ expectations.  I ensure that our team has the 
tools to do the job right and to set ourselves apart from the 
competition.”

H y d r o m a t ’ s  L e a d e r s h i p
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Committed to Excellence. You see 
these words everywhere on the 

Hydromat campus. Emblazoned on 
the wall in the assembly area, on 
letterhead, in our sales literature…it’s 
everywhere. But it’s not something we 
take for granted or take lightly. Striving 
to do the job right the first time is at 
the very core of everything we do at 
Hydromat. 

From the way we answer the phone, 
to the engineer’s drawing, to the 
welder’s arc, to a meeting with the 
president of the company…everyone 
pulls together for a common goal. 

That common goal is to maintain 
our position as the world’s finest 
manufacturer of precision transfer 
machines, period.  

H y d r o m a t ’ s  C o m p e t i t i v e  A d v a n t a g e s

C o m m i t t e d  To  E x c e l l e n c e

G lobal production supply chains demand reliability, flexibility, and, 
most of all, productivity. Hydromat embraces these principles 

with their ICON line of CNC multi-station mill/turn centers and the 
renowned EPIC R/T CNC rotary transfer machines.  

How does Hydromat equipment achieve unparalleled cycle times 
and quality consistency?  Multi-tasking and the flexibility of multiple 
stations give us the ability to finish a complex part in one chucking 
or one presentation to the machine.  

Hydromat’s famous EPIC R/T platform offers excellent flexibility due 
to the modularity of equipment and the ease at which the machine 
can be re-configured for similar parts or part families.  

Multi-tasking in most machines means two tools in the cut with two 
stations, a main and a sub-spindle. With a Hydromat EPIC R/T it’s 
extreme multi-tasking, employing up to 16 horizontal stations and 
as many as eight vertical spindles to achieve up to 24 tools in the 
cut simultaneously. That’s the ultimate in multi-tasking.

The ICON mill/turn centers are the epitome of the term “total 
flexibility”, each of the four or six machining stations operates like 
single-spindle machines, but with the ability to transfer the work 
piece from station to station.  In-process operations such as robotic 
A/B loading and gauging are easily integrated. 

  



“
”

Hydromat integrates simplicity, modularity, 

flexibility, and efficiency into turnkey machining 

solutions. The results are superior productivity, 

measurable consistency, exceptional quality, 

and uncompromising reliability.

T h e  H y d r o m a t  P r i n c i p l e
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Hydromat’s objective was to develop a full CNC technology to meet 
lean manufacturing objectives with outstanding productivity. With 

these requirements in mind, a team of Hydromat design engineers 
developed a line of machines that provide full CNC capabilities for 
short or long production runs.

Now each station has its own control system integrated into each 
tool spindle unit resulting in a plug & play control architecture. The 
by-products of this technology are substantially lower re-tooling 
costs and superior flexibility, with changeover times that are generally 
only counted in minutes, not hours. All EPIC R/T tool spindle units 
employ a linear scale for position feedback creating a true closed 
loop CNC system. This impressive system has a feedback resolution 
of 1 micron.

Hydromat’s EPIC R/T provides the ultimate in productivity combined 
with unparalleled flexibility for cost competitive lean manufacturing. 
With all of the advanced CNC capabilities of Embedded Motion 
Control, coupled with the legendary Hydromat design, today’s 
EPIC R/T is your tool for greater production flexibility and increased 
productivity.

It is Hydromat’s objective, as exemplified by the development of 
the EPIC R/T product line, to create machining solutions that offer 
our customers additional value and provide more competitive 
advantages  resulting in increased profits. 

E P I C  R / T  E M C  Te c h n o l o g y 
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”

ICON Technologies designs the ultimate in 

productivity and flexibility combining the 

most advanced Mill/Turn centers with multi-

station transfer productivity. These versatile 

systems are engineered for maximum 

production output in a small footprint.

T h e  I C O N  P r i n c i p l e
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Hydromat’s never ending drive for innovation led to the formation 
of the ICON Technologies division to engineer and produce unique 

“Productivity Centers” for the precision metal cutting marketplace. 

The ICON Mill/Turn machining centers combine space-saving design 
with unparalleled flexibility to create a highly innovative solution to 
produce parts complete, in one chucking, with fast cycle times and 
unsurpassed relational tolerances.

Since it’s inception, ICON Technologies has introduced a number of 
machines to the line-up; the ICON 6-250, the ICON 6-150, the ICON 
8-150, and the innovative ICON Tripod POWERFLEX.

The ICON line combines Hydromat’s superior production technology 
with the flexibility of a horizontal or vertical machining center. The 
result is an innovative solution to lower production requirements in 
medical, industrial, and automotive applications.

The ICON Tripod POWERFLEX is 
the very definition of “flexible”. 

It represents the  most robust and 
advanced Parallel Kinematic Machine 
(PKM) technology available in the 
marketplace today. The POWERFLEX 
PKM is a modular 6-Axis machine that 
offers several advantages over their 
serial counterparts, like high structural 
rigidity and high dynamic capacities.

The parallel kinematic arrangement of 
the joints provides higher stiffness and 
lower moving masses that reduce the 
effects of inertia. The ICON PKM is a 
compelling alternative machine tool 
design. It is modular in nature and can 
be added to the ICON 6-250 or other 
production platforms. 

Three Tripod POWERFLEX models are 
available: the 300S, 700S, and 1100S.



“
”

T h e  H y d r o m a t  “ H e a r t ”

The heart of every EPIC or ICON machine is 

not cast iron and tool steel. It’s not hydraulics 

or state-of-the-art CNC controls. 

