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The Task Force learned that “UA Community Cen-
ter” means the following to the community:

Gathering space—both function-specific space and 
unprogrammed space.

Use by all ages—including child watch, teens & older 
adults.

Fitness---walking, strength & cardio, aquatics, gym-
nasia and fitness classes

Arts & Learning—appropriate classroom space, 
demonstration kitchen and art display spaces.

The Task Force also learned that the location needed 
to be central and accessible, and protective of park 
space.  Further, the Task Force learned that the Cen-
ter needs to be financially sustainable, having found 
that 70-80% of residents support moving forward 
with the Center if taxes don’t have to be raised.

Steve then covered the evaluation of potential sites.  
Goals included control of the site, protection of 
existing parkland, the ability for creative funding, 
accessibility to all modes of transportation, multi-
generational use and a central location.

Brendan King, the new Mayor of Upper  
Arlington and President of UA City Council,  
introduced the speakers, Margie Pizzuti  
and Steve Schoeny.

Margie has served on the UA Schools Board of 
Education, and currently serves as President of 
the Board of the UA Community Foundation, and 
is the outgoing CEO of Goodwill Columbus.   Most 
notably for this meeting’s program, she recently 
served as co-chair of the UA Community Center 
Feasibility Task Force.  Steve has served as the 
City Manager of UA since September 2019, and 
previously worked as the Director of Development 
for the City of Columbus…and he is also a member 
of the Club.

Margie began by describing the Task Force and 
how each member brought a unique perspective 
and expertise.  The Task Force spent 18 months 
on a study process, concluding that it is feasible 
for the City to construct, operate and maintain a 
Community Center. 

Margie described the community engagement 
work of the Task Force, which included 12 pop-up 
events, 11 focus groups, 41 interviews of individual 
stakeholders representing 15 organizations, 3 
surveys with a total of 2,541 responses, and 3 
community meetings.
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received from very high credit potential tenants, 
with interviews and negotiations now in process.   
The space has strong marketability, given its views, 
and walking distance to so much retail, plus a mix of 
housing options, access to ample parking and close 
proximity to the Community Center. 

Steve then described the financial operations plan, 
which anticipates 3,902 resident memberships, in-
cluding 5,840 individual residents.  This is based on 
UA pool memberships and participation in existing 
recreation programs.  The current City net cost re-
covery for recreational programming is -$530,000.  
Steve also presented proposed monthly rates for 
different types of memberships. 

Steve next presented a slide with a base-case pro-
forma, which would allow for the elimination of the 
City’s net subsidy for indoor recreation.  Steve also 
shared a stress test pro-forma, which would result 
in a net subsidy of indoor recreation of $250,000 
per year.

Margie then described keys to financial operating 
success, as follows:

Focusing on spaces that will be used frequently for 
multiple purposes.

Community center revenues both program-driven 
and membership-based.

Incorporating senior programming into a larger 
community facility.

Achieving efficiencies by having programs in a sin-
gle location, which minimizes need for more staff.

Recognizing that other facilities already exist in 
the community, e.g., no need to build a competition 
pool.

Steve presented the language that will be on the bal-
lot on May 4.  He said that if the ballot issue passes, 
the community center will be funded with existing 
revenue streams and revenue generated by Conti-
nental’s project at the Macy’s site.  UA Schools will 
receive the current Senior Center and will be guar-
anteed their current $123,000 annual revenue from 
the site, plus $50,000 per year, and the value of any 
additional millage added in subsequent school lev-
ies.   If the ballot issue does not pass, the Macy’s site 
will be fully redeveloped by Continental, with the 
would-be community center space likely used for a 
9-story building with 7 stories of residential units, 
and UA Schools receiving an additional $30-40 per 
average UA home annually.

Steve described how the former Macy’s site at 
Kingsdale checked the most boxes.  The Task 
Force worked with experienced consulting firms 
on the planning for the proposed site.   Steve 
described the current floor plan for the Center, 
starting with 60 parking spots on the first floor 
level for those with mobility issues.  The make-up 
of each floor is expected to be as follows:

1st:  offices, elevator bays and swimming pool

2nd:  cardio and fitness class space

3rd:  3 full basketball courts or spaces for other 
sports needing a large area, plus space for pro-
gramming for teens

4th:  walking/running track

5th:  bulk of senior center space, including a multi-
function room seating up to 250, 3-4 classrooms 
and an open patio

6th-7th floors:  medical/office space

Steve also described the financial build plan.  
There is a $54 million construction budget, 
including 23% for contingencies and inflation, 
covered by:

$40 million long-term debt

$5.4 million private donations, with help from the 
UA Community Foundation

$8.8-$9 million City cash

The debt service of $2.3 million per year would be 
repaid using:

$1.59 million in tax-increment financing revenues

$500,000 of annual hotel/motel tax revenues 
from hotels on Lane Avenue

$210,000 balance covered by rent & income taxes 
generated by the medical/office space on the 6th 
and 7th floors.

Steve also described the commercial office space, 
which would comprise 50,000-60,000 square 
feet.   The City released an RFP concentrated 
on health care partners, and 3 responses were 
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Debbie Johnson opened the meeting, which was held on Zoom only. 

Joe Valentino provided the invocation and led the pledge of allegiance. 

Jim Lynch, of the Tri-Village Club, was the sole visiting Rotarian.

Tracy Harbold introduced her guests:  Jonathan Varner,  
Catherine Strauss and Jodi Patton

THE MEETING

Debbie Johnson confirmed that, per the barrage of emails on Sunday, 
members are asked to make $250 contributions to the Upper Arlington Rotary 
Foundation for the annual fundraiser.

Peggy Concilla boasted about how her team, aka Peggy’s Punishers, won the 
“March Membership Madness” competition last year, toward attracting new 
members to the Club, and that team will have the opportunity to decide where 
to give the $2,000 gift made possible by Germain Automotive Group.  Peggy 
will be in contact with her team about this.

Chip Knoop thanked the 20 Club members and Interact students who helped 
with the Bed Brigade build event last Sat. Feb. 6.  60 beds were built for people 
in need, with half going for the use of those living in a shelter for victims of 
domestic violence.   Chip will provide information soon about an opportunity 
to help in the delivery of beds on future Saturdays.

Dave Dewey will be providing an update on credits toward Paul Harris 
fellowships, in connection with gifts made to Rotary Foundation of Rotary 
International.  Dave also noted that for gifts in February, the District will be 
providing a 1:1 match up to $50,000.   He will be providing more detail.

Herb Gillen noted a volunteer opportunity coming up the day after the  
meeting, at Homeless Families Foundation.

NOTES AND ANNOUNCEMENTS: 