At the heart of every machine is Hydromat’s 

people. Engineers, Technicians, Administrators, 

Apprentices, Welders, Shipping & Receiving…

everyone with a job to do to ensure that every 

Hydromat machine will function beyond the 

expectations of the customer. 
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Our focus on building the highest quality machines in the 
industry culminates in the machine qualification procedure.  

First we perform a twelve-hour coolant-on dry run testing of 
basic machine function.  Then we tool the machine, prove out 
the first piece, and follow with an internal four-hour simulated 
customer runoff and capability study.  The final step is to 
perform the actual customer runoff to their exact criteria and 
satisfaction.

The greatest quality system in the world is useless without 
skilled people to do the work.  That is why we put so much 
emphasis on training and retention of top technical talent, as 
well as our commitment to the finest and longest ongoing 
machine tool apprentice program in the U.S.  

Accredited by the U.S. Depar tment of Labor in 1983, our 
three and four year apprentice programs are recognized and 
singled out by the National Tooling and Machining Association 
(NTMA) and why we are a credentialing body of the National 
Institute of Machining Standards (NIMS).  The bottom line 
is that Hydromat is committed long term to Nor th American 
manufacturing and maintaining a world class workforce to 
suppor t its customers. 

Aristotle once said “Quality is not 
an act.  It is a habit.”  We live 

by these words at Hydromat and 
use the principles of 5S and Lean 
Manufacturing as our primary vehicle 
to make quality a habit.

Since we were first certified in 1997, 
ISO 9001:2008 continues to serve 
as our standard of operation.  It 
is, however, lean manufacturing’s 
process driven approach to continuous 
improvement and 5S’s emphasis on 
cleanliness, order, and front line ideas 
that differentiate us from other machine 
tool builders.  

With 35 years of success at Hydromat, 
quality is not simply the act of 
establishing or directing standards; it’s 
our way of life.

U n s u r p a s s e d  Q u a l i t y
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“ ”
Hydromat creates turnkey machining solutions. 

The results are superior productivity on 

statistically capable machines of exceptional 

quality and uncompromising reliability.

I n n o v a t i v e  S o l u t i o n s

The Hydromat Engineering Group consists of a team of 
dedicated individuals whose backgrounds run deep in 

the tradition of high-precision metalworking.

The expertise of this group is available to manufacturers 
who, like yourself, appreciate the concept of the “smarter 
design” ideal. They are just as passionate about productive 
solutions as you are. 

Leading edge software like Autodesk Inventor and Finite 
Element allow us to design and simulate your machine and 
its automation before we assemble it, thus speeding the 
build process and improving the final product.
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Parts orders are still taken over the phone by our knowledgeable 
Customer Service Representatives or you can take advantage of 

HSLdirect, our web-based e-commerce site at www.hydromat.com.  

HSLdirect allows you to check inventory and prices, order parts 
and track your order. With Quick List, customers can establish a 
list of all maintenance items and frequently ordered parts for ease 
of ordering. 

A fully automated inventory retrieval system with more than 7,000 
part numbers support our overall service commitment. 

Technical Support
The true measure of Hydromat’s 
dedication to its customers can be 
seen in our unwavering after-sale 
support of every machine we build. 

Our telephone help desk provides the 
first line of support for minor issues 
and basic troubleshooting assistance.  
Experienced technicians will help 
solve your issues right on the spot or 
quickly organize the needed parts and 
schedule a  service trip.

For after hours support, use our web 
based 24/7/365 to reach an on-call 
technician who will help you get your 
machine up and running that night or 
over a weekend. 

Training

As a valued customer, Hydromat will 
provide you with extensive hands-on 
and classroom training either in our 
St. Louis facility or at your place of 
business. In addition, included with 
every new machine we provide our 
CD training program, “Transferring 
the Knowledge”. This interactive 
training platform walks the operator 
through all machine functions; set-
up, tool changes, maintenance, 
troubleshooting, and safety procedures. 

P a r t s  &  I n v e n t o r y 
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We are proud of our products, our people, 

and our position as the industry leader in 

precision transfer machine technology.

Come visit us. See why Hydromat is your 

Flexible Solutions Partner.

T h e  H y d r o m a t  C a m p u s

V isit us. See firsthand the quality that is built into every 
machine. Tour our modern, 5S inspired plant and meet 

the skilled craftsmen as they apply their trade. 

We’re located just 10 minutes from the Lambert-St. Louis 
International Airport. Call ahead for our private airport shuttle 
service. We can also make reservations on your behalf at 
any one of several fine hotels in the immediate area. 



11600 Adie Road • St. Louis, MO 63043

314.432.4644 • fax: 314.432.7552

www.hydromat.com

Bruno Schmitter
President & CEO

S ince 1979, we’ve been building the world’s finest 
precision transfer machines at our manufacturing 
facility in St. Louis, Missouri. Teams of highly skilled 

craftsmen, working in close cooperation with our 
business partners, merge Swiss-precision machine 
elements with locally sourced components. 
Our goal is to offer unique and innovative manufacturing 
solutions to our customers that provide high quality 
and cost effective machining capabilities. These 
solutions give our customers the unsurpassed quality, 
reliability and performance they have come to expect 
from Hydromat. Our experience shows that superior 
metalworking solutions are the direct result of diligence, 
discipline, and meticulous attention to details.
We also emphasize continued after-sale support in the 
form of engineering service, a vast parts inventory 
and comprehensive customer service and training.  
Furthermore, our quality and 5S programs are ongoing 
improvement initiatives designed to ensure that the job 
is done right the first time.
Total Customer Satisfaction is not just a phrase at 
Hydromat; it’s a way of life. Our customers will remain 
our primary focus and we will always be attuned to their 
needs. 
Precision. Quality. Diligence. Support. Improvements. 
Customer Satisfaction.  In today’s business climate, 
these are the keys to providing our customers a true 
competitive advantage. 

Committed to Excellence


